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YIIEYOYNH AHAQXH

H Aovia IlovAldva, yvopiloviag T OLVEMEIEG TNG AOYOKAOMNG, ONAGOV®
vrevBuva O6tL M mapovoo epyacio pe titho «To Kowd IMhaicio A&oAdynong
(KITA) otmv ekmaidevon. Melétn mepintmong o©€ EKMAOEVTIKEG HOVASES TNG
[TpwtoPfaduiag xor Aegvtepofddutog Exmaidosvone v. TpikdAwvy, amotedel mpoiodv
OVOTNPA TPOCHMIKNG €PYAciog Kot OAeg Ol TNYEC TOL €X® YPTOULOTON|OEL,
gyouv OMAwBel katdAAnia otig PipAoypagikéc mapamounéc Kot avoeopés. Ta
onueia OOV €Y YPMNOYOTOCEL OEEG, KEIUEVO /KoL TNYEG AAADV GUYYPAPEDV,
OVOPEPOVTOL EVOLAKPLTO. GTO KEIWEVO UE TNV KOTAAANAN TOPATOUTY] KOL 1] GYETIKN
avoQopd TEPLAUPAVETOL 6TO TUNUO TOV PBPAOYPOOIKOV ava@op®V HE TANPM

TEPLYPAPT].
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Evyoprotieg
Kotd v olokAnpmon g SIMA®UOTIKAG LoV EPYOCiNG, 1| OToio, GTULOTOO0TEL Kot TNV
TEPATOON TOV HETATTUYIK®OV LOL GTOLO®V, acOdvopaL TRV avAayKn Vo EKPPAc® TIC
Oepurég pov evyaplotieg Tpog OA0VG 0600l GLVERNANY otV emTLYN EKPocn aVTOV TOV
EYXELPNLOTOG,.
Apywcd 6o Mbeha va  evyopiotiow Beppd v emPAémovca  kabnyTPIL NG
SmAOUOTIKNG pov gpyaciag, kKo [Tepoepovn dokion, yia v éunpaktn Pondeia, v
KaBodnynon, v NOKN Kol Yuyorloyiky vrooTpiEn, Kol T d1afeon vo apovyYKpOoTEL
TIC OVAYKEG KO TIC avnovyieg pov kob’ OAn T ddpKelo TG EKTOVNONG TG EPYACTOG
Hov.
Eniong, evyopiotieg Ba MBera va amevBbive otov k. ['edpyo Acmpidn, Kabnyntm
Awoiknong Emyeipnioewv tov Havemompiov @sooaliog yio v EUTPaKTn LTOGTHPIEN
TOV, TNV OUECOTNTA TOL Kol TIS TOAVTIUES GLUPOVAEG TOV.
2 ovvéreln, viobo TV avaykn vo evYapIoTHCM TOV GUVASEAPO EKTOLSEVTIKO KOl
Kdtoyo petamTuylakol titAov Avdpéa Adnma, 0 omoiog e TV £YKPLoN TG YPNONG TOV
GLYKEKPLLEVOL EPEVVNTIKOV €PYAAEIOV amd TN TAELPE OV GLVEPOAE GTNV OAOKATP®OT)
™G epyaciog Hov.
EmmAéov, 0o nBeho vo evyopiotiom witepa Ttovg AtevBuvtég-vipleg ko
YrooevBuviég-vipieg g IlpotoPdaduog wor AgvtepoPdbuiag Exmaidosvong v.
Tpwdrwv yio T cvuvepyacio Kot TV KoBoploTiky GLUPOAN] TOVG GTNV £PELVA LE TN
GUUTANPMOGCT] TOV EPMOTNUATOAOYIOV, TAPA TIG TPOTOYVOPES KOl TIEGTIKEG GVVONKES TOL
Blovav kotd 10 cHVTOUO ¥POVIKO SAGTNHO NAEKTPOVIKNG SLOVOUNG Kot d1dfeong tov
EPMTNUATOA0YIOV AdY® TNG Tovonpiog Tov KopovoioD.
210 1010 TVELUA, ELVYOPLOT® TOVS GLVOEAPOVG EKTTALOEVTIKOVS Kol (iAovg Gavaon,
[Mopyo ko Epnvn, ot onoiot, o kaBévag pe tov 1poémo tov, otddnkav dimia pov otnv
OlEKTEPAimON KOl OAOKANPMOT) TG EPYACING LOV.
‘Eva peydio evyoapiotd otov cOluyd pov, To Tondld Lov Kot TouS YOVELG Hov, ot omoiot
HE VToSTHPEAY 0YOYYVOTA, YEUATOL KOTAVONGT), TPOYUATIKOL OTad0l KOl GLVOSOUTOPOL
o€ OAN T drodkaciaL.
Last but not least, a heartfelt thank you to my English teacher, my Mentor, my “Sir”
Dimitris Pappas for being “O Captain, my Captain”, my beacon of knowledge, my
guiding light and driving force in life.
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“This above all: to thine own self be true,
And it must follow, as the night the day,
Thou canst not then be false to any man.
Farewell, my blessing season this in thee!”

