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MepiAnn

H mopovoa peAétn e€etadel ) Aloiknon AvBpwmivou Auvvapikol oTov €AANVIKO dnudacto
EKTIAIOEVTIKO TOMED, AVOAVOVTAC BEWPNTIKA TAQIC1a, TIPOKTIKEC EQAPHUOYEC, TIPOKANCEIC, dI1EBVN
TOPOdEIyUaTa Kol OTPOTNYIKEG EKGUYXPOVIOUOU. To €pyo avadelkvUEl TN onuacio e AAA yia
TNV EKTAIGEVTIKN AMOTEAECUATIKOTNTA, TNV TOPAKIVNON KOl TNV EMOYYEAUATIKY aVATTUEN TWV
EKTIAIOEVTIKQWY. Emionuaivovtal ol mEPIOPIoPOi TG EAANVIKNC Onuoactag dloiknang, Omwe n
yPO@EIOKPaTia, N EAEIYN aUTOVOUIaC Kal n aviocOTNTa GTNV ENAYYEAUOTIKI EMIUOPPWAT. Méaa
and GUYKPITIKA ovAAuon PE XWPEC Omwg n PivAavdia, To Hvwuévo Baailelo kat o Kavaddc,
TPOTEIVOVTONL KOAEC TPOKTIKEG Kol d1dAyuata yia TV €AANVIKA TPayuaTIKOTNTo. H PEAETN
UTIOYPAUMICEL TNV AVAYKN Y10 CUMMETOXIKA NYECia, Yn@IOKO HETACXNUOTIONO, CULCTAUATA
a&loAdynong Kal  EMAYYEAUOTIKA) OVOYVWPION TwV  EKMAIOELTIKWY. TEAOC, TPOTEIVovTal
KOTEVBOVOEIC Yyl HPEANOVTIKN €PELVA KOl TIOMTIKEC TIOU TIPOAYOUV €va OVOPWTOKEVIPIKO,

QMOTEAECHOTIKO KOl BIWOIHO EKTAIOEVTIKO GUCTNUO.



Abstract

This study examines Human Resource Management in the Greek public education sector,
analyzing theoretical frameworks, practical applications, challenges, international examples and
modernization strategies. The work highlights the importance of HRM for educational
effectiveness, motivation and professional development of teachers. The limitations of the Greek
public administration are highlighted, such as bureaucracy, lack of autonomy and inequality in
professional training. Through a comparative analysis with countries such as Finland, the United
Kingdom and Canada, good practices and lessons for the Greek reality are proposed. The study
highlights the need for participatory leadership, digital transformation, evaluation systems and
professional recognition of teachers. Finally, directions for future research and policies that
promote a human-centered, effective and sustainable education system are proposed.



Elcaywyn

H Aloiknon AvBp®mivou AuvopIKOU amoTEAEl €vav OMO TOUC KPIGIPOUC TOPAYOVTEG Yo TNV
AMOTEAEGHOTIKI AEITOUPYiO KABE 0pyavIGHOU, VK GTOV ONUOCIO TOPEN TNG EKTAIGELONG OTOKTA
10l0itepn onuacio Adyw NG AUEONC OXEonC TNG ME TV ToIloTNTa TN¢ MAEdnong Kol tnv
EMAYYEAUOTIKY] AVOTITUEN TWV EKMAIOELTIKWY. H dlaxeipion Tou avBpwmivou dUVOMIKOD OTnv
eKTaideuan dev meplopieTal aTnv OmAr JIOIKNTIKI UTIOCTAPIEN, AAAG CUVOEETAI UE OTPATNYIKEG
EMAOYEC TIOU €MNPEALOLV TNV TOPaKivnon, TNV anddoaon, TNV IKAVOTIoiNan oMo TV Epyaaia Kal

TNV KAIVOToWia oTa oX0AEia.

H eMnviki 0nuocia ekmaidevon, mapad TIC TPOCTIABEIEC PETOPPUOUICEWY, QVTIMETWTILEL
ONUOVTIKEC TIPOKANCEIC TIOL OXETICOVTOL UE YPAPEIOKPATIKA €UTOdI, EAAEIPN OUTOVOUIAC,
TIEPIOPIOHPEVEC dUVOTOTNTEG a&IOAOYNONC Kal aVICOTNTEC OTNV EMAYYEAUOTIKY OVATTUEN Twv
EKTIAIOEVTIKWY. TapAAANAQ, n avdykn yla €KoUyXpoviouo tn¢ AAA kobioTtotal EMITAKTIKNA,
EIOIKA €V PECW TWV KOIVWVIKWY, TEXVOAOYIKWV KOl TOMTIKWV OAAOYWV TIOU EMNPEALOLV TO

dnuoalo axoAcio.

H mopoloa PEAETN EMIBIWKEL VO AVOAUCEL TO BEWPNTIKO TAaialo Tng AAA, va SIEPELVNTEL TIC
TIPAKTIKEG EQAPUOYEC TNC TNV EAANVIKI ONUOCIa EKTTOIOEVON, VO EVTOTICEL TIG TIPOKANCEIC KOl
TO TTEPIOPIOTIKA EUTOIN KAl VO TIOPOLCIACEL SIEBVI) TAPASEIYHOTO KOAWY TPAKTIKWY. ETITAE0V,
OTOXEVEl OTN O10TUTWON OTPATNYIKWY KOl TPOTACEWY TOAITIKNC YIO TOV €KOUYXPOVIOUO TNG
AAA, gotiddovtag oTnv avdantuén evog AmOTEAETUOTIKOU, CUUMETOXIKOUD Kal avBpwTTOKEVTPIKOU
EKTIAIOEVTIKOV OUOTNUOTOC. METO MO QUTH TN PEAETN ETUBIWKETAL N EVIOXLON TNG YVWONE Kol N
TPOCQOPA XPNOIUWV EPYOAEIWY OE €PELVNTEC, EKMAIOELTIKOUC KOl QOPEiC dloiknang yia Tn

BeATiwon NG AeIToupyiog Kot TNE ToIOTNTOC TNG dNUOCIOG EKTIAIdELANC.



Kedpalato 1: Aloiknon AvBpwritvou Auvapikou: Baotko
EVVOLOAOYLKO TAQGLO

1.1 Oplopocg kat onpaocia tng AAA

H Aioiknon AvBpwmivou Auvaplkol OmoTeEAEl €vov amd TOUC ONUOVTIKOTEPOUC TOMEIC TNG
olyXpovn¢ SI0IKNTIKNAC €MIOTAUNG, KOBWC a@opd T CLUCTNUATIKI OIOXEIPION TOL AVBPWTIVOU
nopdyovto péoa o€ évav opyaviopo. O avBpwmog Bewpeital TAEOV 0 BOCIKOC GUVTEAECTHC
gmTUXiog, Kabw¢ n omodocn, N KOWOToMia Kol N TPOCOPUOCTIKOTNTA TwWV OpPYaVICH®V
e&aptwvtal o€ peydio Babud and To avBpwmivo duvapiko toug (Dessler, 2021). ZOP@WVA UE TOV
Armstrong (2020), ouvIOTd PI0 OTPATNYIKA KAl CUVEKTIKI TPOCEYYION yia TN dlaxeipion twv
avBpwTWV TOU GUUPBAAAOLV TNV ETITEVEN TWV OTOXWV TOU OPyavVIoMOU. Me GAAO Adyia, n
Atoiknan AvBpaTivou AuVvapIKoD dev TEPIOPIZETON GTN JIOIKNTIKI OIOXEIPIaN TTPOCWTIKOU, OAA
€0TIAEL OTN OTPOTNYIKY EVOLYPAUKION TWV AVEPWTIVWVY TIOPWV KE TO OPOMA KAl TN OTPATNYIKN

TOU OPYOVIGHOU.

H onuooio g AAA €ykeltal oTo yeyovog OTI avayvwpilel Tov epyaldpevo ¢ avbprmivo
KEQPAANIO KOl OXI w¢ AmAO TOPOYWYIKO cuvteAeoTr). H Bewpia tou avBpwmivou Ke@oAaiov
(Human Capital Theory) umootnpilel 611 n eKmaidgvon, n EMPOPEWON KOl N AVOTTUEN
Oe€I0THTWY aLEAVOLY TNV TIAPAYWYIKOTNTO KAl TN GUVOAIKI) amOdOTIKOTNTA TOU OpPYOVIGHOU
(Becker, 1993). E1dikdTepa, o€ TEPIBAANOVTA OTIWG O dNUOCIOC TOUENG, OTOL Ol TOPOL Eival
TIEPIOPICHEVOL, N ATOTEAEGUOTIKI d10iKNaTN TOU avOPWTIVOL GUVOUIKOU PTIOPEL va eVIOXVUTEL TNV
amodoTIKOTNTA, VO UEIWCEL TN YPOPEIOKPOTIO KOl VO TPOAYEL TNV TOIOTNTO TWV TIOPEXOUEVWV

umnpectwv (Moamadnuntpiovu, 2019).

MephapBdvel éva eupld @ACHO AEITOLPYIWY, OTWC N EMIAOYN KOl TPOCANWN TPOCWTIKOU, N
ekmaideuan Kat avamtuén, n aloAdynaon oamodoaonc, n mopakivnan, n dlaxeipion apoifwv Kal n
dnuiovpyia BeTikoL opyavwalakol KAipatog (Storey, 1995). H emITuxig €poapuoyr auTwv Twv
AEITOUPYIWV CLVTEAEL 0TN SIOPOPPWAN MIOC KOUATOUPOG GUVEPYOTIag, SIOQPAVEINC KOl GUVEXOUC
BeATiwonc, oTolxeia Tou ival amapaitnTo o€ KABE 0pPYaVICUO TIOU EMIBIOKEL BIOCIUN AVATITUEN
(Armstrong &Taylor, 2020).

210 MAaiolo TNg onudaoiag dloiknong, n AAA amokTd 1dlaitepn onuoagcia, kabwg ot dnuoaciol

OpPYOVIOUOl, KOl €I0IKOTEPO Ol EKMAIOEVTIKOI (QOPEIC, OVTIMETWTIOUY CUXVA  BECUIKOUC



TIEPIOPIOHONCE, YPAPEIOKPATIKEC S10OIKOCIEC KOl Tieplopiopévn avtovouia (KapaAng, 2018). H
QMOTEAECUOTIKA d10iKNon 0vOpwMIVOL dUVOUIKOU MTopEl va oUUBGAEl otn PBeATiwon ¢
AEITOUPYIKOTNTOC KOl TNG AMOJOTIKOTNTOG TOU ONUOCIoU TOUEN, EVIOXUOVTAC TOPOAANAQ TN
dla@avela Kol v o&lokpatia. EdIkG otnv ekmaidevan, N €Qapuoyr oLYXPOVwV TPOKTIKWY
OTWC N CUCTNUOTIKY EMPOPEWAT, N avoyvwplon Tn¢ TPOCTABEIaC Kal n evioxuon g
EMAYYEAUOTIKNAG EVOLVAUWONC TWV EKTAIOEVTIKWY 00NYei o vPNAOTEPQ EMimeda dETUELONC KOl

EMAYYEAUOTIKNC IKavomoinong (Day&Sammons, 2014).

H tonobétnon ¢ AAA 0T0 EKTAIOEVTIKO TIAAIGIO OVAGEIKVUEL TNV OVAYKN PETABOONC Omo £va
YPO@EIOKPATIKO POVTEAO dI0IKNGNC OE £Va GTPATNYIKO KOl CUPHETOXIKO MOVTEAD. Ot d1EVBLVTEC
OXOAEIWV Kal T OTEAEXN EKTAIOELONG KOAOUVTOL VO AEITOUPYOLV WC NYETEG TTOL SlaxelpidovTal
avbpwoug, KAAAIEPYOUV KOUATOUPO CUVEPYOOIOC KOl EUTIVEOLV TOUC EKMAIOEVTIKOUC va
avOmTUOO0ULV CLVEXWC TIC 0e&IOTNTEC TouC (Bush, 2020). 'Etal, n AAA 0TnVv eKmaidgvan Oev
anoTeAEL OMAWC SI0IKNTIKN S100IKOTia, GAAG P10 OTPOTNYIKK) EMIAOYT TIOU GUVOEETAI AUETO HIE TN

BeATiwaN TNG EKMAIGEVTIKIC TIOIOTNTOC KOl TNV ATOTEAECUOTIKOTNTA TOU GUCTAMATOC,.

H Aloiknon AvBpwmivou AuVOUIKOU OTOTEAEI QVOMOOTIACTO TUAMO KABE opyaviopol Tou
otoxelel otn PBlwolun avdamtuén Kol TNV 0pyovWOIOKN EMITUXia. ZTov OnNuOCIo TOPEA TNG
ekmaidevong, n evioxvon NG AAA CUUBAAAEL OLOIACTIKG 0TV avapdaduion Tou avepwivou
TOPAYOVTA, OTNV EVOLVAPWOT TWV EKTOIOEVTIKWVY Kal, TEAIKA, 0Tn BEATIWON Twv UABNCIaKWY

QMOTEAEGUATWVY Kal TNG KOIVWVIKAG GLVOXHC.

1.2 Oewpleg kat povreAa AAA

H €&Mén tng Aloiknong AvBpwmivou AuVOIKOD  oTtnpidetal o€ pla oeipa BEwpIwv Kal
MOVTEAWVY TIOU OTOTUTIWVOULV T YETATOMICT OMO TNV TOPOJOCIOKN) SI0XEIPIOT TPOCWTIKOV OE pid
OTPOTNYIKI KOl avOpwTOKEVTIPIKY TPooeyylon. O1 BewpnTikEG mpooeyyioel g AAA
amooKoToUV OTO VO €ENYNOOLV TWC N dlAXEipIon Twv avOpWTIVWYV TOPWY EMNPEALEL TNV
OpPYOVWOIOKA anddoan Kal TW¢ Ol 0pyavVIoUOi Umopoly va O&loTI0I00UY OTIOTEAECUATIKA TO

avBpwivo duvapiké toug (Boxall&Purcell, 2016).

KAOOIKEC Kol AVBpWTIOTIKEC OEwpieC



H amapxr) tn¢ AAA evtomiletal oTI¢ KAAOIKEC Bewpieg dloiknang, onwe 1o €pyo tou Frederick
Taylor (1911) yia Tn «EMOTNPOVIKI| 010iKNGN», TIOL £BIVE EUQACT TNV OMOdOTIKOTNTA PECW TNC
TuTomoiNoNG Kol TN¢ METPNONG TN¢ epyociac. Qot0C0, AUTH N PNXOVICTIKA TPOCEyyIon
BewprBnke TEPIOPIOTIKI, KOBWC ayvoolae TIC avOPWTIVEG AVAYKEG Kal Ta Kivntpa. H emdpevn
oNUaVTIKY) €EEAIEN ATOV N OVOPWTICTIKY OXOAN, YE TO €pyo Tou EltonMayo Kal TIC PEAETEC
Hawthorne (1933), mou avedel&av Tn onuacia TV KOIVWVIKWY OXECEWV Kal TOU €PYOCIOKOU

KAIPOTOC 0TV amodoan Twv epyalopEvwy.

H Bewpia Twv avaykwv tou Maslow (1943) kai n Bswpio Twv 600 TaPAYOVIWY Tou Herzberg
(1959) mpdoBeoav PuxoAoyikeC d100TACEI 0T Ol0IKNON TMPOCWTIKOU, EMIgNUaivovTag OTl ol
gpyalopevol dgv  TOPAKIVOUVTIOL HOVO OTO OIKOVOUIKG KivnTpa OAAG KOl OMO  OVOYKEC
avoyvwplong, auTompayHATWaONG Kal EMAYYEAUOTIKAG OVATTLUENC. AUTEC 01 BewpieC amoTEAEGOV
N Bdon yia TN ovyxpovn AAA, n omoia OTOXEVEL OTNV KOAAIEPYEID EVOC TEEPIBAAAOVTOC TIOU

EVIOXVEL TN dECELON Kal TNV EPYOCIOKI IKAVOTIOiNan.
>0yxpova Movtéha AAA

Me v mdpodo tou xpovou, n AAA e€eAixbnke amo pio Asttoupyia dlayeipiong mPoowiKol o€
évav OTPOTNYIKO ET0IPO TOU OpyaviguoUl. AUO OO TO TIO YVWOTA cUYXPOVa UOVTIEAD Eival TO
povTéAo Tou Harvard kot 10 povtéAo tou Michigan, ta omoia avamtuxbnkav Tn 6EKOETION TOUL

1980 ka1 e&akoAovBoulv va ennpedlouv tn Bewpia Kat TNV TPa&n g AAA.

To povtého Tou Harvard (Beeretal., 1984) divel Eu@acn 0T CUMPETOXA TWV EPYAlOPEVWV, TNV
EVOWUATWON Twv 0&lwv Kal ot dlaoUvdeon Twv TOANITIKOV AAA pPE TOUC €LPUTEPOUC
0pPYOVWOI0KOUG 0TOX0UC. EaTiadel ae T€00epIC BOCIKOUC TOUEIC: TNV MOAITIKI OMOCGXOANGNC, TNV
avAMTLEN avVOPWTIVOU BUVAUIKOU, TO CUCTHUOTO OVTOMOIBWY KOl TIC EPYACIOKEC OXETEIC. TO
MOVTEAO OUTO BewpEiTal «OVBPWTTOKEVIPIKO» YIOTI OVTIPETWTILEL TOUG £PYOLOUEVOLE W TTOPOUC

mou agidel va avamtuxBolv Kol VO GUPHETEXOUY EVEPYA OTN AN OMOQPACEWY.

Avtifeta, t0 poviéAdo tou Michigan (Fombrun, Tichy, &Devanna, 1984) divel éugoon otn
oTpOTNyIKN dldotacn g AAA, BEwp®VTAC OTI Ol TOMTIKEC dIOXEIPIONG TPOCWTIIKOL TIPETEL Va
gival amoAUTWG €UBLYPOUUIOUEVEC PE TN OTPATNYIKA) TOU OPYyavIoHoU. H OMOTEAECUATIKI)

dlayeipion avBpwmivou Suvapikol TEPINOPPAVEL TECOEPIC POOIKEC AEITOLPYIEC: EMIAOYN,



a&loAdynarn, avamtuén Kat avtapolfry. To HOVTEAO AUTO CUVOEETOI TIEPIOCOTEPO WE TN AOYIKI) TNC

amod0a0n¢ Kol TNG OMOTEAEGUOTIKOTNTOC,
H Ztpatnyikn Mpocgyyion Kai To MovteAa Anuoactog Aloiknong

2Tn olyxpovn €moxn, N évwola Tng ZTpatnylkng AAA kuplopxei atn diebvr BipAoypagia. H
Tpocgyylon auth Bewpei T AAA Ox1 aMAKC WG UTIOOTNPIKTIKY AEITOUPYId, OAAA WC KEVIPIKO
TOPAYOVTO  dnuIoupyiag aviaywvioTIKoU mAsovektiuatog (Wright&McMahan, 2011). 10
ONUOCI0 TOUED, Kal EIBIKOTEPN OTNV EKTAIGELON, N GTPATNYIKY) CLVEETAL PE TIC OPXEC TNE NEAC
Anuoaiog Aloiknong, mou €MSINKEL TNV AMOJOTIKOTNTA, TNV agloAdynarn, Tnv LTELBLVATNTA Kal

TNV evouvapwan Twv epyalopévawv (Pollitt&Bouckaert, 2017).

H e@apuoyr ouTwv TwV POVTEAWY 0TV EAANVIKA dNUOCIa EKTOIOELON TIOPOUEVEL TTPOKANGN,
AOYw OEOUIKWY TIEPIOPIoHWY, EAEIPYNE AUTOVOUIOC KOl OVETAPKEIONG EPYOAEiwv 0&loAGynang.
Q01000, N EVOWUATWON TwV apXwv TNC oTPOTNYIKAG AAA umopei va 0dnynoel e pia Tio
avepwtiivr, CUMPUETOXIKI KOl OTOdOTIKI EKMAIOEVTIK Oloiknon, mou Ba otnpiletar otnv

EMAYYEAUOTIKE aVATITUEN Kal EVOLVAUWOT TWV EKTOIOEVTIKWV.

