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YIIEYOYNH AHAQXH

H Zaywvidoov Mapio, yvopilovtoc Tic ovvéneleg g AOYOKAOTNG, dNAdV® vrevbuva 0Tl I
napovoo epyacic, pe Titho «®etikn Hysoio kot Awayeipion Zyxohkov Movddwv: Eva
TPOTEWVOUEVO Be@PNTIKO LOVTEAOY, OMOTEAEL TTPOIOV AVGTNPA TPOCMTIKNG EPYACING Kot OAES Ol
TNYEC TOV £Y® YPNOYLOTOMGEL £X0VV INAWBET KOTAAANAL 6TIC BIBAMOYPAPIKES TOPATOUTES Kot
avapopés. Ta onpeio 6mov £xm ¥PNOLOTOMGEL 10EEC, KEIUEVO 1Y/KaL TN YES AAAWDV GLYYPAPEDY
AVOPEPOVTOL EVIIAKPITO GTO KEIUEVO, HE TNV KOTAAANAN TOPATOUT KoL 1] GYETIKY OVOPOPA

nepthopPavetal 6To TUNHO TOV BIPAOYPAPIKOV avaQopdV, LE TAN PN TEPTYPUON.

H Aniovoa

Saywvicov Mapia




HEPIAHYH

Zaywidov Mapia: Octikn Hyeoia kou Aroyeipion Zyolikawv Movadwv: Evo mpotervouevo
Oecwpntiro povrélo.

H mopodoo OowmAopoatiky epyocio, oftomoidviag 1t HEOBodo ™G  PPMoypapikng
aVOGKOTNO™NG, GTOYEVEL OTI OLEPEVVNOT KO TNV aWOEVTIKY] 60VOEoT TV EMUEPOVS GTOLYEIWV
OV GLYKPOTOVV, OAAG KOl TEKUNPLOVOLV TNV OPTIOTNTO TOL TPOTEWVOUEVOL BempnTiKov
HOVTELOL TG «OETIKNG» GYOMKNG NYESTAG. APYIKA, ETICNUAIVETOL 1] TPMOTOYEVIC CLGYETICT TOL
VIO TPOYUATELON OOUNUATOG HE TN OVONTIKY Kot MOIKA TopakoTadnkn e «OeTikno»
Yoyoroyiog kot g «Betikngy Opyovoowokng Xxéyng kot Hyetwkng Zvumepupopds. H
TOVTOTNTA, €161, TNG «OETIKNG» OYOMKNG Nyeoiog Oepehmdvetar oto WoyLVPa epeiopato ™G
AP AYLATELTNG TioTNG otV a&io TOL avOp®OTOL, TS TaPDOONCONS TOV «OVVATOV» CNUEIDV
Ko TG evBappLVONG EVOS GLVOIGONUATIKOD KEPAANLOV EATIOOG, ATOPACIOTIKOTNTOC, GEBAGHOD
Kot ovvevfovne. Kotdmy, evromiCoviar, oAdd ko emefnyodvion tor SOUIKA oTOuyEio TOL
HOVTELOL, OOTE VO KATAOELDEL 1] ECMTEPIKT TOVG GLVOYN KAOMG Kol 1 PEOAICTIKY dvvaTdTnTa
HETOLGIMONG TOVG 68 oYoAKT TpA&n. Edikdtepa, o1 kevipikoi dEoveg TG «BeTIKOTNTOCY, TNG
NoumMg, TV oyéoewv Kat e epovtidac, Bpickoviol o€ TANPN avTicToryio Le TIC PUCIKES apyES
™G EUQOONG OTO TAEOVEKTNUOTO, NG aLOeVIIKNG mpooniwong oe mowéc aleg, g
EMKEVIPMONG OTIC AVOPADTIVEG GYEGELS KO TG GTOYELCNG TNV TOPOYN «KKAOOMKNC» PPOVTIONG.
H 10, e€dAlov, Bewpntiki] cuVAQELD OVTIKOTOTTPILETOL KO OTIC TPOKTIKEG TOL LIOOETEL TO
HOVTELO, LLE KUPLOTEPEG, TNV OVOL1 TN G KOL TNV EVOLVALMOT) TOV TOAEVTOV TOV OTOUMV KOl TOV
OUAd®V, TNV EMGTPATEVCT] TOV YLOVUOP, TNV TPOCMTIKY EUTAOKY] TOL/TNG NYETN/00G GTNV
aALOYT KoL GTO OPOLLO TOV GYOAEIOV, dALA KoL TNV evBdppuven deopmv apoPaiov ceBacpol
Kot ovempOAaKING epmiotoobvne. Emumpdobeta, o oepd and eumeipikd dedopéva, mov
aPOPOVV OTO. EVEPYETIKO OMOTEAECUATO OO TNV €QUPUOYN «OeTIKOVY daxelpicemv 610
o0AKO TEpIBariov, emPefatdvouy TV 0E0TPOGEKTN GUUPBOAN TOV HOVTEAOL GTY| LOONGLOKY|
TPOKOT] KO, TOAD TEPIGGOTEPO, OTNV OVOEKTIKOTNTO KOL OTNV WLYIKY gunuepio TV
EKTOOEVTIKOV Kol TV pontov/ipiov. H avéykn, téhog, dtakpitng avtiinyng e «OeTikno»
OYOMKNG NYETIOG, 0€ OYEoMN e AAAEG LOPPEG NYEGLNG, TOVL TTAPOVGIALOVY KOWVEG EVVOIOAOYIKEG
aVOPOPES KO TPAKTIKEG EMOIDEEIS, OEV LIAYOPEVETAL UOVOV OO TNV TPMOTOTLMIO Kol TNV
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avBLTOCTATN EC0MTEPIKN €VOTNTA NG ASWOKNG TNG TOwTtoOTNTag. Tnv emPdirer e&icov t0
TPOTOKOALO EVEPYEIDV TNG, MOV KOIVOTOWEL, TOPEXOVTOC AETTOUEPEIES YO TIG EVOOTEPES
SLOOIKAGIES OVTOTPAYUATOGCNS, TOV AEITOVPYOVV MG KOTAADTNG Y10 TNV «KEENPETIKNY EMIOOON

