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Evyoprotieg

H mopovoa epyacia eivar amotéleocpo ektevog peAétng kot avalntmons. Evyopiotd
Oepud tov emPArémovra kabnynt) pov k. Bpettd Iodvvn, yu m ovvepyoasio, ™ OwapKn
kaBodynon kot Pondeio mov pov Tapelye GTNV EKTOVNOT OVTHG TNG OIMAMUATIKNAG EPYOCIOGC.

"‘Eva peydlo uxopltotd Kot 6TV O1KoYEVELY LoV, Tov BpiokeTol TavTa SimAa [Lov.



Abstract

This paper discusses the issue of exploring the intentions and needs of Primary Education
teachers to take up the position of principal in the school unit. It refers to the legislative and
institutional framework of Greece, regarding the criteria and the system selection of school
principals, such as the previous service, or the role of the teachers' association. It also studies the
directions of the educational transformation, the differences in the professional identity of the
principal over time and the effort to upgrade the school leaders. It highlights the obstacles,
inequalities and difficulties for candidate principals, resulting from factors such as: specialty,
gender, age, nationality or the number of substitute teachers serving in the school unit. In
addition, the paper examines the dissatisfaction of principals, which may be psychological in
nature and appear in the form of anxiety, or may origin from special management issues, such as
administration in special schools. It also studies, the conditions of the correct school
administration and the preparation and training of teachers, before they start taking on the duties
of principal. Moreover, it checks the factors that show intention and preparation for occupying
leadership positions, the need for continuous training, while it showcases the effects of effective
leadership on the satisfaction of principals and teaching staff. In addition, it presents some cases
of educational institutions from abroad and their differences are compared to the Greek data, in
areas such as: the increased participation of the parents' association in school governance, the
partial assumption of school leadership, or the increased administrative autonomy, depending on
the school unit and the area. At the same time, the study informs about the adaptability of the
school principal in such special cases. Finally, the paper draws conclusions from the study and
suggests that the way the new school principals are selected in Primary Education, needs to be

upgraded.
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Hepiinyn

H mapovoca epyacio mpaypatedetar to {RTUa g Olepevvnong v mpobécemv Kot
avayKaV Tov ektoudevtikov [potofaduiag Exraidevong yio v avainyn 0€ong dievbouvty ot
oYOAKN povada. Avaeépetal 6to vopobetikd kot Beopikd mhaicto g EALGSag, oyetikd pe o
KPLTPLoL KOt TO GUGTNHA ETAOYNG d1ELBLVTAOV, dTwg TV TpoiINnpecia N} ToV pOAO TOV GLAAOYOL
OWaoKOVI®OV otV  e€mAoyn] Tov Oevfuvtr. Akoun, HEAETOVTOL Ol KOTELOOVGES TOL
EKTOUOEVTIKOD  LETAGYNUOTIGHOD, Ol SLPOPOTOWOELS OTNV EMOYYEAUOTIKY TOVTOTNTA TOL
d1evbuvT 610 TEPAGHA TOV ¥POVOL Kol 1) TPOSTADELD Yo avaBAOUIoN TOV GYOMKOV NYETMV.
Tovilovtar o eumoddIa, Ol OVIGOTNTES Kol Ol SUVGKOMEG Y10 TOVG VIOYNPLOVG S1eEVBVVTEG, OV
TPOKVTTOVV A0 TOPAYOVTIES OTMG: 1 EWVIKOTNTA, TO PLAO, N NAKia, 1 €BvikOTTA 1 0 APOUAC
TOV OVOTANPOTOV EKTOLOEVTIKMY TOL VINPETOVV 5T GYOAKT povada. Emmiéov, amotummveTot
N dvcopéokeln TV Olevbuvidy, M omoia umopsi va givor YouyoAoylkng @OoE®S Kol va
enpaviCetot pe ™ Hopen Ayxovs n vo apopd oe €101k Bépata doiknong, 6mwg T dtoiknon o€
ewwKka oyoAeia. Emiong, eEetdlovior ot mpodmobéoelg g owotig OYoMKNG dtoiknong, M
TPOETOLLOGIO KO 1] EMUOPPMOT TOL EKTOLOEVTIKOV, TPV avardPet ypén devBuvtr|. EAéyyovtan
0l TOPAYOVTEC TTOV POVEPDOVOLY TTPOOEGT KOl TPOETOAGIN Y10 KOTAANYN NYETIK®OV BEécE®V, N
avAyKn Yo EMUOPPM®OCT] KOl GLVEYN EKMOIOELOT, EVAD UEAETOVTOL KOl Ol EMOPACELS TNG
OMOTEAECUATIKNG Myeoiag oto (tnuo. ¢ Kavomoinong oevfuvidy kol EKTOOELTIKOD
npoconikod. Evtomilovtar, okOun, KATOlEC MEPUITOCELS EKTOLOEVTIKMOV 1OPLUAT®V  TOL
e€mTEPKOD Kat 01 S1POPES TOV TAPOVGIALOVV, GE GUYKPIOT] LE T EAANVIKA OEOOUEVO., GE TOUELG
OT®G: 1 AVENUEV] GLUUETOYT TOV GLAAOYOL YOVEWMV GTI GYOAMKN OlaKLBEPYNON, 1| TUNUOTIKY
avIANYM NG GYOMKNG Myesiog, N M avENUEVN O10IKNTIKY avTovouia, avaAoyd LE TN GYOMKN
povada Kot tnv mepoyn. Toavtdypova, €AEYXETOL 1| TPOGOUPUOCTIKOTNTO 7OV eUPavilel o
OYOAIKOG 01EVBVVTNG G TETOLEG 110iTEPES TEPTTAOGCELS. TEAOG, SATLITOVOVTAL TPOTAGELS Yol TNV
avafdaduion tov TpoOHTOL EMAOYNG VE®MVY O1evBuvTiKOV oteleymv oty [Ipwtofdaduia Exraidsvon

