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EYXAPIZTIEZ

H mapovca dSumhopatikn epyacio amoTeAel TO EMIGTEYAGLO HIOG OTOTNTIKNG OAAG
1d1aitepa SNUIOVPYIKNG AKOIN LOTKNG Stadpounc, 1 OAoKApmon TG ontoiag dev Ha Tav
EQIKTN Y0Pig TN cupPoAn Kou T oTNPEN OpIoHEVEV avOpOT®V.

Apyikd, Ba 0eka va ekppdom Tig Beppéc LoV evyapioTiec otV eMPAETOVGA KaONYNTP1d
pov, k. Xprotiva Mopedaxn, yia tnv kafodynomn, T cuveyn vrootipiEn Kat v
evBappuvon Tov pov mapeiye ko’ OAn TN didpkela ekmdvNoNG g epyaciag. H
EUMGTOCVVN OV £J€1EE OTIG SLVATOTNTES OV, 1) BETIKN TNG OTAON Kot 1) AKAOTLLOAKT TG
KkaBod1ynon cuvéBarav KaBoploTiKE 6T SIOUOPPMCT] TG TAPOVSOG LEAETNG Kol GTIV

EMTUYN OAOKANP®ON TNG.

[dwaitepec evyapiotieg 0Qeilm TNV OIKOYEVELY OV KO EOIKOTEPA GTOVG YOVEIC LLOV, Y10
T S10pKN NOIKN Kot TPOKTIKN VILOGTAPIEN TOL OV TPOGEPEPAV GE OAN TN SIAPKELN TOV
LETATTUYIOK®V [ov 6movd®v. H cupfoAn tovg, 1 Katavonon Kot 1 EUTIeTOoHV TOVG

amotélecav oTofepd ONUEID AVAPOPAS KOl GNUAVTIKO KIVITPO Y10l TNV OAOKATpP®OT| TOV

TOPOVTOG TPOYPAUILOTOG.

®a 10eha, eniong, va EVYOPIGTHCM TOLG KOVTIVOUG HOL avBp®ITOVS Kol TOVG PIAOVG LoV, Ol
omoiot 6TabnKay dimha LoV UE TOV d1KO TOVG TPOTO, TPOGPEPOVTAS EVOAPPVVET|, VITOUOV

KoL YOYOAOYIKT] VTOoTNPIEN Kb’ OAN TN S1dpKEN AVTNG TG OTOLTTIKNG TEPLOSOV.

Téhog, a&ilel vo onueliodel 6TL | EVOoYOANOT LE TO AVTIKEILEVO TNE TAPOVOAG
SMA®UOTIKNG OTOTELESE Y10 EUEVO, TTNYT OVGLUGTIKOD aKadNUaikoD evilapépovtog. H
UEAETT) TNG CLUVOIGONUATIKNG VONLOGVVTG KO TNG SL0YEIPIOTG CLUYKPOVGEDY, TOGO GE
BewpnTiKd 0G0 KoL GE EUMEIPIKO EMIMESO, GUVEPAAE CNUAVTIKA GTNV KATAVONOT) TNG
ONUAGIOG TOVG Yl T GVYYXPOVT 0pYOvVOGLoKN Tparypatikotnta. H epevvntikn dadikacio
enéTpeye TV e€aymyn CUUTEPAGUATOV TOL Be®pPovVTOL Y¥PNCIUA TOGO Yo TNV
OKOOMUOTKT KOVOTNTO OGO KO Y10 TNV EVPVTEPT] KOWVMVIN, EVIGYVOVTOG TEPUITEP® TO

EVOLPEPOV LLOV Y10L TO GUYKEKPLEVO ETOTNHOVIKO TEDTO.



INEPIAHYH

H mapovca duthopatikn epyacio eEetdlel v enidpaomn TG CuVUIGONUATIKAG VOHOGHVIG
TOV NYETOV OTIC GTPATNYIKES SL0EIPIOTG CLYKPOVGEMV GTOV EPYACLUKO YMDPO. LTCL
GUYYPOVA OPYOVAOCIAKA TEPIPAAAOVTA, OOV 01 GLYKPOVGELG ATOTEAOVV OVOUTOPEVKTO
oTotyelo TG Kabnuepvig Aettovpyiag, o pOAOG TNG NYECING Kol E101KOTEPO OL
ovvaeOnpoTIKég 3eE1OTNTEG TOV MYETOV AVAOEIKVHOVTOL OG KPIGIUOL TAPAYOVTES Y10l TN
S0 PO CUVEPYOTIKMV GYECEMV, TNV OMOTEAEGLOTIKT ETKOVOVIQ KO T1 Onpovpyio

OeTiK00 £pYAGIOKOD KAMULOTOC.

