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YIIEYOYNH AHAQXH

O Xoapdropmog I'akne, yvopiloviog Tig CUVERELEG TNG AOYOKAOTN G, ONAmV® vtevbuva 6Tt
n mapovoa epyocia pe titho «H Emidpaon g Pnowkng Metapphbong kot tng
[Tiotomoinong Ilowwtntag (Accreditation) otv  Amotelecpotikommra  Idiwtikdv
Noonievtikov Idpvpdtwv: Merém Ilepintwong oe otk Khvikny oty Kompoy,
amotelel mPOIOV  OLGTNPE TPOCMMTIKNG €PYAciog Kot OAEG Ol TNYEC TOL  £X®
YPNOWOTOMCEL, €YoV OMNAmBel KatdAAnAo o1l PPAOYPOUQIKEG TOPOTOUTES KoL
avapopés. Ta onuela 6mov €yw ypnopomomost 10€eg, keipevo nM/Kot myég GAA®V
CLYYPOUPEMV, AVOPEPOVTAL EVOLAKPITO OTO KEIUEVO LE TNV KATAAANAY TOPATOUTY] KO 1)
OYETIKN ovopopd mepthapfdvetal oto TuNUa TV BIPAMOYPAPIKOV avaQOopdV e TANPN

TEPLYPOPT].

O Anhov

Xapdarapmog I'akng

EYXAPIXTIEXZ

H mapovoa petantuytoxn datpipn dev Bo pmopodoe va ohokAnpwel xwpig t cupfoin
Kol T 6TPIEN OPIGUEVOVY avOpOT®VY, 6TOVS 0Ttoiovg Ba NBela va ekppdom Tig OepUéc pov
evyoploTieg. Apyikd, evyoploTd TNV EMPAETOVCO KOONYNTPLE LOL Y10 TV ETIGTNLOVIKN
KaBoOMyNoN, TIG TOAVTULEG TOPATNPNCELG KOl TNV LTOSTHPIEN TG KB OAN TN dtdpKel
™m¢g ekmovnong g epyaciog. Idwaitepeg evyapilotieg opeilw otn dloiknon kot To
TPOCOTIKO TOV 10IMTIKOV VOOAELTIKOD 1OPVUATOS TOV OMOTEAECE TO OGVTIKEIUEVO TNG
HEAETNC, Y10 TNV EUTIGTOGVHV, TN CLVEPYACia Kol TN O1G0ECT TAPOYNS TANPOPOPIDY TOV
KOTEGTNOAV dUVATH TNV Tpaypatonoinon g épeguvag. Télog, Ba Beha va gvyaploTicm

TNV OIKOYEVELD KO TOVG AVOPOTOVG TOL TPOCHOTIKOD OV TEPPAALOVTOG Yo T GLVEXN



vrootpiEn kol TtV evBappuvon mov HoL TPOocEPEpoV KO’ OAn TN OldpKeEln TV

HETOTTUY LKAV LOV GTTOVODV.

INHEPIAHYH

H mapodboo petamtoyoxny OwrpPn  e€etdler v emidpacn TOL  ynelokov
LETAGYNUOTIGLOD KoL TNG EPUPLOYNG CLGTILOTOG TIGTOTOINoNG ToldTNTag (accreditation)
OTN AETOVPYIKN KOl OPYOVOTIKY OTOTEAEGUATIKOTNTO EVOG 10IMTIKOD VOGNAELTIKOV
wpopatog oty Kompo. Ze éva mepifdAlov avénpévov omoutnioewv yio moldtnTa,
ACOAAELD KOl OLOLPAVELD, TO WOIOTIKA VOSNAELTIPLA KAAOHVTOL VO VIOBETHGOVYV GUYYPOVES
TPOKTIKEG S10TKNONS, YNPLOKG GLGTAUATO KoL SOUNUEVE TPOTVTO TOLOTNTAG, TPOKEUEVOD
va 010 PUAICOVY T BOCIUOTNTO KOl TNV OVTAY®OVIGTIKOTNTA TOVG.