1.3 Ztpatnyikn AAA kot dnuoota dtoiknon

H évvola Tng ZTpatnyikng Atoiknong AvBpwivou AuVaUIKOD aVO@QEPETAL OTNV EVOTOINGN TwV
TIOAITIKWV KOl TIPOKTIKWV TNE AAA € TN GUVOAIKN OTPOTNYIKA €EVOC 0pyavVIGUOU, TIPOKEIPEVOUL VO
emrtevxbolv o1 pokpompdBeouol atdxol tou (Boxall&Purcell, 2016). e avtibeon pe 1
AEITOUPYIK 1] dI10IKNTIKA Ol0OXEIPION TPOOWTIKOU, 1 OTPOTNYIKY TPOoagyylon Tng AAA
QVTIUETWTIZEL TO  avOpwMIVO  QUVOMIKO ¢ TNy  OVIOYWVIOTIKOU  TAEOVEKTHUOTOC,
avoyvwpidovtog 0TI N yvwan, ol 0e€I0TNTEC Kal N déapeuan Twv epyalopevwv kabopilovv Tnv

opyavwalokn emtuyia (Wright&McMahan, 2011).

H ZAAA otnpicetal atn Bswpnaon 0TL 01 avBp@IVOL TIOPOL Eival OTPATNYIKOI TTOPOL, GUPPWVA E
N Bewpio Twv MOPwWV Kol IKavottwv(Barney, 1991). Autd onuaivel 0TI ta 1d1aiTEPQ
XOPOKTNPIOTIKA TV £pYA{OPEVWYV —OTIWC Ol YVWOEIC, Ol GTACEIC KAl N IKAVOTNTO KOIVOTOMioC—
MTIOPOUV va GNUIoOLPYAOOLY OIOPKEG TAEOVEKTNUA, EQOCOV Eival SUOKOAO va aVTIypa@oly amo
TOV QVTAYWVIOUO. H oTpatnylky GUVETWC, OEV TIEPIOPICETON OTNV ATAN SIAXEIPION TPOCWTIKOU,
oM amookoTel 0T oXediaan OAOKANPWHEVWY TOAITIKWY avBpWTIVOU  OUVOMIKOD TIOU

EVIOXUOULV TNV aMOdOTIKATNTA, TNV MOIOTNTA Kol TNV Kalvotopia (Armstrong &Taylor, 2020).



210 TMAaiolo tng Onuoolag Oloiknong, n €@apuoyn ¢ otpatnylking AAA Tapoucladel
10101TEPOTNTEG, KABWC Ol dNUOGCIOl OPYAVICHOi AEITOLPYOUVY UTIO OIOPOPETIKA BECUIKA, TOAITIKA
Kal KOIVWVIKA TAaiola o€ axéan Pe Tov I0IWTIKO Topéa. H Néa Anuoaoia Aloiknon omotéAeoe
éva onuEio KauTnC oTn METappLBuion ¢ dnuoatag d10iknang, €10AyovTac apxEC OTwG N
anodoTIKOTNTA, N Aoyodoadia, n agloAdynon omodoon¢ Kal N TEAOTOKEVIPIKI) TPOCEYYION
(Pollitt&Bouckaert, 2017). 210 MAQiC10 QUTO, EMIBIWKEL TN BEATIWAN TNC OMOTEAECUATIKOTNTOG
TWV dNUOCIWVY OPYAVICUWV PMECW TN AVATTLENG, TaPaKivnong Kal a&lomoinang Tou avepwmivou

OUVOHIKOU.

Qat000, N VIOBETNCN OTPATNYIKWY TPAKTIKWY AAA 0TO dNUOGCI0 TOUEN GUVAVTA EUTIOSIO OTIWG N
YPO@EIOKPATIO, N TOAITIKA TOPEPRATIKOTNTA, N EAAEIPN €LEAIEIAC KAl N AMOLCIO KOUATOUPAC
a&loadynone (Christensen&Lagreid, 2011). E10IKG TNV EAANVIKI TIPOYHOTIKOTNTA, 1 O10iKNoN
avopwTivou GUVOUIKOD CUXVA TIOPOUEVEL EYKAWPBIOUEVN OE VOUOBETIKA TANIOIO KOl KEVTIPIKEC
dladIKaaieC, yeyovdg TOU OUCXEPAIVEL Tn OTPATNYIKN OlOXEIPION TwWV EKMAIOEVTIKWY KOl
dI0IKNTIKWVY aTteAexwv (Mamadnuntpiov, 2019). Map’ OAa QUTA, Ol TPOCPATEC UETOPPUBUITEIS
otn dnuoata d10iknan Kai n a&lomoinan Pneakwy EPYOAEIwV TTPOTPEPOUY VEEC SUVATOTNTES YIO

TN PETAROON TPOG EVO TIIO ATIOTEAEGUOTIKO KOl GUMUETOXIKO HOVTEAO.

2V ekmaidevan, n otpatnyikn didotacn tng AAA amoktd 1dlaitepn onuooia, Kabwe o
avOpwTivoC TAPAyovTaC —Ol EKMAIOEVTIKOI Kal TO OTEAEXN €EKMAIOELONC— amMOTEAEl TOV
BepEAIOdN TaPAYOVTO EMITUXIAC TOU EKMAIOELTIKOU cuotruatog (Day&Sammons, 2014). H
2AAA otnv eknaidevon MEPIANPPBAVEL TIOMTIKEC TTIOU OXETI(OVTAL PE TNV ETIAOYI KAl OVATTUEN
EKTIONOEVTIKQWY, TN SIOPKI) EMPOPPWAT, TNV 0EI0AOYNON anddoang Kat T SlaxXEipIon TAAEVTWY.
MoapAdAANAa, cLPPBOGAAEL OTn dnuioupyia PIag KOUATOUPAC MABnong Kai nyeciog, Omou ol
EKTIONOEUTIKOI CUUMETEXOLV €VEPYA OTN SIOPOPPWON TWV OTOXWV KOl TNG OTPOTNYIKNAC TN

OXOAIKNC povadac (Bush, 2020).

H otpatnyikn 0TV  EKMOIdELan UMOPEl, EMOUEVWE, VO  AEITOUPYNOEL WC  HOXAOC
HETOOXNUATIOPOU TNn¢ onuooiag dioiknong, mpowbwvtac Tn Aoyodocia, TNV EMOYYEAUOTIKA
avamTuén Kal TV 0opyavwoloKr Kovotouia. H €uBuypOapuion Twv TOAITIKWV OvOpwTIvou
OUVOMIKOD HE TOUC €BVIKOUC EKTOIOEVTIKOUC OTOXOUC amoTeAEl Pacikry mpolmobeon yia

BeATiwon TNG TMOIOTNTOC Kal TNG amodoTIKOTNTAC TOU EKTANIOEVUTIKOV CUCTAMATOC.



1.4 H €vvola TNC 0pyavwoLlokNS KOUAToUpacC Kal nyeoiag oto mAalolo tng
AAA

H opyovwoloKy KOUATOUPO Kal 1 nyeoia amoteAolv 000 BEPEAMIWEIC TAPAYOVTIEC TIOU
EMNPEAloVY AGUECH TN AEITOLPYIO KOl TNV OMOTEAECUATIKOTNTA TNG Aloiknong Avpwmivou
Avvapikol. H kouAtolpa kabopilel Tov TPOTO HE TOV OMOI0 Ta MEAN EVOC OPYyaVICHOU
AVTIAQUBAVOVTOL, OKEQPTOVTOL KL EVEPYOUV, EVW N NYECIO JIAPOPPWVEL Kal KATELOBUVEL QUTEC TIC
OLUTIEPIPOPEC, eVBOPPLVOVTAC TN dEELON Kal TNV anddoon twv epyalopevav (Schein, 2017).
210 TAQig1o TN¢ dnpaactag dloiknang Kal EI0IKOTEPA TNG EKTAIOELONG, N OAANAETIOPAGCT OUTWV
Twv 000 TOPOUETPWY Eival KABOPIOTIKN yla TNV EMTUXI0 Twv TOMTIKQOV AAA Kol TNV

AMOTEAEGUATIKOTNTA TWV OPYAVIGHV.

H opyavwalaKr KOUATOUPO PTOPET va 0PIOTEL WC TO GUVOAO TwV KOIVWVY aglov, TEMOIBNTEWY Kal
TPOTOTWV CUPTIEPIPOPAC TIOL XOPOKTNPilouv évav opyavioud (Hofstedeetal., 2010). ZOpQWva e
Tov Schein (2017), n kKOLATOUPO OMOTEAET «TO BOBUTEPO EMIMEDO TWV TOPASOXWV KAl 0LV TTOU
KaBopidouv TWC TO HPEAN €VOC OPYOVIOUOU avTIAGUBAVOVTOL Kol E€TIADOULY TIPOPRAARMATO.
Ennpeadel 1600 TI¢ MOAITIKEC AAA 0G0 Kol TNV €Qappoyn Toug: kaBopilel, yia mapadelyua, To
EMiMedo ouvepyaaiag, Tov TPOMO EMKOIVWVIOC, T OTACN OMEVOVTI OTNV KAIVOTOMIO Kol TN

onuacioa mou amodideTal atnv enayyeAUatikn avdntuén (Armstrong &Taylor, 2020).

2T0UC ONPOCIOUC OPYOVIOHUOUE, N KOUATOUPO GUXVA XOPOKTNPEIZETal amd 1EPOPXIKEC OOMEC KOl
YPOQEIOKPATIKEG TIPAKTIKEC, Ol OTIOIEC PTOPEL va TEPIOPICOLV TNV €VEAIEin Kal TNV TPWTOBOLAIN
Twv epyalopévav (Christensen&Leagreid, 2011). 210 €KMOIdEVTIKO TAQiGIO, N UTOPEN MIOC
avoIXTAC KOl UTIOOTNPIKTIKIC KOUATOUPAC MTOPED va  evioxUoel TN ouvepyodia HETOEL
EKTIAIOEVTIKWVY KOl OTEAEXWV, VO PBEATIOCEL TNV EMIKOIVWVIO KOl VO KOAAIEPYNOEL TEPIBAANOV
EUTIOTOOLVNG Kal ouveXoLg paBnong (Stoll&Kools, 2017). ‘Etol, n AAA 0gv AcItoupyei
QMOKOMPUEVO OAAG 0€ Guean oUVOECN MPE TNV OPYyaVWOIAKK KOUATOUPO, N omoia emnpeadel

KaB0PIOTIKA TNV omodoXr) Kol TNV EMITUXIO TV TOAITIKWY avOpwTivou SUVAUIKOU.

H nyecia omoteAei évav akoun Kpiolgo mopayovia ot dapop@won Kal evioxuon tng
0PYOVWOI0KAG KOLATOUpAC. Ot nyEtec dev meplopidovtal atn AN ano@acewv: AEITOUPYOUV WC
QOpEI¢ a&lwv Kal TPOTUTIO CUUTIEPIPOPAC TIOU EUTIVEOUV KOI KIVNTOTIOIOUV TOUC €PYALOMEVOUC

(Northouse, 2022). 210 mAaiclo nN¢ AAA, n nyecia LVOEETOL PE TNV IKAVOTNTA TAPAKivNong,



€VOLVAPWONG Kal avAmTuéng Tou avBpwmIvou SUVAUIKOU, KABWC Kol Pe Tn Onuiovpyia evog

TEPIBAAAOVTOC TIOL TTPOAYEL TNV EMAYYEAUOTIKI IKAvoToinan kat tnv kawvotopia (Yukl, 2013).

Ot oUyxpoveC TPOOEYYIOoEIC nyeoiag, OMWC N METOOXNUATIOTIKY nyecia, €xouv 1610iTEPN
epapuoyn otn AAA. H YETaoXNUOTIOTIKN nyeoia mpowbei TNV aAAayr| Kol TN ouvexr) BeAtiwaon
HEOW TNG €umveucng, Tou opduatog Kal TnG eumioTocuvng (Bass&Riggio, 2006). Zto
EKTIAIOEVTIKO TIEPIBAAAOVY, 01 dIEVOUVVTEC OXOAEIWY TIOL EQPAPUALOLY TETOIEC OPXEC KATAPEPVOULV
VO KOAIEPYODV  KOUATOUPO  OUVEPYOOIOC, OUMMETOXNG KOl  EMOYYEAUOTIKAG  MABNoNg
(Leithwood&Sun, 2018).

H nyeaia, emopévwg, amoTeEAEl aVOMOGTIOOTO GTOIXEIO TNG OTPATNYIKNAC AAA, KOBWC Ol NYETEC
gival auToi OV LAOTIOIOLY GTNV TIPAEN TIC TIOMTIKEC OVBPWTIVOUL SLVAUIKOU Kal dIAPOPPWVOLY
TIC CLUVONKEC yIa TN Plaiun avdmtuén twv opyaviopwv. H abvdeon petagd KOLATOUPOC, Nyeaiag
Kat AAA gival KUKAIKNA: N KOLATOUpa €MNPEACEL TO OTUA Nyeaiac, Evw n nyeacia, pe Tn oe1pd g,

UTIOPET VO JETOPOPPWAEL TNV KOUATOUPO KOl VO EVIGXUGCEL TNV AMOTEAECUOTIKOTNTA TNG AAA.

H evowpatwaon PIag avBpwoKEVTIPIKIC KOUATOUPOC Kal HIOG EVOUVOPWTIKAC nyeoiog otn
dnuoala d10ikNan KOl GTNV EKMAIOEVAN PTOPED VO 0dNyroEl O€ TIO AMOJOTIKOUC, diKaIouC Kal

KAIVOTOHOUG 0pYyaviououg, 0mou n AAA As1Toupyei w¢ BacIKOg HOXAOC OVATTUENG Kal TTOIOTNTO.

1.5 H 2xéon tnc Atotknonc AvBpwritvou AuvapikoU pe tnv Exkmaidevon

H Atoiknon AvBpwmivou AuvapikoO (AAA) CLVIEETOL AUECO KO OUCIOOTIKA PE TOV XWPO TNC
ekmaideuang, KaBwg To avBpwTIVO OUVOUIKO OTIOTEAEL TOV KEVIPIKO TaPAYoVTO EMITUXIOC KOBE
EKTIONOEVTIKOU OLOTNMOTOC. Z€ OvTiBean pe AAAOUC OpyavIoPoUE, OTIOU N amOd0CN UTOPEL va
anoTIUNBel KUPIWC HPE OIKOVOPIKOUC OEIKTEC, 0TV eKMaideuan n MOIOTNTO TNE TOPEXOUEVNC
LTNPECiag eEoPTATOl O€ PeYOAO BaBuUO oMo TIC YVWOELG, TIC OEEIOTNTEC, TIC OTACEIC KOl TNV
EMAYYEAUOTIKN) dé0pELON Twv eKmadeuTIKwv (Bush, 2020). Q¢ ek T0o0TOU, N AAA OTNnV
ekmaideuan dev TePIOPICETOl OE OIOIKNTIKEC OIadIKOGIEC, OAG QMOKTA OTPOTNYIKO Kal

TIOSAYWYIKO XOPOKTAPOA.

H 01ebvig BipAloypagia avayvwpilel 0TI Ol EKMOIOEVUTIKOI OTOTEAODV TOV GNUOVTIKOTEPO
€VOOOXOAIKO TtOpAyovTa Tou emnpeddel TN pabnaolakr) emidoon Twv pabntwv (Hattie, 2009). H

QMOTEAECUOTIKN SlOXEIPION TOU OVBPWTIVOU dUVAMIKOD OTNV EKTOIdEVON TEPIAMBAVEL TTIOAITIKES



Kal TIPOAKTIKEG TIOU OQOPOUV TNV EMIAOYY, TNV EMAYYEAUOTIKA avAmTuén, tTnv a&loAdynan, tnv
TopoKivnon Katl tn datipnon Twv EKMOIdEVTIKWY 0To enayyeAua (OECD, 2021). Méoa amo
auTtéC TIC dladikaaieg, N AAA cUUBAAAEL TN dNUIOLPYIO EVOC LTIOGTNPIKTIKOU EMOYYEAUOTIKOD
TEPIBAANOVTOC TIOU EVIOXVEL TNV TIOIOTNTO TNE O100CKOAIAC KO TN GUVOAIKI) OTIOTEAECUATIKOTNTA

TWV OXOAKWV HOVAdWV.

IS1aitepn onpaacia atn oxéan AAA Kat EKTAidELONE EXEL N EVVOIA TNG EMAYYEAUOTIKIAC OVATTUENC
TWV EKTAIOELTIKWY. ZUP@Wva pe tou¢ Day kat Sammons (2014), n ouvexnC €mayyEAUATIKN
pabnon amoteAei Booikr) mpoimobeon yio 1 PeATiwon TNC SISOKTIKNC TPAKTIKAC Kol TNV
TPOCOPHOYT] TWV EKTIAIOEVTIKWY OTIC METARAANOUEVEG KOIVWVIKEG KO TIAdAYWYIKEC GUVBNKeC. H
AAA KoAsitol va oxedIdoEl Kal va UTOOTNPIEEl CLOTHAUATO EMPOPPWANG TOU devV Eival
QMOOTIOOMATIKA, OAAG €VIAOCOVTOL OE HIO GUVOAIKN OTPOTNYIKI QAVATTUENC avOpwTIvVoU

KEQaAaQiou.

MapdAAnAa, n oxéon ¢ AAA Pe TNV EKTOIdEVTIKN nyeaia €ival kaBopiaTikr. Ot S1ELBUVTEC
OXOA€iwV AEITOUPYOLV WC BOCIKOI POPEIC EQAPUOYNE TWV TOAITIKWV avBpWTIVOU OUVOUIKOD O€
EMMESO OYOAIKNG HovAdAC Kal €MNPEAdOLY APECO TO EPYACIOKO KA{UO, TNV EMOYYEAUATIK)
IKovomoinon Kol Tn ouvepyocia PeTal Twv ekmaidevtikwv (Leithwood&Sun, 2018). H
QMOTEAECUOTIKN EKTIAIOEVTIKI) NYETiQ, 0€ CUVOVOOUO PE OUYXPOVEC TIPAKTIKEG AAA, CUUPBAAAEL

0T OnuIoupYia GXOAIKWY opyavIoUwV Tou pobaivouv kai e€gAicoovtal (Stoll&Kools, 2017).

2Tov ONUOa10 TopEN TNE EKTaideuang, n e@appoyr e AAA TOPOUCIALEL 1IB10ITEPEC TTPOKANTEIG
AOY®  OeOPIKWV  TIEPIOPIOPWY,  YPOPEIOKPOTIOC KOl TIEPIOPIOPEVNC  AIUTOVOUIOC
(Christensen&Legreid, 2011). Map’ 6Aa autd, n O1EBvNC eumelpia deixvel OTI EKTOIOEVTIKA
OLOTAOTO TIOL €MEVOVOLV OTPATNYIKA 0T AAA, evioxVoOVTOG TNV EUTICTOCUVN, TNV AUTOVOUIa
KOl TNV €MOYYEAUATIKT) €VOUVAUWON TWV EKTOISEVTIKWY, ETITUYXAVOUV LYNAGTEPO ETMEdQ

TOIOTNTOC KOl OMOTEAEOMATIKOTNTOC (Sahlberg, 2015).



