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Knowledge has been identified as one of the most important resources that contribute to the 
competitive advantage of an organisation. Many firms have reached the conclusion that effective 
management (acquisition) of knowledge is the only way to leverage their core competencies and 
achieve competitive advantage. On the other hand, there is extensive literature which argues 
that leadership often exhibits high performance coupled with job satisfaction, organisational 
commitment and trust. This triggered intensive interest from both academia and practitioners 
in studying knowledge management and leadership effectiveness. 

Despite this interest, there is little empirical research to support the relationship between 
leadership and knowledge management. This is in part because in the dynamic nature of 
knowledge capture, dissemination, reward, and creation, leadership does not provide active 
means (supportive environment) that will advance knowledge acquisition. It's about creating a 
climate in which sharing knowledge is encouraged, or even demanded. Workers must 
understand why the organisation has turned to knowledge management and what payoff exists. 

In view of the increasing internationalisation and globalisation of many organisations this 
research started by asking; Which leadership style best supports knowledge management 
(acquisition)? Which leadership style facilitates the management of knowledge? Does leadership 
have a clear understanding of the strategic role of knowledge management? The answer to these 
questions is one of the objectives of this paper. 

The research reported in this paper investigates the relationship between Knowledge 
Management and the newer leadership dimensions measured by the Manz and Sims's (1987) 
Self-Management Leadership Questionnaire (SMLQ). It also explores the relationship between 
Knowledge Management and the more established dimensions of Transformational and 
Transactional leadership style, Initiating Structure and ConSideration, as measured by Bass's 
(1985) Multi-factor Leadership Questionnaire (MLQ) and Stogdill's (1963) Leadership Behaviour 
Description Questionnaire (LBDQ). 

Questionnaires containing items measuring the above leadership style dimensions and 
knowledge management were distributed to a large manufactUring organisation. These were 
subjected to a series of correlational and regression analyses. The analyses conducted produced 
mixed results: the leadership styles that are characterised by participative behaviour and 
mutual trust and respect for subordinates' ideas and feelings are correlated stronger with 
knowledge acquisition when compared with the leadership styles that are characterised by task 
oriented and autocratic behaviour. Implied in this statement is the leadership style that folds 
Knowledge Management into the strategy set if the enterprise is to take advantage of the 
knowledge available in impacting effiCiency, effectiveness, productivity, and competitive 
position. 
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Such leaders do not manage knowledge but they carry out their mission to effectively apply "and 
use knowledge from a variety of traditional positions located throughout the enterprise. We 
choose to call this new breed Knowledge-Enabled Leader (KELdr). 

Key Words: Knowledge Management, 
Transformational, Transactional, Initiating 
Knowledge-Enabled Leader (KELdr). 

1. Introduction 

Knowledge 
Structure 

Acquisition, Self-management, 
and Consideration Leadership. 

Knowledge has been identified as one of the most important resources that contribute to the 
competitive advantage of an organisation. Many firms have reached the conclusion that effective 
management (acquisition) of knowledge is the only way to leverage their core competencies and 
achieve competitive advantage. There is extensive literature, which argues that leadership often 
exhibits high performance including job satisfaction. commitment. etc (Cohen & Ledford. 1994; 
Cohen. et al. 1996; Hackman. 1986; Kirkman & Shapiro. 1997; Manz. 1983; 1986; Manz & 
Sims, 1980; 1989; 1993; Politis & Crawford, 1998a; 1998b; Stewart & Manz, 1995). It is also 
being suggested that management and leadership play a critical role in establishing the multi­
level context for the effective assimilation of knowledge management practice (Pan & 
Scarbrough, 1998). 

Despite this interest, there is little empirical research to support the relationship between 
leadership style factors and knowledge acquisition attributes. This is in part because in the 
dynamic nature of knowledge capture, dissemination, reward, and creation, leadership does not 
provide active means (supportive environment) that will advance knowledge acquisition. It's 
about creating a climate in which sharing knowledge is encouraged. or even demanded. 
Workers must understand why the organisation has turned to knowledge acquisition and what 
payoff exists. 

In view of the increasing internationalisation and globalisation of many organisations this 
research started by asking; Which leadership style best supports knowledge acquisition? Which 
leadership style encourages communication and promotes interactive processes for knowledge 
acquisition? Which traits and behaviour skills ensure that management acquisition goals are 
achieved? 

This paper begins to provide answers to many of these questions. Specifically, a survey was 
conducted to investigate the relationship between leadership style dimensions and a number of 
behavioural skills and traits that are essential for knowledge acquisition. The paper also 
assesses the predictive power of the new "self-management" leadership style on the knowledge 
acquisition attributes, after statistically controlled for predictive effects of the older leadership 
measures (i.e., transformational and transactional leadership measures, initiating structure 
and consideration leadership measures). 

2. Determinants of Knowledge Acquisition Attributes 

Knowledge acquisition is defined as "acquiring information directly from domain experts" 
(Mykytyn, et al. 1994: 98). A review of the literature revealed that the background, skills. 
training and traits of knowledge workers (KWs) are most often essential for successful 
knowledge acquisition (McGraw & Harbison-Briggs, 1989; McGraw & Seale, 1987; Mykytyn, et 
al. 1994; Rolandi. 1986). Mykytyn, et al. (1994) revealed 26 behavioural skills and traits 
(attributes) that are essential for knowledge acquisition. These attributes produced five factors 
namely communication/problem understanding: personal traits; control; organisation and 
negotiation. But these factors do not emerge spontaneously or in a vacuum. They evolve out of 
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