EKTOUOEVTIKMV, LAONTOV/TPLOV KOl GYOAKDY OPYOVIGLDYV.

AéCerg-Kierona: «Oeticr)py Poyoroyio, «Oetikn» myecia, «Betikn» oyoAkn mnyecio, oyoAKN

QTOTELECUATIKOTNTOL.



ABSTRACT

Sachinidou Maria: Positive Leadership and School management: A proposal of a theoretical
model.

This thesis, employing the bibliographic review method, aims at the investigation and the
authentic synthesis of the individual elements that make up, but also substantiate the
comprehensiveness of the theoretical model of “positive” school leadership that is proposed.
Firstly, the primary association of the topic under discussion with the intellectual and moral
heritage of “positive” Psychology and “positive” Organizational thought and leadership
behaviour is pointed out. The identity, thus, of “positive” school leadership is founded on the
strong bases of an unquestionable belief in the value of the human being, the promotion of
strengths and the encouragement of an emotional asset of hope, determination, respect and
coresponsibility. Next, the structural elements of the model are identified and explained, in order
to demonstrate their intrinsic coherence as well as the realistic possibility of their transformation
into school practice. In particular, the central axes of “positivity”, ethics, relationships and care,
are fully aligned with the basic principles of emphasis on virtues, authentic commitment to moral
values, focus on human relationships and aiming to provide ‘“universal” care. The same
theoretical relevance is also reflected in the practices adopted by the model, with the main ones
being the search for and strengthening of the talents of individuals and groups, the mobilization
of humour, the personal involvement of the leader in change and vision of the school, but also
the encouragement of bonds of mutual respect and unconditional trust. In addition, a series of
empirical data, concerning the beneficial results from the implementation of “positive”
management in the school environment, confirm the model’s remarkable contribution to
learning progress and, much more, to the resilience and mental well-being of teachers and
students. Finally, the need for a distinct perception of “positive” school leadership, in relation
to other forms of leadership, which present common conceptual references and practical aims,
is not dictated only by the originality and inherent internal unity of its value identity. It is equally
imposed by its protocol of actions, which innovates, providing details of the inner processes of
self-realization, which act as a catalyst for the “exceptional” performance of teachers, students

and school organizations.



