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AHAQYXH

Eyo o Iavayidtg Tpoewvog dnidve vrehBova 0tL 1 mapodcoa epyacio amoteAel
amotélecua O1kng pov Epevvac. H epyacia avtn éxel dieknepaiwbel vd v enifreym
ka1 kaBodnynon tov Ap. Xpiotov Iamadnuntpiov, kabnynm mmg Zyoing Atoiknong
Enyeipnoewv, Ilavemomuio Nedmoing, Ildgog-Kvmpog, ota  mAaicia  TOL
Metantoyiokod pov  mpoypdupatoc otn  Awoiknon Emyeipncewv. Asgv  €xet
ypnowonomBel oe kavéva dAlo IMovemotiuo yw v ondKINGT OTOOLONTOTE
LETOTTUY KOV TPOYPALLATOS, TITAOL 1 SUTADUOTOG,

[Mavayuong Tpoewvog
1173101408/837302
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HIXTOIIOIHXH

Me v moapodcso OA®ON MGTOTOOVHNL OTL 1| TOPOVGO Epyacio £xel dekmepatwOel
oVUP®VO, e TOVS Kovoviopovg Tov TTavemomuiov Nedmoing, [Tdgpog — Koumpog ko
&xel ylvel amodekT.

Ap. Xpiotog [Mamadnuntpiov

Ymoypaon

Huepopnvia
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ITEPIAHYH

210 o0yYpoOvVo KOGUO, TOL OAAALEL GLVEXMDG, Kol YIVETOL OAOEVA Kol TTEPIGGOTEPO
af€Parog, TOADTAOKOG KOl OVTAY®OVICTIKOS, 1] YECIO-MG AELTOVPYIO Kol GCUUTEPUPOPE
TOV OTEAEYMV TOV EMYEPNOCEMV GE OAEC TIG epapykéc Pabuidec-cvuviotd Pocikn
TapapeTpo emtvyiog TV emyeipoewv. Elvar dedopévo, mwg ot10 olhyypovo
EMYEPNUATIKO TEPIPAALOV, 1 ATOSOTIKOTNTO, 1 OTOTEAECUOTIKOTNTO, 1] KOPLEPO KOL 1|
emtuyio Tov oteleydv, kKabopifoviar amd T okAnpr| SOVAELL, TIG EMOYYEAUOTIKEG
oggloreg, Kabdg Kou amd TN O0dbeomn Kot TV KOVOTNTO VO OVOTTOEOLV
OTOTEAEGUOTIKT) NYETIKT GUUTEPLPOPA.

INUavTikd poro otnv Tpoomdheio avt TV NyeTdV dadpapatiler n mapokivnon. H
napokivnon evepyonotel Tovg epyalOUEVOLS Kot TOVG KPaTdel 6€ eypryopon). 261660,
VILAPYOVY TOAAEG HOPPES TapaKivong Kot kabeption AELTOVPYEL LE SLUPOPETIKO TPOTO
o€ K@Oe dropo. Xpéoc tov KoAoV MyETn €ivor va evromicel TG avdykes Tov KAOe
gpyalopevoy kol vo TPoodlopicel Tn pHopen mapokivnong mov Oo epapuodcet
TPOKEWEVOL va, fondnocetl Tov epyalOpevo va a&lomooEL GTO PHEYIOTO TIG SUVALELS TOV,
(MOTE VO IKOVOTOWGEL TIG AVAYKES TOV KOl VO, TETVYEL TOVG GTOYOVG TOV.

YKxomdg TS Tapovoag epyaciog eival va TaPoLCldoTEL 0 BapuoHOVTOS POAOG TOV
KoAgltol vo eMITEAECEL €vOG MYETNG (MOTE VO TOPOUKIVIGEL OMOTEAEGUOTIKE TOVG
epyalopevoug mov £xel otny duabeon tov.Emong Oa yivel mpoondbeia vo mapovciactel
N ONUOVTIKOTNTA TNG TOPAKIVNIONG OTOVG £PYALOUEVOLS LE OMOTEPO GKOMO TNV
eMITEVEN TOV CTOYWOV TNG EKAGTOTE ETAPELNG.

