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[Tepiinyn

H mapovoo epyacio €xel ®G avTIKEIUEVO HEAETNG TNV EKMOIOELOT TPOCOMTIKOV KOl
OTOOKOTEL VO OVOOEIEEL TNV avayKoOTNTA TNng Kot Tn ovvdeon g pe v e&éMén oe
TPOCHOTIKO, EMYEPNUATIKO Kol KOWwVIKO eminedo. H ekmaidevon mpocwmikod eivor puo
TOALOIAGTATY SdKOGIo. 1) OTold TPAYUOTOTOLEITOL TPV TNV avAaAnyn g Béomg
gpyaoiag, oAAG Kol PETAYEVEGTEPO, MOOTE VO SAGEAAILETOL 1) ETOUOTNTA TOV EPYATIKOV
dvvapikod. H omoteleopatikdmro ™G  ekmaidevong mpoimobéter v avaivon
TopoyOVTOV OV TNV EMNPEAlovV, OTMOG 1 OlEPEVVION TOV EKTAUOEVTIKOV OVOYK®OV, M
SlTOTOOT OTOY®V LE GOPNVELD, TO OTOUIKA YOPOKTNPICTIKO TMV EKTAIOEVOUEVOV, 1)
dNLovPYio VIOGTNPIKTIKOV KAHOTOG, 1) EMAOYT KOTAAANANG LeBddov exmaidevong Kot 1
mpoetolpacio Tpw T deaywyn g ekmaidevons. O1 eKTOdELTIKEG OVAYKES AmoTovV pia
SIEMOTNOVIKY] EKTOOEVTIKT] TPOGEYYIOT|, Y10, VO OTOKTNGEL TO TPOCOIIKO TIG AOPOITNTESG
yvooelg ko deglottec. Emiong, o mpémel va mpocsdlopiotodv ol amapaitnTeg IKovOTNTEG
vy Ty avainym uiag 8éong epyaciag. H yprion teyvoroyiog kot v ekmaidevomn avédvel
TNV OMOTEAEGUOTIKOTNTA TOV TTpoypappatos. Or uébodotl exkmaidevong mov epappolovron
mo ovyvd eival 1 ekmaidevon ot 0éon epyaciag, N exmaidevorn og mepPAliov TAENG, N
TPooouoinon, to Tayvidt polmv kol 1 kofodynon. Avarloyo HE TIC OVAYKEG M
exmaidevon umopel vo mpoypatorombel 6€ aTopKd Kot GVALOYIKO eMinedo oA Kol LEGH
apoypappdtov e-learning kot epoppoyég virtualreality. H avdlvon tov ekmodeutikdv
avVaYK®V TEPIAAUPBAVEL TNV aVAADGOT TOV KOONKOVI®V, TOV OPICHO TOV TPO OTULTOVUEVOV
YVOOoE®V Kol 0e£10TNT®V, TNV TPOGHOTIKY AVAAVCT] TOV EKTULOEVOUEVOL KAl TNV ovdAven
TOV OPYOVIGHOD KOl TV SLVOTOTNTOV 0uToV. Mia KOAN TPOETONAGIO EVOG EKTALOEVTIKOD
TPOYPAUUATOG TPODTOOETEL TN dNUIOVPYin BETIKOV GTAGEMVY AMEVAVTL GTNV EKTAIOEVLGT, TN
dwumpnon Tov  yvodoceov Kot OeSl0THTOV Kol TNV KATOVONGOT TGOV OTOUIK®OV
YOPOKTINPIOTIKOV TV ekmodevorévoy. 'Etol, pio emyyeipnon, mov dwwbéter éva kold
EKTAOEVUEVO KOl €EEIOIKEVIEVO TPOCOTIKO, WTOPeEl Vo aviomokpBel OTO GUVEYDG
HETAPOAAOUEVO OIKOVOIKO Kol KOW®VIKO TePBAAAOV kol vo Kotaotel Pidoun,

OTOKTAOVTOG OVTAYOVICTIKO TAEOVEKTI LA,



Abstract

This study is abouttraining the staff of each operation and aims to highlight its necessity
and its connection with the development at a personal, business and social level. Staff
training is a multi-layered process that takes place before someone starts a job, but also
afterwards to ensure workforce readiness. The effectiveness of training requires the
analysis of factors and their impact on it, such as the investigation of training needs, the
definition of goals, the individual characteristics of the trainees, the supportive climate, the
appropriate training method and the preparation before conducting the training. The
training needs require a multidisciplinary training approach, in order for the staff to acquire
the necessary knowledge and skills. Also, the necessary skills to undertake a job should be
determined. The use of technology in training increases the effectiveness of the program.
The most popular employee training methods are on-the-job training, classroom training,
simulation, role play and coaching. According to the needs, the training can be carried out
on an individual and collective level, but also through e-learning programs and virtual
reality applications. The analysis of training needs incorporates the analysis of the tasks,
the definition of the prerequisite knowledge and skills, the personal analysis of the learner
and the analysis of the organization and its capabilities. Careful planning and preparation
required to provide informative, well-organized courses and also requires creating positive
attitudes towards education, maintaining knowledge and skills and understanding the
individual characteristics of learners. Thus, a company, which has a well-trained and
specialized staff, can respond to the constantly changing economic and social environment

and become sustainable, gaining a competitive advantage.



