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AHAQXH

Eyd n Mopia Iodvvov dnkoveo vrevbova oti 1 mtapodoa epyacion omotedel amotéAecia
SN g pov €peuvag. H epyacio avt €xet deknepaiwbei vtod v enifreyn kot kabodnynon
tov Ap. Xpiotov IMomadnuntpiov, xabnynty g ZyoAg Awoiknong Emiyeipnoewv,
[Moavemomuo NedmoAng, Ildpog-Kvmpoc, ota mAaicie tov METATTUYIOKOD OV
mpoypapupotog ot Atoiknorn Emyeipricemv. Aegv €xel ypnowonomBel oe xovéva GAAO
[TovemoTo yio TV amdKTNON OTOOVINTOTE UETOTTVYLOKOD TPOYPAUUATOS, TITAOL 1)
SUTADUOTOC,.
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1173104931 / 832609

Ynoypooen

Hpepopnvia



HIXTOIIOIHXH

Me v mopovca SMA®ON ToToTooVUaL OTL 1) TTapovoo epyacion €xel dlekmepatmbel
oOUPOVO e TOVS Kavoviopovg tov Tavemomuiov Nedmoing, ITdpog — Kdmpog kot £xet
Yivel amodekT.

Ap. Xpiotog [Mamadnuntpiov

Ynoypooen

Hupepopnvia



IHEPIAHYH

"2 vedtepn okovopio, TPOKEWEVOD v, dINUovpyNnoel avtay®vioTikd TAEOVEKTNILO GTNV
enmyeipnon elvan EMTOKTIKY avaykn 1 Vapén evog TopaKIVIUEVOD EPYATIKOD SLVOUIKOD
(http:// www.hrpro.gr ).

To avOpodmvo dvvoutkd omotelel T0 POCIKOTEPO GLOTATIKO Y10, 0L VYL KO EMLTUYNUEVN
emyeipnon. Amotedel TNV Kivnmiplo dVVauN TG ETXEipNoNG, To KAEW yia va TG amodobel
AVTOYOVICTIKO TAEOVEKTTLLOL.

INao va prnopéoet  Awyeipion AvBpomvov Iopwv va Stopopdcel otpatnyikn Bo mpénet

TPOTO. Vo, avaADGEL To Babpd tkavomoinong tov epyalouévay, TIG TPOOTTIKES avEMENG Kot
BeAtioong TV TPOGPEPOUEVOV DINPECIDY KOl TPOIOVIOV TNG GAAL GLYYPOVOS KOl TIG
TPOTIUNCELS TOV KATOVOADTAOV.

H Awyeipion tov AvBporivav [1opov acyolreiton pe Oha 66a 0popovV Th S101KNGN TOV
TPOCOTIKOV. AGYOAEITAL LE TNV TPOGEAKVOT|, ETAOYY], KOTAPTION Kot eEEMEN, apolPn kot
dwyeipton tov avOp®TIVOL duvapkoD. ZKomdg TG 1 adENOT TNG EPYOCLOKNG IKOVOTOINGoNg
TOV VTOAAA®V OAAG TopdAANAQ Kot M cvvemakOAovOn Peitioon kot avamtvén g

emyeipnonge.

Ot epyaldpevol emmpealovtal omd S1ipopovs TapAyovTeg OTMG 0 UIGHOG, Ol GYECELS LLE TOVG
GLVOAOEAPOVS OAAG KOl TOVG TPOTIGTALEVOVC.

H ovveyng emaen pe toug epyaldpevoug katd m ddpkela epyaciog tovg Bonda ) droiknon
NG EMYEIPNONG VO KATAVOTGEL TIG OVAYKES TOVG Kol 0koAoVOmS va Bpet Ta KivnTpa Ta omoia
Ba Tovg fondncovy va Tig tKavoTol|covy. Me Tov TpOTOo avTd EMLTVYYAVETOL 1] TOPAKIVIOT|
TV pYalopéVeV Kot 1 oOENCT TNG OTOJOTIKOTNTAG TOVG LE TNV CLVETOKOAOVON OVOOIKTY)

mopelo TG emyeipnong.

Ymv gpyocio Oa yiver avdivon tov Bewpiwv tov Maslow, tov Hertzberg, Vroom,
McGregor kot tov Adelfer ko1 ot omoior avémtvéav Bewpieg KivnTpOV pe okomd va
avoADGOLV TNV avOpOTIVY TopaKivnon).

H évvowa mapakivnon avagépetat og pio cuvaicOnuatiky dtadikacio 1 onoio ennpedlet ™

ouumepLpopd tov avBpomov. Me tov 6po TapaKkivnon avapepOHacTe GTNV AdENCT TOV
KIVATPOV OV divovTol 6Tovg £pYalOIEVOVS e GKOTO TNV LEYIGTOTOIN OGN TNG TOLOTNTOS KO
nocotntog epyaciog. Ta kivntpa tkavomolohv Tig LVAIKES Kol WYUYOAOYIKEG OVAYKEG TMOV
epyalopevav kal emnpedlovv v amddoon Tovg 010 Y®po epyocioc. ‘Evag opyaviopdg
umopel va TETLYEL OTAV €XEL IKOVOTOMUEVO TTPOS®TIKO. OG0 o wKavomomuévo givatl to
TPOCOTKO TOCO o oavédvetalr 1 mopayoyikétnta tov. H mopoyoywomro tov
gpyoalopévav piag emtyeipnong odnyet onv abénomn g Tapay®yng Kot TV TOANCEMV.

