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Avti IlIporoyov

‘A good leader leads the people from above them. A great leader leads the people from

within them’

M.D. Arnold
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Iepiinyn

H mapodoo petamtuyiokn datpipn e&etalel t oyéon uetald TV LOpeOV NYESING Kot TNG
EPYOOIOKNG 1KOVOTOINONG OTOV €AANVIKO dnuocto topéa. H épevva eotidler oT1g
OVTIMYELS TOV ONUOGI®OV VTOAANA®Y GYETIKA LE TO EMIKPUTOVV GTUA TYECING GTOLG
0pYOVICLOVG OOV £pYAlovTal KOl TOV TPOTO LE TOV 0010 aLTO GUVOEETOL LE EMUEPOVG
KOl GUVOMKEG O100TAGEIS TNG EPYACLOKNG 1KAVOTOINGNG. TNV £PEUVA GUUUETEAV 95
onuoéclor  vwéAAnAol, ot  omoiot KANOMKAV vo  GUUmANPOcOVY  €va  BOUNUEVO
gpotnpatordyo. o ™ pérpnon 1ov popeodv myeciag ki Tov ekPdoedv TG,
ypnowonomdnke to epyaieio Multifactor Leadership Questionnaire (MLQ), evd n
gpyaolokn 1kavomoinon o&loAoyndnke pécm tov Job Satisfaction Survey (JSS). Ta
dedopéva Tov GLALEXONKOVY KaTaypaenKay, ovaAdONKaY Kol TOPOVGLAGTIKAV LLE TN XPNON
OV oTaTioTikoy Aoylopkov IBM SPSS Statistics (ékdoomn 26). Ta amotedécpata g
€peuvag delyvouy OTL Ol UETAGYNUATIOTIKEG KOl GCUVOALOKTIKEG LOPPEG Myesiag yivovtal
OVTIANATEG G UETPLOG EVIOONG GTOV EAANVIKO OMUOCIOo TOUéd, YOPIC oapn Kuplopyio,
KATO10V0 GTVA, EVD 1 TAONTIKN/MYESIO OTOPVYNG KATAYPAPETOL O YOUNAOTEPO, emimeda. Ot
exPaoeic tng nyeoiog epeaviCoviol o PLETPLO TPOG IKOVOTOUTIKA EMITEI A, VTOSNADVOVTOG
EMOPKY, OV KOl TEPLOPIOUEVN, kabBodnynon ko kivnromoinon tov epyolopévov. H
GUVOMIKT EPYOCLOKT IKAVOTOINGT) SIOHOPQMVETOL O LETPLO. EMIMEDD, e VYNAOTEPEG TILES
6€ SCTACELS TTOV ALPOPOVY TO GUECO KOWMOVIKO Kol AEITOVPYIKO TANIG1O TG EPYOGING Kot
YOUNAOTEPEG GE SLOGTAGELG OV GYETICOVTOL LUE TIG OIKOVOUIKES OMOAUPES KOl TIG EVKUPIES
eEéMéng. H mhewovotnta tov epyalopévov eppavifel actuota apeibopiog amnévovtt
omv egpyacia ™G Ot avoloels cvoyftiong ovédelbov OeTikéc, Kol O OpPKETEG
TEPIMTMOGELS, 1OYLPEG OYECELS LETAED TNG LETOCYNLUOTIOTIKNG NYECIOG KOl TNG EPYAGLUKNG
IKOVOTIOINOTG, EVM 1) GUVAALAKTIKT NYECIA Tapovcince acbevéotepeg OETIKEG CLGYETIGELG.
Avrtifeta,  mabnTikny popen nyeciog oxeTileTol opvNTIKA LE TNV EPYACLOKT TKOVOTOING.
Agv domotobnkoy S1opopoTOMGEL; OC TPOG TO VA0, evd 1 Mlkio exnpedler
GUVOMKTY EPYOCLOKY 1KOVOTOINGY], HE TOVG VEOTEPOVG €PYalOoUEVOLS va gppovilouv

vynAOTEPQ EMITED QL.

AéEac-Kheona: Hyeola, Epyacioxn Ikavomoinor, Anpodciog Topéag, Metaoynuotiotikn
Hyeola, Zvvoidaktikn Hyeola, Anpdciot YmaAiniot



Abstract

The present master’s thesis examines the relationship between leadership styles and job
satisfaction in the Greek public sector. The study focuses on public employees’ perceptions
of the prevailing leadership style within their organizations and the way it is associated
with both overall and specific dimensions of job satisfaction. The sample consisted of 95
public employees, who were asked to complete a structured questionnaire. Leadership
styles and leadership outcomes were measured using the Multifactor Leadership
Questionnaire (MLQ), while job satisfaction was assessed through the Job Satisfaction
Survey (JSS). The collected data were recorded, analyzed, and presented using the

statistical software IBM SPSS Statistics (v. 26).

The results indicate that transformational and transactional leadership styles are perceived
as being of moderate intensity in the Greek public sector, with no clear dominance of either
style, while passive/avoidant leadership is reported at lower levels. Leadership outcomes
appear at moderate to satisfactory levels, suggesting adequate, though limited, guidance
and motivation of employees. Overall job satisfaction is found to be moderate, with higher
scores in dimensions related to the immediate social and functional work environment and
lower scores in dimensions associated with financial rewards and opportunities for career
advancement. The majority of employees report feelings of ambivalence toward their

work.

Correlation analyses revealed positive and, in several cases, strong relationships between
transformational leadership and job satisfaction, whereas transactional leadership
demonstrated weaker positive associations. In contrast, passive leadership was found to be
negatively associated with job satisfaction. No statistically significant differences were
observed with regard to gender, while age was found to influence overall job satisfaction,

with younger employees reporting higher levels.

Key-Words: Leadership, Job Satisfaction, Public Sector, Transformational Leadership,

Transactional Leadership, Public Employees
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