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Abstract: | Knowledge has been identified as one of the most important resources

that contribute to the competitive advantage of an organisation. The
problems associated with poor leadership and interpersonal skills
manifest themselves in the loss of organisational knowledge and the
expensive duplication of knowledge creation and acquisition, rising
costs and reduced performance. Although behavioural and
interpersonal skills are most often cited as essential for successful
knowledge acquisition, little is known about the role played by
“transformational and transactional” leadership in the process of
knowledge acquisition and the consequences for organisational
performance. A survey of 239 self-managing employees who are, or
have been, engaged in knowledge acquisition activities was carried out
to investigate the relationship between the components of leadership
dimensions associated with Bass’s model, a number of knowledge
acquisition attributes and performance. Although results showed that
some of the “transformational” leadership dimensions enable
followers’ knowledge acquisition, “transformational” leadership is not
a pre-existing condition for achieving desirable performance of self-
managing teams.
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