H épevva axoAo0OnNce TOGOTIKY EPEVVTIKN TPOGEYYIOT KO TPOYLOTOTTOWONKE o€ delypa
epyaloEVOV TOV 101MTIKOD TOUEN, 01 OTTO101 ATOGYOAOVVTUL O LEYAAT ETAPELD TTOVL
dpactnpromoteital otnv EAAGSa. To deiypa mephapufave epyalopnévoug TOG0 68 NYETIKEG
000 KOl G N NYETIKEG BEGELS, EMTPENOVTAG TN SEPEVVIOT| TG GYECNS TNG
GLUVALGONLOTIKNG VONUOGHVNIG LE TIC GTPATNYIKES OL0(EIPIONG GLYKPOVGE®V GTO GUYYPOVO
opyoveclako mepiBdiiov. [ tn cuAhoyn TV dedopévav ¥pnoiomotiinikay dVo debvac
avayvOPIGHEVA Kol a&LOTIeTO WOXOUETPIKE epyaAeio: To Wong and Law Emotional
Intelligence Scale (WLEIS) yia t pétpnon ¢ cuvaisOnpotikng vonpocshvng Kot to
Rahim Organizational Conflict Inventory—II (ROCI-II) yia tnv a&loddynon tov

OTPOTNYIK®OV JOYEIPIONG GVYKPOVGEDV.

Ta amoTEAEGLOTA TNG OTATIOTIKNG avAAvoNG £de1&av OTL VYNAOTEPQ EMimeda
oLVALGONUOTIKNAG VONUOGHVNG GUVOEOVTUL BETIKA LIE TN XPTOT] CLVEPYATIKAOV KOl
EMOIKOSOUNTIK®V GTPOTNYIKOV S10)EIPIOTG GLYKPOVGEMVY, EVM 1| GYECT] LE AVIUYOVIGTIKEG
KoL KUPLOPYIKES TPOGEYYIoELS dev avadeiynke wg otatioTikd 1oyvpn. [daitepn onpoacio
Tapovciooe 1 d1doToot TG AEl0AdYNoNG TOV GLVAGONUAT®OVY TV GAL®Y, 1| Omoia
OTOTELEGE TOV IOYVPOTEPO TPOYVMOTIKO TOPAYOVTO, TG GUVEPYUTIKNG GTPOTNYIKNG
enilvong ocvykpovoewv. [apdAinia, dev SNAMGTOOMKOV CTATIOTIKA CTLLOVTIKES

SL0POPOTONGELS (G TTPOG TOL OTUOYPAPLKA YOPOKTNPLOTIKA.

SOUTEPAGLOTIKA, 1] LEAETN avadekvOEL T GLVOICHNLATIKN VOTLOcHVN ©¢ PActKO TLAGVOL
OTOTELEGUATIKNG MYECTOG KO EMLTUYNUEVNG OL0ELPIONG GUYKPOVGEMV, TPOSPEPOVTOG
O0VLGLOOTIKEG BEMPNTIKEG KO TPOKTIKEG TPOEKTAGELG Yid T 0101KN oM avOpdTIVOL

SuVapIKOD Kot TNV EVIGYLOT TG OPYOVAOGLOKNG CUVEPYAGIOG.

AEEEIG-KAEOLA: CLUVIGONUATIKY VOTLLOGUVT], NYEGTa, O10)EIPION CLYKPOVGEWY,

£pYaoloKo mEPPAALOV, 0PYOVMOGLOKY] GUUTEPLPOPA.

\



ABSTRACT

This master’s thesis examines the impact of leaders’ emotional intelligence on conflict
management strategies in the workplace. In contemporary organizational environments,
where conflict constitutes an inevitable aspect of daily interactions, leadership plays a
pivotal role, and emotional competencies emerge as critical factors in promoting

cooperation, effective communication, and a positive work climate.

The study adopts a quantitative research approach and was conducted on a sample of
private-sector employees working in a large company operating in Greece. The sample
included individuals in both leadership and non-leadership positions, allowing for a
broader examination of the relationship between emotional intelligence and conflict
management strategies within a modern organizational context. Data were collected using
two internationally validated and reliable instruments: the Wong and Law Emotional
Intelligence Scale (WLEIS), which measures emotional intelligence across four
dimensions, and the Rahim Organizational Conflict Inventory—II (ROCI-II), which

assesses different conflict management styles.

The results of the statistical analysis indicated that higher levels of emotional intelligence
were positively associated with the use of collaborative and constructive conflict
management strategies, while the relationship with competitive and dominating approaches
was not statistically robust. Among the dimensions of emotional intelligence, others’
emotional appraisal emerged as the strongest predictor of the integrating conflict
management strategy. In addition, no statistically significant differences were observed

with respect to demographic characteristics.

Overall, the findings underscore emotional intelligence as a key component of effective
leadership and successful conflict management in the workplace. The study offers
important theoretical contributions to the literature on emotional intelligence and
organizational behavior, while also providing practical implications for leadership
development, human resource management practices, and the promotion of cooperative

and emotionally intelligent organizational cultures.

Keywords: emotional intelligence, leadership, conflict management, workplace,

organizational behavior
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