H pelét Paciletarl 6 TO10TIKN EPEVVNTIKT TPOGEYYIOT LLE TN HOPPT) LEAETNG TTEPITTMOONG
(case study). Ta odedopéva cvAAEYONKOV HECH OVAALONG ECMTEPIKOV EYYPAO®V,
TOMTIKOV, SL0dIKACIDV, AvVOPOPOV TOLOTNTAS, OIKTMV amddoons (KPIs), kabdc kot pécm
NUWOOUNUEVOV GUVEVTEVEEMV HE OLOIKNTIKA OTEAEYTN TOL GCULUUETEYOV EVEPYA OTN
dwdwacio aArayne. H avaivon tov dedouévav mpayuatonomonke pe Oepatikn avéivon,
EMTPENTOVTOG TI GLGTIUOTIKY EPUNVEIN TOV OPYAVAOTIKGOV KOl AEITOVPYIK®V UETAPOADY
TPV Kot PETA TNV TopEpRPoot).

Ta gvppoto TG HEAETNG KOTASEIKVOOLV OTL 1] EPOPLOYT TOV GLGTNHOTOG TIGTOTOINGNG
CHKS, o€ cuvdvacud pe v evioyuon g YNQLoKNG VTOOOUNS, GLUVEPOAE OVGLACTIKA
OTNV TLTOTOINGN JAKAGIOV, 6TN PeAtioon tng dtayeipiong mowdTNTOG Kot KvoHvmv,
KaODC Kol ot onpovpyio. €vog mo Sounpévov mAGiov KAMVIKNG dtokvBEépvnong.
[MapdAinio, avadelydnke o kaBOPIOTIKOC POAOC TNG O10IKNONG, TNG OPYOVIOGLUKNG
KOVATOVPOC KO TG EUTIGTOGVVNG GTNV EMLTLYN VAOTOINGT TOV EYYEPNUATOC.
SOUTEPAGUOTIKA, 1) HEAETN OVOOEIKVOEL OTL O YNOOKOG HETOCYNUOTIOUOS Kol TO
accreditation amoTeEAOLV OAANAOGUUTANPOVUEVO EPYUAEID OPYOVOTIKNG OPILOVONG Kot
BeAtimong TG TOOTNTAG TOV TAPEYOUEVOV VINPECIOV VYELNG, VIO TV TpoiimdOeon 4Tl
oLVOOEVOVTOL OO CTPOTNYIKO GYESOGUO, GUUUETOYN TOV OVOPOTIVOL SVVOUIKOD Kot

KOVATOVPO GLVEXOVG BeATimong.
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ABSTRACT

This Master’s thesis examines the impact of digital transformation and the implementation
of a quality accreditation system on the operational and organizational effectiveness of a
private healthcare institution in Cyprus. In an environment characterized by increasing
demands for quality, safety, and transparency, private healthcare providers are required to
adopt modern management practices, digital systems, and structured quality standards in
order to ensure sustainability and competitiveness.

The study follows a qualitative research approach using a case study methodology. Data
were collected through the analysis of internal documents, policies, procedures, quality
reports, performance indicators (KPIs), as well as through semi-structured interviews with
key administrative stakeholders actively involved in the change process. The data were
analyzed using thematic analysis, allowing for an in-depth interpretation of organizational
and operational changes before and after the intervention.

The findings indicate that the implementation of the CHKS accreditation system, combined
with the enhancement of digital infrastructure, significantly contributed to the
standardization of processes, the improvement of quality and risk management practices,
and the establishment of a more structured framework of clinical governance. Furthermore,
the study highlights the critical role of leadership, organizational culture, and trust in the
successful implementation of the transformation initiative.

In conclusion, the study demonstrates that digital transformation and accreditation function
as complementary mechanisms for organizational maturity and quality improvement in
private healthcare institutions, provided that they are supported by strategic planning, staff
engagement, and a culture of continuous improvement.

Keywords: Digital transformation, Accreditation, Healthcare quality, Private healthcare

institutions, Clinical governance
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