2V mopovo £pyacio oTa TAAIGLO TNG UETAMTUYIOKNG OaTpPne, Bo peletioovpe
Bewpio mov &yel avamtvyBel yopm amd v €vvola g mopakivnong Kot akolovlws Ha
avoADGOLE TO POLO TNG TTapaKivnong TV epyalotévav otV ovaTTLén oG entyeipnong
KoL TOV TpOTO e TOV 0moio Ba TPEMEL VO TOVG YEPLOTEL TO TUALA OVOPAOTIVOU SLUVOULIKOV
€101 MOTE VO KATAGTOVV TOLO0TIKA KOl TOGOTIKG TPy ®YIKOl.

Yxomdg eivar M avAAVON NG GYEONG OVALESH GTNV OVATTLEN MG ETLXEIPNONG HE TNV
TOPOYN KVHTP®V TPOS TOVG £pyalopnevous. Méoa amd 1 BiAoypaeia Bo avardcovpe Tig
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avOpomveg avaykeg TV epyalopévev ol omoieg TEPA amd TIC YPNUOTIKES, 0 AvOpwTog
avalntel acediela, Kowmvikég oxéoelc, aioOnua emrvyiog. Movo 10te Bo avénoet v
ATOd0TIKOTNTO TOV KoL B 001 YNOEL TNV EMLYEIPTON TNV AVATTLED.

‘Exovpe ypnowomomoer ®¢ peAétn mepimtwong v emyeipnon X 1n  omnoia
OPOACTNPLOTOIEITAL LLE EMLTLYIO GTOV XDPO TOL gUmopiov otnv Kozpo.

Xm épevva €xel axolovOnbeli mn mocotTik TWpwToyEVNS £pevva. Oa  eEaydyovue
ocvumepdopoto Le T Pondeta vog epmnaToA0Yiov T0 0moio £xel cuuTANPwOEl 6e EvTumn
popon a6 145 ex tov 150 epyaldpevav oy 101tk enyeipnon XQ.

Me m Ponbewa Tov gpwtnpatoloyiov diepevvhOnKav ot mapdyovieg Topakiviiong TV
gpyolopévav Kabng kot o PBabudg wavomoinong twv epyalopévav amd TG GLVONKESG
gpyociog Kot To vpOTEPO EPYOUTIOKO TEPPAAAOV TNG ETALPELQG.



ABSTRACT

In the newer economy, in order to create a competitive advantage in the business, it is
imperative that there is a motivated workforce ( http://www.hrpro.gr ).

Human resources are the key ingredient for a healthy and successful business. It is the
driving force of the business, the key to giving it a competitive edge.
In order for Human Resource Management to formulate a strategy, it first needs to analyze
employee satisfaction, prospects for improvement and improvement of the services and
products offered, and at the same  time consumer  preferences.
Human Resources Management deals with everything that is involved in staff management.
It deals with attracting, selecting, training and evolving, remunerating and managing human
resources. Its purpose is to increase the employees' satisfaction with the workforce, but also
the consequent improvement and development of  the company.

Employees are affected by various factors such as salary, relationships with colleagues and
Supervisors.

Continuous contact with employees during their work helps the management of the
company to understand their needs and then to find the incentives that will help them to
satisfy them. In this way the motivation of the employees and the increase in their
profitability with the consequent upward course of the company are achieved.

The work will analyze Maslow, Hertzberg and Adelfer's theories and develop motivational

theories to analyze human motivation.
Intentional meaning refers to an emotional process that affects human behavior. The term
incentive refers to increasing the incentives given to workers to maximize quality and
quantity of work. Motivations meet the material and psychological needs of employees and
affect their performance in the workplace. An organization can succeed when it has satisfied
staff. The more satisfied the staff is, the more productivity it produces. Productivity of a
company's employees leads to increased production and sales.
In the present thesis in the framework of the postgraduate dissertation, we will study the
theory that has been developed around the concept of motivation, and then we will analyze
the role of motivating workers to develop a business and the way in which the human
potential in order to become qualitatively and quantitatively productive.

The aim is to analyze the relationship between the development of a business and the
motivation of employees. Through the bibliography we will analyze the human needs of the
employees who, beyond the financial ones, seek security, social relations, a sense of success.
Only then will it increase its profitability and lead the company to growth.

We have used as a case study the XQ business, which is successfully operating in the area
of trade in Cyprus.

Research has been followed by quantitative primary research. We will draw conclusions
with the help of a questionnaire that has been completed in printed form by 145 out of 150
employees in the private enterprise X<.


http://www.hrpro.gr/

With the help of the questionnaire, the motivation factors of the employees as well as the
degree of satisfaction of the employees with the working conditions and the wider working
environment of the company were investigated.



