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Iepiinyn

H mapovoa epyacia emyeipel vo mopovoidost T dwoypoviky eEEMEN Tov
EBvikov Xvotuatog Yyelag otnv EALGSQ, pe ot0)0 vor ovadeilel TIc TPoomTIKES
avamTuEng kol 10 Pabud AmOTEAEGUATIKOTNTOS TOV, CUUPOVO HUE TIG TOYKOOUIES
apyég mov mpémel va démovv €va eBvikd cvotnua vyelag. o v andvinon oto
EPELVNTIKAL EPMTNUOTA TNG €PYACIOG, OPYIKA YIVETOL OVAGKOTNOTN NG KEIUEVNC
vopoBeoiag Kot 6T GLUVEXELD TPMTOYEVN EPELVA GTOVG EPYALOLEVOLS TOV GLGTHLLATOG
VYElOG, TPOKEWEVOL VO YiVEL GLGYETICUOS TOV EVPNUATOV NG £PELVOSC UE TO
avaeepopeva ot Pipioypapio.

H épevva Paciomke oe mocotikry pebodoroyion pe ypnomn dounuévou
EPOTNUATOAOYIOL KOU  €POTNOES KAEWGTOV OAAE  Kor  avorytoh Ttomov. H
detypatoAnyio mpaypotonomOnke pe delypa gvkorMog, amd tnv omoio TPoEkLyE
detypa 100 atopwv ot onoiot amacyolobvtar oTig Sopég vyeiag émov de&dydnke 1
épevva. OL gpmtoElg TOL gpOTNUOTOAOYiOV oyetilovtay pHe To OMUOYPAOIKA
YOPOKTINPIOTIKA TV  GUUUETEXOVI®V, UE TG YVOGES Kot TNV  a&loAdynon
petappvbuicemv tov EXY, pe ta mpoPfAnuata kot tig avendpkeleg tov EXY won pe
TPoTaoelg PEATIOONS TOV TPOPANUATOV QVTOV.

Ta amotedéopata deiyvovv g ot epyalopevol Exovy PETPLOL £WG KAAT YVAOON
TV petappuduicemv mov oyetiCovrar pe 1o EXY, éyovv o Betikny otdon amévovtt
ot petappuduicelg aldd dev egivor 1660 Oetikol ®G MPOS TO TPOGOOKADUEVA
aroteAéopata. Bpédnie 011 o1 cuppEeTE OVTEG OTNV €pguva Elval TKAVOTOUEVOL LE
TNV OHOAT AEITOVPYIOL TOL OPYOVIGHOD, TN YPNUOTOOOTNOT, TO amOdepno VKOV, TV
KOTAGTOGCT TV VITOSOUMV KOl TNV OLLOAT] AELITOVPYIN TOV SOYyVOCTIKAOV EPYOCTNPIOV.

Q061660, 01 GUUUETEXOVTEG EKOPAlOVV OpVNTIKES M| Kot UETPLEG MEMOIONOELS
YL TNV EMAPKELD. TOV TPOCMOTIKOV, TO MPAPLL £pYyaciag, to oo, Toug ypdvovg
avapovig tev oaclevav, v mopaxkivnon Yoo amodotikn epyacio. A&iler va
onuewdel, emiong, mwg apketol epyaldpevor €yovv eKQPAGEL LYNAL eminmeda
emayyeAPaTiKng eEovBévmaong mov oyetilovtat e TNV gpyacio Tovg.

Téhog, onuetwdnkav kor mpoPAnuata tov EXY 6mwg m xokh nyeoio, ot

GKpLTEG TPOGANYELS, M Hokpd voonAeio, n EAAewyn ekmaidevong TPOGHOTIKOV, M
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ypopeokpotic kol GAlo. Q¢ mpotdoelc Peitioong onuewwdnkav mn avénon
0pYAVMONG, 1| COCTN KATAVOUT TOV TPOoOMIKOV, 1 Bpayeion voonieiog, n e&gdikevon
0E OULYKEKPWEVEC TEPLOYEG, 1 EKMAIOELON  TPOCHOTIKOL, M pelwon g

YPAPELOKPATIOG, 0 EAEYYOC TPOUNDEIDV K. 4.

AéEeic KAewod: EALada, E.X.Y., MetappvOuon, Anotelecpotikotnro, Epyalouevol
Yyeiog



Abstract

The present diploma thesis attempts to present the evolution of the National
Health System in Greece over time, with the aim of highlighting its development
prospects and degree of effectiveness, in line with the global principles that should
govern a national health system. To answer the research questions of the diploma
thesis, at the beginning reviewed the existing bibliography and after the primary
research on health care workers, in order to correlate the research findings with those
reported in the literature.

The research was based on a quantitative methodology using a structured
questionnaire with closed and open-ended questions. The sampling was performed
using convenient sample, which resulted in a sample of 100 people working in the
health structures where the research was conducted. The questions were related to the
demographic characteristics of the participants, the knowledge and assessment of the
National Healthcare System reforms, the problems and shortcomings of the National
Healthcare System, and suggestions for improving these problems.

Results showed that employees are having moderate to good knowledge of the
National Healthcare System related reforms, have a positive attitude towards those
reforms but are not as positive when it comes to the expected outcomes. In addition,
the factors that the sample appears to be satisfied with, are related to the smooth
functioning of the organization, funding, material stock, infrastructure status, and the
functioning of the diagnostic laboratories.

However, the sample expresses negative or even moderate beliefs about staff
adequacy, working hours, salary, patient waiting times, motivation for efficient work.
It is also worth noting, that the sample feels burnout by their work.

Finally, the sample also noted problems of the National Healthcare System
such as poor leadership, inadequate recruitment, long hospitalization, lack of staff
training, bureaucracy and more. Suggestions for improvement were increased
organization, proper staff allocation, short hospitalization, specialization in specific

areas, staff training, bureaucracy reduction, procurement control and more.

Key Words: Greece, NHS, Reform, Effectiveness, Health Employees
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