Kedalato 2° — MeBoboloyia

2.1 Eloaywyn oto KepaAalo

H pebodoloyia g €peuvac anoTeAEl BEPEAIWIEC OTOIXEID KABE EMOTNUOVIKNC HEAETNG, KOBWC
KaBopilel To TMANICI0 YECO OTO OTOI0 AVATITUCCETAL N EPELVNTIKI) dladIKOGia Kal Sl0o@aAilel T
OUCTNUATIKOTNTA, TNV EYKUPOTNTO Kal TNV OEI0TIOTIO TWV AMOTEAEGUATWY. ZTO TOPOV KEQAANIO
TOPOUCIAZETAL OVOAUTIKA N UEBOBGOAOYIKN TIPOCEYYION ToU LIOBETETal yia T dlEpELvNON TNG
Aloiknong AvBparivou Auvvapikol (AAA) otov TopEa TG dNUOCIOC EKTAIOELONC, ME EU@ATN
0T 0XEON TNC ME TNV EKMAIOEVTIKA AEITOLPYIQ, TNV EMOYYEAUOTIKY OVATTUEN TWV EKMAIOEVTIKWY

Kal TNV MOTEAEGUOTIKOTNTO TWV GXOAIKWY OPYAVIGHWV.

H emidoyy ¢ pebodoAoyiag dev amoTeAEl OLOETEPN 1 TEXVIKN d1adIKaaia, OAAG GUVOEETAL
duEaa Pe To BewpnTIKG LTORABPO TNC EPELVOC KOl TOUE GTOXOUC TIOL AUTH) EMIOIWKEL VA ETITUXEL.
210 TMAQiol0 NG mapovoag epyaaciac, N HEBOdOAOYIKN TPOCEyyIon £dpadetal atn BIBAOYpPaQIKA
EMOKOTNGN KOl OTNV TOIOTIKI) OVOAUCN EMICTNMOVIKWY TINYWV, Ol OTOIiEC EMTPEMOLY TNV EIC
BABo¢ Katavonaon €vwolwv, TPOKTIKWV Kol TPOKANCEwv Tou oxeTidovtal pe t AAA otnv
ekmaidevarn. H ouyKekpluévn €mIAOY KPIveTal KOTAAANAN, OEdOUEVOL OTI TO UTIO MEAETN
QVTIKEIYEVO aQOPA OUVBETA KOIVWVIKA Kal OIOIKNTIKA @AIVOUEVD, TO Omoia 6gv Pmopolv va

AMOTUTIWOOUV EMOPKWE JECW TTIOCOTIKWVY OEIKTWV.

To TMOPOV KEQAAOIO ATIOCKOTIEI, EMOPEVWC, TNV TAPOLCIACT TOU OKOTOU, TWV GTOXWV KOl TWV
EPELVNTIKWY EPWTNUATWY TNG MEAETNG, KOBWC Kal OTn 0O@n TEPLYPOAQN TNC EPEUVNTIKIG
dladikaaiag mov akoAouBrBnke. Méoa amod autr) TN MEBOSOAQYIKI) OMOCOQNVIOT, ETIBIWKETOL N
gvioxuon Tng EMIOTNUOVIKIC EYKUPOTNTOG TNC Epyaciag Kal n dIEVKOALVGON TNE KOTOVONGNG Tou

TPOTOU W€ TOV OTOI0 TTPOKUTITOLV TA CUUTEPACHOTO IOV OVATTOCCOVTOL OTA EMOUEVO KEQAAQILAL.

2.2 2komocg NG Epeguvac
O BacikO¢ OKOTOC TNE MApoLaOg EPELVOC Eival n dlepelivnan ToL POAOL Kol TNE GNUAGiac g
Aloiknonc AvBp®ivou Avvapikol aTov SnUOCIo EKTOIBEVTIKO TOUED, PE EUQOAON OTN OXEaN TNC

HE TN AEITOLPYIO TWV OXOMKWV HOVAdWVY Kal TNV EMOYYEAUATIKI) OVATTUEN TWV EKTAIOELTIKWY. H



epyaoia EMOIWKEL VO OVAOEIEEl TIWC Ol TPAKTIKEC Kal Ol TOMITIKEG AAA emnpedlouvy Tnv
EKTIONOEVUTIKI) OTMOTEAECHUOTIKOTNTO, TNV TOPAKIVNGN KOl TNV EMAYYEAUOTIKN] IKAVOTOINGN TOu

avBpwMIVOU GUVOMIKOU GTNV EKTaideuan.

E10IKOTEPN, O OKOTMOC TNG MEAETNG €0TIAdEl OTNV KATOVONGON Twv IBIAITEPOTNTWY TOU
Xopoktnpidouv ™ AAA OTov EMNVIKO dNuOCIo Topén TNG EKmaidevong, Kabw¢ Kol Twv
TIPOKANCEWY TIOU QMOPPEOUY OTO TO BeOUIKO Kol OIOIKNTIKO TAQICI0 AeIToupyiag Tou.
MoapAdAANAQ, ETIOIWKETOL N AVAJEIEN KOAWV TIPOKTIKWY Kol d1EBVwV Tapadelypatwy, To omoia
uMopolV va CULPPBGAOUY OTOV EKOLYXPOVIOUO Kol Tn BeATiwon Tng O610iknong oavBpwmivou

OULVOMIKOU GTNV EAANVIKI] EKTIAISEVTIKI) TPAYUOTIKOTNTA.

H €peuva @IAodoei emiong va cuuPBaAEl 0Tn BewpnTiKr cud)TnNon yupw Mo TN OTPOTNYIKA
didotaon ¢ AAA otnv ekmaidevar, mpoaeyyidovtag v Oxt Povo w¢ SIOIKNTIKN AElToupyia,
OAAG WG BOCIKO POXAG EKTAIOEVUTIKIC TOIOTNTAC KAl OPYAVWOIOKNC avamtuéng. Méoa amo
oLOTNUATIKA avaAuan NG OXETIKNAC BIBAIOypa@iag, N HEAETN AMOOKOTEI 0T dIAUOPPWAT EVOC
OUVEKTIKOU TAdIGioL Katavonong tg AAA, 1o omoio pnopei va a&lomoinBei 1000 o eminedo

EKTIONOEVTIKIC TIOAITIKIC 000 Kal O€ EMMEDO OXOAIKNC O10iKNaNC.

2.3 2toxoL TNC'Epeuvac

Mo v enitevén ToL MOPAMAVW OKOTOU, N TOPOVCA EPELVA BETEL CLUYKEKPIPEVOUE Kal GOPWG
TPOCJI0PICHUEVOLE OTOXOUC, Ol Oomoiol KaBodnyouv Tn 60uA Kal TNV avaAuan tng MEAETNC. Ol
0TOXOl OUTOi dlaKPIvOVTal 0 BeWPNTIKOUE, OVAAUTIKOUG KOl GUVBETIKOUC, WOTE VO KOADTITOLV

OQAIPIKA TO UTIO EEETOON AVTIKEIYEVO.

2e BewpnTIKO €MiMEdO, OTOXOC TNC EPELVOC Eival N AMOCAPNVION TwV BACIKWY EVWOIOV KOl
BewpnTikwv Tpooeyyioewv Tn¢ Aloiknon¢ AvBpwtivou AuvvapikoUl, KaBwg Kal n avadelgn g
onuaaciog Toug oTo TMAAIC10 TN dnuoatag eknaidevonc. 1diaitepn Euaan divetal otn oxEon g
AAA pE TNV EKTIAIOEVTIKI) NYETiQ, TNV OPYAVWOINKI KOUATOUPO Kal TNV EMOYYEAUOTIKI avATTUEn

TWV EKTIONOEVTIKWV.

2€ QVOAUTIKO €MIMEdO, N €PELVA GTOXEVEL GTNV KATOYPOPH) KOl AVAALGON TWV XOPOKTNPIOTIKWVY,

TWV TIPOKTIKWV KOl TwV TPOKANCEWY TN¢ AAA 0TOV EANVIKO dNUOCIO EKTONOEVUTIKO TOUEQ.



MoapAAANAQ, ETISIVKETAL N OIEPELVNGOT TWV ETIMTWAOEWVY TIOU £X0UV 01 SIOIKNTIKEC TPAKTIKEG OTNV

TapoKivnan, T andédoon Kal TNV ENAYYEAUATIKI) IKAVOTIOINGN TwV EKMAIOEVTIKWV.

2€ OUVOETIKO emimedo, PaOIKOC OTOXOC TNC MEAETNG €ival n oUYKPIoN TNC EAANVIKNAG
TPAYUATIKOTNTOG PE O1EBVA TaPAdEIyUOTA KOAWY TPAKTIKWY 0Tn AAA TN eKmaidevuong Kal n
e€aywyn CUPTEPOOUATWY TIOL WTopolv va aglomoinbolv yia tn BEATiwon Twv LEICTAPEVWY
TOAMTIKQV KOl TPOKTIKWVY. MEoa amo auTh Tn dadikaagia, n epyocio EMAIWKEL va SI0TUTIWACEL
TPOTACEIC KOl KOTELOUVOEIC TTOU CUMBGAAOLV OTn dnuIoLPYia €VOC TIO OMOTEAECUATIKOU,

avOPWTTOKEVTPIKOU Kal BIWCIUOU EKTOIJEVTIKOU GUGTHUATOC.

2.4 EpeuvnTika Epwtrpata

Ta epeuvnNTIKA €pWTAMATA OTOTEAOUV TOV BaCIkO GEova KaBodrynang tng mapovuoog PEAETNC,
KaBWC €EEIDIKELOLY TOV YEVIKO OKOTO Kal TOUC OTOXOUC TNG €PELVOC Kal TPoadiopilovv 1O
TAQiOI0 €VTOC TOL OToioL opyavwveTal N avaivon ¢ BiBAoypagioc. H dlotiMwor] Toucg
Bagiletal 0Tn CLUOTNUOTIKY EMIOKOTNGN TNC d1EBVOUC Kot EAANVIKAG BIBAIOYpa@iag OXETIKA PE
N Aloiknan AvBpwivou ALVaUIKOD 0TV EKTOIGELOT KOl ATOCKOTED TNV €1¢ BABo¢ Katavonan

TWV BEWPNTIKWVY Kal TPAKTIKWY JIACTACEWY TOU LTIO HEAETN GAIVOUEVOU.
Ta epELYNTIKA EPWTAMATA TNC TAPOLOOG Epyaaiag gival Ta eEAC:

1. Moiog €ivar 0 poAo¢ TG Aloiknong AvBpwrivou Auvvaulkol oTn AEIToupyia Kol tnv

QMOTEAECUOTIKOTNTA TNG dNUOCI0C EKTOIdELONG;

2. Mg emnpealouy ol TPAKTIKEG TNC Aloiknang AvOpwivou AUVOUIKOD TNV EMOYYEAUATIKI)

AVATTUEN, TNV TOPOKIVNON KOl TNV EMAYYEAUATIKI] IKOVOTIOINGT TWV EKMAIOEVTIKWV;

3. Toieg €ival ol BaoikEC TPOKARCEIC KAl Ol TEPIOPIOHOI aTNV €papuoyn ¢ Aloiknaong

AvBpOTIVOU AUVaUIKOU GTOV EAANVIKO dNUOGCI0 EKTIONOEVTIKO TOHEQ;

4. TloleC KOAEC TPAKTIKEG Omo Tn d1ebvry eumelpio ymopovv va o&lomoinbolv yia tov
EKOLYXPOVIOUO TNG Aloiknang AvBpwmivou AUVOMIKOU 0TnV EANNVIKH EKTOIdEVON;



2.5 Epevvntikn Mpooeyylon kat Tunocg Epeuvvag

H mopolboa PEAETN LIOOETEL TOIOTIKI) EPELVNTIKI) TPOCEYYIOT, N OTOoi0 KPIVETOl KATAAANAN IO
TN dlgpelvnon OUVBETWY KOIVWVIKWV Kal OIOIKNTIKWV  Q@AIVOUEVWY, OTW¢ N Aloiknon
AvBpwmivou AuvauikoD OTOV XwPOo TG ekmaideuanc. H TOIOTIKY €peuva divel EU@acn aTnv
EPUNVEIO EVWOIWY, TIPOKTIKWV Kal OladIKOCIWY, EMITPEMOVTAC TNV €1¢ PABo¢ katavonon twv

VONUATWV Kal TwV OXECEWV IOV OVATTUGO0VTOL 0TO TANICI0 TN EKTAIOEVTIKAC O10iKNaNC.

O tomog NG €peuvag sivar BIBAIOYPaQIKOC Kal avoAuTIKOG, KaBWC Baciletal 0Tn GUGTNUOTIKN
MEAETN KO KPITIKN OMOTIPNGN EMOTNUOVIKQVY TNywv, Onw¢ PIBAia, dpbpa o€ €MIOTNHOVIKA
TEPIOBIKA, €EPELVNTIKEC €KOEOEIC KOl Onuoolevoel; dlebvwv opyaviopwv. H emdoyn g
BIBAIOYPAQIKIC €PELVOC AITIOAOYEITAL ATO TO YEYOVOC OTI TO AVTIKEIYEVO TNC MEAETNC EXEL NON
AMOTEAEDEL TIEGIO EKTETAMEVNC OEWPNTIKIC KO EUTIEIPIKNAG dIEPELVNONG, YEYOVOC TIOU ETITPETEL TN

olVBeoN yvwong Kot TNV £€aywyr TEKUNPIWPEVWOY CUUTIEPACHATWY.

H €peguva dev amooKOMEL GTN GUAAOYA TIPWTOYEVWY EUTIEIPIKWY OESOPEVWV, OAAG GTN CUYKPITIKN
Kal KPITIKI aVAAUGN UQICTAPEVWY UEAETWV, PE OTOXO TNV OVAJEIEN TPOTUTIWY, TACEWV Kal
TPOBANUOTIOPWY TIOL oxeTidovTal Pe TN Aloiknon AvBpwivou Auvopikol oTnv eKmaideuan.
Méoa amd autr TV TPOCEYYION, EMIBIVKETAL N SIOUOPEWON EVOC CUVEKTIKOU BewpnTIKOL
TAAIGiov, TO OToi0 YTopEl va umoaTNPi&El TOOO TNV EMIGTNHOVIKI cu{)Tnon 000 Kal TN Xdpaén

EKTIAOEVTIKIC TIOAITIKIC.



Kepahato 3: H AAA otnv Exnaibevon: MAaiolo kot
|6LatepOTNTEG

3.1 POAoc Twv avBpwrvwy mopwy 0TNV eKTALOEVTIKN
QATOTEAECUATIKOTNTA

H amoTEAECUOTIKOTNTO €VOC EKTAIOEVTIKOU cuOTAUATOC €&apTATal 0 PeYAAO Babud amd tnv
TOIOTNTA Kal TN dlayeipion Twv avBpwmivwy TOPwVY TOU. ZTNV EKTAIGELON, Ol EKTAIOEVTIKOI, Ol
d1EVBUVTEG KOl Ta OIOIKNTIKA OTEAEXN AMOTEAOUV TOV TUPMVA TOU GVBPWTIVOU GUVOMIKOU, KABWE
gival o1 KOplol Qopeic TNE madaywyIkAG O10dIKaaiog Kol TNE OpYyavVWOIaKIC AEITOLPYIaC Twv
OXOMKWV povadwv. H Aloiknon AvBpwmivou AUVOPIKOUD OTNV  EKTAIGELAT, EMOPEVAC,
d10dPOMOTICEl KPioIWo POAO OTNV TPOCEAKUGHN, OVATTUEN, LTooTPIEN Kal a&loAoynan Tou
EKTIAIOEVTIKOV TTPOCWTIKOV, GUPPBAAAOVTOG KOBOPIGTIKA OTNV EKTTOIOEVTIKI| OMOTEAEGUATIKOTNTO
(Bush, 2020).

H Bewpia tou avBpwmivou KeQaAaiov LToypappilel OTI n eMEVdUCN OTNV EKMOIdELAN KOl GTNV
avamtuén Oe€I0TNTWY TwV €PYOOPEVWV OULEAVEL TNV TOPAYWYIKOTNTA KOl TNV KOIVWVIKI
EUNUEPIO. ZTO EKMAIOEVTIKO TEPIBAAAOVY, OULTO CNUAIVEL OTI N EMEVOLCN OTNV EMOYYEAUATIKI)
QVOTTUEN TWV EKTOIOEVTIKWY 0dNnyei o LYPNAOGTEPN TOIOTNTO OIOOCKAAIOG Kal g€ KaAUTEPQ
poBdnotoka amoteAéopata (Darling-Hammond, 2017). MARBog epevvav €xel d€igel 0TI o
EKTIONOEVTIKOC TTOPAYOVTOG Eival O ONHOVTIKOTEPOC EVOOTXOAIKOC TTOPAYOVTAC TIOU EMNPEALEL TN
paBnaotokn emidoon (Hattie, 2009). EmMopévwg, n OmMOTEAECUATIKI d10iKNGN Kol UTIOCTAPIEN TWV

avepWTIVWV TOPWV OTOTEAEL TPOUTOBEDT YIO £Va TIOIOTIKO EKTIAIOEVTIKO GUGTNUO.

H eKMOIOEVTIKI) OMOTEAEOUATIKOTNTO GUVOEETAL OXI MOVO HE TIC YVWOEIC KOl TIC OEI0TNTEC TwV
EKTIONIOEUTIKWY, OAAG Kol HE TO Pabud déoueuong, TOPOKIVNONG Kol  EMOYYEAUOTIKAG
IKavoroinong mou autoi PBiwvouy (Day&Sammons, 2014). H AAA cUUBAAAEL 0€ QUTO PECW
TIOAITIKWV TIOU TIPOAYOULV TN dla@avela, T SIKOI0oUVN KAl T CUMHETOXT TN Ay OmoQACEWV.
EmmA&ov, n Qopuoyr) cuoTNUATWY agloAdynang anddoang, N avatpoPodOTNoN Kal Ol EVKAIPIEC
dla Biov paABnong evioxbouy TNV EMOYYEAUATIKN QVATTUEN KOl TN OXOAIKI) OTOTEAEOUATIKOTNTO
(OECD, 2021).



210 TAQiO10 TN¢ dnuoaolag ekmaidevonc, N AAA anoKTA 1B1AITEPN onuacia AOYyw TWV BETUIKWY
TEPIOPIOPWY KAl TWV OUYKEVIPWTIKWV OOUWV TIOU CLXVA TEPIOPI(OLV TNV OUTOVOMIO TWV
OXOAIKWV MOVAdwv. H TapadocolaKn SI0IKNTIKI TPOCEYYIOH, EMIKEVIPWUEVN OTN CUUMOPQWON
ME KOVOVEC Kal dIadIKOTIEC, OEV EMOPKEL TAEOV YIO VO OVTOTOKPIBEL 0TIC oUYXPOVEC AMAITHOEIC
€VOC EKTIOIOEVTIKOU CLUCTAMATOC IOV OTOXEVEL OTNV KOIVOTOMia, T Aoyodoadia Kal Tnv molotnta
(KapaAng, 2018). H petafaon mpog éva oTPOTNyIKO POVIEAO AAA 0TV eKMAidELON OTOITE
€0TiOON OTNV €VOLVAUWON TWV EKTAIOEVTIKWY, TNV OVATTUEN NYETIKWV IKOVOTATWY KOl OTNV

KAAAIEPYELD PIOC KOUATOUPOC auvexoug BeAtiwaonc (Fullan, 2016).

E€icou onuavtikog €ival 0 pOAOC Twv NYETIKWV OTEAEXWV. Ot SIELBUVTEC OXOAEiwV Kal Ol
TIEPIPEPEIAKOI GUVTOVIOTEC EKTIIOEVANC dIAdPAMOTI{OUY KOBOPIGTIKO POAO OTH SIOUOPPWAT TOU
EPYOOIOKOD KAIMOTOG, OTnV €vioxuon Tn¢ EMAYYEAUOTIKNAC MABNONC Kol oTnv ULAoToinon
otpatnyikwv AAA (Leithwood&Sun, 2018). H nyecia mou otnpiletol otn ouvepyaaoia, Tnv
EMKOIVWVIa Kal TNV VOUVARWAN TOU TPOCWTIKOD GUPPBAAAEL TN SNUIoLPYIO OTOTEAECUATIKWY

OXOAIKWV 0pyavIouwv Tou padaivouy kat e€gAiooovtan (Stoll&Kools, 2017).

