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Iepiinyn

H mapovoa epyacio avardel T onupoacio Kot to 0QEAN TG ekmaidevong epyaldpevev evidg Tov
Y®PoL epyaciag, e&etdlovtag TapdAANAA TIG TAGELS KO TIG TPOKANCELS TOV GLVOVTIMVTOL GE OVTO
TovV onuavtikd topéa. H epyocio emKEVIPOVETOL GTNV TEPMTOGIOAOYIKN HEAETN €VOC pHEYEAOV
1B1OTIKOV VosoKouEiov, To onoio Ppioketatl otnv ATTiKN. ApyiKd, TPOYLOTOTOLEITOL EMGKOTNON
™m¢ oebvoug PBiproypagiag, n omoio oyetiCetor pe {nmuota o) ekmoidevong evnAikov Kot
EKTOOELTOV eVNATK®V, B) ekmaidevong evtog Tov ydpov epyaciag (on-the-job training), 7v)
HOPO®V eKTTaideVoNG €VTOG TOV YMPOL gpyaciag, O) 014 Plov pabnong, &) ocvveylouevng
EKTOIOEVONG, KOl OT) GYESIAGHOD KOl VAOTOINGTG GLVAP®V EKTALOEVTIKMOV TPOYPOUUATOV. XN
OLVEYELD, EMIGKOTOVVTOL Ol OempnTiKEG TPOoEYYIoELS (OTMG 01 TPMIUESG Kot 01 GVUYYPOVES Bewpieg
mopokivnong, N avopaywywkn Bewpio oo Knowles kar m petaoynuatiCovoo pddnon tov
Mezirow), ot omoieg amotehovv to VIdPabpo g epyaciog. EmmAiéov, divoviar ot opiouoi tov
KUPLOTEPOV EVVOLDV TTOV OVOAVOVTOL GTO TAOIGLO TNG TaPoVCOS EPYOCING, OMOTUTOVOVTIOL TO
1010ATEPAL YOPAKTNPIOTIKA TOV EVAMK®OV EKTOLOEVOUEVOV, OVOOEIKVOETAL O KOOOPIOTIKOG POAOG
oL SOPAUOTICEL O EKTTAIOELTNG EVNIMK®V GTNV EMTLYI0L EVOC EKTOUOEVTIKOD TPOYPAUUATOC,
amoplOoOVVTOL Ol HOPQPEG EKTTAIOEVONG €VIOC NG €PYACInG, KOl EMONUAivOvTol To Poctkd
TAEOVEKTNLATO TNG EKTOUOEVONG EVTOG TNG EPYNTinG, KaODS Kot To KivTpa ALY KoL TO EUTOSIL
nmov oyetiCovtar pe ovt. AkoloVOwe, mopovoidletor ektevdg 1m  peBodoroyion  mwov
YPNOLUOTOMONKE Y10 TNV EKTOHVNON TNG TAPOVSAG EPYOTING, EMEENYOVVTAL O1 AOYOL TOV 0dNYNoaV
oTNV €MAOYN TOL 0pYaVIoHOV. TEAOC, avaADOVTAL EVOEAEYMS TA ATOTEAEGUATO TG TTPWTOYEVOLS
£PELVOC, M OTOl0 TPOYUATOTOMONKE [LE TN CUUTANPOON EPOTNUOTOAOYI®V armd ToALAPIOOVS

epyalopevovg otov Vo e&€tacn opyavicuo.

A&Eerg kiewrd: Exmaidevon epyalopévov eviog g epyaciag (On-the-job training),

Yvveylopevn exmaidevon, Exknaidevon evniikov, Extadevtng evniikov, Ad Biov pdbnon



Summary

This MA Thesis analyzes the significance and benefits of on-the-job training for employees within
the workplace, simultaneously examining the trends and challenges encountered in this important
area. The focus is on a case study of a large private hospital located in Attica. Initially, there is a
review of international literature related to a) adult education and adult educator training, b) on-
the-job training, ¢) forms of workplace education, d) lifelong learning, €) continuous education, as
well as f) the design and implementation of relevant educational programs. Subsequently,
theoretical approaches (such as early and contemporary motivation theories, Knowles’
andragogical theory, and Mezirow’s transformative learning) that form the background of the work
are explored. In addition, definitions of key concepts analyzed in this paper are provided,
highlighting the specific characteristics of adult learners. The crucial role played by the adult
educator in the success of an educational program is emphasized, various forms of on-the-job
training are enumerated, and the fundamental advantages of on-the-job training are outlined, along
with the motivations, obstacles, and challenges associated with it. Following that, the methodology
used for this paper is extensively presented, explaining the reasons for selecting the organization.
Finally, the results of the primary research, conducted through surveys completed by numerous

employees in the examined organization, are thoroughly analyzed.

