Neapolis University

HEPHAESTUS Repository http://hephaestus.nup.ac.cy
Department of Economics and Business pyMaster of Business Administration (ce’")
2020-05

hyChallenger banks: AA-AutA °+1
W ATEULA AAXAUTL°T% Au» Al
WACHALo- Yup ATA "A%+AIA-ApA
W+ % - AAAY-A AGAA AA-Y% enn-' 2

by "MAYVapAT T (A, £ £

by AiISA+%avat "1, 0. K. A eAICUIA®ANEY, £Ce»® Y10:%¢ 11011 sA1AA 1411 021 "1,
by + % pALAA®Yly spu-Ag»tA —/E¢A

http://hdl.handle.net/11728/11599
Downloaded from HEPHAESTUS Repository, Neapolis University institutional repository



[avemotnuio
NedmoAic
Magov

2XOAH OIKONOMIKQN, AIOIKHXHX KAI
IHAHPO®OPIKHX

TMHMA OIKONOMIKQN KAI AIOIKHXHX

EZ ATTIOXTAXEQY METAIITYXIAKO XTH
AIOIKHXH EHNIXEIPHXEQN (DMBA)

Challenger banks: otdocsic kol amoyels TParelIkKOV
TELUTOV GYETIKA PE TIS OVVOUTOTNTES GVATTUENS TOVG
ot v EALGOG.

2O0PIA AEPMENTZIAOY

MAIOZX 2020



[avemotnuio
NedmoAic
Magov

2XOAH OIKONOMIKQN, AIOIKHXHX KAI
IHAHPO®OPIKHX

TMHMA OIKONOMIKQN KAI AIOIKHXHX

EZ ATTIOXTAXEQY METAIITYXIAKO XTH
AIOIKHXH EHNIXEIPHXEQN (DMBA)

Challenger banks: otdocsic kol amoyels TParelIkKOV
TELMUTOV GYETIKA PE TIS SOUVATOTNTES AVATTLENS TOVG
ot v EALGOG.

AwTpipf N oroia vroPANOnke mpog amokTN G £C
OTTOGTACEMS NETUTTVYLOKOV TITAOV GTTOVOOV
Awiknong Emyaipnocov oto lavemotiuio Nedmoig

2O0PIA AEPMENTZIAOY

MAIOZX 2020



IvevpoTika SikoopoTo,
Copyright © Xogia Agppevilidov, 2020

Me gm@viaén mwavtog owkaropatoc. All rights reserved.

H £ykpron ¢ owerpipnc am6 to Mavemotnpiov Nedmoig dgv
VTOONADVEL UTOPULTITOS KO 0TT000YN TV ATOYE®V TOV GUYYPUPEQ
ek pépovg tov IHavemotnpiov.



H mapovoa, yvopilovtag Tig GLUVETEIEG TNG AOYOKAOTNG, ONAGV® vITEvhuva OTL 1
napovoa epyacia pe titho «Challenger banks: otdoeic kot andyelg tponelikmv
TEAOTAOV GYETIKA UE TIG OLVATOTNTES AVATTLENG TOVG 6TV EALAd O, amotelel Tpoidv
QVOTNPA TPOSMOTIKNG EPYACTOS Kol OAEG 01 TNYEC TOL £X® YPTOUOTONGEL, EXOVV
INAmBel katdAAnia otig BipAoypapikég Tapamoumés Kot ovapopéc. Ta onueio 6mov
€Y YPNOUOTOMOTEL 10EEG, KEIPEVO 1/KaL TNYEG GAL®DVY GLYYPUPE®V, OVAPEPOVTIL
€VOIAKPITO GTO KEIUEVO LE TNV KOTAAANAT TOPATOUTY] KO 1] GYETIKT OVOPOPEL