O1 avBpwmivol mopol amoTEAOUV TO GNUAVTIKOTEPO KEQAAAIO KABE ekmandeuTikoL cuaTtruatoc. H
amOTEAEOMOTIKY Aloiknon Avepwmivou Avvauikol otnv ekmaideuon dev Teplopidetal otn
dlayeipion Tou MPOOWTIKOU, OAAG ETIBIWKEL TN GLVEXT AVATITUEN, TIAPAKIVNGOT Kol EVALVAUWGT
TWV EKMOIOEVTIKWY. MEoa OmO auTH TN OTPATNYIKN TPOCEYYION, N EKMaideuon UmopEl va
HETOTPOMEL 0 €vav GUVAUIKO Kal KAIVOTOUO 0pyaviouo paonaong, 1Kkavo va avTomoKpIfei oTig

AVAYKEC TNE oLYXPOVNG KOIVWVIaC.

3.2 Xapaktnplotika tnc AAA otov ONUOoLo TopEa TNC ekmaldbeuong

H Aioiknon AvBpwmivou Auvouikod oTov Onuécolo Topéa TnG EKMaideLonC MAPOULCIALEl
OPIOUEVEC 1010ITEPEC XAPAKTNPIOTIKEC 1010OPQPIEC, Ol OTOIEC OTOPPEOLY OTO T QUON TOU
dNUOCIoL OPYOVIOHOU, TO BECUIKO TAQICIO AEITOLPYIOC KOL TN GNUAVTIKA KOIVWVIKA OTOCTOAN
NG eKmaidevong. Ze avtibeon pe Tov 1IBI0TIKO TopE, Omov N AAA €0TIOEl TPWTIOTWC OTNV
amodOTIKOTNTO KOl TNV OVTAYWVIOTIKOTNTA, 0TOV dNUOCI0 TOUEN N EU@ACT PETOTOTIETAl TIPOC

TNV 100TNTA, TN OI0QAVELD, T VOUILOTNTO KOl TNV KOIVWVIKI) dikalooLvn (Bermanetal., 2019).

‘Eva Baoiko XapaktnploTiko g AAA otn dnuoota ekmaideuon ival n €vtovn pubuIoTIKA Kal

YPOPEIOKPOTIK (UON TwV Olodikaciwv. Ot TPOCANPEI, Ol TPOaYWYEC, Ol PETOBETEIC Kal Ol



a&lOAOYNOEIC TWV EKMAIOEVTIKWY OIETOVTOL aMO Oe0UOBETNUEVEC SIABIKATIEC KOl GUAAOYIKEC
PLOUICEIC, Ol OTOIEC amMOOKOTOUV OTn SIOCPAAICN TNC dAQAVEING Kol TNn¢ iong UETayeipiong
(Christensen&Legreid, 2011). QoT000, OUTH N GUYKEVTPWTIKI d10iKNan TEPIOPILEL guxvd TV
gVEAICiO KOl TNV IKOVOTNTA TV OXOAIKWV HOVASWV va TPOCOpPUAlovTal OTIC TOTIKEC Kal

nodaywylkeg avaykec (Pollitt&Bouckaert, 2017).

EmmA€ov, n 610iknan avBpwmivou SUVOMIKOU GTNV EKTIOIOELON CUVAEETAI OTEVA E TO VOUIKO KOl
TOAITIKO TEPIBAAAOV. Ot OmMOPACEIC YIO TOV OpIBUO, TNV KoTovour Kot tnv €&EMEN Tou
TPOOWTIKOU AOPPBAVOVTOl OE KEVIPIKO €MimMedo, UTO TNV €MOMTEIO Tou YToupyeiov Maideiag,
yeyovog Tou KaB1oTd d0OKOAN TNV LI0BETNON OTPATNYIKWY 1} OMOKEVIPWHUEVWY TIOAITIKWYV AAA
(KapoAg, 2018). H Beopikn aut TPAYMOTIKOTNTO ONuIoUpyei éva mAaiglo omou n AAA
AEITOUPYED TIEPIOOOTEPO WC OIOIKNTIKI dladIKacia Topa W¢ OTPATNYIKO €PYOAEi0 avATTLENC

avepwTivou KeQaAaiou.

‘Eva oKOUN XOPOKTNPIOTIKG €ival 1 EAAEIPN GUCTNHOTIKWY HNXAVICPWV OEI0AOYNONC Kal
EMPOPQWONC. Mapott  €xouv  OeOTIOTEL  TOAMITIKEC EMOYYEAUATIKIC QVATTUENC, CUXVA
TOPOLCIAJOLY  OTOCTIACUOTIKO XOPOKTAPO Kal dgv OGUVOEOVTOL HE €va Eviaio cLOTNUO
dlaxeipiong emddoewv (OECD, 2021). Autd odnyei 0e TEPIOPIOPEVN AVATPOPOIATNGN Kal
MEIWPEVA KivNTpa yia oLVEXN BeATiwan. MApAAANAQ, N EAAEIPN EMAYYEAUOTIKAC OLTOVOMIOE TWV
EKTIONOEVTIKWV EVOEXETOL VA PEIWVEL TNV aigBnan evBlvNG Kol CUUPETOXAE TOUC OTIC JIABIKATIEC

APNg amogacewv (Day&Sammons, 2014).

Qaotoo0, N AAA oTOV dNUOCI0 TOPED TNE EKTAIGELONC SIOKPIVETOL KAl OTIO KOIVWVIKEC KOl NOIKES
dla0TACEIC TIOU LTEPPaivouv Tn JIOXEIPIOTIKY AElToupyia. H amooToAr Tng eKmaidevonc
OXETICETONl PE TNV AVATTUEN TOU AVBPWTOU Kal TNV KOIVWVIKA GUVOXIK, YEYOVOC TOU OmOITE(
TIOAITIKEG  avBPWTIIVOU  JUVOMIKOD POCIOUEVEG OTNV OEloKpaTia, TNV €VOUVOPWON Kal TN
ouppetoxn (Bush, 2020). 1o mAaiolo autd, n AAA dev TieplopileTal aTn OTEAEXWON 1) OTNV
a&loAdynaon, OAAG KoAegital va dnuiovpynoel éva mePIBAANOY EMAYYEAUOTIKAG UABNoNC Kal

guvepyaaiac.

H eioaywyni apxwv ¢ Néag Anudoiag Aloiknong €xel apxioel va PETABAAAEL OTOJIOKA TIC
TOPOOOCIOKEC TIPOKTIKEC AAA, TPOWBWVTOC EVVOIEC OTIWC N OTIOTEAECUATIKOTNTA, N Aoyodoaia

Kal n amodoon (Hood, 1991). Qatdco, n MPOKANGN yia TNV €KMOideuon EyKelTol OTO va



OLVOUACEL QUTEC TIC OPXEC ME TIC a&ieC TNC TMOdAYWYIKNG EAELOEPIOG KOl TNG KOIVWVIKAG

aMoOTOANC TNE O1000KAAIC.

H Aloiknon AvBpwmivou Auvauikol aTov dnuoaclo TOPED TN EKMAIGELONC XOPAKTNPIZETal amd
TNV évtaon PETOEL OI0IKNTIKNC 0TaBEPATNTOC KOl avayKng yia Kavotodia. H petdfacon and pia
TUTIIKY), YPOQEIOKPOTIKN OIOXEIPION TPOC MO OTPOTNYIKI KOl OVBPWTOKEVIPIKY TPOCEYYIoN
amoTeAEl KAEIDi yla TOV €KOLYXPOVIOUO KOl TNV TOIOTIKA OvaBAaBuIon TOu EKMOIOEVUTIKOD

OLOTNHOTOC.

3.3 Ot polot Twv SleuBuvtwy Kal oTEAEXWV

O1 01€VBLVTEC Kal Ta SIOIKNTIKA OTEAEXN TNC EKTAIOEVONG ATOTEAOUV KOUBIKOUC TTOPAYOVTEC OTN
AEITOUPYia Kal TNV OMOTEAECUOTIKOTNTA TwWV OXOAIKWV Opyaviouwv. O pOAOC Toug Oev
neplopidetal otn dlayeipion Twv KABNUEPIVAVY JIOIKNTIKWY LTOBECEWY, OANG EKTEIVETOL OTN
JlAPOPPWOT TOU EKTANIOEVTIKOU OPAUATOC, OTN d10iKNoN TOU avBpWTIVOU dUVOUIKOD Kal OTnV
gvioxuon NG EMAYYEAMOTIKAG avamTuéng twv eKmaideuTikwy (Bush, 2020). H nyecia toug
OUVOEETOl AUECa PE TN OXOAIKN) KOUATOUpO, T pOONnolaKA €midoon Kail T GUVOAIKA

QMOTEAECUOTIKOTNTA TOL EKMAIOEVTIKOV opyaviauol (Leithwood&Sun, 2018).

20p@wva pe tov Leithwoodetal. (2008), n nyeoia amoteAei Tov OEUTEPO TIO ONUOVTIKO
TOPAYOVTO TIOUL €EMNPEALEl TN MOBNoloKr) €midoon, MPeTA T d1dackoAia. O1 devBLVTEC
AEITOUPYOUV WC EVAIAUETOL KPIKOl PETOEL TNG EKMOIOEVTIKNG TOAITIKAG KOl TNG KOBNUEPIVC
OXOAIKNC TPOYMOTIKOTNTOC. 2TO0 TAQiolo tng Aloiknong AvBpwmivou Auvapikol, €Xouv Tnv
€uBlvN va EUMVEOLY, VO KIVNTOTOIOUY Kal VO KaBodnyolv TO TPOCWTIIKOG TOUC, TPOAYOVTaC T

guvepyaaia Kot tn d€apevan mpog kotvoug atoxoug (Northouse, 2022).

‘Evag omo Toug onuavTIKOTEPOLE POAoUC Tou dleubuvtr eival n d10iknon TOu OVOPWTIVOL
OUVOMIKOU O€ €MiMedo OXOAIKAG MOVAdOC. AULTO TepIAauPBavel Tn dloxeipion Beudtwv Onwg n
avaBean apuodIoTHTWY, N 0€10AGYNoN TNE anddoang, N avoyvwplon TnE TPOCTIABEING, aAAG Kal
N avTigeTwmion ouykpoloewv (Pont, Nusche, &Moorman, 2008). O 061evBuvTrC 0QeiAel va
AEITOUpYEl ¢ nyétng pAdnong, OlOPOPEWVOVTAC OUVONAKEC TIOU €UVOOUV TN  GUVEXN

EMAYYEAUOTIKE aVATTUEN Kal TNV TadaywyIkr) Kavotopia (Day&Sammons, 2014).



270 TAQO10 TNE dNUOCIOG EKMAIGELANC, Ol BIELOBUVTEC AVTIUETWTIOLVY I1010ITEPEC TTPOKARCEIC. H
EAMEIPN OIOIKNTIKNC OUTOVOUIAC, Ol YPOPEIOKPOTIKOI TIEPIOPIOMOI Kal 1 OMOLGIa UNXAVIOHWY
a&loAoynang ouxvda meptopidovv T duvatdTNTd TOUG VO ACKIOOLV OUCINCTIKN nyeaia (OECD,
2021). O1 omoTeAECUOTIKOI O1EVOLVTEC LIOBETOUY £Val CUMUETOXIKO KOl PETOOXNMUATIOTIKO OTUA
nyeoiac, Paciopévo OTnV e€UMICTOOLVN, TNV EMIKOIVWVIO KOl T ouvepyacia (Bass&Riggio,
2006). Mg auTOV ToV TPOTO, EVOUVONWVYOLV TOUC EKTIAIGEVTIKOUC KOl KOAAIEPYOUV IO KOUATOUPO

EMOYYEAUOTIKAC PdBnang, émou n eubovn Kot n Aoyodoaia poipdlovtan (Stoll&Kools, 2017).

Ta SI0IKNTIKA OTEAEXN TNC EKMAIGELONC, OMWC Ol TEPIPEPEIOKOI SIEVOUVVTEC Kal Ol CUVTOVIOTEC
EKTIAIOEVONG, EMITEAOVY €MIiONC KPIoIMO POAO 0T oLVAECN METAED KEVIPIKNAC Ol0iKNong Kal
OXOAIKWV povadwy. O@eidouy va otnpidouv TNV €QOPUOYH EKTOIGEUTIKWY TOAITIKQV, VO
EMPBAETOLY TNV TOIOTNTA TNC S1600KOAINC Kal va evBapplvouy TNV KOIVOTOUIO G€ TOTIKO EMIMESO
(KapaAng, 2018). H omoteAeoUaTIKI) TOUC dpAan TMPOUTOBETEL IKAVOTNTEC dI0IKNONC OAAAYWY,

EMKOIVWVIOKNC O10XEIPIONC Kal aTpaTnyikoL oxediaouou (Fullan, 2016).

H olyxpovn mpoaoéyylon ot 010iknan Twv oX0AEiwy Tpowbei TN peTABaon amod Tov OI0IKNTIKO
d1eVBLVT) OTOV NYETN-PETOOXNMATIOTH, O OMOI0¢ AEITOLPYEI WC KOTOAOTNG EMOYYEAUOTIKAG
paBnong Kal opyavwaolakng avamtuéng. O dleubuvtng dev OmOTEAED TAEOV amAd dlaxEIpIoTH,
GAAG EUTIVEUOTA KOl OUVTOVIOTH] P0G OUAAOYIKNG TPOOTIABEING yio BeAtinon (Harris, 2014).
Méow auTtAC TN TPOCEYYIONC, N AAA 0TV EKMAIOELOT PETOTPEMETAL OE GTPOTNYIKN AEITOLPYIQ,

OTIOU 1 NYECi0 CUVAEETOIL PE TN CLVEXT EVOLVAUWAT KAl AVATITUEN TWV aVOPWTIIVWVY TTIOPWV.

Ot poAot Twv d1ELBLVTWVY KOl GTEAEXWV €ival TOALSIACTATOl KOl OTPOTNYIKOI. H OMOTEAEOUATIKI)
doknon nyeoiag omoutei SI0IKNTIKEC deE10TNTEC, CLVAICBNUOTIKY VONUOoLVN Kal 1KavOTnTa
KaBodrynon¢ avbpwnwy. H emTuxio TwV EKMAIOEVTIKWVY PETOPPLBUIcEWY Kal N BeATinan Tng
OXOAIKNC OMOTEAECHOTIKOTNTOC EEOPTWVTAL O PEYOAO BaBUO amMd TNV IKAVOTNTA OUTWV TWV

NYETWV VA EVALVAUWVOLV KAl VO EUTVEOUV TO OVBPWTIVO SLVAUIKO TOUC.

3.4 H emayyeAUATLK aVATTUEN KAL ETULLOPDWON TWV EKTIOLOEVUTLKWY
H emoyyeAUaTikr) avantuén Kol EMPOPPWON TwV EKMOIOEVTIKWYV OMOTEAEI €vav amd TOUC
Baaikdtepoug &ovec ¢ Aloiknong AvBpwivou Auvauikol oTnv eKMaidevan, Kabwe ouvdEeTal

dueaa pe TN BeATinon NG TOIOTNTOC SIdACKOAIOC, TNV KOIVOTOUIO Kal T GUVOAIKN EKTIOIOEVTIKN



anoteAeopotikotnTa (Day&Sachs, 2004). H clyxpovn eKMAIOELTIKA TPOYHUOTIKOTNTA, HUE TIC
TOXEIEC KOIVWVIKEG, TEXVOAOYIKEG Kal TAIOOYWYIKEC OAAAYEC, KOBIOTA avaykaio Tn OULVEXN

avapdbuion Twv YVOoEwv, Twv 0eEI0OTATWVY Kal TwV 0TACEWY TwV eKmaideuTikwv (OECD, 2021).

H emoyyeAMaTIKY] avamtuén Oev TOUTI(ETOl OTMAWC WE TNV TAPAKOAOLBNGN EMIHMOPPWTIKWY
TPOYPAUMATWY. AVTIOETa, amoTeAED pia O10pKr), OUVOUIKN Kal OTOXOOTIKN dladikaagio padnang,
péco amd TV Oomoia Ol EKMAIOEVTIKOI BEATIOVOUV TNV  TAIOAYWYIKI) TOUC TPAKTIK),
avootoxdlovtal TV eumeEIpia Toug Kol avamtoooouv veeg de€lotnteg (Avalos, 2011). H
EMPOPPWAT), EMOPEVWCG, TIPEMEL VO 10WBEl WC PEPOC €VOC €LPUTEPOL OLOTAMATOG Ol Biou
ETMOYYEAUOTIKNC MABNONG, OMOU O EKMOIGEUTIKOC AEITOUPYED WG EVEPYOC EPELVNTHC Kal
oLVBIOPOPPWTNAC TNE Yvwanc (Timperley, 2011).

H diebvnc PipAloypagio  €xel  ovadei€el oplopeva  XOPOKTNPIOTIKA  OMOTEAECUATIKIC
EMAYYEAUOTIKNAC avamtuéng: (a) eaTioon otn padnon Twv pabntwy, (B) cuvePyOTIKr) KOUATOUPO
HETAED EKTIAIOELTIKWY, (Y) EVEPYN CUMMETOXN KOl aTOXOOMOC, (8) alvdean Bewpiag Kot mpAgng
Kal (€) ouvexr) umooTpIEn and tn oXoAlkn nyecia (Desimone&Garet, 2015). Ta mpoypduuata
TOU EVOWHOTWVOLV AUTEC TIC ApXEC €XOuvV OTOdEIXBel MO BINCIUO KOl QMOTEAECUOTIKA OTN

BeATiwan NG SIBOKTIKIG TPOKTIKIC.

2NV EANVIKI ONPOcIa EKTTOHOEVAN, N EMOYYEAUOTIKN OVATTUEN TWV EKMAIOEVTIKWY TIAPOLCIALEL
ONUOVTIKEC TPOKANCelC. Mopa tv Omapén Beopwv Onw¢ ta lMepipepelokd  Kévipa
EKMaIdeLTIKOO ZXedlaopol Kal ta IvoTitolto EKMaideuTIKAC MOAITIKAC, Ol EMIUOPPWTIKEC
OPACEIC OLUXVA XOPOKTNPI{ovTal amd OMOCTIOOUOTIKOTNTA, TEPIOPIOMEVN JIAPKEIO KOl EAAIT
OoOVOEDN HE TIC TPAYUATIKEC AVAYKEC TWV OXOAIKWY Hovadwv (KapaAng, 2018). EmimAcov, n
EMPOPQWON €EOKOAOLBEL va eival TEPIOCOOTEPO BEWPNTIKI) KOl OUYKEVIPWTIKI), TOPA

TPOCAVOTOMOUEYVN OTNY TPAEN Kal 0T CUVEPYATIKI) HABNGT EVTOC TOU OXOAEIOL.

H dioiknon avBpwmivou duvapIKol PTOPEi Vo d1adPaUaTIoEl KATAAUTIKO pOA0 0Tn BeAtinon
auTr¢ TNC KOTOOTAONG, PECW TNG BECUOBETNONG CUCTNUATWY EMOYYEAUATIKIC OVATTUENC TIOU
OLVOEOLV TNV EMIPOPPWAN PE TNV a&loAdyNnan, TNV avEMEN Kal Ta KivnTPo TwV EKMAIGEVTIKWY
(Bush, 2020). H avamtuén “pabnolakwv opyaviopwy”, OTI0U Ol EKTIONISEVTIKOI auvepyadovTal,
po1pAdovTal KOAEC TIPOKTIKEC KOl EUTTAEKOVTOL OE GUVEXN HABNan, anoteAei Baaikn mpolmobean

yla Tn dnuioupyia Kavotopwv oxoAciwv (Stoll&Kools, 2017).