Keywords: On-the-job training, Continuing education, Adult education, Adult educator, Lifelong

learning



Ewayoyn

210 cOyYpovo Kol GUVEXMG UETUPUALOUEVO €PYOCIOKO TTEPPAALOV, 1 OVAYKT Yol TN OLOPKN
e€EMEN KoL TPOGOPUOYN TOV EMOYYEAUOTIKOV 0eS10TNTOV oTa. VEéo Ogdopéva Kabiotatal
EMTAKTIKY. XTO TAQICIO TNG TETOPTNG PLOUNYOVIKNG EMAVACTAONG, OAAL KOl TOV KOWVOPOVOV
dedOUEVMV TTOV dNUOLPYEL 1) parydaio avAmTLEN TG TEXVNTIG VONLOGVVIG, 1] CLUVEXNG EKTTOIOEVOT)
TV epYUlOUEVOV OVAOEIKVVETAL OC £VO. KPIGIO KOUUATL TNG S1001KOGIOG VTG, OTOTEADMVTAG
EPOATIPLO YIOL TNV OVATTLEN TOV AVOPOTIVOL OLVOUIKOD Kol TNV EVIOYLOT TNG OTOOOTIKOTNTAG
ToV. Q6TOCO0, 1 EKTOIOEVOT EVIOC TOL YMPOL epYUciog EemePVE TO AMAO TAOIGIO ETOYYEALATIKNG
KATAPTIONG, EPOCOV EMOIMKEL TNV OAOKANPOUEVT OVATTUEN TOV ATOU®V, TNV EVICYLON TOV
YEVIKOTEPMOV TPOOTTIKAOV TOVS, OAAG Kot TNV TPo®ONo™ TG KOVOTOUING.
H napovoa epyasio avalvet tn onpoacio kot To 0pEAT TG ekmaidevong epyalOIEV®V EVTOC
TOV YOPOL epyacing, eEeTdlovtag TapdAANAL TIG TAGELS KO TI TPOKANGELS TOV GUVAVIMVIOL GE
avtd TOoV onuovTikd Topéa. H epyoacio emMKEVIPMOVETOL GTNV TEPMTMOGIOAOYIKT UEAETN €VOG
peydiov 1W10TIKOD vocokopeiov, to omoio Pploketor oty Attikn. To KOplo gpguvnTikd
EPOTNLLOTA TOV EMUDKETOL VAL oavTnBoOV péca amd avtr v £pguva gival ta eENG:
= El: ITowog elvar o Babuog embopiag coppetoyng tov epyaldUEVOV GE TPOYPAUUOTO
EKTAOELOTG EVTOC TOV YMDPOL EPYACING;
=  E2: Ilow gumddio mapotnpodvIoL 6T CUUUETOYN TOV EPYAULOUEVOV GE TPOYPULLLATO
ekmaidevomng evtOg TOL YMPOV EPYAGIAG;
= E3: [Tow kivntpa pmopei va 60000V 6tovg epyalopevoue dote va avénbel n coppetoyn
TOVG GE TPOYPAUUATO EKTOIOEVONG EVIOS TOVL YDPOL EPYACING;
= E4: TTowog Babudc cvoyétiong mapatnpeiton petald tov fabpod embopiog coppetoyng
TV epYalOUEVOV GE TPOYPAUUOTO EKTOIOEVLONG EVIOC TOV YMOPOV €PYACING UE TO
KivTpa Ko To EUITOS10L TOV TOPATNPOVVTAL,
= ES5: Tloeg etvar ov mpoodokieg tv epyalOUeEVOV amd T GCULUUETOYN TOVG OF
TPOYPAUUATO EKTOIOEVOTG EVTOG TOV YDPOV EPYAGING;
= E6: [Toteg Paotkég eKTodeTIKES OVAYKES OLOTICTOVOVTAL,
= E7: Ilow elvarl tor KOPLoL YopokTploTikd mov mpEnetl v, O1BETel vag eEKTOOEVTNG
EVNAMKWOV TPOKEWEVOD VO OVTATOKPIVETOL HE TOV KOADTEPO dLVATO TPOTO OTO

KaOKOVTA TOV;