Hamlet, Act 1, Scene 111, lines 78-82
by William Skakespeare
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Iepiinyn

Ifuepa, 1 Kowovia, Teplocdtepo and moté AALoTE, amattel amd T dNUOGio Sloiknon
o€ EVPOTAIKO Kol €OVIKO EMIMESD VO TEKUNPLOCEL KOl VO EVICYDGEL TNV OLGLOGTIKN
GLUPOAN TG OTN SGPAAIGT Kol TNV TEPUTEP® AVATTLEN TNG KOWVMOVIKNG EVTUEPTOG.
Kot’ avtiototyia, n exmaidevon og veuparytkdg Tapayovtog Kol LOYAOS avamTuéng Kot
KOW®MVIKNG GLVOYNG, KoAgitar va aviene&EAOel OTIC amaITNOELS TG ETOYNG, HECO OO
TOV  EKGUYYPOVICUO TOV EKTOOEVTIKAOV CULOTNUATOV Kol TV  £Qappolopeveov
EKTTOALOEVTIKMOV TOMTIKAOV, VI0OETOVTOG TO GVYYPOVO Kol EVEMKTO SLOIKNTIKO LOVIEAO
™m¢ Awiknong Olikng IMowtnrag (AOII), mov emdubdkel ™ Swapkn Pektimon g
TOWOTNTOG KOL TOV TOPEYOUEVOD EKTOLOEVTIKOD £PYOV TNG OYOAIKNG HOVASOC, e
mpovimdOeon v avdmTusn TG KOLATOLPOS TG OPYAVAOGCNS KO TNV EUTAOKT] OAOV TOL
avOpomvov dvvoptkov. ‘Eva tpocitd, amdd kot edypnoto epyoreio Olkng Ilowdtntog
etvar to Kowd I[Mhaicto A&ordynong (KITA), 1o omoio péca amd teyvikeg dayeipiong
TOLOTNTOG, E0AYEL TN VoOTpoTio TG aptoteiog, otnpilel TV Kovotopio Kot Tn Stopkn
pdonon Kot S1evkoAHVEL TV avToa&loAdYN oM, TPocsdlopilovtag dpacels Pedtimong Tov
OpPYOVIGHOV.

H mopovca dumhopatiky epyacio emdlidKkel va arocaenvicet tn errocoeio g AOII
Kol TN onuocio g yw ) Peitioon ¢ modtnTog TG ekmaidgvuong, Kabdg Kot va
arotvnwcet Vv aio Tov KITA mg epyaieio mov evvoel Tov 0pBO TpoOTO doiknong pésa
amd ™V aSoAdYNoN NG GYOMKNG HOVAdNS. ZVYKeEKPUEVa, £xel ®G OKOmMO 1M
dtepevvnon tov Poburod dvvatdmrag vioBétnong kot yprong tov KITA wg epyoireiov
avtoaloAdynong kot oG povtédov Paciouévov otig apyés g AOIT oe exmadevtikong
opYOVIGHOUG e Pdon T omdyelg Kor aviiaqyelg tov  Alevbuviov kol Tov
Ymodievbuviov  tov  oxolk®dv povadwv Ilpotofabuiag ko  AgvtepoPaduiog
Exnaidevong v. Tpikdiwv.

H épevva 61e&nydn katd tovg univeg Mdaptio kot Anpido 2020, dtdotnpo Kotd To omoio
€1€0n oe dwPovievon to véo vopoosyédo tov Ymovpyeiov Tandeiag pe pvbuicelg yo
mv gloaywyn g avtoaglohdynong g oyolkng povadas. H peBodoroyia g Epevvog
Baciotnke otV mMOCOTIKN OavAALGN Oedopévav, To Omoilo TMPOEKLYOV Omd TV
NAEKTPOVIKY] cvpminpwon 46 dounuévov epotmuotoroyiov. H emeéepyocio tov
TOGOTIKAOV OEOOUEVOV TPAYUATOTOMONKE LE TO OTATIOTIKO TPOYpappo SPSS.

