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Evyapiotieg

Kwnmpila dbvoun g €pevvos amotéAese T0 YVOUIKO TOL apyaiov co@ol XOAmv
«I'mpdokw el d1daokouevos» (660 PeyoAdV®, movto pobaiveo Katl Kavovpylo), Kot To
ta&iol Tov AéEemv Tov PLAOcoPoL Zev «H yvaon eivar to va uabaivels katt kobe uépo. H
ooQia EIVOL VO, APNVEIS KOTI TLoW G0V KOOE UEPO.

Mo v viomoinon g SIMAOUATIKNG epyaciog KPIvVETOL CKOTIHO VO EKQPACH TIg
Oeppéc pov evyapiotieg Tpog ™ devbuvon tov Tunuatog Aac®dv 1 onoio avtarokpiOnke
fetikd oto aimua deaymyng g épevvag o610 mpoowmikd tov Tunuatoc. Idwitepeg
guyoploTieg ekEPAl® TPOS TO TPOSMOTIKO Tov TUNHOTOg AdcdV Tov TPOONUL cLppETENYE
GTNV GUUTANPOOT TOV EPMTNUATOAOYI®MV, 0ALY Kol 6 0VTOVE TTOL pe dvomiotia eidav TV
€PELVO KO HEAETN TOL OVTIKEWEVOL TNG NYeciog Kot 410iknong 6to cOOTNUA J10iKNoNg
katdoPeong dacwkmv mupkaylidv (ZAKAIT) tov Tunpotog Aacodv kot apvhnkov vo
GUUTANPADOGOLV TO EPOTNUATOAIY10. ZTOVG apaveic Npwes Aowrov tov LAKAIL katd v
avtimupikn tepiodo 2023, éva evyoploTo.

Evyopiotieg exppdlm kot otov emPAEmovia TG SmA®UATIKNG epyaciog Ap. AyiAiéa
Kapayidvvn (Ernikovpo Kabnynm Asgwpopiog, Kawvotopiog, Opyavotikng Poyoroyiag,
[Moavemomuo NedmoAlg), v ™ Pondeta katd v ekndvnon g owtpPne. Evyopiotd
0PEIA® Kot 6TOVG KOONYNTES / SIOACKOVTES LOL GTN SIUPKELL TOV GTOVOMV GTO OVTIKEILEVO
™G Anuociag Aloiknong, Tov LoV HETEOMCOY TOAVTILES KOl OVCLACTIKEG YVAOGELS 6€ Oépata
TOV GITOVTOL TOV CLVTIKELLEVOL LEAETNG.

Inuovtikég evyoplotieg HETaeEp® Kot oty Ap. Avipea HAdoov yia ) cvlitnon Kot
™V VIOOEEN TPOKTIKOV avOALONG Kol EMEEEPYOCIOG TOOTIKAOV OEOOUEVAOV  OTIG
avOpOTIGTIKES GTOVOLG.

Téhog, A vo expplom TG Bepuég LoV gVYAPIOTIEG GTNV OWKOYEVELD LOV Yol TN
oTPEN, TV KATOVONGT, TNV VTOLOVH KOl TNV OUEPLOTH CUUTOPAGTACT OV £0e1E0V K0’

OAN T S1BPKELD AVTAOV TOV GTOVODV LLOV.

«Apyeabor pabav apyerv emiatnoery

Yo wvog (630 — 560 n.X.)



2mv Adapavtia kot otov Ounpo,

Y0 TNV QUEPLGTY) VTOROVN Kot 6TNPLEN TOLG.



Iepiinyn

H ocu{nmon og mpog Tig EMIOKOUEVEG «NYETIKEG KOl SIOIKNTIKEG OPETECH OTIG O1APOPES
dopég Aertovpyiog OPYOVIGH®Y Kol GUGTNUATOV ATOTEAEL dtaypovikd onpeio d1aAdyov Kot
UEAETNG. XKOTOG TNG TopovGOg £PEVVOC €lval 1) OEPELVNOT Kol O TPOGOIOPIGUOC TV
YOPOUKTNPIOTIKOV NYESTOG Kol 010iknong mov o mTpémel vo SloKpivouy Tol TPOCHOTO. TOL
EKTEAOVV O10IKNTIKA KOONKOVTO 6TO GVGTNLO 101K oNG KOTAGPEST G B0CIKAOV TUPKAYIDV
(ZAKAII), to omoio epapuodleton oto Tunua Aacov e Kvmprakng Anpokpatioc. H
dtepeivnon andyewv Kot 0écemv twv coppetexdviov oto XAKAII &ywve pe m de&oyoyn
TOGO TPOGHOTIKMV GUVEVIEVEEWMV (TOLOTIKN £PELVA) OGO KO T GVAAOYN EPOTNUATOAOYI®MV
(mrocotikn épevva).