210 TPpOTO KEPAAALO, avaAvETOL 1] gvvola TG Nyesiog. [Tapovoidletol o optopdg, Kot
ot Bewpieg mept Hyeolog , kaBodg kot or Hyetucol pérot. To devtepo kepdrato apopd
tov yapaxktnpo ¢ Hyeolag, dnAddn mow eivor oo yopaKINPIoTIKG TNG MYETIKNG
CLUTEPLPOPAS, TTOWEL T YOPOKTNPTICTIKA KOl 1] TPOCOTKOTNTO TOV MYETN Kol TMG
OVOTTOGETOL L0, T)YETIKT] GUUTEPLPOPA.

21 ovvEyeln 6To KeQaAoo Tpia yivetal Adyog yia v mapakivnon. [apovoidletal o
OPIOUOG TNG TAPOKIvIOoNG , Kot avalvovtot ot pebddot kot Bewpieg tng mapaxivnong .

To téropto Keediolo gwvor 1 peBodoAoylo OV YPNCUOTOMONKE Yo TNV EPEVLVAL.
[Topovcialetatl 0 6komds, ot HEB0dOL EpELVAV, YIVETAL OVAAVGT] TOL EPMOTNUATOAOYIOV
KaOdg kot 1 dtadikasio Tov akolovdnOnke kot ta TpoPAnata Tov Tpoékvyoay. o
™V €PELVA YPNOYOTOONKE 1| TOGOTIKY HEBOSOS , e TNV XPNOT EPOTNUATOAOYIOV,
omov £yve ypnon ¢ kAipakog Tolhaning emhoyng Likert.

Télog, 610 TEUTTO KEPAANO YIVETAL OVAALGT TNG EPELVAG LLE OTOTEAEGLLATO, TTIVOKES
Kot Olaypappata. Avaivovton kot oyoAialovtal OAEG 01 EVOTNTES KOl Ol EPMOTNCELS KOl
€V KOTOKAELOL £AYOVTOL GUUTEPAGLLOTO YLl TNV ETOUPEID GTNV OTo10. dlevepynOnke M
épeuval.



Abstract

In the modern world, which is constantly changing, becoming increasingly uncertain,
complex and competitive, the leadership - as a function and behavior of business
executives in all hierarchical ranks - is a key success factor for business. It is a fact that
in the modern business environment the efficiency, effectiveness, career and success of
executives are determined by hard work, professional skills, and by the mood and the
ability to develop effective leadership behavior.

An important role in this effort of the leaders is motivation. Incitement activates
workers and keeps them alert. However, there are many forms of motivation and each
one works differently for each individual. It is the duty of the good leader to identify
the needs of each employee and identify the form of motivation he will take to help the

worker make the most of his strength to meet his needs and achieve his goals.

The purpose of this paper is to highlight the crucial role a leader has to do to effectively
motivate the workers at his disposal. It will also be attempted to show the importance

of motivation to the workers with a view to achieving the goals of the company.

In the first chapter, the concept of leadership is analysed. The definition, Leadership
theories, as well as Leadership roles are presented. The second chapter concerns the
character of Leadership, ie what are the characteristics of leadership behaviour, what
are the characteristics and personality of the leader, and how a leadership is developing.

Then Chapter Three talks about motivation. The definition of motivation is presented,
and the methods and theories of motivation are analysed.

The fourth chapter is the methodology used for research. The purpose, the methods of
research, the analysis of the questionnaire as well as the process followed and the results
that have emerged are presented. For the survey, the quantitative method was followed,
using a questionnaire, where the Likert multiple selection scale

Finally, in the fifth chapter is presented the research with results, tables and diagrams.
All units and questions are analyzed and commented, and conclusions are finally drawn
for the company surveyed.