MapAGAANAQ, N EVOWUATWAT TWV YN@IAKWY TEXVOAOYIWV Kal TWV PEIKTWV HOPPWY pabnaong otnv
EMPOPPWAT TIPOCPEPEL VEEC dLVATOTNTEC eueAIiac, mpooPBaong Kal e&atouikevanc (Darling-
Hammondetal., 2020). Ta {n@lakd TEPIBAAOVIO EMTPEMOLY OTOUC EKMAIOEVTIKOUC VO
EMAEYOLV TN BepoToAoyio Kal TO puBud PABNONC TOuC, EVICXVOVTOC TNV AUTOVOUIO KOl TNV

EVEPYO CUPHETOXI TOUC.

H enayyeAMOTIK)  avdAmTuén, €EMOPEVWG, OeV  OMOTEAEL OMAWC MIO  GUUTANPWMOTIKA
dpoaTnPIOTNTA, aAAG oTpaTnyIkA TpotepalotnTa e AAA otnv eknaidevon. H dnuiovpyia evog
OUVEKTIKOU, GUMPUETOXIKOU KOl BIWOIKMOU CUOTAUATOC EMIPOPPWONE PMOPEL va eVIOXVUOEL TNV
TOdOYWYIKA  EMAPKELN, TNV EMOYYEAUATIKA 1KOVOTIOINGN Kal TNV TOIOTNTA TWV OXOAIKWV
OPYQVIOP®VY. ZTO0 TAQIC10 aUTO, N AAA KoAgiTal va avaAdBel pOAO GUVTOVIOTH KOl UTTOCTNPIKTH
NG EMAYYEAUOTIKAG MABNONC, €mMevOUOVIOG OTO OVOPWTIVO KEQPAANIO W PACIKO HOXAO

EKTIONOEUTIKIC HETOPPLBUIONC.



Kepahato 4: MNpokAnoelg otn Aloiknon AvBpwrivou
Avvopkou otnv EMnvikn Anpoota Eknaideuon

4.1 OeouLlkol meploplopol kat ypadelokpatia

H Aioiknon AvBpwmivou Auvaulkol oTnv €AANVIK ONPOCIO  EKTAIOELON AVTIYETWTILEL
ONUOVTIKEC TIPOKANCEIG TIOL ATOPPEOLY TG TOUE BETUIKOUE TIEPIOPICUOUG KOL TN YPOPEIOKPATIA,
0l oToieq eMNPEALOVY APESH TNV OMOTEAECUATIKOTNTA, TNV EVEAIEIO KOl TN OTPATNYIKI) OVATTUEN
TwV  OXOAIKwv opyoviopwv  (KapoArg, 2018). H Beopikny mAaiciwon TOu  €AANVIKOD
EKTIONOEVTIKOD OLOTNMOTOC KABOPIZeETOl OO VOUOBETIKA KEIYEVD, UTOUPYIKEC OMOPACEIC KOl
KEVTPIKEC 00NYieg, dnuioupywvtag eva TEPIBAANOY 010U N AAA AEITOUPYED KUPIWG w¢ OIOIKNTIKI)

dladIkaagia mapa W EPYOAEI0 OTPOTNYIKAG AVATTUENC.

‘Eva amd Ta KUPIOTEPA XOPOKTNPIOTIKA TOU EAANVIKOUL Onuociou Topéa eival n uPnAn
OLYKEVTPWON appodloThTwy. Ol amo@Acell OXETIKA HE TNV  KOTOVOUN  EKTOIdEVTIKOU
TPOOWTIKOU, TIC WETOBETEIC, TNV a&loAoynan Kal TV €MPYopewan Aoppdvovial Kuping oe
KEVTPIKO €MiMedO, TEPIOPICOVTAC TNV AUTOVOUIO TWV OXOAIKWV HOVAdWVY Kal Twv SIELBUVTWV
(Pollitt&Bouckaert, 2017). H kevipikomoinonautr eumodidel tnv ULIOBETNGN KOIVOTOPWY
TPAKTIKWYV AAA 1o Ba umopoloav va TPOCAPUOC0oUY TNV EKTOIJEVTIKI) S1AdIKATIa OTIC TOTIKEC

AVOYKEC Kal OTIG EIOIKEC OLVBNKEC KGO axoAeiou (Christensen&Lagreid, 2011).

H ypogelokpatio cuvioTd emiong Kpioipo meplopiopo atn AAA. Z0pewva e tov Weber (1947),
N YPOQEIOKPATIKI 60N XapakTnpiletal amd avatnpoug KOVOVEC, TUTIOTIOINKEVEC dIAdIKOTIEC Kal
IEPOPXIKEC OXECEIC. ZTNV EAMNNVIKN €KTAidELOT, N TUTOTOINON Kal N TOAUTAOKOTNTA TwWV
JIOIKNTIKWY  S1adIKACIWV  OUXVA  KOBLOTEPOUV  KPIOIUEC OMOPACEIC, OMWC N KOTOVOUN
TPOOWTIKOU, N EYKPION EMHUOPPWTIKWV OpACEWY 1) N LAOTOINGN TPOYPOUHATWY KAIVOTOMIOC
(KapaAng, 2018). Auto €xel WC GLUVETELD TN Peiwaon TNG eveA€iag, TN Tax0TNTAC aVTidpaaNE Kal
TNG IKOVOTOINGNC TWV EKMOISEVTIKWY, TIEPIOPILOVTAC TNV OTOTEAEOUATIKOTNTO TWV TOATIKWV
AAA.

‘Evag 0KOpN BECUIKOC TEPIOPICHOC OPOPA TNV OTOLCIN CUGTNUATWY A&IOAGYNONC KOl KIVITPWV.
Mopd tn 6eopoBETNON AEI0AOYIKWY EQYAAEIWVY, N EQOPUOYT TOUC CUXVA TTIOPAUEVEL TIEPIOPIOUEVN
1 TUTIIKN, YEYOVOC TIOU OMOJUVOMWVEL T oUVdEaT TNC AAA HE TNV EMOYYEAUATIKI QVATITUEN, TNV

TopoKivnon Kal TNy omodoon Twv eKmaldeuTIKWy (OECD, 2021). EmmA£ov, Ol TEPIOPICUEVOL



pnXaviopoi avayvwpiong tng EMOYYEAUOTIKAG €Mid0oN¢ MEIWVOLV TO KivnTPo yla GuveXn

BeATiwon, LTTOVOUEVLOVTAC TNV OTMOTEAECHOTIKOTNTO TWV OXOAIKWV HOVASWV.

H Onapén otabepwv, aAAd AKauTTwy Beauwv dnuloupyei emionc SUOKOAIEC aTNV TPOCapUOYH O
VEEC TIOAITIKEC KO KOIVOTOMIEC. H v100€Tnon alyxpovwy epyoAeinv AAA, Omwe n aglomoinan
UN@IOKWY CUOTNUAETWY  dlaxEIPIoNC TPOCWTIIKOU KAl N €QOPUOYH OTPOTNYIKWY OXESiwv
aVATTUENC EKMAIOEVTIKWVY, GUXVA CUYKPOVETAIL UE TNV TIOPASOCIOKI] YPOPEIOKPATIKI) KOUATOUPO,

N omoia MPowOEei TN CLUPKGPPWAON Kal OX1 TNV Kalvotopia (Bermanetal., 2019).

O1 BegpIKoi TIEPIOPIOHOI KAl N YPOPEIOKPATIO GUVIGTOOV CNUOVTIKA eumodia yia tn AAA atnv
EANVIKN dNUGala eKTaideVan. H KEVTPIKOTOINGN, 01 TUTOTIOINKEVEG dIOdIKAGIEC KOl N EAAEIYN
OLOTNUATWY OEI0AOYNONG TIEPIOPICOLY TN GTPATNYIKA dlayEipion Tov avOPWTIVOL dUVAHIKOU Kal
TNV EMOYYEAUATIKI) OVATTUEN TWV EKMOIOEVTIKWY. H QVTIPETWMION OUTWV TWV TPOKANGEWVY
QMOITEl PETOPPUBHICTIKEC TIOAITIKEC, Ol OToieC Ba TPOWBGOUY TNV OUTOVOHIO TWV OXOAIKWV

HOVAdWV, TNV €VENEia, T Aoyodoaia Kal T CUCTNUATIKN EVOUVAUWON TWV EKTTOIOEUTIKWV.

4.2 'ENelpn avtovopulac kat aflohoynong

H amoteAeopotikiy Aloiknon AvBpwmivou Auvodikol oTnv ekmaidevon anaitei v Omapén
QUTOVOMIOG TWV OXOAIKWV HOVAdWY KOl cLOTNUATWY 0&loAOYnNong mou umootnpidouy Tnv
AVATTUEN TOU OVOPWTIVOL BUVAUIKOU. ZTNV EAANVIKN dNPOCI EKTAIGELOT), OUWC, TApPATNPEITAL
ONUOVTIKI) EAAEIYN OUTOVOUIAC Kal TIEPIOPICUEVO EPYOAEia a€lIoAGYNONC, Ta omoia eunodilouvv
NV €Qopuoyr oTpatnylkwv AAA Kal Tnv €vioxuon Tn¢ OXOAIKAC OMOTEAECHOTIKOTNTOC
(KapaAnc, 2018).

H auTovopia avag@epetal atn duvatdTNTO TWV OXOAIKWV HoVAdWY va AduBavouy omo@dcelg mou
a@opolv TN OlOXEipIon TOU TPOCWTIKOU, TO EKMOIOEUTIKO TIPOYPOUUO, TIC TAIOAYWYIKEC
pEBOOOLC KOl TIC O10QIKOCIEC AVATITUENC TWV EKTIONOEVTIKWY. AIEBVEIC EPELVEC EXOUV KOTODEIEEL
0Tl N OXOAIKI) auTOVOMiO OUVOEETal BETIKA PE TN MABNOIAKN €MidOON, TNV EMOYYEAUATIK)
IKOVOTIOINGN TWV EKTOIOEVTIKWVY Kal TN BEATIWON Twv OXOAMKWY POKTIKWVY (OECD, 2021). Ztnv
EANGOQ, WOTOOO0, N CUYKEVIPWTIKI d0OuUr TEPIOPILEl TNV IKOVOTNTO TwV JIELBUVTWY Kal TWV

OXOMKWV OUAdwY Vo TPOCcOpUOlouy TIG OI0OIKOCIEC OTIC TOTIKEC OVAYKEC, ONUIOLPYWVTOC



YPOQEIOKPATIKA €UTIOSIO 0TV KOIVOTOMION Kol oTn  OloXEipion  avepwrivou  duVaUIKOD
(Pollitt&Bouckaert, 2017).

H EMePn ouotnuatwv a&loAdynaong amoTeAEi emiong Kpioluo neploptopd yia tn AAA. Mopd TIg
TPOOTIOBEIEC  EQPAPMOYNC  €PYOAEiWV a&IOAOYNONG, aUTG CLUXVA  TIOPOPEVOUY  TUTIKA N
QMOCTIOOMOTIKA, YE QMOTEAEGHUO VO PNV GUVOEOVTOL UE TNV EMAYYEAUOTIKA OVATTUEN 1) TNV
avayvoplon Tng amodoonc Twv eKmadeutikwv (Day&Sammons, 2014). H a&loAoynaon, otav
€QAPUOLETal OWOTA, OMOTEAED €PYOAEi0 aVOTPOPOOOTNONG, €vioxuong Twv O£EI0TATWY Kal
BeAtiwong NG d1daoKoAiag, evw TOPAAANAG €VIOXVEL T Aoyodoaia Kol TNV EMOYYEAUOTIKN
déapevon (Leithwood&Sun, 2018). H amoucia OAOKANPWHEVWY CGUOTNUATWY a&IOAOYNONG
mePIopidel TNV IKavoTNTo TN¢ AAA va AEITOLPYNOEL CGTPATNYIKA KOl va TPOAYEl TNV

EMAYYEAUOTIKY) pGBnaon.

H meplopiopévn autovopio Kol n avemapkrc a&loAdynon OnpioupyolV GUVBNKEG PEIWHEVNC
TOPOKIVNONG KOl EMOYYEAUATIKAG IKOVOTIOINGNC TV EKMTOISEVTIKWY. H KEVTPIKN) dlaxeipian Kat n
EAEIYN OVATPOPOdOTNONC UTOPEL VO TIPOKAAETOULV aioBNUA aVIKAVOTNTOC Kal EAAEIYNC ELBLVNC
ylo To QmOTEAEOUOTO TNC OXOAIKAG povadag (Day, 2017). Emiong, n amoucio cuotnudtwv
a&loAoynong omoduvaPWVEL TN oUVOESN WETOEL EMAYYEAUATIKAG avATTUENC Kol TPOaywyrc,

KaB10TwVTag SUOKOAN TN OTPOTNYIKI) SIOXEIPION TOL AVOPWTIIVOU BUVAUIKOU.

O1 d1EBVEIC TIPOKTIKEC EMIONUAIVOLY OTI N €vioXuaon TNC OXOAIKIG AUTOVOUIOC OE GUVOUACUO HE
AMOTEAECUOTIKO OUOTHUOTA 0EI0AOYNONE OMOTEAEL BOCIKI) TPOUTOBEDN YO TOV EKCLYXPOVIOUO
¢ AAA otnv eKmaidevon. XwPEC Pe UVWNAN OXOAIKA OUTOVOMIO Kal oO@r cuoTHUOTO
a&loAdynaong, onwe n PvAavdia Kai n ZiykamoLpn, Kotaypdeouv bnAr pobnalokr) emidoon Kal

au&nUEVN EMOYYEAUATIKI) IKOVOTOINGT Twv eKMaIdeLTIKWY (Pont, Nusche, &Moorman, 2008).

H éMen auvtovopiag kot a&loAdynaong oTov EAANVIKO dNUOCIO EKTIONIOEVUTIKO TOMEN OTOTEAEI
KPIOIUOo €UTOdI0 yIO TNV OTMOTEAEOHATIKI) AAA. H oTpoTnyIKr €vioxuon tng OuTOVOiag Twv
OXOA€iwV Kal n €QapPoy ] OAOKANPWUEVWY, CUCTNUIKWY EPYaAEiwv a&loAdynonc Umopouv va
€VOUVOUWOOUY TOUC EKMAIGEVTIKOUE, VO TPOAYOLV TV KAIVOTOMIa Kal Vo BEATIWOOLV TNV

TOIOTNTO TNC EKTAIGELONC,.



4.3 MpoPARuata otnv emipopdwon kot dta Blouv pabnon

H empdpewan kat n o1a Biov pabnon Twv EKMOIGEVTIKWY OTIOTEAODV KPIiaIUOUC TUAWVEC Y1a TNV
AVOTTUEN TNC EMOYYEAUOTIKAG EMAPKEIOG Kal TN BEATiwan TNG mOIOTNTAC TNE EKMAIGELONC. ZTNV
EANVIKN ONUOCIO EKTAIOEVAT, WOTOGO, EVTOMICOVION GNUOVTIKA TPORAUATA TIOL TEPIOPILouV
TNV OMOTEAECUOTIKOTNTO OUTWV TWV Ol0dIKACIWY, €mMnpeddovtag opvnuikd tn Aloiknon

AvBp®TIVOU AUVOUIKOD Kal TNV EMOYYEAUATIKI) OVATTLUEN TV EKMAIOELTIKWY (KapaAng, 2018).

‘Eva omo 1o Bacikd TpoBARpoTa a@opd TN ddpBpwan Kal TO TEPIEXOPEVO TWV ETIUOPPWTIKWVY
TPOYPAUMATWY. ZUXVd, T TPOYPAPUOTA EMIPOPPWAONG EiVal ATOCOTIOCUATIKA, TUTIOTIOINUEVA KOl
OEV QVTATOKPIVOVTaL OTIC TIPOYHOTIKEG AVAYKEC TV EKTAIOEVTIKWV 1} OTIC E1OIKEC AMAITAOEIC TWV
OXOMKWV povadwv (Avalos, 2011). H eatiaon o€ BewpnTIKEC YVWOEIC XWPIC Auean a0VOED UE
TNV KaBnUeEPIV TPOKTIKN TEPIOPICEL TN OLUVOTOTNTO TWV EKMAIGEVTIKWYV VA EPAPPOGOLY
QMOTEAECUOTIKG VEEC TaIdAYWYIKEC HeBOdOUC. EmmAéov, n EAAEWYn TIPOCOPUOYRG OTIG
OIOQOPETIKEG €I10IKOTNTEC, NAIKIEC KOl EUTEIPIO TWV EKTMOIOEVUTIKWV HEIOVEL TN OUVOAIKA

amod0TIKOTNTO TWV TPOYPAUHATWY.

‘Eva  de0Tepo  MPOPANUO  a@opd T OUXVOTNTO Kol T OIAPKEID TwV  EMIPOPPWTIKWY
OpOCTNPIOTATWY. ZUXVA, Ol EKMOIOEUTIKOI OCUUMPETEXOLV OE HOVONUEPA N TEPIOPICUEVNG
OIApKEIOG OeUIVApIa, TO OToio OV TIPOCEEPOULV ETOPKI] XPOVO YIO €VOOCXOAIKH €QOPUOYN,
avooToXaopuo Kot avotpo@oddtnon (Desimone&Garet, 2015). H mePIOPIOPEVN CUVETEID KOl
JIAPKELD TNE EMPOPPWONE OMOSLVAUWVEL TN SLVATOTNTA CUYKPOTNONG PBIOCIUWY TPAKTIKWY dld

Biov padnang, omapaitNTwy yia TN cuveXn BeATiwan tng S1IBOKTIKAC TPAENC.

H amouaoia cuotnudtwy mapakoAouBnong Kat a&loAOYNoNg ONOTEAEI EMIONC ONUAVTIKG EUTOBIO.
H emipop@won ouxvad 6ev oLVOSEVETAL QMO PNXOVIOPOUG OEI0AOYNONC NG omodoong 1 Tng
EQAPUOYNC TWV VEWV Oe€loTNTwv otnv tdén (OECD, 2021). H éAAeiyn avatpo@oddtnong
meplopidel v IKOvOTNTO ¢ AAA va OULVOECEL TNV EMIPOPOWON ME TNV  OVATTLEN
EMAYYEAUOTIKWV OEEI0TATWY, TNV avoyvwplon Kal Tnv emppdpevon tn¢ mpoondbelag twv

EKTIOOEUTIKWV.

EmimAéov, o1 BeopIKOi KOl YPOEEIOKPOTIKOI TIEPIOPIOUOI Oduaxepaivouv Tnv mpoofacn o€
gukalpieg da Biov padnonc. H kevtpikomoinon ¢ d10iknong Kot n EAAEIPN AUTOVOMIOG TWV

OXOMKWV HOVAdWV TEPIOPI(OLY TNV IKAVOTNTA TWV EKMAIOEUTIKOV VO CUPUETEXOLV OF



EMPOPPWOEIC TIOL AVTATOKPIVOVTAl OTIC TOTIKEC AVAYKEC KAl OTO TPOOWTIKO TOUC EVAIAPEPOV
(Christensen&Legreid, 2011). Auté Onuiovpyei aiocbnua amoolvdeon METOEL TWV

EKTIAIOEVTIKWV KO TWV EMIPOPPWTIKWY OPACEWY, HEIWVOVTAC TNV TAPOKivNan Kol T dEGELON.

H 61€Bvr|¢ eumelpia KOTOSEIKVUEL OTI N EMPOPPWOT TIOU EVTACOETAL OE VO CUVOAIKO TIAQICI0
EMOYYEAUOTIKAC PABNONE KOl CUVAEETAL PE TNV O&I0AGYNaN, TNV LTOCTHPIEN OTO TN OXOAIKA
Nyeaoio Kot TV avamtuén CLVEPYATIKWY TPAKTIKWV gival Tio anoteAeapatikr) (Timperley, 2011).
AVTIBETO, 1 OMOCTIACUOTIKY Kal YPO@EIOKPOTIKA TEPIOPIOUEVN ETIPOPQWAON otV EAAGOQ

dLOXEPAIVEL TN dNUIoLPYIO OXOAIKWY OPYAVICH®Y TIOL pabaivouv Kal EEEAICTOVTOL CUVEXWC.