H enelepyosio tov mpocomikdv cuveviediemv £yve voBeTtdVTAG TNV TPOGEYYIoN
aVEALONG TTEPIEYOUEVOD EVD 1 OVOADOT) TOV OEOOUEVOV TOGOTIKNG £PELVAG EYIVE LLE TN
¥PNON OTOTIOTIKOV HeBOdwV. ol Ta dedopéva autd £ytve pron Kot TG HEKTS pHebBooov
avaAvongc, akoAovbmvtag Ty TapdAAnin eneepyacio Kol TPYy®VOTOINGT TOV dESOUEVMV
€PEVVOG, EMTVYYXAVOVTOG TNV EYKVPOTNTA TOV OTOTEAECUATOV. ATO TV eneéepyacio TV
TPOTOYEVOV Ogdopévav, e&aydnkay amoteAéopata to. omoio 00 yNcoV GINV OmOTiUNoN
YEVIKELUEVOV GuUTEPACUATOV kol ov{ftnong. H petaoynuatiotikny myeciog kot 1
VEOKAOGIKT Ol01KNOT), OTOTEAOVV TIG €MBVUNTEG LOPQES OV Bal TPETEL VO SLaKPIiVOLV TO
SAKAIIL Evolagépov kataypdeetor mg Tpog 10 6TLA Nyeciog mov Ba mpémetl va dtakpivet To
YAKAIL, pe v avdmntvoén evdg obvBetov otud myeciag, oto omoio Katd TO 7po-
EMYEPNOLOKO 0TAd10 Egympilel T0 dnuokpatikd (| kaBoonyntikd) GTUA MYEGIOG KAl GTO
KOTA-EMYEPNOIOKO 6TA00 Eexmpilel N avAykn ovATTLENG «LPPLOKOVY GTUA Nyesiog pe
otoyyeio Tov dnuorpatikod i/ ko avtopyikod (M dtevBuvtikod) otvA nyesioc. [I€pav twv mo
TV, o1 EMKEPAANG TV dopudv Asttovpyiog Tov TAKAIT Oa mpénetl vo avantdccovy Kot
NYETIKA yopoKINPoTIKE Tov oyetifovior pe Vv ocvvousOnuotiky vonuocvhvn Kot
evouvaioOnon. H épsvva avadeikvoel g {ntovpevo v Béomion G VEOKAUGIKNG
TPOoGEYyIoNg dtoiknong , eoTalOUEVT] OTIG aVOPOTIVEG GYEGEIS KOL TIG CUUTEPIPOPES KO
OTACES TOV OoTOp®V, KaOMG KOl OTNV  WHEYIOTOMOINGN NG OMOOOTIKOTNTOS KOl
amoTeAecUATIKOTNTAG TOL Xvotiuotos. H mbwm kot yuyoroywkn emPpdfevon tov
VOIOTOUEV®V, 1] TKOVOTOINGT KOl avayvAOPLon TG EPYACING, 1| GUUUETOYN OTN Ol0d1KaGio
MyYNG omoPAcE®V KOl 1 GUGIOPOUN ETKOWV®VID, OVOOEIKVOOVTOL MG KVPLOL SLOTKNTIKE
YOPOKTNPIOTIKA TV emke@aing Tov TAKAIL

Téhog, M €peguva avadEIKVIEL TIG OLUPOPETIKEG TAGELS / OVTIANYELS TTOL VILAPYOVY (G
TPOG TO. OLOIKNTIKA KOl MYETIKA YOPOKINPIOTIKA Tov Bo mpémer va dlaxpivouy Tovg

EMKEPOANG AVAAOYQ LLE TO POAO TOVG. MEoa amd tnv Epeuva eEdyeTal EDKPIVAS OTL T KOPLON|



™m¢g mopapidoag opydvoong tov XAKAII 0o mpémer vo dwokpivetor meplocOTEPO Omd
OLOIKNTIKA YOPOKTNPLOTIKA, EVAO UETARAIVOVTOC TPOS TIG YOAUNAOTEPEG OPYAVAOTIKEG OOUES
TOV ZVOTNUOTOG Ol EMKEPAANG Oo mpémel va dakpivovtal TePocOHTEPO AmO MYETIKA

YOPOKTNPLOTIKA.

AEEEIG KAEWOWE: LETOCYNOTIOTIKN NYECIO, VEOKAMGIKY O101KNGoN, OTVA Myeciag, HEKTN

avaAivon



Abstract

The discussion on the desired “leadership and management qualities” in the various
operating structures of organizations and systems has always been a point of research. The
present research aims to investigate and identify the leadership and management
characteristics that should distinguish individuals performing administrative duties in the
forest fire incident command system (FFICS) implemented in the Department of Forests of
the Republic of Cyprus. The investigation of the FFICS participants’ views on the research
subject was done by conducting personal interviews of experts (qualitative research), and by
collecting quantitative survey questionnaires.

The interviews were processed using the content analysis approach, while the
quantitative analysis was done using statistical methods. The mixed research method was
adopted for applying the parallel approach and the triangulation of research results, in order
to ensure the validity of the results obtained from the two research processes. From the
processing of the results, a series of outcomes were extracted, that contributed to formulating
the discussion and conclusion. Thus, transformational leadership and neoclassical
management, emerge as the ideal forms for the FFICS. Further, the outcomes from the
current research also support the establishing of a compound leadership style in the FFICS.
At the stage of pre-suppression the need for a democratic leadership style (or guiding style)
emerges, while during the operational development stage of the FFICS (suppression action)
the aim is to implement a “hybrid” leadership style, which borrows elements from the
democratic and from the authoritarian (or managerial) leadership styles. In addition to the
above, the heads of the FFICS’s operating structures should also develop leadership traits
related to emotional intelligence and empathy. The discussion as to the desirable
administrative characteristics that should distinguish the heads of the FFICS, highlights the
adopting of the neoclassical management approach , focusing on human relations and the
behaviour and attitudes of individuals. Also, adopting elements of the modern approach
management related to the interaction between the individual administrative entities within
the FFICS, will maximize the efficiency and effectiveness of the System. The main
administrative characteristics that should distinguish leaders are the moral and psychological
reward of subordinates, job satisfaction and recognition, participation in the decision-making
process and two-way communication.

Finally, the survey highlights the different tendencies / perceptions that exist in terms
of management and leadership characteristics that should distinguish leaders according to
their role. The research concludes that the top of the FFICS’s organizational pyramid should

be distinguished more by administrative characteristics, whereas while moving towards the
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lower organizational structures of the System, leaders should be distinguished more by

leadership characteristics.

Keywords: transformational leadership, neoclassical management, leadership style, mixed

analysis
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