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TRANSFORMA TIONAL AND TRANSACTIONAL LEADERSHIP PREDICTORS 

OF JOB AUTONOMY IN SELF-MANAGING TEAMS: THE CONSEQUENCES 

FOR PERFORMANCE 

Abstract: 

PerfOlmance is a key concern for organisations in the rapidly 
changing global economy. Although both leadership and the ability of 
employees to work in an autonomous manner are often cited as being 
essential for effectiveness of self-managed teams, little is known on the 
effect of leadership style of team leaders on the job autonomy of team 
members, and the consequences for team perfonnance. A survey of 239 
members of self-managing teams was carried out in a manufacturing 
organisation to investigate the relationship between Bass's leadership 
dimensions, a number of job autonomy dimensions and team 
perfonnance. The analyses indicated that most, but not all, of Bass's 
leadership dimensions are positively related to the variables of job 
autonomy. Moreover, the results showed that the effects of 
'transfonnational and transactional' leadership on team perfonnance to a 
large extent are mediated by the intervening variables of the job 
autonomy. 

Key Words: Transfonnational leadership, transactional leadership, job 

autonomy, self-managing teams, and team perfonnance. 

1. Introduction 

One of the most notable trends of the 1990s that will continue to 

dominate the work environment of the twenty-first century (Manz & 

Sims, 2001) was the explosion of work teams in manufacturing and 

service organisations (Cohen, Ledford & Spreitzer, 1996; Donovan, 

1998). The popularity of work teams stems from the idea that, by 
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