Ta mpoBAquaTa 0NV EMPOPEWanN Kat TN dia Biov pdbnon cuvioTolv GNUAVTIKO EUTIOSIO Yyia TN
AAA otnv eANVIKA dnuocia ekmaidevon. H avdykn yio CLOTNUOTIKY, CUVEPYOTIKA KOl
TPOCOPUOCMEVN EMPOPPWON KaBioTATAl EMTAKTIKN, TPOKEIUEVOU Va EVIOXUVOEL N EMAYYEAUOTIKN

AVATTTUEN TWV EKTTAIOEVTIKWV, N OXOAIKA OTOTEAECUOTIKOTNTA KOl N TIOIOTNTA TNG EKMAIGELONG.

4.4 ETUMTWOELC OTNV Ttapakivnon Kal emayyeALOTIKN LKavorolnon

H Aloiknon AvBpwivou Auvvapikol dlodpapaTilel KaBopIoTIKO pOA0 0TnV TaPAKivnon Kol Tnv
EMAYYEAUOTIKY) 1KOVOTIOINGTN TV EKMAIOEUTIKWY. ZTOV EAANVIKO dNUOCIO TOUEN, Ol TIPOKARCEIS
TIOL GUVOEOVTOIL JE TN BEOUIKI) CLYKEVTPWOT, TN YPOPEIOKPATIO, TNV EAAEIPN GUTOVOUIOC KOl TO
TPOBAAUOTO TNV EMPOPPWON £XOLV AUECEC KAl CNUAVTIKEC ETUTTWOEIC OTNV EMAYYEAUATIK)

déapeuan Kat TNV aioBnan 1kavomoinong Twv ekmadeuTikwy (Kapaing, 2018).

H mopoKivnon Twv EKTOIBEVTIKWY CUVOEETON OTEVA PE TNV IKOVOTNTA TOUG VA CUUUETEXOLV OF
AMoQACEIC, VO ovanmTOooouy JeEIOTNTEC KOL va BAEMOLV TNV €Midpacn TNG SOVAEIAC TOLC OTN
padnon twv podntwv. H EAAeIPn autovouiog Kal n ypageIoKpaTIKA dlaxeipian meptopidouv tnv
aiobnon €AEyxou Kol EMOPKEIAC, YEYOVOC TOU HEIWVEL TO KIvnTPO Yyia dnUIOLPYIK Kol
npwtoPfouMlakyy dpdon (Day, 2017). EmmAéov, n amoucio OAOKANPWHEVWY GUOTNUATWVY
agloAdynong Kol - avayvwplong Twv  TPOoTabelv  dnuiovpyei  aioBnua  adikiag  Kat
EMAYYEAUOTIKNAG OOUVOMIOE, PEIVOVTOC TNV TOPOKIVNON Kal TNV EUMAOKI TWV EKMAIOEVTIKWV

OTIC OXOAIKEC Oladikaaiec (Leithwood&Sun, 2018).

H enoyyeAMATIKN IKavoToinon ennpeddetal €miong omo 1 duvatoTNTO GUVEXOLE PABnong Kal

avamtuénc. ‘Otav n EMPOPPWON Eival OMOCTIOCUOTIKY, BEWPNTIKA 1] YN CUVOEdEUEVN UE TNV



KaBNUEPIVA TIPOKTIKI), Ol EKTONOEVTIKOI alaBAvovTal 0Tl o1 €MEVOVTEIC TOUC GTOV XPOVO Kal TNV
npoomaBelon  6ev  omodidouv  ouclooTIKA  amoteAéopota (Avalos, 2011). H  €AAewdn
avatpo@odATNaNG Kal LTOCTAPIENG MEIWVEL TNV Oicbnon €MOYYEAUATIKIC OAOKANPWANG Kal
uTopEl va odnynoel ae anoduvdauwaon tng déopevanc (Maslach&Leiter, 2016).

O1 GUVETEIEC TNE TIEPIOPITHEVNC TIOPAKIVNONG KOl EMOYYEAUOTIKIC IKAVOTIOINGNE EMNPEALOLY OX1
HOVO TO NBIKO KOl TNV AQOCiwan TwV EKMAIGEVTIKWY, OAAG KOl TNV TOIOTNTA TN EKMAIdEVANC
Kal Ta pabnolokd omoteAéopata. ‘Epeuveq Oeixvouv OTI N EMAYYEAUATIKI) IKAVOTIOiNoN
OLOYXETICETON BETIKA PYE TN PabnolaK EMid0CT Twv PoBNTWY, TN cLVEPYaTia PHETAED TUVOIEAPWV
Kal ™ dnuiovpyia BETIKAG GXOMKNC KouAToUpag (Day&Sammons, 2014). H umopdéuion autwv
TWV TOPOYOVTWY HPEIWVEL TNV OMOTEAECUOTIKOTNTA TNC AAA KOl TNV IKAVOTNTO TwV GXOAKWV

HOVAdWVY va EMITUXOUY EKTOIOEVTIKOUC OTOXOUC.

H diebvn¢ eumelpio vmoypappidel 6Tt n evioxuon Tng autovopiag, n Ol000VOECN TNC
EMPOPPWANG e TNV a&loAdyNan Kai n dnuiovpyia cuaTNUAETWY avayvwpiong Kail emPBpaBevang
amoTEAOVV KPICIPEC OTPATNYIKEG yio TNV al&non Tn¢ mapakivnong Kol ¢ EMOYYEAUOTIKAC
IKavoroinong Ttwv ekmatdevTikwy (Pont, Nusche, &Moorman, 2008). H AAA umopei va
AEITOUPYNOEl WG KATAADTNG BeATioNG TNC EMAYYEAUATIKAG OEGUEVANC, EPOCOV ETIKEVTPWVETQI

0T OLVEXN LTOOTHPIEN, TNV EVOUVAPKON KOL TV AVATITUEN TOL AVBPWTIVOU dUVOMIKO.

O1 meplopiopoi ot AAA otnv eAMNVIKA dnuoacla eKTaideuan €XOLV APECO OVTIKTUTO OTnV
TOPOKIVNON KOl EMOYYEAUOTIKA IKOVOTIOINON TWV EKMAISEVUTIKWY. H OVTIUETWOTION OUTWV TwV
TIPOKANOEWY OMAITEL PETOPPUBUIOTIKEC TIOMTIKEC TTIOU TIPOAYOLV TNV AUTOVOUID, EVIOXVOLV TNV
a&loAdynon Kol ouvoEOUV TNV EMIPOPQWOTN WE TN OULVEXN EMAYYEAUOTIKA OvAmTuén,
dNUIoLPYWVTOC £va TIEPIBAAAOV OTIOU Ol EKTIONOEVTIKOI alGBAVOVTOL IKAVOTIOINHUEVOL, OETUEVHEVOL

KOl OTIOTEAECATIKOI.



Kedalato 5: KaAeg MPaKTIKES Kal ZUYKPLTIKA
Napadeiypata ano to E€wtepko

5.1 To dvAavOLko povtelo dloiknong ekmaldeVTIKOU TTPOCWTILKOU

H dwvAavdio anoteAei d1EBvwg avayvwpioueVo Tapddelyuo ETITUXNHEVNE d10iKnang avBpwMIvou
OUVOMIKOD OTnv eKmaidevarn, KOBwG €xEl KOTOPEPEL VO OUVOECEL TNV AUTOVOMIO, TNV
EMOYYEAUOTIKI) EUTIOTOO0UVN KOI TN GUVEXN AVATTUEN TWV EKTOISEVTIKWY HE LVPNAEC EMIDOOEIQ
Twv podntwv (Sahlberg, 2015). To @IVAQVAIKG €KMAIOEVTIKO oUOTNUO OTnpiletal oe éva
OTIOKEVIPWHEVO HOVTEAO Ol0IKNONG, ONMOU Ol OXOAIKEC MOVAOEC Kal Ol EKMOIOEVTIKOI
amoAOUPBAVOUY CNUOVTIKA ouTovodia otn AN amo@acewv, TNV AVOTTUEN TPOYPAUUATWV

omoudwv Kal T dlayeipian mopwv (Ahtiainenetal., 2016).

KEVTPIKO XOPAKTNPIOTIKO TNC @IVAAVOIKAG TPOCEYYIONC Eival 1 EMOYYEAUATIKOTOINGT TOU POAOU
TOU eKTAIOEVTIKOU. Ol EKTMAIOEVTIKOI EMAEYOVTOI PECW OLOTNPWV JASIKOCIWY, PE TTPolnOBEDN
TNV KATOXA METOMTUXIOKOD TITAOU OTIOUdWV, YEYOVOC TOUL QVOJEIKVUEL TNV EKTOIOELON WC
emayyeApa vPnAoL kupou¢ (Niemi, Toom, &Kallioniemi, 2016). H emiAoyr} TPOCWTIKOU dev
YIVETOl PECW YPOPEIOKPOTIKWY ] TOMTIKWV PNXOVIOP®WY, 0AAG pE Bdon tnv a&loAoynon Twv
AKAONUATKWY Kol Tad0ywWYIKWY TPOCOVIWY, EVIOXVOVTOC TN dla@Avela Kal Tnv a&lokpatia atn

Aloiknon AvBpativou Auvvapikou (Sahlberg, 2021).

H 610iknan Twv oX0AIK®OVY povadwv atn PivAavdia xapaktnpileTal amd GUVEPYOTIKN Nyeaio Kal
OULUMETOXIKEC Oladikaaiec AWNC amo@doewv. Ol d1EVBLVTEC AsITOUPYOUV TEPICOOTEPD G
KOB0dNYNTEC Kol eUPULXWTEC TIOPA ¢  OIOIKNTIKOL  EAEYKTEC, TPOWOBWVTAC KOUATOUPO
EUTIOTOO0VNG KOt emayyeAUaTIKAG autovopiag (Niemietal., 2016). H oXoAIkr) nyecia €0TiAlEL
OtV  avomtuén Twv Oe€IOTATWV TwV EKMOIOEVTIKWY HECW TNG ULMOOTNPIENG, TNC
avoTpoPodOTNONG Kal Tn¢ evBappuvang Tng ouvepyaaia. Auth n @IAocogia evbuypappidetal he
TIC apxéc ¢ Neag Anuooiag Aloiknong, OAAG O10QOPOTOIEITAlL WE TNV EUQOCN 0TV
EMAYYEAUOTIKE NBIKA KOt TNV ano@uyn umepPoAikol eAEyxou (Christensen&Lagreid, 2011).

H empdpewaon kat é1a Biov pdbnon amoteAolv Bacikolg TUAWVEG TOU QIVAOVSIKOU povTEAov. H
EMAYYEAUOTIKY) OVATTUEN TV EKTOISEVTIKWY OV EMIPAAETAI BEOUIKA, OAAG KOAAIEPYEITOL
OPYOVIKA Y€ amO T OX0AIKN) KOUATOUPA, TN cuvepyaaia Kal Tnv autoppLBuion (Tiilikkalaetal.,

2019). H moMteio mopEXEL evpeia LTTOCTNPIEN KO XPNUATOOOTNON YIo GLVEXILOUEVN EKTIOdELT,



OAAG TO TIPOYPAUOTO 0XESIALOVTOL KUPIWG amd TOVETICTAMIO KOl OXOAIKEC HOVADEC, e Baaon TIC
TOTIKEG aVAYKeC. ‘ETOL, N €MPOPQWON EVIACOETAl OTNV KABNUEPIVH TIPOKTIKI), GUVOEOVTAC TN

Bewpia pe N d160KTIKA TIPAEN.

EmmAéov, n a&loAOynon Tou EKMOIOEVTIKOU €pyou OTn PvAavdia Oev EXEl TIHWPNTIKO
Xopoktnpa. Eotidlel otnv autoo&loddynon kol Tn PeAtiwon, mapd otn olykpion 1 Tnv
KataTtogn oxoAeinv Kal ekmatdeuTikwy (Sahlberg, 2015). H epmiatoclvn mpo¢ 1o EMAYYEAUN TOU
EKTIONOEVTIKOL Bewpeital mpolmdBeon yio TNV €mTUXid TOL CUCTHUOTOC, MEIWVOVTOG TN

YPOQEIOKPATIO Kal EVIOXVOVTAC TNV E0WTEPIKA TOPOKIVNOT.

To  @IVAOVOIKO HOVTEAO dI0IKNONG  EKMAIOEVTIKOD TPOCWTIKOD OMOTEAE  UTIOOEIYUA
aVOPWTIOKEVTPIKNAG KOl OMOKEVIPWUEVNG AAA, Tou GuVOLAZEl OUTOVOMIN, EMOYYEAUATIK)
EUTIOTOOLVN Kal ouveXA pdbnan. H mpooéyylon auth UMopEi va mPoo@EPEL TOAUTIHO J1dAYHOTO
yla TNV EAANVIKA dnuoata ekmaidevan, 10ing ag 0,11 a@opd TNV evioxuaon TNg OUTOVOMIaC Twv
OXOAIKWV HOVAdwY, TNV KOAANIEPYEID CUVEPYATIKNG NYECIOG Kol Tn BECUIKN avayvaplon Tng

EMAYYEAUOTIKIAG AVATITUENC TWV EKTIONOEVUTIKWV.

5.2 H nepimtwon touv Hvwpévou Baolhelou: atloAdynon kat KPIs

To eKnMaIdeLTIKO o0OTNUA TOU Hvwpévou BaCIAEiOU AMOTEAED XOPOKTNPIOTIKO TOPAdEIYUO
d10iknang avBpwmivou duvauikoL Tou Baciletal otn dloxEipion ¢ anddoong HEOW JEIKTWVY Kal
ouoTNUOTIKAG a&loAdynong. H mpoaoéyyion autr amoppeel amo TIC apxéC ¢ NEag Anudaoiag
A10iKnaong, ol Omoieg EVOWUATWONKAV 0TV EKTOIOEVTIKI) TOMTIK amo T deKaeTia tou 1980 pe
0TOX0 TN PeATiwon ¢ amodoTkOTNTA, TNG Aoyodosiag Kol Tn¢ moloTnTaC Tou dnuOaciou
EKTaIdEVTIKOL cuatrjuatog (Hood, 1991- Ozga, 2009).

H a&loAoynon Twv oX0AEiwY Kal TwWV EKTAIOEVTIKWY OMOTEAEL KEVTIPIKO A&ova TNC EKTOIOEVTIKIC
dloiknon¢ oto Hvwpévo BaagiAslo. O opyaviopog OfstedemiBAEnel tv a&loAdynon OAwv Twv
OXOAIKWV HOvVAdwv, £0TIAOVTOG O TOUEIC 0w N d1600KaAia, n pdbnon, n nysoio Kot ta
paBnaotoka omoteAéopata (Ofsted, 2022). Ta eupruata TV a&loAOYHOEWY dNUOCIOTOIOLVTA,
EVIOXUOVTOG TN d1a@QAVELD Kal TN dNUOCIa Aoyodoaia, OAAG TAPAAANAC dNUIOLPYWVTOG KOl TiEaN

OTIG OXOAIKEC OVAdEC Yia ouvexn BeAtinon (Perryman, 2009).



Ot KPIs mou xpno1uomolovvTal yia TNy omoTinon Tng anodoong mePIAaUBAVOUY PETPACILOUG
OEIKTEC OTWC T TOCOCTA EMITLXIOC TwV PABNTWY OTIC EBVIKEC EEETAOELG, TNV TPO0S0 € BOCIKA
YVWOTIKA OVTIKEIYEVD, TO TTOCOOTA OTOPOITNONG KOl TN GUUMETOX O OVATEPN EKMAidEUAN.
MapdTi auToi 01 GEIKTEC TTAPEXOLV AVTIKEIPEVIKA aTOIXEIO OEI0AOYNONC, £XEI AOKNOEL KPITIKN OTI
TPOAYOLV €vav TEXVOKPATIKO KOl OVIOYWVIOTIKO TPOCOVATOAIOUO, O OT0ioC €VOEXETAL v
TOPOPENED TIOIOTIKEC TTUXEC TNG EKMAIGELONC, OMWC N ONUIOLPYIKOTNTA, N YUXOKOIVWVIKA

avamTuén Kol n cuvepPyoTiKn padnaon (Ball, 2013).

2¢€ eminedo O10ikNoNg avBpwMIvou duvaulkou, n a&loAdynon Twv eKMaIdeVTIKWY Baciletal og
otoxoBeaia, ouvexn) mapakoAoLUBNaN TN¢ amddoong Kail €TraleC GUVEVTELEEIC aglohoynanc. Ot
d1EVBUVTEG OXOAEiwV €XOUV aUENUEVEC aPUOBIOTNTEC OTnV Kabodrynon Kol agloAdynan Tou
TPOOWTIKOU, EVW 1 EMAYYEAUOTIKN EEEAIEN CULVOEETAN E TNV EMTEVEN OLYKEKPIPEVWY KPIs Kal
TN OUMUETOXN O€ TPOYPAPHOTO EMIMOPPWONG. To HOVTEAO aUTO EvBapPPUVEL TNV ATOUIKE €ELBUVN
Kal omodoTIKOTNTA, aAAG ouXvd odnyei o€ miean, Ayxog Kol EMOyYEAUATIKN €E0UBEVWaT, EI0IKA

g€ ePIBAANOVTA PE XauNAOUE KOIVWVIKOOIKOVOUIKoUG deikteg (Worth&VandenBrande, 2020).

Mapd Ti¢ aduvauieg Tou, To cLOTNUO Tou Hvwuévou BaatAeiov €xel oupPdaAel otn dnuiovpyia
dOUNUEVWY UNXaVIOM®WY Aoyodoaiag Kol guvexol¢ BeAtiwanc. Ta oxoAeio €xouv avamtOEel
OTPOTNYIKA OXESIO AVATTUENG, TO OToiO OUVOEOLV TOUC OEIKTEC amAdooNC MHE OPACEIC
EMAYYEAUOTIKNAG avAmTuéng Kal avotpo@odotnong (Hargreaves&Fullan, 2012). H emituyia tou
ouoTtnuotog e€€aptdtal oe peyoAo BoaBud amod T cuvduoopévn e@appoyn a&loAdynaong Kal
LTOOTHPIENG, TIPOKEIMEVOU VO JIACQOAIOTED OTI Ol EKTMOIOEVUTIKOI OEV QVTIUETWTICOUY TNV

a&loAGYNo”N WC UNXOVIOHUO EAEYXOU OAAG WC ELKOIPIO EMOYYEAMOTIKNC HABNoNC.

H mepintwon tov Hvwuévou BaoiAgiov avadelkvOel T onuacia Twv dOUNPEVWY CUOTNUATWY
a&loAdynong Kat OEIKTWY amodoong w¢ epyaAinv e AAA, 0AAG TOUTOXPOVO EMICTUAIVEL TNV
avaykn yla 1oopporia PeTagd Aoyodoaiag Kol EMAYYEAUOTIKIG EVOUVAPWONE. T TNV EAANVIK
eKTaideLaT, TO MAPASEIYUO QUTO TIPOCPEPEL TOAUTIHO SIdAYUATO OXETIKA PE TN onuacio g
dlapavelag, TN o&lokpatiag Kal tng otoxoBetnuévng avamtuéng, ue tv mpolmobeon OTI ol
pnxaviopoi agloAdynong 6o ouvdeBolv peE TV ULTOOTAPIEN Kal TNV €VOUVAPWON TwV

EKTIAIOEVTIKWV KOl OX1 W T SIOIKNTIKN TEBapyia.



