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Abstract. 

Today, the effective asset management is essential for the effective 

organizational performance and successful business development. Commercial real 

estate companies and individuals should manage their assets to maintain their 

competitive advantage and to keep progressing. For example, if companies neglect 

their assets, there is a high risk of the devaluation of their assets. The decrease of 

their assets may lead to the overall decrease of their market values. As a result, 

companies face a risk of the consistent deterioration of their marketing position, if 

they fail to manage their assets properly and effectively.  

Therefore, should pay a particular attention to the asset management. In 

actuality, they may use different approaches to their asset management and 

implement those methods, which they consider to be the most effective and 

profitable. In this regard, they should take into consideration their specificities, life 

cycle of their properties, lease strategies, rent control, rent reviews, outsourcing, 

marketing strategies and many other factors that may affect their assets values. 

Furthermore, they may even elaborate their own approaches to the asset 

management based their experience to the particular commercial property. 
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Increasing Value of Commercial Real Estate Properties using effective Asset 

Management at Western Cyprus. 

1. Introduction to Asset Management. 
The importance of asset management and asset management strategies in 

commercial real estate industry in Europe and Cyprus has become particularly 

obvious, when the commercial real estate industry in Europe and Cyprus has become 

highly profitable and attractive for investors. At the same time, the high property of 

the real estate property is not the only reason for the asset management and 

development of effective asset management strategies (Albert, 1986). In fact, asset 

management and respective strategies are essential for the maintenance of 

commercial real estate and keeping its marketing value high. In other words, asset 

management and asset management strategies are essential to maintain the 

marketing value of the commercial real estate and to make it profitable and 

attractive for investors. Europe is traditionally attractive for investors due to the high 

level of stability and foreseeable development of the commercial real estate market. 

Cyprus, in its turn, attracts investors due to the high profitability, especially 

compared to European commercial real estate at average. Hence, the effective asset 

management and strategies can help to increase the market value and successful 

business development of the commercial real estate in Europe and Cyprus that will 

make them more attractive for investors throughout its commercial life cycle.  

Albert (1986) estimates that asset management and asset management 

strategies perform a two-fold function. On the one hand, asset management 

contributed to the effective management of the commercial real estate. On the 

other hand, asset management contributes to the growth of the market value and 

investing attractiveness of the property. In such a situation, asset management is 

essential because the commercial real estate is likely to lose its market value and will 

be unable to perform successfully. The latter means the total failure of the 

commercial real estate property as a commercial project. Therefore, asset 

management comprises the key part of the successful business development of the 

commercial real estate property. 

Furthermore, according to Alexander (1991), the commercial real estate 

property in Europe attracts investors due to the stable demand on the property and 

stability the local socioeconomic and political environment. This is why investors 

grow concerned with the effective asset management and asset management 

strategy because they want to maintain their profits high and they naturally want to 



7 
 

receive high returns on investments. In case of Europe, they can count rather on 

stable return on investments than high ones, but asset management can optimize 

the performance of the commercial real estate in Europe and increase financial 

benefits obtained by investors.  

In this regard, Cyprus offers higher profitability to investors with a relatively 

stable environment, due to the growth of the financial sector and fast development 

of tourism. Rubin (1983) argues that the commercial real estate in Cyprus also 

requires the effective development of asset management and asset management 

strategies because they can help to increase the commercial value of the real estate 

property in Cyprus and maintain the further growth of the commercial real estate 

industry. Cyprus has become the attraction for international investors, while its 

commercial real estate industry can attract more foreign direct investments. 

  However, to reach this goal, the commercial real estate industry has to 

develop the effective asset management to use the full potential of the available 

infrastructure, transportation, natural, socioeconomic and political conditions in 

Cyprus. Therefore, asset management and asset management strategies are 

essential for the successful development of the commercial real estate industry in 

both Europe and Cyprus and maintenance of the stable growth of the industry.  

1.1. Asset Management definition. 
Asset management is a systematic process of deploying, operating, 

maintaining, upgrading, and disposing of assets cost-effectively. The term is most 

commonly used in the financial world to describe people and companies 

that manage investments and assets on behalf of others. A commercial real estate 

asset Management is responsible for the following subjects: 

 Staffing 

 Set general policies and regulations 

 Leasing and occupancy 

 Rent Collection 

 CAM 

 Budgeting 

 Lease Administration 

 Insurance 

 Accounting 

 Ongoing tenant and landlord relationship 

 Evictions 

 Maintenance and Security 
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To enhance the above statement Scarrett (2010) said “ Asset Management is 

a selection of goals and planning, procurement, organization, coordination and 

control of the necessary resources for their achievements”. 