H ocvvdvaotikn amdvinon avtodv Tov epOTNHATOV ETITPENEL TV TANPT KATAVONGT TOV
vd e&étaon {NTMUOTOG, TNV AVASEIEN OAMV TV ETUEPOVG TTLYMOV TOL TO GLVOETOLV, OALL Ko
mv a&loddynon g onpaciog mov £xel, AAUPAVOVTAG VITOYT TIG OILTEPOTNTES KOt TIG ELOKEG
avayKkeg eVOC 0pYaVIGHOD TPOYNG LINPESIOV VYEing. To mpdTo Pripa Tpog avth TV KatehBvvon
amotelel ) emokOTNoN NG d1EBvovg PiMoypapiag, n omoia oyetileTon pe (nTipato ekmaidgvong
EVNMKOV KOl EKTOOELTOV EVNAIK®OV, €KTTAIOEVONG EVIOC TOL YMPOL epyaociag (on-the-job
training), LOpe®V ekmaidevong evidg Tov Ydpov epyaciog, S Piov pabnong, cvvexllduevng
ekmaidevong, Kabmg Kot oXeSOGHOD Kol VAOTOINGCTG CLVOP®OV EKTOOEVTIKAOV TPOYPOLUUATOV.

OewpnTikd OepéMa g epyaciog, OTMG aVaADOVTUL GTO KEPAANLO 2, OTOTEAOVV Ol TPMILLES
Kol 01 oVyypoveg Bempieg mapakivnone. Xtnv Tpdtn Katnyopia avikovv, petald dAiov, n Bewpio
™G LEpapyMong Tov ovayk®mv Tov Maslow, n Bewpia mapakivnong ERG tov Alderfer, kabog kot
N Bewpia TV dVo mapayoviev tov Herzberg. Avtictorya, otn de0tepn katnyopio evidocovton n
Bewpia tng otoyoBétnong tov Locke, n Bewpio tov mpocdoxkidv Tov Vroom, 6Ttmg emiong n Oewpia
¢ avtooldbeong twv Deci & Ryan. e 0,11 apopd otnv ekmaidgvon evnAikwv, 6To TAAIGLO NG
epyaoiag aglomotovvtal, emiong, 000 KVUPlEG BePNTIKES TPOCEYYIGELS: APEVOS 1 AVOPAY®YIKN
Bewpia tov Knowles, apetépov 1 petacynpartifovoa pabnon tov Mezirow.

210 Ke@AAN10 3 divovTal 01 OpIGHOT TMV KUPLOTEP®Y EVVOLDY TOL OVOADOVTOL GTO TANUGLO0
™G Tapovoag epyaciog, Omwg 1 o1d Plov eknaidevon, n d1d Biov pddnon, n eknaidcvon evniikwv,
Ol EKTOOEVTIKEG avAyKeS, kKaBmG Kot 1 ekmaidevon otov ympo epyociag (on-the-job training).
[MopdAinio, amoOTLTOVOVTOL TO WOOUTEPA YAPAKTNPLOTIKA TOV EVAMK®OV EKTOIOEVOUEVOV, TO.
omoia, TOAAES Qopég kaBopilovy TN pope1| evOg EKTOOEVTIKOD TPOYPAULOTOS TOV VAOTTOLEITAL
EVTOC TOV YMPoL epyaciag. EmmAéov, avadeikvietal o kabopiotikdg poAOg Tov dtadpapatilel o
EKTAOEVTNG EVNAIKOV otV emtuyio €vOg EKTOOELTIKOV TPOYPAUUATOS, POAOG TOL dev
neplopiletar oV amhn SIEKTEPAi®TT VOGS TETO0V €100V TPOYPAUUATOS. AKOUA, amaplOpovvToL
Ol HOPPEC EKTOIOEVONG €VIOC TNG €PYOCING, ONM®G Yol TWOPAOELYHO 1 EKTOIOELOT HECH
kaBoonynong (coaching), n ekmaidevon péow pévropa (mentoring) Kot 1 ekmaidevon UECW
napovcioons-enideEng (demonstration). TéLog, emonpaivoviot o Bacikd TAEOVEKTAOATO TNG
ekmaidevong eviog g epyaciog, Kabmg Kat To KivTpo 0ALd Kot T eumddia mov oyetilovtan pe
ovTn.

>10 Ke@dAoo 4 mapovcidleTon ektevmg M peBodoroyio mov ypnopomonke yo tnv

ekndvnon g mopovcag epyacioc. H ev Adym pebodoroyia faciletor 0Ny TEPLYpAPIKY] TOGOTIKY|



