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H mopovca dwatpiPn anoterel cvuvidioktnoio tov [Havemompuiov NedmoAlg kot Tov
eoumty, 0 Kobévag amd Tovg omoiovg €xel To dwkaimpa oveEaptnTng ypNoNg Kot
avaTOPOyY®YNS TOVS (0T0 GUVOAO M TUNUOTIKA) Yo SOOKTIKOVG KOl EPEVLVITIKOVG
oKOmoVvG, o€ KOOe mMePIMTOON, AVAPEPOVTOC TOV TITAO, TOV GCLYYPOQPEN KOl TO
[Mavemotmuo 6mov exkmoviOnke n Authopatiky Epyacia, kabdg kot tov emPAénovia

K01 TV €MLTPOTT Kpionc.
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®a NBela va ekppdom Tig OepuoTEPES EVYXAPIOTIES LoV 6TV LITIEVBVVN TG AtaTpiPrg
pov, Ap. Katepiva Kovotavtivion, yio v 1060 GUECT) 0VTATOKPION KOl DVTOSTNPIEN
™me.

Evyopiotd mord Katepiva, pe avtn ) dwatpin képdioa po oidn!

Eniong, Oepud evyaprotipla avikovv Kot oty k6pn pov, [Hamoatlidpov Anuntpa, yuo

T EVOEAEYT GYOALN KO TIG TTAPOTNPNGELS TNG.



[TepiAnym

H mopovoo SumAopatiky epyacio mpayuatevetol To OEH0 TG 0pYUVOGLOKNG GAAAYNG
ov pmopel vo emeépet Evo mAnpopoplokd cvotnua (I1X) og vav epyaciakd ympo.
Me ektetapévo cLuVOLOGHO TOGOTIKMV KOl TOWOTIKGOV OvVOAGE®V, €EETALEL TOVG
Adyovg Tov ot gpyalOUEVOL SVGKOAEDOVTOL VAL ATTOJEXTOVV YEVIKOTEPEG OPYOVMOCLUKES
aALay€g Kot opyavootakés aAlayég Pactopéveg otig TIIE. Zuykekpipéva, ovarvet Tig
dvokoAieg amodoyng Tov epyalopévov pog Ymnpeoiag evog IIX mov Ba Asttovpyei
cav gpyareio epyaciog, opydvmons Kol GLVTOVIGLOV TG Asttovpyiog g, ooV HEB0do
ocvvepyaciog petald tov epyalopévov oe Olo ta emineda Atoiknong evtog g
Yrnpeoiag Kot cav epyareio emkovmviag e Le To mepPaAlov.

Q¢ perémn mepinmtoong, avt 1 epyoacio £(el ovomTLEEL TO TANPOPOPLIKO GUCTNLLOL
ov ypnowonoteitar oto Kévrpo Awapopodidyveons, Awdyvoong kot YrootmpiEng
(KEAAY). To mAnpopopokd avtd oVoTNUO TapOLGLAlETOL  OVOALTIKA Kot
eMOEIKVOHOVTOL OAEG O1 SLVOTOTNTEG TOL TPOCPEPEL GTOVG TOPUTAVED AEOVES TNG

0pYAVOGNS, TOL GLVTOVIGLOV EVEPYELDV Kal TNG dtoiknong g Yanpeoiog.

AgEarg kKhewowa: Opyavaoolokr) aAlayn, TAnpopoplokd cuotnua, Kévipo Aldyvmong
Kol Atapopodidyvoong (KEAAY).



Abstract

This thesis deals with the issue of the organizational change that an information
system can implement in a workplace. By combining extensive quantitative and
qualitative research analysis methods, the thesis examines the reasons why the
employees of a Public Service find it difficult to accept broader organizational
changes and, more specifically, organizational changes based on ICT. Specifically,
this thesis analyses the difficulties that the employees of a Greek Public Service face
on accepting an Information System that will act/operate as a tool for organization and
coordination, for collaboration among the employees at all levels within the Public

Service, and for the communication of the Service within its environment.

As a case study, this study has developed the information system which is used in the
Centre of Differential Diagnosis and Support. This information system is described in
detail, specifically; all the facilities it provides in the above axes, namely, those of the

organization, the coordination of the administration activities are displayed.

Keywords: organizational change, information system, Centre of Differential
Diagnosis and Support
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