1.2. Commercial Real Estate definition. 

Commercial real estate is any non-residential property used for commercial 

profit-making purposes.  With other words are properties are used solely for 

business purposes. Examples of commercial real estate include malls, office parks, 

restaurants, gas stations, convenience stores and office towers. Commercial real 

estate is one of the three primary types of real estate.  

1.3. Types of Commercial Real Estate Properties 

Commercial real estate properties can be broken down into several different 

categories. At a high level, when people think of different types of commercial real 

estate, they typically think about shopping centers, office buildings, or warehouses.  

However, the commercial real estate industry is much more precise when it comes 

to defining property types. Below is a list of different types of commercial real estate 

with a description of how each category is typically defined. 

a. Industrial: for industrial use, such as distribution, manufacturing or 

warehouse facilities. 

b. Office: primarily used for office space. The square footage reported refers to 

the rentable area. Office properties are classified based on their location as 

either central business center or Suburban. 

c. Apartment: multi-family rental property. Apartment properties are classified 

as either garden complexes or middle/high projects, which are defined as 

four stories or greater. 

d. Retail: Classifies retail properties as either strip centers or mall centers. 

e.  Hotel: an establishment that provides lodging and sometimes meals, 

entertainment and various personal services for the public. 

f. Development Site: land or an existing structure to be demolished for the 

purpose of new construction to the highest and best use of property. Usually, 

the property has been zoned for a specific kind of development or has a clear 

development plan and project cost. 

1.3.Commercial Real Estate Life Cycle. 

The commercial real estate lifecycle is basically similar to the real estate 

lifecycle with some of its specificities. In this regard, it is possible to distinguish all 

stages of the commercial real estate life cycle at the company, including 

development, landlord representation, tenant advisory and site selection, market 
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research, construction, and property management (Weingast, 1991). 

 

The commercial real estate life cycle includes the six key stages, which are 

equally important for the successful real estate management. The development 

stage includes the elaboration of the project, design of the commercial real estate 

and related infrastructure and transportation system (Wengast, 1991). The 

development implies the technical preparation of the construction of the real estate, 

planning the commercial use of the real estate, shaping the vision and mission of the 

real estate, the identification of the target customer group and other issues that 

affect the development of the commercial real estate.  

The next stage according to Weingast (1991) includes the landlord 

representation. At this stage, the commercial real estate is represented and 

promoted to attract the attention of potential customers. The representation may 

include diverse methods and strategies used by the landlord to reach the target 

customer group. The representation is very important because it determines, to a 

significant extent, the overall success of the project throughout the life cycle of the 

commercial real estate.   

Furthermore, Weignast (1991) insists that the tenant advisory and site 

selection includes the identification of the site suitable for the construction. The site 

selection is a very important process because it helps to determine the environment, 

where the commercial real estate will be constructed as well as specificities of the 

construction. However, before the construction, the owner of the commercial real 

estate has to conduct the market research to determine whether the commercial 

real estate will be profitable and have good business prospects or not. After the 
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market research the construction may start, while upon the construction the 

property management begins to develop and maintain the commercial real estate.  

1.4.Aims and Objectives. 
After 2008 and the unusual economic recession, the real estate industry has 

received the bigger blow and it’s still ailed until today. The economic recession has 
reduced the value of real estate properties and especially of commercials due to 

their relationship with the real economy. 

This dissertation aims to study and address the most important factors which 

landlords of commercial real estate properties can use in order to achieve higher 

returns form their assets. 

The objectives of this thesis are to study how an effective asset management 

can increase the value of real estate commercial properties studying different 

matters such as: 

 Determine commercial leasing strategies and types of lease. 

 Study Rent Controls regulations of Commercial Properties. 

 Evaluate commercial rent reviews. 

 Identify marketing strategies of commercial properties. 

 Define adding Value points by outsourcing services. 

 In what manner, leasing impacts valuations. 

Studying the above statements this theme, will provide the landlords of 

commercial real estate properties in Paphos to address a variety of tangible and 

intangible technics in order to increase the value of their properties.  

1.5.Area of Research 

The study will concentrate its research to the western Cyprus and more 

specific to Paphos town in order to examine its own conclusions of how commercial 

real estate properties in Paphos can increase their values using efficient real estate 

asset management. 


