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Abstract 
Although both trust and the ability of employees to work in an autonomous manner are often cited as 
being essential for effectiveness of self-managed teams, little is known on the effect of interpersonal hust 
on knowledge acquisition of team members, and the consequences for team performance. A survey of 49 
self-managing . teams (239 individuals) was carried out to investigate the relationship between the 
dimensions of interpersonal trust, knowledge acquisition, and team performance. Overall, findings 
support that most of interpersonal trust dimensions are positively related to the variables of knowledge 
acquisition. Moreover, the results showed that the effects of 'interpersonal trust' on team performance to 
a large extent are mediated by the intervening variables of knowledge acquisition. 
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1. Introduction 

Knowledge has been identified as one of the most important resources that contribute to the 
competitive advantage of an organisation. It is the chief ingredient of what we buy and sell, the 
raw material with which we work (Stewart, 1997). Many firms have reached the conclusion that 
effective management (acquisition) of knowledge is the only way to leverage their core 
competencies and achieve competitive advantage. On the other hand, the most notable trend of 
the 1990s that will continue to dominate the work environment of the twenty first century 
(Manz & Sims, 2001) was the explosion of work teams in manufacturing and service 
organisations (Cohen, Ledford & Spreitzer, 1996). Moreover, there is extensive research which 
argues that trust is important and useful in a range of organisational activities such as teamwork, 
leadership, goal setting, development of labour relations and negotiations, and performance 
(Morris & Moberg, 1994; O'Shea, 2000). 

As teamwork grows in popularity (Cohen et al. 1996; Manz & Sims, 2001), trust is increasingly 
taking place within a team context. Proponents of self-managing teams suggest that there is a 
clear need for trust before team members can respond openly and incorporate new information 
(knowledge) in order to develop useful decisions (Gruenfeld, Mannix, Williams & Neale, 
1996). Therefore, team members must trust their peers and management, thereby, establishing 
an environment in which acquiring and sharing knowledge is encouraged or even demanded. 
Current research lacks the empirical evidence to support the relationship between interpersonal 
trust factors and knowledge acquisition attributes. In particular, there is an interest from 
academics and practitioners in addressing whether 'interpersonal trust' advances follower's 
knowledge acquisition and what the consequences are for performance in a self-managing 
environment. 

This is done in the present study by examining the impact of interpersonal trust on employees' 
perception of knowledge acquisition, and how this affects team performance. The study 
involves a questionnaire-based survey of members of self-managing teams from a large high-
technology, aerospace, manufacturing organisation in Australia. . 
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