5.3 To kavadiko POVIEAO OXOALKAC NYECLAC KAl ETAOYNC TIPOCWTILKOU

To KavodIKO POVTEAO O10iKNONC OVOPWTIVOL GUVOMIKOD OTNV EKMAIOELON XOPOKTNPIETal OMO
AMOKEVTIPWAN, SIOQAVEID KAl EUQOCN OTNV EMOYYEAUOTIKA nyeaia. H ekmaidevan atov Kavadd
amoTeAEl €uBUVN TWV EMPEPOULE EMAPXIWV, YEYOVOC TIOU ETUTPEMEL TNV AVATTUEN EVENIKTWV
TOMTIKQV Aloiknong AvBpamivou Auvauikol TPOCAPUOCHEVWY OTIC TOTIKEC avdykee (OECD,
2017). H emAoyr] mPOOWTIKOL Kal N OXOAIKA] Nyedio OmMOTEAOUV KEVIPIKOUC TUAWVEC TOUL
KavodIkoU LUOTAPATOC, KABWC Bewpeital OTI N TOIOTNTA TN EKMAIGELONC EEUPTATON OE HEYAAO
BaBuo oMo TNV TOIOTNTO TWV EKMAIREVTIKWVY Kal Twv dieubuvtwv (Leithwood, Harris, &Hopkins,
2020).

H emAoyn kot avdmtuén Twv eKmaldeuTikwy otov Kavadd otnpiletal o€ O100IKOGIEC TOU
TPodyouv TNV a&IoKPATIO KOI TNV EMOYYEAUOTIKI EMAPKEIN. Ot EKTTOIOEVTIKOI EMAEYOVTOIL OTIO TIG
OXOAIKEC TIEPIQPEPEIEC MECW OUVEVTELEEWY, OEI0AOYNONC PlOypa@IKol Kal  avoQopag
EMAYYEAUOTIKWV dEI0TATWY, XWPIC TOAITIKEG 1) KOUUOTIKEC apeupdocic (Campbelletal., 2017).
ZNUOVTIKN €U@acn diveTal 0TV TOdAYWYIKN IKOVOTNTO, TNV EMIKOIVWVIAKY deEI0TNTO Kal TN
ouvepyaaia, oTolxeEio mou BewpolvTal KABOPIOTIKA yio TNV €vTagn O OXOAIKEC KOIVOTNTEC
padnaone. Ot diodikaacieg emAoyNE givar d10Qaveic Kol GUVOEOVTOI PE TOMTIKEC ETOYYEAUOTIKIAG

AVATTUENC Kal LTTOOTHPIENG TWV VEWV EKTIANdELTIKWY (OntarioMinistry of Education, 2020).

H ook nyecia otov Kavadd ovTIMETOTICETOl WG OTPATNYIKI AEITOUPYIO TNG EKMOidELONE KAl
OXl w¢ KaBapd OloIKNTIKY appodiotnta. Ot d1evBuvtég BewpolvTal «nNyETeC PABnong»
(learningleaders), ume0Buvol yia T dNUIOLPYIa LTTOCTNPIKTIKWY PJABNCI0KWY TEPIBOANOVTWY Kal
TNV EMOYYEAUOTIKA avdAmTuén tou mpoowikou (Leithwood&Jantzi, 2008). O1 emapyieg, OMWE 10
Ovtdplo kat n  AMNTEPTO, €XOUV OeOPOBETNOEl  TAQICIO  EMAYYEAUATIKWV  TIPOTOTIWV
(LeadershipFrameworks), mou koBopidouv TI¢ de€I0TNTEC, TIC O&iEC Kal TIC CUUTIEPIQOPEC TIOU
aVOPEVETAL VO EMIBEIKVUOUY 01 0X0AIKoi nyetec (AlbertaEducation, 2018). H mpoaogyyion autn

oLVOEEL TN AAA PE Tn GUVEXN EMAYYEAUOTIKE HABNGON KOl TNV AVATITUEN NYETIKWVY IKAVOTITWV.

ZNUOVTIKO OTOIXEIO TOU KOVOOIKOU HOVTEAOL €ival N CUUMETOXIKN AUnN OmMO@ACEWV Kal N
€VOLVAUWON TOL TPOOWTIKOU. Ol OXoAIKoi nyéteg evBapplvouv Tn ouvepyacia peTagy
EKTIONIOEUTIKWY, TN OLANOYIKA €miluon TPOBANUATWY Kal T XpHon OedouévwY yia Tnv

vnoothpi&n NG ddakTIkAC pagng (Campbelletal., 2018). H oxoAik nyecia PBaciletal oty



EUTIOTOOLVN Kal 0TN OI0QAVELX, € GTOXO Tn dNUIOLPYIa PIOC KOLATOUPOC EMOYYEAUATIOUOU Kal

ouvexoL¢ BeAtinanc.

H a&loAoynon tou TPOowTIKOL 0Tov Kovadd GUVOEETOL APEDT [E TNV EMOYYEAUATIKY AVATITUEN
Kal OX1 JE TIOIVEC 1 avTAYWVIOUO. Ot eKMaldeVTIKOI a&loAoyolvTal TEPIOJIKA AMA T O10iKNnan Kal
HEOW autoa&loAdynang, YE EUQaacn aTnv avatpo@oddTtnan Kal tnv umoatnpiEn (OECD, 2021).
H diodikaaia autr) Bewpeital avandonacTto Yepog tng AAA, mpodyovTog T Jadnon Yéoa otov

OPYOVIOUO KOl EVIOXVOVTOG TNV TAPAKIVNON TwV EKTOIOEUTIKWV.

To KovadlkO POVTENO OXOAIKNC Nyeciag Kal EMIAOYNG TPOOWTIKOD GUVICTA €va 100PPOTINUEVO
o0UOTNUA EMAYYEAUATIKNC OUTOVOMIaG Kot Aoyodoaiag, omou n AAA AEITOUPYED WC PNXOVIGUAG
€VOLVAPWONG Kol avamtuéng, mapd eAEyxou. H eumiotoolvn, n CLUVEPYATIKOTNTO Kal N €0Tioon
0TnV nyecia ¢ pabnong amoteAolv PBacikeG apxeC mou Ba pmopovoav va a&lomoinfoly wg

TPOTUTIO YIa TNV OVOUOPQWAN TNE EANVIKNAG dNUOaCIag EKTaidevang.

5.4 Abaypata ylo To EAANVIKO EKTTALOEVTIKO cLOTNMA

H avdAuon tTwv d1EBvav TapadelydTwy, OMwE TWV EKMAIGEVTIKWV CLOTNUATWVY TNE PvAavdiag,
Tou Hvwpévou BoaaoiAciov kot tou Kavadd, avodelkviel moAUTIMO  S1dAyhaTa Yo TOV
EKOUYXPOVIOUO TG Aloiknong AvBprmivou Auvaulkol otnv €AANVIKA dnuUOcia eKmaidevar.
Kowvo¢ mapovopooTh¢ Twv EMTUXNUEVWY HOVIEAWV OMOTEAED N avBpwmivn dlaotacn 1n¢
EKTIOIOELONG, OMOU TO EKMAIOEVTIKO TPOOWTIKO ovayvwpileTol w¢ PBooikog mapdyovTag
noldTNTOg Kal Kavotopiag (OECD, 2021). AvtifBeta, n eAAnVIKN ekmaidevan €EOKOAOLBEL va
XapoKTnpidetal amd Kevipikomoinan, OI0IKNTIKA oKopyio Kot EAAEIPN  EMOYYEAUATIKIC
autovopiag, oTolxeio Tou  TEPIOPICOUY TNV  OMOTEAECUATIKY E€QOPUOYT TOMTIKWV AAA
(Saiti&Fassoulis, 2019).

‘Eva mpwTo didayua omd 10 @IVAAVIIKO Kal TO KOVASIKO WOVIEAO Eival N AmOKEVIPWON TN¢
d10ikNoN¢ Kal n evioxuon ¢ OXOAIKNC auTtovopiog. Ot OXOAIKEC HOVOOEC OTIC XWPEC OUTEC
J100ETOLY OLCIACTIKA €UBOVN 0TV €mAoyr, a&loAGYNON Kol EMUOPPWON TOU TPOCWTIKOU,
YEYOVOC TIOU €VIOXVEL TNV TPOCOPUOCTIKOTNTA Kol tnv aiobnon eubovne (Aho, Pitkanen,
&Sahlberg, 2006). MNa v EANGdQ, n anokEvipwaon outh Ba pmopoloe va €QOPUOCTEL PECW
TUAOTIKWV TIPOYPAMUMATWY OIOIKNTIKNC OUTOVOuiag, pe oTodlakr) PeTafifacn opuodIoTHTwY



0TOUC OIELBUVTEC OXOAEIWY Kal OTIC TEPIPEPEIAKEC dleuBLvaelg ekmaidevon¢ (Saiti, 2021).Eva
deVTEPO Kpioluo Gidaypa gival n evduVOPWON TNG OXOAIKNC nyeoiac. Ol EMTUXNUEVEG XWPEC
QVTIMETWTI{OLY TOUC OIEVBLVTEC WG NYETEC PABNONG Kol OX1 OMAWE w¢ dlaxelploTeC (Leithwood,
Harris, &Hopkins, 2020). H KOAAIEPYEID NYETIKWV IKAVOTATWY OMAITEL GTOXELUEVN EMIPOPOWAN,
oaQn EMAYYEAUOTIKA TPOTUTIO KOl oUOTNUO a&loAGynang mou evBappuvel T cuvex BeAtiwon.
2NV EAANVIKI TPAYUATIKOTNTO, N avamtuén evog MAaigiov Hyeaiag yia t ZxoAkr) Movada,
avtiotoryou pe Tou Ovtdplo 1 g dwvAavdiag, Ba PMOPOLCE VO OTMOTEAEGEL OUCIACTIKN
HETaPPUBUION, TPowbwvTaC T Aoyododia PECH amd T GUVEPYOOia Kol Ol TNV TINWPNTIKA
a&loadynon (Katsaros& Vidakis, 2022).

EmmAéov, ta diebvy mapadeiypota avadelkviouy Tn GNPOcio TNG CUVEXOUC EMOYYEAUOTIKIC
avantuénc. H emuopewon otov Kavadd kai tn ®ivAavdia eVTAOCETAl OPYAVIKA OTN OXOAIKN
AEITOLPYIO Kol GUVOEETOL e TNV KaBnuepivr d10aKTIKA TPaKTIKY (Campbelletal., 2018). INa tnv
EANGOQ, autd PETOPPAZETON OTNV avaykn yia Biwolya diKTua EMayYEAUATIKNC HABNong
(Professional LearningCommunities), OTOU Ol EKTONOEVTIKOI OVIAAAACCOUV KOAEC TIPOKTIKEC,
OUMUETEXOUV O€ EPELVNTIKEC OPACELC Kal avamTOOo0LY GUANOYIKN yvwan (Darling-Hammond,
2017). H 6eopobétnon tétolwv dIKTLWY Ba umopolae va unootnpixBei amo ta MEKEZ kot ta

AELl, dnuioupywvTag YEQUPEC HETOEL Bewpiag Kol TPAgNC.

ANMO onuavtiko didaypa eival n olo@dvela Kol a&lokpoTio oTIC d1adIKaaieg EMAOYARG Kal
a&loAdynonc. Zto ayyAooa&ovika Kol oKOvaIVOPBIKA cuaTHUOTa, N EMIAOYH EKTAIOEVTIKWY Kal
OTEAEXWVY PBooieTal g OVTIKEIMEVIKA KPITNPLIA, O0Qr) EMOYYEAUOTIKA TIPO@IA Kol TOAAATIAEC
nnyé¢ a&loAoynong (Pont, Nusche, &Moorman, 2008). H eAAnvIKr eknaidevon 6o w@eAnbei and
TN ONUIOLPYIO PNXAVIOPWY EMOYYEAUATIKNC Aoyodociag mou Ba ouvdéouv TIC OMOPACEIC
TPOOWTIKOU WE TNV 0mMOd00N Kal T GUVEICQOPA 0T OXOAIKN KOWVOTNTA, S10TNPWVTAC WOTOC0

TN dikain PeTOxEipion Kat Tn S10@Avela.

H d1e6vn¢ eumelpia LTOJEIKVUEL TN GNUOCia TNC KOUATOUPAE EUTIOTOOUVNC Kol aguvepyaaiag. H
dwvAavdia kot 0 Kavadag otnpidouv TIC HETAPPUBUICEIC TOUC OE OXETEIC EUTIIOTOOUVNG UETAED
KPATOUG, EKTOISEVTIKWV Kal Kowvwviog (Sahlberg, 2015). MNa tv EAANGda, n evioxuon tng
EUTIOTOOLVNG OTIOITEL pEiwON TNC LTEPBOAIKIC YPAPEIOKPATIOE, EVOLUVANWON TNC CUUUETOXNC
TWV EKMOIOEVTIKWV 0T AN omo@AcEwyY Kal gvioxuarn tou 810A0you pe TV moAiteia. H AAA

OQEiAEl va  AEITOLPYNOEL WC HPNXOVIOUOC EMOYYEAUATIKIC OvOyvwPIonG, OLVEPYOoiog Kal



Kalvotopiag, wote va PETaPel n ekmaidevon amd €va oLOTNUO EAEYXOL O€ €va cLOTNUA

avVATTLENC.

Ta O10aypoTa oMo TIC OIEBVEIC TPAKTIKEG AVOOEIKVUOUY TNV OVAYKN HIOG VEONG KOUATOUPOC
d10ikNoN¢ TNV EAANVIKI EKTaideuan, BaclopEvng TN GUPUETOXIKN NYESia, TNV AUTOVOIa, TNV
a&loKpaTiao Kal T ouvexr emayyeAUaTIk avamtuén. H epappoyn autwv Twv apXwy UTopEi va

anoTeEAETEL TO BEPEAIO VIO pIO AVBEKTIKN, diKaln Kal KOIVOTOPO EKMAIOEVTIKI) O10iKNaT).



Kedahato 6: Eukalpleg kal ZTpATNYLKES yLa TOV
Exouyyxpoviouo tng AAA otnv Eknaideuon

6.1 Nea Anupoota Alolknon Kal OUUETOXLKA Nyeoia

H évvola tn¢ Néag Anuoatag Aloiknong avadubnke tn dekoetia Tov 1980 w¢ amdvtnon oTIg
adLVAUIEC TV TAPABGOCIAKWY YPOPEIOKPATIKWVY HOVTEAWVY O10IKNGNC, EMIOIWKOVTAC VO EI0AYAYEL
OTov dNuOOCI0 TOUED TIPOKTIKEG OTMOOOTIKOTNTAC, A0yod0aiag Kal TPOCAVOTOAICHOU OTd
anoteAéopota (Hood, 1991). EMIKEVTIPWVETOL 0T PETAQOPA OpXWV TNG IBIWTIKNC d10iKNang atn
dNUOaIO oQaipa, TPOWOWVTAC TNV AMOKEVIPWAT, TNV 0&lIoAOynon Tn¢ amddocng Kal Tnv
evouvauwon Ttou oavBpwmivou duvauikol (Pollitt&Bouckaert, 2017). Zto mAaiclo g
EKTIAIOEUONG, N TIPOCEYYION QUTH EMIOIOKEL TN METARACN OMO MIO KEVIPIKA €AEyXOMEVN
YPO@EIOKPATIO TIPOG €va TIIO EVEAIKTO KOl CUMHETOXIKO POVTEAO B10iKnong Tou aTnpiletal aTnV

EMAYYEAUOTIKI) OUTOVOUIO KOl TNV Nyeaio Twv axoAlkwv oteAexwv (Hallinger&Huber, 2012).

H e@apuoyn twv apxwov ¢ NEag Anuoaciag AloiKnong oTnv EKMOIdEVAN CUVOEETAL WE TNV
avayvopIon ToU POAOU TwV OVBPWTIVWV TOPWV K¢ CTPOTNYIKOU TOPAYOVTO OPYOVWOIAKAG
emtuyiac. Ot eKTAIOEVTIKOI KOl Ta OIOIKNTIKA OTEAEXN OEV BEwPOUVTOL TAEOV OTAOI EKTEAEOTEC
TIOAITIKWV, OAAG QOpEIC aANayNE, 01 0Toiol GUUPBAANOLY evePYd 0T BEATiON TwWV PABNCIAKWY
anoteAeopatwv (Bush, 2020). Ztnv mpdagn, autd OCUVEMAYETOI UEYOAUTEQPN OUTOVOMIO OTIC
OXOAIKEC MOVAdEC, evioxuon Tn¢ Aoyodocioc PECW O&I0AOYNOoNG Kat dlo@Avelag, Kabwg Kal
aVOMTUEN OUCTNUATWY CUPUETOXIKAG NYesiag Tou evioxDouv Tn OLVEPYOOia Kol TV

umeLBuvOTNTO.

H OouppeToXIK nyeoiaomoteAei Kevipikd d&ova Tng olyxpovne Aloiknong Avepwmivou
AuvopIKoD 0TnVv ekmaidevaon. AvTi va EMIKEVTIPWVETAL OTNV IEPOPXIKA €&ouaia, divel Eugaacn
0TNnV VOLVAPUWAN TWV EPYAlOPEVWV, GTN GUANOYIKA AN ano@AcEwy Kal aTn SIaPop@wan Jiag
KOUATOUPOC cuvepyoaiag Kat eumiatoouvnc (Spillane, 2006). H nyecia autr Baciletal otnv 16€a
0TI Ol EKTIAIOEVTIKOI SIBETOLY TNV OMOPAITNTN EUTIEIPIA KAl YVWOON YO VO GUVSIAUOPPWOOLVY TIC
EKTIONOEUTIKEC TIOMTIKEC KOl TPOKTIKEG, EVIOXUOVTOC TNV OPYOVWOIOKN OECUELON KOl TNV

EMAYYEAUOTIKN IKavoroinan (Harris, 2014).

210 TAQICI0 TNG EAANVIKAG dNUOCIOC EKTaidevanc, n viobeTnon ¢ NAA Kol TG CUMMPETOXIKAG

nyeoiac pmopei va cuUUBAAEL KABOPIOTIKA 0T PETARaCN and Tn JIOIKNTIK CUUUOPEWON TPOG



TNV nyeoia ¢ pabnong. H mapadoaioKr) IEPOPXIKN 0N TOU EKTOIJEVTIKOU CLOTIOTOC, UE TOV
€VTOVO OUYKEVTPWTIOUO OMOQACEWY, CLXVA TEPIOPIEL TN ONUIOVPYIKOTNTA Kal TNV KAIVOTodia
TwV ekmodeuTIKWY (Katsaros&Vidakis, 2022). H oTodI0K PETATOTION TPOC OMOKEVTPWMEVES
dopég dloiknang Ba emTtpéPel oToug SIELBUVTEC KOl OTA OTEAEXN VO OCKAOOULV OUCIOOTIKNA
JI0IKNTIKA Kol Todaywylkn nyeaia, evioxvovtag Tn Aoyodoaia Kal TNV anoTEAECUOTIKOTNTA TWV

OXOA€iwv.

MoapAdAANAQ, cuVAEETaL OTEVA [E TNV EVVOILO TNC 0PYOVWAOIOKIC HaBnong, Kabwe dnuloupyei TIg
nmpo0moBETel yia TV  avdmtuén KOWOTATWY TPOKTIKAC KOl TNV oviaAAayrn  yvwong
(Argyris&Schon, 1996). H evioxuan tng ouvepyaaoiog PETOEL TwWV EKTTOISEVTIKWY, TWV HabnTwv
Kal ¢ O10iknang odnyei o€ GUAAOYIKNA LTIELBLVOTNTA YIO TNV EMTEVEN EKTAIOEVTIKWY OTOXWV.
AuTH n mpocéyylon evouvapwvel Tn Aloiknon AvBpwmivou AUVOUIKOU, PHETATPEMOVTAC TNV amd
UNXOVIOPO EAEYXOUL OE UNXAVIOWO OVATTLENC, OTOU 01 OMOPACEIC AapBAvovTal Omo KOIVoU HE

Baon dedopEva Kal TEKUNPIWUEVEG TTPAKTIKEC (Leithwood, Harris, &Hopkins, 2020).