Kol €EAYOVTaL GUUTEPAGLLOTO, TTOV TTPOKVITTOLV OTO TV TOPOVGH LEAETY).

A£EEEIG-KAEOL: EKTTAOEVTIKOG, OYOMKT dtoikn o, 0¢on devBuvn, Tpobécelc, endpkeia,

avVIGOTNTEG
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IIpoéroyog

To meppdAiov epyaciag Tov oyoreiov pe £kave vo aoyoAnd® Le TO GuYKeKPLUEVO BENLAL
otV mapovoa epyacio. Ewdwotepa, pe mapakivioe va LEAETHOW® GLYKEKPIUEVO CnTHHaTO, TO
omoia oyetilovtal yevikOTepa HE TN S10ikNom MG GYOAMKNG HOVAdOS, Kol EOIKOTEPA, UE TOV
J1ELOLVTY] Kot TOVG EKTALOEVTIKOVE TOV TN GTEAEYDVOLV.

210 gpyactlokd TEPPAAAOV TOV GYOAEIOV, Ol APUOSOTNTEG EKTOLOEVTIKAOV QPOPOLV, MG
eni 10 mAeiotov, (ntiuata owackaAiog. Evépysieg omAadn Kot omo@dcelc, ot omoieg
Aoppdvovtar kot agopodv v Taén kot tovg podntéc. [apdia avtd, VEAPYOoLY Kot SLOTKNTIKA
Oénota opydvaoong tov oyoieiov. Ta downTkd Kot opyoavotikd O&pato peAeT@VTOL Kot
pvOuilovror amd to devbuvrr). Elvar, Aowmdv, edAoyo, avarloya L TNV KOLATOVPO TOV GYOAEIOVL
Kol T0 GTVA Myeciag tov devbuvrr), va akolovbeitor cuykekpluévn PEBOSOG OVTILETOTIONG,
opYAveOOoNG KOl KOTOUEPICUOD TOV €PYOSI®V ovt®dv. Edv, onAadn, o devbuving sivon
OLYKEVIPOTIKOG 1] OMOKEVTIPMOTIKOG, LLOVOYPOVIGTNG 1) TOALYPOVIGTHG, OKOAOVOEL S10popETIKEG
dwdkaocieg otov Tpdmo pe tov omoio epydletar Kot aviloya, divel mEPIGGOTEPO 1| AyOTEPO
ONUOVTIKO pOAO Kot KABNKOVTO, GTOV VTOAELOVVTN Kol GTOVS VTOAOITOVG EKTALOEVTIKOVS TOV
oyoleiov. EEGAAOV, épevveg €xovv KatadeliEel TG Ol opyovIGHOlL  AErTovpYoUV  TOAD
AmOd0TIKOTEPO, OKOAOVODVTAG 0L COGTH 0PYAVMOCT], LE OIEVPVUEVO KATAUEPIGUO EPYACIDV KO

opBoroywn dwayeipiomn tov ypdvov.