nepAapPavetol 6to TU O TV BIBAOYPUPIKOV OVOPOPDV LLE TANPT TEPLYPOOT.
H Ankovoa

2opia Agppevilidov



IHHEPIAHYH

Ot challenger banks amoteloOv veopuelg Tpamelkés EMYEPNOELS TOV AVTITPOCHOTELOVY
£va KavoTOHO KOl TANP®G YNOLomomuévo povtéro tpanelikng mov Pacileton oty
a&lomoinom texvoroyiog OtyUnG, OTNV ATOVGit PUOTKOV KATOGTNUAT®V KOl 6TV
amAomoinomn g melatelakng e&vmnpémmong. Ot tpdmeleg aVTEC GNUEWDVOVY TNV
tedevtaio teviaetio a&loonueiot avantuén otig HITA kot otov svpomaikd ydpo,
ocvumeptiappavopévng g EALGdag, 6mwg amogaivetal kot amd tn SLVOUIKT TapovGio
g N26 ot ydpa. Zkomdg TS Tapodcos epyasiog elvat 1) dlepelvnon TOV ATOYEDV
OV EAMANVIKOV Koo Yo Ti§ challenger banks, dote va avaderyBodv ot avantuEiokég
tovg duvartotnteg oty EALGSa. o v emitevén avto tov oKomob dievepynonke
épevva Pe T xpNon KAEGTOV TOTOV EpMTNUATOA0YIOV 6€ 212 KATAVOAWMTEG. ZOUEOVOL
LE Ta EpEVYNTIKA amoTeAES AT, O PaBuog e€otkeimong twv EAMvev kotavolotodv e
T1G challenger banks gtvat mpog 10 mopdv apketd meplopiopévos. Qctdc0,
avayvopilovtol ToAaTAQ 0QEAN amtd TN AElTOVPYin TOVS, T OTTOi0 APOPOVV KATA
KOPLO AOYO GTNV EVKOALD AVOTYIATOG AOYOPLOGHOD KOl OTIG XOUUNAEG 1) UNOEVIKES
OKOVOLKEG EMPaPOVSELS. LAG ONUOVTIKOTEPO OVTIANTTO UEOVEKTN IO avadeiyOnKe To
avioyvpo brand name Tovg, 6ToLYEI0 GTO 0010 VITEPTEPOVV 01 TAPAUSOCIUKES TPATELES.
Eniong, dwumiotdbnke 6t n mpobupia tov kotavorotodv otnv EAAGda va avoi&ovv
évav Aoyaplacpd oe challenger bank xvpoaiveton 6e pé€tpro mpog to mapdv enimeda,
®oT1dG0, givor LYNAGTEPT Yo dTopa TOV TaPOoLGSLALovy LYMAOL Pablol e€otkeimon e
TIG GUYYPOVES TEYVOLOYiES TPATECIKNG, AVOPES, KATAVOAMTES OVAOTEPOL EKTALOEVTIKOD
emumédoL Ko v tv 38 etdv. TELog, onuavTikd evpnua T peAétng tvor 6T
mAeovoTnTa TV p@TnBEvTv Bempel 6T1 o1 challenger banks éyovv onuavtikég
gvkopieg avamruéng oty EALGda. Xvunepacpatikd, ot challenger banks onueiwvovy
pie a&oA0yN avamtuEloKY] SLVVOLLKT GTN YDOPW, 1) OOl EVIGYVETOL A0 TNV AVEAVOUEVY
dteiodvon TV TEYVOAOYL®V NAEKTPOVIKNG Tpamelkng, TV mhavr SucopEcKELN OO TIg

TOPAOOGLOKES TPATELES KO TO OAMYOTOMAKO TPATECIKO GVGTNLLOL TNG YDPOC.

AgEerg khewna: challenger banks, fintech, mopadociakéc tpamelec.



ABSTRACT

Challenger banks are start-ups that represent an innovative and fully digitalized banking
model based on the use of cutting-edge technology, the absence of physical stores and
the simplification of customer service. In the last 5 years, these banks have marked
remarkable growth in the USA and in the European area, including Greece, as
evidenced by the dynamic presence of N26 in the country. The aim of this thesis is to
investigate the views of the Greek public on challenger banks, in order to highlight their
development potential in Greece. To achieve this goal, 212 consumers were surveyed
using a closed-ended questionnaire. According to the research results, the degree of
familiarity of Greek consumers with challenger banks is currently quite limited.
However, multiple benefits are recognized from their operation, which mainly concern
the ease of opening an account and the low or zero financial burdens. The most
significant perceived disadvantage was their weak brand name, an element in which
traditional banks predominate. It was also found that the willingness of consumers in
Greece to open an account at a challenger bank is moderate at the moment; however, it
is higher for individuals who have a high degree of familiarity with modern banking
technologies, men, consumers of higher education and above 38 years old. Finally, an
important finding of the study is that the majority of respondents believe that challenger
banks have significant growth opportunities in Greece. In conclusion, challenger banks
have a significant growth potential in the country, which is strengthened by the growing
penetration of electronic banking technologies, the possible dissatisfaction with

traditional banks and the country's oligopolistic banking system.
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