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MeTamrTuxiaké otnv Aloiknon Emixeipqocwv MBA
AKAAHMAIKO ETOZX 2023-2024

"O pOAOG TWV TTANPOPOPIOKWY CUCGTAPATWY OTNV EVIOXUGON TOU TTOIOTIKOU EAEYXOU
Kai TN dlac@aAion TroloTnNTag — MeAETN TTepiTTwong Mepuavikng etaipeiag AB GmbH"

MeTatrTuyiakn AITTAWPATIKA £pyacia Tou

MaAAidn Avtwviou Tou Mewpyiou

EmBAéETTWY KABNYNTAG : AvayvwoTOTTouAOG AXIAAEDG

YmeoBuvn ARAwon yia autoduvaun cuyypagn TNG Epyaciag



«AnAWvVW uTTEUBUVA OTI N CUYKEKPIPEVN PETATITUXIAKN OITTAWUATIKA €pyacia yia Tn
AMwn peTattTuyiakoU TiTAou oTtroudwyv Distance MBA ¢ ZxoAng Aloiknong
Emyxeipioewv Tou NedtroAig Mavemotiuiou Mdgou, éxel ouyypagei amod eguéva
TIPOCWTTIKA Kal dev €xel UTTORANBEI oUTe €xel eykpiBei oTo TTAQiCIO KATTOIOU GAAOU
METATTTUXIOKOU i TTPOTITUXIOKOU TiTAOU oTToudwyv otnv EAAGda ) oto eEwTepikd. H
epyaaia auth €xovTtag ekTTovnOei ammd euéva avTITTPOCWTTEVE! TIG TIPOCWTTIKEG UOU
aTTOWEIG £TTI TOU BEPATOG KAl TO KEiEVO dev aTTOTEAEI TTPOIOV AOYOKAOTTAG aTTd TPITEG
mNyéG. O1 TINyEG OTIG OTToiEG QVETPELO yia TNV €KTTOvNon TnG OITTAWMATIKAG
avagépovTtal oTo OUVOAS Toug, divovtag TTARPEIG ava@popEéG OTOUG OUYYPAPEIG,
CUNTTEPIAOUBAVOUEVWY KAl TWV TTNYWY TTOU EVOEXOUEVWG XPnaidoTroindnkayv ard 1o

O1a0iKTUOY.

MepiAnyn



AuTA n epyaacia digpeuvd TNV e@appoyr] TTANpo@oplakwy cuoTnudTtwy ( Enterprise
Resource Planning -ERP) kai Trpocappocuévwy AUoewv AoyiopikoU otnv AB GmbH,
Mia kataokeuaoTik Mikpoueoaia Emyxeipnon (MME) uwnAig TexvoAoyiag, yia va
agloAoyAoel Tov avTiKTUTTO TOUG OTN AEITOUPYIKA amddoon Kal oTn BeATiwon TNg
ToIOTNTAG. MéOW WIOG TTPOCEYYIONG MEAETNG TTEPITITWONG, N £PEUVA ATTOKAAUTITEI TN
OTPATNYIKN XPAON TTANPOPOPIOKWY cUCTNUATWY Kal AoyIopiKwy atrdé Tnv AB GmbH,
Y10 OAOKANPWHEVN TTapaKOAOUBNON Kal EAeyX0 TTOIOTNTAG OE TTPAYUATIKO Xpovo. Ta
eupnuaTta dgixvouv 0TI eV Ta TTANPOQOPIOKA GUOTAMATA EVIOYXUOUV TNV
QTTOTEAECPATIKOTATA KAI TN AW aTTOQACEWY, N ATTOTEAECUATIKOTNTA TOUG
MEYIOTOTTOIEITAI OTAV GUUTTANPWVOVTAI OTTO TTPOCAPHOCUEVEG AUCEIG AOYIOHIKOU TTOU
KOAUTITOUV OUYKEKPIMEVEG OPYAVWTIKEG avAyKeS. H peAéTn uttoypappiler Tnv
avaykaiétnta €€100pPATTNONG TNG TUTTOTTOINONG KE TNV TTPOCAPMOYR Kal Th onuaacia
NG aTTPOOKOTITNG ETTIKOIVWVIAG JETAEU TwV TTAATQOPUWYV AoyiouikoU. Ta
CUMTTEPAOUATA TTAPEXOUV TTANPOPOPIES VI TIG BEATIOTEG TTPOKTIKES KA TIG
TTPOKARCEIG oTnNV 0AOKANpwaon TnNG TEXvoAoyiag oTic MME, utrodnAwvovTag pia
€upUTEPN TAON TOU KAGSOU TTPOG £EEAIYUEVES TTPOOEYYIOEIG DlayEipIong TTou
BagoiCovtal e dedopéva. O1 pyeANOVTIKEG KaTeUBUVOEIG £peuvag TTEpIAANBavouV
OUYKPITIKEG JEAETEG PETALU TOUEWY, HOKPOTTPOBEGUN avAAUGCH ETITITWOEWYV Kal

e€epelivnon avadudpevwy TEXVOAOYIWV O€ TTANPOPOpPIoKA CUCTHUATA.
Abstract

This study explores the implementation of Enterprise Resource Planning (ERP)
systems and custom software solutions at AB GmbH, a high-tech developing SME, to
assess their impact on operational efficiency and quality improvement. Through a
case study approach, the research reveals AB GmbH's strategic use of ERP alongside
custom software tools for integrated, real-time monitoring and quality control. Findings
indicate that while ERP systems enhance efficiency and decision-making, their
effectiveness is maximized when complemented by custom software solutions
addressing specific organizational needs. The study highlights the necessity of
balancing standardization with customization and the importance of seamless
communication across software platforms. The conclusions provide insights into best
practices and challenges in technology integration within SMEs, suggesting a broader
industry trend towards sophisticated, data-driven management approaches. Future
research directions include comparative studies across sectors, long-term impact

analysis, and exploration of emerging technologies in ERP systems.



