Neapolis University

HEPHAESTUS Repository http://hephaestus.nup.ac.cy
Department of Economics and Business pyMaster of Business Administration (ce’‘) in Tou
2021-01

WoutAg AAS T 01 YASSLLEA. Y10A
WY (CULEP®A Yug¥-"+A AA-Y
W ™MUA-ApAA+. cATALL u¥%-»1%-A
W+Yex2a YulAA A-A Yug Y- A,

by’ - A +A, eVt A®» cei»Al-" A
y

by AlsA+YuYax " - YlAL1+A "1 0. A.A, £Ce»® Y19: % Yatoldh «ALAA .Y 1 01 "1, 0. A.]
by + % pALAA®Yly spu-Ag»tA —/E¢A

http://hdl.handle.net/11728/11708
Downloaded from HEPHAESTUS Repository, Neapolis University institutional repository



[MTavemoTAMIO
NeAmoAig
Magovu

IXOAH: MBA in Tourism

- AEITOYPI'IA KAI OPI'ANQYXH MIKPHXY
ZEENOAOXEIAKHY MONAAAY 2XTHN
IEPAIIETPA. TPOIIOI EEEAIZEHY KAI
ANABAOMIXHY THY MONAAAY -

ONOMATEIIONYMO: BAPAAYX EMMANOYHA -
MIATIAAHX

EINNBAEITOY>A KAOHI'HTPIA: Ap. XYTHPH
AAEZANAPA - ITAPAXKEYH

AT10Z NIKOAAOZ, IANOYAPIOZ 2021



YEAIAA ETKYPOTHTAX
Ovopatendvopo ®@ortnt: Eppoavounk Midtiadong Bapdog

Tithoc Metantuylakng Atatpipng: Asttovpyio kot Opydvoon pikpng EEVoSoyelakng
povadog oty lepamnetpa. Tpomotr e£EMENG kot avafaOpiong g Hovadag.

H mopovoo Metamtuylokn Awatpifny ekmovinke 6to TAMICIO T®V GTOVOMOV Yo TV
amoktnon €€ amooTacews peTomTuy koD Tithov oto [lavemotiuio Nedmolg Kot

eykpinke otig 31/01/2021 and to pén g E€etaotikng Emtpomnic.

E&etaotikn Emtponn:

[Mpdtoc emPrénwv (Ilavemotquio NedmoAiig Ildeog) Ap. Xvtipn Aie&avopa

[Tapackeun

Méhoc E&etaoctikng Emtpomng: Ap. Bapeids Zothprog

Méhog E&etactikng Emtponng: Ap. XtvuAidong Anuntplog



YIIEY@YNH AHAOQTH

Eye, o Eppovouni Minadne Bapdos, yvopilovios Tio GUvERElEC TS AOTOKAOTC,
onlove vastbovoa OTL 1 mopoloo epyucio. pe Titho w«Asttovpyia ko Opyévaon
pikpne Zevodoyswokng povadoas oy Iepanetpa. Tpomor ef&ialne o avapdabpions
TS povados », amoTelel TPOIdY CUCTNPA TPOCMIIKIC EPYOCIO: Kol OAES OL TMYEC OV
£y YpNCipoToMost, Exovy dniebel katalinhe otig Piffwoypopes Topomontes Kot
avopopés. Ta onusic 6mov &xm ¥priclpomo et 1888, Kelpsvo 1w myes ahlov
CUYYPQPEDY, CVAPEPOVTOL EVMEKPITO. OTO KEIUEVO LE TNV KUTCAANAN POy Kot
T OYETKN wvagopd Tepthoufdvetol oto TUNMe Tov PPAoYpoeIKGy avapopey e

AP TEPLY PO,

0 Anhéwv



Evyopiotieg

Ba fbsha v suyepromion v kebnpmTpue, Ap Xvmpn Alsfavipa — [opoackeson,
i v Poribeie ker v wabodiymon . OTV EKWOVION TG TTUHOKTG LOV
gpyacics. Evyoploted smione, oloug Tovs emoyyeluotiss TOUPLOUOD GTHV TOAN THC
Iepametpac v v Ponfew, otn cvihoy Tev  dsloutvov pEce amd T

EPOTNUETOAOTIL. TIOV TOVE EHMOM KoL LoD LGV ToLY.

