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Evyapwetiec

Y& avtd to onpeio, Ba NBela va gvyaploTo® ToV eMPAETOVTO KOONYNTH TNG
SUAMUATIKNG LoV gpyaciog, Tov KOptlo [Tamadonuntpiov Xpnoto yia thv kabodrynon
Tov KB’ OAN ™ ddpKeln EKTOVoNG TG epyaciag. Emiong, Ba n0sia va svyopiotiom
T0Vg VTOAA oG ™G Tpdmeloc, ot 0moiol GUUUETEIYOY GTO EPMTNUATOAOYIO KOL LE
Bondnoav kabopiotikd vo ohokANp®Sm TV Epguva pov. TéLog, Oa nBela va ekppdowm
v Pabdtatn ELYVOUOGVUVI] LOL TPOG TOVG YOVEIC OV Kot TO, LITOAOUTO. UEAN TNG

01K0YEVELNG, 01 0moiot e otnpiEay pe kdbe u€co oe OAN ALTHV TNV TPOSTAOEL.



MEPINHWH

H maykdoua ypnuatookovoutky] kpion tov 2009, odnynce o€ &va toyToTo
petoPardlopevo entyelpnolokd tepPdiiov, 6mov emPiwcay LOVO Ol OPYOVIGHOL TTOL
TpocapuoOcTNKAY Aueca ota véa dedopéva. H mpocapuoyn tov tpomelikod kAddov
OTIG VEEC GLVONKES, amOTELEL ONUOVTIKO GTOLYELO YO0 TNV odKTINGT Kot T S Thpnon
TOV OVTOYOVICTIKOV TOV TAEOVEKTNUAT®V. Ol GUYY®VEVCELS KOl €E0YOPEC TOV
TPOYLOTOTOUONKAY, dNUOVPYNCAV VEN EPYUCIOKA OEGOUEVO, APUPDOVTOS KEKTNUEVOL
dkoudpato Tov epyalopéveov Kot dnpovpydvtag véeg epyactokég cuvinkes. Ot
OALOYEG OVTEG OTOTLTTAOVOVTOL GTO GUCTHHATO OUOPOV, 0TI CLUPACELS Epyaciag Kot

OTIG TEYVIKEG TAPUKIVIIONG TOV TPATECIKMOY VITOAANA®V.

H dwotpi mapovstdlet Tig aAloy€g TOL GUVIEAEGTNKAY GTOV EPYUCIOKO YDPO
tov EAMinvikov Tparelov, péoa amd TIG CLYYOVELGES KOl TIS €E0YOPEC TOL
npoypatoromOnkav Kotd T Odpkeln G owovoukng kpione. Ilapovoidleron
GUVTOUN IGTOPIKN OVAOPOUT TOL EAANVIKOD TPUTECIKOV GLGTILOTOS, TV TEGGAP®V
CLOTNIK®OV TPATelOV OV Agrtovpyovv onuepa oty EALGSQ, Tov gpyotikod tovg
duvoptkod Kabmdg Kol Ol TOMTIKES TOPAKIVIGNG 7OV YPNOUOTOOVVTOL Ond TO
WPLUATO COUPOVO LE TIG 1I0TOCEAIDEG TOVC. ['iveTal avapopd o610 yydplo Tpamelixd
yiyveoBor Kot 6N SLOHOPPMOGCT) TOL HETA TIS GLYXWOVEVGELS TNG Teptodov 1994-2013.
TéNog, avagépovtal o1 KUPLOTEPES EMMTMOGELS TOV GUYXOVEVCEWDV Kol EEAYOPDOV GTIG
EPYOUCLOKEG OYECELS TV TPATELIKMOV VIOAANA®Y, OO KATOYPAPOVTAL GTI GYETIKY|

Biproypaopia.

[MapatiBovror ot Pacucodtepeg Bewpieg mapakivnong, dcte vo yivel Katavonto
10 BewpnTikd VoPabdpo Tave 6to omoio Pacictnke N GVVIAEN TOL EPOTNUATOAOYIOV
mg épevvag. Tlapovsialovtar evdeiktikd, Bewpieg moOv a@OPOVV TN ELON KoLl TN

dwadkacio g mapaxivnong.

Téhog yiveTton ava@opd OTIG EVEMKTEG LOPPEG ATAGYOANCONG TOV TPOCPOTO

Gpyroav va ypnoiponoovvtal arnd tao Tpanelikd Wpv T,

2KOTOG TNG EUMEPIKNG depedivnong lval Vo KOTAYPAYEL TIC ATOYELS TMOV
epYaloHEVOV GE KEVIPIKEG VN PETiES TPATELIKOV 10PVLATOG GYETIKA LE TIC AAAAYEC TTOV
TPOYLOTOTOMONKAY GTNV EPYACLOKY] IKAVOTOINGT, OTIG EPYACLOKES GYECEIS KOl OTIG
pedddovg Tapakivnong Kot nyeciag. Algpguvatal 1 YVOUN TOV GUUUETEXOVI®OV Y10, TO

HETPO TPOOTAGIAG TTOL TAPOMNKAV KOt Y10 TIG EMATOCELS OTIS EPYACIUKES GYEGELS O



™mv Tpoéceatn Tavonuio tov kopovaiov Covid — 19. Ta amoteAéopoTo TG TAPOVCOC

gpyaciog Bo dDGOVV YPNCIUEG TANPOPOPIEC GE OAO T EVOLOPEPOUEVO, LEPT).

A£EEIS KAEWDA @ KEVTPIKEG LVTINpETieg TpomelmV, mapakivion, Covid — 19



ABSTRACT
The global financial crisis of 2009 led to a rapidly developing business

environment in which only organizations that have already achieved to conform with
the new data, managed to survive. As far as the bank sector is concerned, the
incorporation of the new situation is obviously an advantage for the acquisition and
maintenance of its competitive assets. The consequential mergers and acquisitions that
took place presented new working data because employees lost their rights, but also
new working conditions were created. All these changes are obvious in the payment
systems, in the working agreements and in the methods through which bank employees

are motivated.

The dissertation presents, the changes that were made in working field of the
Greek banks through the mergers and acquisitions and took place during the financial
crisis. A brief historical recursion will be made in the native Bank situation (1994-
2013), in the four systemic Greek banks, their workforce and the motivation strategies
that are applied. The most important consequences of the mergers and acquisitions on
the working relations of the bank employees will be presented.

The basic motivation theories will be analytically stated, in order for the readers
to understand the trestle on which the structure of the questionnaire is based on. The
theories have to do with the nature and the procedure of motivation.

Finally, there will be a reference to the flexible types of working conditions that

have been used lately.

The aim of this empiric exploration is to note down the aspects of people that
work in a bank institution and are related with the immense changes that were made in
the working field and the motivation and leadership procedure that is followed by their
supervisors. What has to be mentioned is that it will be taken into consideration the
opinion of all these people that took part in the questionnaire as far as the measures of
protection and the consequences in the working relations - because of COVID 19 - are

concerned. The results of the present dissertation will provide useful information.

Key words : central services, motivation, Covid - 19
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