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H AIEPEYNHZH THZ AEITOYPTIAZ THZ AIOIKHTIKHZ NYPAMIAAZ TON MANENIZTHMIQN, ZTO NAAIZIO THZ
KATAPTIZHZ KAl EKTEAEZHZ TOY MPOYMOAOMIZMOY TOYZ. MPOTAZEIZ KAl MPOONTIKES.

MEPIANHWH

H mapodoo perémn e€etdler T1g dwodikacieg eKTEAEONC KOl KOATAPTIONG TOV
npovmoroyopov tov Ilavemomuiov omv EALGSa, péoo oamd tnv diepedvnon g
Aertovpyiag ™c Arowkntikng ITupopidoag tove. Ilapovoidloviar ot appodidTTEg TOV
Opyavev Awoiknong tov Iavemompiov 0ALL Kot TOV A0V VANPECIOKDOV GTEAEYDV
™G ALOIKNTIKNG TUPOUISOG TOL PETEXOVY BEGUIKA KOl OPYOVAOTIKA GE QTN O TPOS TNV
Katdption kot ektéleon tov [IpHmoroyiopov, kabdg kot m oxéon Tovg pe GALOLG

e€mtepKoS Popeis.

YKomoOG NG epyaciog €lval kot’ apynv M TANPNG omOTOHTWOGCT TOL BECUIKOV
KOUKAOV KOTAPTIONG KOl EKTEAEGNG TOV TPOVTOAOYIoHOD, 1 E0Y®YN GUUTEPACUATOV, T
TOPOLGIOCT) TVYOV AOLVOULDV, KOl 1 OTUIMGYN TPOTACEMY, MOGTE TO GUGTNUO VO

KOTOOTEL E0YPNOTO KO OMOTEAEGUOTIKO.

H pebodoroyia mov axorovOnbnke mepthapPdver peEAETN  vOpOOETIKMV
pvOuicewv kot avackonnomn g PProypaeiog. 'ivetar TOcOTIKY Kot TOLO0TIKY avdAvon
TOV O£OOUEVOV TTOL TPOEKLYOV OO TNV UEAETN TV vouoBeTikdv pvbuicewv. Eniong

a£10mo1ovVTaL EUTEIPIKA OEGOUEVA OO TO YMPO TNG OUKOVOLUKNG dtoyeiptong.

Onwg mpoékvye, vmdpyer mANO0C Kol TOAVTAOKOTNTO T®OV VOUOBETIKAOV
pvOuicewv, kol cvyvég OAAOYEG TTOV £YOVV OVTIKTUTO OTIC OLOIKNTIKAOV OOUES TMV
[Moavemommuiov o€ opyovedTIKO KOl OKOVOMKO emimedo. Aoy avalvdnke o
owovoukdg  KOKAOG  katdptiong kot ektéleong tov  [Ipobmoroyiopod  tov
[Movemomuiov, ce emingdo appOdOTNTOS OPYAVOV €VIOG TOL TEPPAALOVTOS TOV
[Tavemompiov kat oe oyéon pe to e€wtepkd 1oL TEPPAALOV, TOpaTNPNONKE EUTAOKN
TOAADV 0pYAVOV Yo TOV 1010 6KOTO, GUVAPLOOITNTO OPYAV®VY, TOIOTIK( TPOPANUATO
om obLvBeon kor T Aeuwtovpyion tovg. Emiong mopoatmpnOnke e&dptmon tov
[Movemomuiov ond 10 ££®TEPIKO OAMOPAUCIOTIKO KOl €AEYKTIKO TOL TEPPEALOV.

[Ipoteiveran Gpom TV TOPATAVE AOVVOLLADV, LE TEPETAIP® UEAETN.

AéEerg Khewnd: TMavemommuo, Atowntikr] ITvpapida, Opyava Awoiknong,
[Tpovmoroyiopdc.
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ABSTRACT

The current dissertation examines the procedures for the implementation and training
of the budgets of the Universities in Greece, through the exploration of the functioning
of their Administrative Pyramid. The responsibilities of the Administration Bodies of
the University and of the other administrative officers of the Administrative Pyramid
that are institutional and organizationally involved in the preparation and
implementation of the Budget are presented, as well as their relationship with other

external stakeholders.

Objective of the survey is, in principle, to fully illustrate the institutional cycle of
budgeting and drawing up the budget, drawing conclusions, presenting any weaknesses,

and making proposals to make the system manageable and effective.

The methodology followed included a study of legislative arrangements and a review of
the literature. A quantitative and qualitative analysis of the data resulting from the study
of legislation is made. Empirical data from the field of financial management is also

being exploited.

As has emerged, there is a multitude and complexity of legislation, and frequent
changes that have an impact on the administrative structures of Universities at an
organizational and financial level. After analyzing the economic cycle of training and
implementation of the Universities Budget, at the level of competence of organs within
the environment of the University and in relation to its external environment, observed
multiorgan involvement for the same purpose, organ coalescence, quality problems in
the composition and their function. There was also a dependence of the University on its
external decision-making and control environment. It is proposed to remove the above

weaknesses, with further study.
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