Axopo o MBelo vo S0YOPIOTHO® TV OWOTEVELL OV, TI0 TV Cuvern GTHpn mov
pov mopsiyoy, KoTd TN S1dpKaie T omouddV MoV TOCO OTO TMPOTTUFINKS, 000 Kot

OTO UETUIITUYINKO HOv.

Zrov Hapy



IHHEPIAHYH

H mopovoa wtuyloxkn epyacioa pe 0épa, «Agrrovpyios Kol opydvmon pHikpNg
Eevoooyelokng povadsog oty lepanerpa. Tpomor e£éMEng ko avapfaduiong g
HOVAdUG.», TEPIAAUPAVEL TNV £PELVA , TOV TOVPIGTIKOV TPoOPIoUoV IepdmeTpa, aALA
KoL TV épevva KNG EEVodoyelakng povddag pe £dpa v Iepdmetpa. Eckivavtag,
yivetor poe ava@opd o610 TOLPIOTIKO TPOTOV TG YOPOG HOG OAAG Kol GTOV

E1GEPYOUEVO TOVPIGLO.

Me 1 JSwdwkocio  OUOIPOGHOD  EPMTNUOTOAOYIOV O€  EmyElpnUOTieE Kot
epyalOUEVOVG TOV TOVPIGHOV, GTOV TPooplopd lepdmeTpa, GuAAEXOM KOV dedopéEva Kot
eneepydoTnKay, mTOL OONYNOAV GE GUUTEPAGUOTO TOL OO TAPOLGLUGTOVV GTNV

gpyacia.

2t ovvéyewn yivetar g avaAvon, tov mpoopicpov Kprtn yevikd, tov vopov
AocBiov oAAG kot g lepanetpag. Enueudvoviot ot advvapies aAAG Kot To Suvatd
onpeto g meproyng. AkolovOwg yivetot pia avaivon g Egvodoyelakng povadag. Ti
TPOcOTIKO amacyoiel; Me mowo tpomo yivetar m mpomOnom g, Me moio tpdmo
yiveton 1 tipoAdynon; ‘Enerta yivetan avapopd 6tov 1poOmo  KATATAENS GE OGTEPL TOV
Eevodoyelokdv povadmy. Toca puopla cuykevipovel to Eevodoyeio mov peietape; Ti

TOPOYES EMTAEOV BaL TPEMEL VO TPOPEPEL Y1aL VOL AvaodoTEL,

Aéeig krerowa.: Karaivua, Koatdraln o aotépl, lepametpo, mpoopiouos, avefobuion

KotoAvparog, avafoabuion koi avartoln Tpoopiouod

ABSTRACT

The present dissertation on ""Operation and Organization of a Small Hotel Unit in
lerapetra. Ways to develop and upgrade the unit.", includes the research of the
tourist destination lerapetra, but also the research of a small hotel unit based in
lerapetra. To begin with, a reference is made to the tourist product of our country as
well as the incoming tourism. Subsequently an analysis is attempted of the destination

Crete in general, the Prefecture of Lassithi and last but not least lerapetra itself. With



the process of distributing questionnaires to businesses and tourism workers, in
lerapetra, data were collected and processed, which led to conclusions that will be

presented in this dissertation.

The strengths and weaknesses of the area are assessed, followed by an evaluation of
the hotel unit itself. What number and what kind of personnel does it employ? How is
the unit promoted? How is billing and invoicing handled? Subsequently a reference to
the way of star rating for hotel units is presented. How many points does the hotel in
question accumulate? What further facilities and services would it have to provide in

order to be upgraded?

Key Words: Accommodation, star rating, lerapetra, destination, accommodation

upgrade, destination development and upgrade