Ta evpfjuato ™ €pevvog TOTOmoovV 0Tt cOUP®VE pE TS amoyelg Tov (Ymo)-

AlevBuvtdv, ot oYOMKEG HOVAOEG KIVOOVTIOL TPOG TN OMGTH KATeEVBLVOT €QPAPLOYNS
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npoktik®dv AOIT kot dBétovy TOAD  IKOVOTOMNTIKA TOOTIKA  YOPOKTNPIGTIKA.
Emumiéov, emPePardvovy 6t1 1 mAetovotnta tv (Y7o)-Atevbuviov yvopilel to KITA
KoL TPOTIBETOL VoL TO EPOUPUOCEL OTIC GYOMKES LOVAOES GTO UEALOV.

210 mlaico tov eBvikdv eEediewv, Ta oTolyEld OWTA KpivovTol TAPATAVED oo
evBaPPLVTIKA G TPOG TN ONUGI0 KOl TOV EVOTEPVICUO NG PrAocopiog g AOIT otnv
exmaidevon kot T PeAtioon g TodTTAS TG, KBS Kot TV a&io Kot T HEALOVTIKY
emie&uomta tov KITA og epyareiov avtolloAdynong oTig OYOAIKES LOVAOES, YEYOVOG
oL evioyveTaL Kot od v vAomoinom tov KITA oe moAAég vanpeosieg TG EAANVIKNG
ONUOGLOG O101KNoNG, OAAL KOl TNV KOTOYEYPOUUEVY] EVPOTOIKN EUTMEPIN EMLTLYOVS

EPUPLOYNG TOL GE GYOMKEG LOVADEC.

AéCeig- kierdia
Awiknon  Olkng  Ilowwmtoag, Exmaidevon, Kowod IMiaicio  A&ordynonge,
Avtoaglohdynon, Xyoikn Movdada, AtevBuving
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Abstract
Nowadays, public administration at European and national level is, more than ever
before, being challenged by society to demonstrate and improve its added value to
sustain and further develop the social welfare state. Respectively, education as an
extremely significant factor and a driver for development and social cohesion, is
expected to meet the current requirements through the modernization of educational
systems and the applicable educational policies, by adopting the modern and flexible
management model of Total Quality Management (TQM). It aims at the pursuit of
continuous improvement of quality and the educational work provided by the school
unit, while presupposing the development of organizational culture and the full-scale
human resources participation. A simple, accessible and easy-to-use tool of Total
Quality is the Common Assessment Framework (CAF). Using quality management
techniques, it introduces the mentality of excellence, supports innovation and
continuous learning, and facilitates self-assessment, identifying actions to improve the
organization.
This diploma thesis seeks to clarify the philosophy of TQM and its significance to the
quality improvement of education, as well as reflect the value of CAF as a tool
favouring proper management through the assessment of the school unit. Specifically, it
aims at exploring the possibility degree of adopting and implementing CAF as a self-
assessment tool and a model based on TQM principles in educational organisations
based on the views and perceptions of the Headmasters and Deputy Headmasters of the
school units of Primary and Secondary Education Directorates in Trikala prefecture.
The research was conducted in March and April 2020, when a new bill of the Ministry
of Education was set under the procedure of open deliberation, which involved
regulations concerning the introduction of school unit self-assessment. The
methodology of the research was based on quantitative data analysis, which resulted
from the electronic filling-out of 46 structured questionnaires. The quantitative data
processing was done using the SPSS Statistical Package.
The research findings certify that according to the views of the Headmasters and Deputy
Headmasters, school units are on the right track in terms of implementing TQM
practices and display very satisfactory quality characteristics. Moreover, it is confirmed
that the majority of the Headmasters and Deputy Headmasters is aware of the CAF and

intends to implement it in the school units in the future.

Xiii



In the framework of recent national developments, these results are considered more
than encouraging regarding the significance and adoption of the philosophy of TQM in
education and the improvement of its quality, as well as the value and future eligibility
of the CAF as a self-assessment tool in school units. All the above are further enhanced
by the implementation of the CAF in many Greek public administration services, as
well as the documented European experience of successful CAF implementation in

school units.

Keywords
Total Quality Management, Education, Common Assessment Framework, Self-

assessment, School unit, Headmaster
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CAF RC: CAF Resource Center

CAF: Common Assessment Framework

EFQM: European Foundation of Quality Management

EIPA: European Institute of Public Administration

EUPAN: European Public Administration Network

ISO: International Organization for Standardization

P-D-C-A: Plan- Do- Check- Act

SPSS: Statistical Package for Social Sciences

TQM: Total Quality Management
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