QaoT000, N EMTVXNC EQApPOY Twv apxwv TS NEag Anuoatag Aloiknong Kol TN¢ GUMUETOXIKIC
nyeoiac otnv EANGOO MPOUTIOBETEl EKTETAUEVEC BETUIKEC Kal TOMTIOUIKEG OAAaYEC. XpeldleTal
aVaPOP@WON TOU TAAIGIOU O10iKNoNG WOTE VO €VIOXLOED N EMAYYEAUOTIKA QUTOVOUIO Twv
OXOMKWV OTEAEXWV, BEOPOBETNON KIVATPWY YIO KAIVOTOUEC TIPOKTIKEC KOl EKTOIdELON TwV
dlevbuviwy ot Oloxeipion ovBpwmivou duvapikoy (Saiti, 2021). EmmAéov, amaiteital
KOAAEPYELO PIOC KOUATOUPOC EUTIOTOCUVNG, OTIOU N 0€I0AOYNCON CLVAEETAIL e TN BeATinan Kal

Ox1 ME TNV TIhwpIa.

H Néa Anuocia Aloiknon Kal n CUPHPETOXIKA Nyeoia ouvioTolV GUUTANPWHATIKA €pYOAEia
avod10pyavwang Tou EAANVIKOU EKTIAIGEVTIKOD CLUOTAPATOC. H EVOWUATWON TWV 0pXWV TOUE 0T
AAA prmopei va 0dnynAoEl O MIO EKTONdELON TEPIOOOTEPO QVOEKTIKN, EVEAIKTN KOl
TPOCOAPHOOTIKY, OTOU Ol EKTOISEVTIKOI AEITOLPYOUV WC OUVEPYATEC 0TN ARYN OMOPACEWY KOl

QOPEIC EKTONOEVTIKIC OAAAAYTC.



6.2 WnNdLakoc HETOOXNUATIOMOC Kol epyaAeia HR otnv eknmaidevon

O YNnQIOKOC UPETAOXNUOTIOPOC £XEl avadelxOei w¢ pia amd TIC O KABOPIOTIKEC EEAIEEIC 0N
dnuoata 610iknan Kal, Kot EMEKTOON, 0T Aloiknon AvBp®mivou AuVapIKoD oTnv eKmaidevar.
O 06po¢ avagEPETal 0T CUCTNUATIKA EVOWUATWAN TV PNPIAKWY TEXVOAOYIWV, TwV dEG0UEVWV
Kal TN¢ TeXVNTAC vonuoolbvNng OTIC SIOIKNTIKEG KOl TOIdAYWYIKEG AEITOUPYIEC, ME OTOXO TN
BeATiwon TnN¢ amodoTIKOTNTOG, TNE dla@avelag Kol tTng cuppetoxig (OECD, 2021). Z10 mAaiclo
NG EKMAidELANG, 0 YNPIOKOC PETOOXNMOTIOUOC OEV QOPA HOVO TN JIdOKTIKA TPAEN, aAAd Kal
N Olaxeipian Tov avBPWTIVOU SLVAUIKOU, EICAYOVTOCG VEX EpyaAsia TTOU SIEUKOADVOUV TN AYN
amo@PACEWV Kal EVIOXVOLV TN aTpatnyIKr Asitoupyia Tng AAA (Kettunen, 2021).

H xpnon wnelokwv epyaieiov HR emitpénel tnv autopotomnoinon oOladikaclwy, Omw¢ n
TPOCANYN, N TAPOKOAOLBNGN TOPOUCIWV, N 0&I0AGYNoN TPOCWTIKOL Kal n dlaxeipion
EMPOPQWTIKWY  TIpOypaupatwy  (Bondarouk&Brewster, 2016). & TOAMA  eKTOIGEVTIKA
ouoTuoTa, Onw¢ tou Kavadd, e PivAavoiog kat tou Hvwuévou BaaoiAeiou, n viobBeétnon
TETOIWV CUOTNUATWY EXEL 0dNYNOEl 0 E0PBOAOYIOUO TNC d10iKNONC, KAAUTEPN TAPAKoAoLBNaoN
deiktwv amddoang (KPIs) kat evioxuon ¢ OlaQavelag. Ztnv EAANVIKN dnuoacia eKmaidevan, n
OTadIOKN El0OYWYr PN@IOKWY PYaAEiwv, Omw¢ To myschool Kal o1 TAATPOPUEC NAEKTPOVIKIAG
a&loAdynong Kai empopewanc (.. e-Training), anoteAolV BAPATA TTPOC AUTH TNV KOTELBUVAON
(YMAIO, 2023).

Mépa amd TN O0IKNTIKN A100TOC0N, 0 YNEIOKOG UETACXNUOTIONOC TNG AAA CUPBAAEL oTnV
avOmTuEn €vOC OEOOUEVOKEVTIPIKOD MOVIEAOU ARYNG omo@doewv. Meéow Tn¢ avaAuong
Oe00UEVWV Ol EKTOIOEVTIKEC OPXEC WTOPOUV va eviomidouv eAAsiPell o€ Oe€lOTNTEC, v
TIPOBAETIOUV AVAYKEC TTPOCWTIKOU Kal Vo 0XESIALOLY GTOXEUUEVD TIPOYPAUMATO ETOYYEAUATIKIC
avantuéne (Marler&Boudreau, 2017). Auté evioxVel TN oTpatnylkn didotaon ¢ AAA,
METOTPEMOVTAC TNV AMO PNXOVIOUO CUPHOPQWONC 0 €PYOAEIO OTPOTNYIKOU OXEdIOOMOU Kal
Kawvotopiac. Ma mapadelyya, n xpron Oedouévwy amd Tnv o€IoAOYNaon EKMOIdEUTIKWY Kal
HOBNCI0KWY AMOTEAECUATWY UTOPEL va KOTELBUVEL TNV EMIPOPPWON TIPOC TPAYUOTIKEG AVAYKEC

Kalt OX1 O€ YEVIKEC BEUATIKEC.

O YnQIOKOC HETACXNUOTIONOG CUMPBAAAEL €miong otn PeATinon TNC EMKOIVWVIOC Kol TN
OLVEPYOOINC EVTOC TWV EKTOIDEVTIKWVY OPYOVIOUWV. EpYOAEia OTWE 01 TAATPOPPES CUVEPYUTIKAG

pGBNoNE Kal o1 Pn@IoKES KOIVOTNTEC TPAKTIKAC TPOWB0UV TNV avTOAAaYr YV®ONG Kol T GUVEXH



EMAYYEAUOTIKN pabnon (Redecker&Punie, 2017). H €& amootdoewd EmpopQwar, 10100itepa JETA
TNV avdnuio COVID-19, KoTEdEIEE TIC OUVOTOTNTEC TWV YNEIOKWY TEXVOAOYIWY VO dIELPUVOLV
TNV MPOCBOCN TN yvaon Kol va eVIoXUGoLVY TNV 100TNTa EVKAIPIAV. EI0IKG atnv EAAGSQ, OTou
Ol YEWYPOQIKEC Kal OIOIKNTIKEC aVIOOTNTEC E€ival €VTOVEC, TO PN@IAKA €PYOAEIO PTOPOLY va
AEITOLVPYNOOLY WC MOXAOC €€100PPOTNGNG Kal EVOUVARWONG TwV EKMAIOELTIKWY (Saiti&Saitis,
2020).

QaoT1000, 0 PYNPIOKOC PETACXNUOTIONOE TNG AAA 0Tnv eKmaideuon dev ival Xwpi¢ TPOKANCEIC.
ATOITEITal EMEVOLAT OE TEXVOAOYIKEC UTIOOOUEC, WN@IAKES OEEIOTNTEC Kal BEGUIKO TAXICIO TIOL
va dlao@aAilel Tnv mpootacia dedopEvwy Kal TNV NBIKr xprion twv mAnpogopiwv (European
Commission, 2022). MapdAAnAa, n LIOBETNON YNPIOKWY CUCTNUATWY TIPETEL va GUVOJEVETAL
and aAAayr} KOUATOUPAC: N TeExVoAoyia o@eilel va vmoatnpidel T AN omo@doewy Kol Oxl va
aVTIKAOIoTA Tov TaIdOoywyIKO Kal NYETIKO poAo Twv avbpwnwv (Zuboff, 2019). EdIkd otn
dNuOata eKTaidevan, 0 Kivouvog JETATPOTAC TWV WNPIOKWY EPYOAEIWY GE UNXAVIOHOUE EAEYXOU

Kat X1 OvamTuEnG TIPETEL Va amo@EV)DEL.

O YNQIOKOC PETOOXNUOTIONOC TNG AAA 0TV EKMAIOELON CLVIOTA KOBOPIOTIKO Priua yia Tov
EKOUYXPOVIOHO TNE dnuoalag dloiknang. Evioxlel tn dia@avela, T oTPOTNyIKA 0&lomoinan Twv
avOpWTIIVWV TTIOPWV KAl TNV EMOYYEAMATIKI] OVATTUEN. Ma TV EANGQ, N TAPpNC a&lonoinon twv
PnNeIoKwv €pyoAEiy TPOUTOBETEL OAOKANPWHEVO OXEOIOOUO, GUVEXH EMIHOPPWON  Kal

EVOWUATWON TN TEXVOAOYIOE w¢ HEGOL EVOLVAPWAONC Kal OX1 ATANC SI0IKNTIKIC GUPUOPPWANC.

6.3 H onuaoia tng emayyeAUATIKAC eVOUVALWONC KOL QAVOYVWPLONG

H enoyyeAMATIKI] EVOUVAPWON Kal ovayvwpioT OTOTEAOLV KPioIuoug mapdyovteg atn alyxpovn
Aloiknon AvBp®mivou AuvopikoD, 1B10ITEPO OTOV XWPO TNC EKMAIGELONC, OOV TO AVOPWTIVO
oToIXEio €ival KaBoPIOTIKO yla TNV EMITELEN TWV OPYOVWOIOKWY OTOXwv. H evduvduwan
avo@EPETal oTn dladikaoia PEow TNE oTmoiag ol EpyalOpEVOl OTTIOKTOUY PEYOAUTEPN OUTOVOMIQ,
€uB0vn Kal cupPETOX 0TN AWUN ATOPACEWY, EVW N OVAYVWPIOT OXETICETAL PE TNV EKTIUNGN KOl
emPBpaBevan TwWV TPOOTIOBEIWY Kal TwV EMTEVYUATWV Tou¢ (Thomas&Velthouse, 1990). Ztov
XWPO TNC eKmaidevang, ot 000 aUTEC OIOOTACEIC CLVOEOVTAL OTEVA HWE TNV EMAYYEAUOTIKN

IKavoroinon, TtV amnodoon Kal TN daTtipnon  TWV  EKMOIOEUTIKWV OTO  OLUOTNUO



(Skaalvik&Skaalvik, 2017).H evéuvauwon Twv EKMOISEUTIKWV £XEl TTOALAIACTOTO XOPAKTNPA,
nepIAaPPBAvVOVTOC TG00 TN dOMUIKN) 000 Kal v YuxoAoyikn tng didotoon (Spreitzer, 1995). H
OOUIKN evdLVAPWAN a@opd TNV LUTAPEN BECUIKWY KOl OPYyOVWTIKOV CUVONKWY TOU TIOPEXOULV
mpocoBacn o€ TANPOQOpPIiEC, UTOCTAPIEN Kal €UKAIPIEC avamTUENG, &vw 1N YPuxXoAoyikn
€VOLVAUWON OXETICETOI PE TNV aioBnaon vonuaTtog, IKAVOTNTOC, OUTOVOUIOC Kol EMIPPONG TOU
Blwovouy Ol EKMOIOEVTIKOI. 2ZTO TAQICI0 TNG dNUOCIOG EKMOideLoNng, N Evioxuon OUTWV TWV
TOPOUETPWY aMOTEAET TPOUTOBEDN yIa TNV KOAANIEPYEID P0G KOUATOUPAC CUMUETOXIKAG Nyeaiag,
OTOU Ol EKTIAIOEVTIKOI Oev aAMOTEAOUV OMAWG EKTEAEOTIKA Opyava, OAAG €vepyol( QOPEIQ

EKTIONOEVTIKNC aAAayrC (Day&Gu, 2014).

H avayvoplon tng mpoo@opdc TwWV EKTAIGEVTIKWY, EITE PEOW XPNMOTIKWY KIVATPWY EITE PECW
NOIKWY popewv EMIBpAReUoNE, EXEl €MIONG ONUOVTIKEG EMIMTWOEI, OTNV EPYOOCIOKH TOUC
IKavOToinan Kal mapakivnaor. 'Epguveg 6eixvouv OTI N amouaia avayvwplong GUPBAAAEL oTnv
EMAYYEAUOTIKN €§0UBEVWON, EVA N CLUOTNUATIKY EMIPPARELON EVIOXVEL TO aigBnua dEapevonc
Kat v oanoteAeopatikotnta (Ryan&Deci, 2000 Klassenetal., 2012). Eidlkd 0t0 dnuoaio
OXOAEi0, OTOU Ol €EUKAIPIEC Yla OIKOVOUIKA KivnTpo €ival TEPIOPIOPEVEG, N GUUBOAIKN
avoyvwplon HEow dnuoatou emaivou, a&lOAOYNoNG HE QVOMTULEINKO TPOCAVOTOMOUO Kal

eMayyeAUOTIKNAG avEMENG eival kpiowun (Hargreaves&Fullan, 2012).

H evduvapwaon Kal n avayvwplon 0gv OmoTeAODV OMOCTIOOUOTIKEC TIPOKTIKEC, OAAG PBOCIKA
gTolxeio piog otpatnyikng AAA mou oToxeVEl OTNV AVATTLEN avBpwTiivou Ke@aAaiou. O pOAOC
TWV OXOAIKWV NYETWV €ival KaBopIoTIKOC: 01 SIEVOBLVTEC TTIOL LINBETOUV GTUA nyeaiog Baciopéva
OTNV €PTIOTOOUVI, OTN CUVEPYACIO Kal OTNV EMIKOIVWVIA GUPBAAAOUY 0Tn dnuiovpyia evog
UTIOOTNPIKTIKOU KAIPOTOC TIOU €VIOXVEL TNV EMOYYEAUATIKY auTtevepyela (Leithwood&Sun, 2018).
MoapdAANAQ, N KaBIEPWAON PNXAVIOPWY avoTpo@oddTnong Kol auToo&loAoynong Pmopei va
EVIOXUOEL TNV QUTOYVWaia Kol T ouvexr BeATIwaN, KAAMEPYWVTOC KOUATOUPO EMOYYEAUOTIKIC

padnong.

STV EANNVIKN OnUOcIa EKMAIOELAN, N EMAYYEAUOTIKY) €VOUVAPWON KOl avoyvapion Twv
EKTIONOEVTIKWV TIOPOMEVOUY {NTOUPEVA. H ypa@EIOKPOTIKA (UGN TOU CUCTNHOTOC, N EAAEIPN
OUCIOCOTIKWY UNXAVIOPWV agloAdynaong Kol 1 MEPIOPICUEV AUTOVOMIO TWV OXOAIKWV HOVAdwY
anoteAolV  OvaOTOATIKOUC mopdyovteg (Zoitng & Xaitn, 2020). Qot600, Ol TPOCPATEC

HETOPPLBUICEIC TTOL TPOWBOLVY TNV OTOKEVIPWAN Kal TNV aVATTUEN NYETIKWVY OEEIOTITWVY GTOUG



J1EVBLVTEC TWV OXOAEIWV, KOBWC Kol TO TTPOYPAUHOTA EMOYYEAUATIKIC HABNONEC HECW WNOIAKWY

TAATQOPHWVY, amoTEAOLV eVOapPLVTIKEG e&eAigelc (YTTAIO, 2023).

H d1€6vi¢ eumelpia deixvel 0TI 01 0pyavIoUOoi TIOL EMEVOVOLY OTNV EMAYYEAUOTIKA EVOUVAUWON
Kal Qvoyvwplon ToU TPOOWTIKOU TOUC, OMOAAUBAvouV LYNAOTEPO EmMimedo  KaVOTodiac,
agociwong kal anoteAeopotikotnTog (Kirkman&Rosen, 1999). H eapuoy] TOAITIKWV TOU
OULVOEOUY TNV EMAYYEAUATIKN OVATTUEN PE TNV AVAYV@WPION TNG CUVEICQOPAC, KAaBWC Kal n
KOAMEPYEID  MIOC  KOUATOUPOC Ouolfaiov  ceBaopol  Kal  €UMICTOOLVNG, MTOPOLV  va
AEITOUPYNOOLY WC MOXAOI EKGUYXPOVIOMOU YIO TO EAANVIKO EKTIAIGEVTIKO cLaTnUa. H emeévduaon
OTOUC aVOPWTOUE, PE OPOULC EVOUVAPWAONG KOl OVOyvWPIoNC, amoTEAEr OXI MOVO OBIOIKNTIKA
avaykoldtnTa, aAAd Kol nBIKr UTIOXPEWGT OMEVOVTI OE €va EMAYYEAUO TIOU JIAUOPPWVEL TIC

HEANOVTIKEC YEVIEC.

6.4 MPOTACELC YL TNV EAANVLIKH TIPAYLATIKOTNTA

H OmOTEAETUOTIKY EQAPUOYT YIOC oLyXpovng Aloiknong AvBpwmivou Auvapikol oTnv EANVIKA
dnuoata ekmaideuon mPOUTOBETEL Evav CUVOVOCHUO BECUIKWY PETOPPUBUICEWY, 0pYaVWOIOKWY
KAIVOTOMIWV Kot 0AAOYAC vooTpoTiag. Mapd TIC TPOoQATEC TTPOOTIABEIEC Y10 EKOUYXPOVIOUO TNC
EKTIONOEVTIKNC O10IKNGNG, N EAANVIKN TPAYUATIKOTNTO €EOKOAOLBEL va XopaKTnpiletal omo
YPOPEIOKPOTIO, OUYKEVIPWTIOUO KOl TIEPIOPICUEVN OUTOVOUIO TWV OXOAMKWV HOVAdWV
(Saiti&Saitis, 2020). Mo va emtevxbei 0LCIOOTIKY PETAPPLOUICT), OTOITEITAL PIO OTPOTNYIKA
TOUL VO €0TIALEL 0TNV EVOLVAUWOT TOU OVOPWTIVOU QUVOMIKOU, OTN SI0QAVEIR KOl OTn Xpron

TEKUNPIWPEVWVY TIPOKTIKWV O10iKNoNG.

Eival avaykaia n avadiopydvwan Tou BegIKoD TAAIGIOU TNG EKTAIOEVTIKAG d10iKnNong, WOTE va
€EA0QOAIOTEl PEYOADTEPN OTIOKEVIPWON KOl OIOIKNTIKI) OUTOVOUIO OTIC OXOMKEC povadeg. H
d1ebvng eumelpia deixvel OTI T EKMOIOEUTIKA CUCTAWATA TIOU TIOPEXOUV ELEAIEIO OTOUC
OIEVBULVTEC KOl TO OTEAEXN VO TPOCOPUOLOLV TIOAITIKEC OTIC TOTIKEC OVAYKEC EMITUYXAVOULV
LPNAGTEPO eMimedD OMOJOTIKATNTOC Kol Katvotopiag (Pontetal., 2008). Ztnv EAAGSQ, auto Ba
pTopoUoE va LAoToIiNBel pYéow €vog MAAICiou Aoyodoadiog pe cO@EiC OEiKTEC amOdoonC Kal

TIOPAAANAN EAELBEPiQ ETIAOYNC OTPATNYIKWVY ATIO TIC OXOAIKEC SI0IKNOEIC.



Amaiteitar n oavamtuén €vog olyxpovou CULOTAUATOC O&IOAOYNONG KOl  EMOYYEAMOTIKNC
AVOTTUENG, TO OTOI0 VO PNV EXEl TIHWPNTIKG XOPaAKTPa OAAG va Asitoupyei avamtuélokd. H
aflohoynon 6o TPEMEL VO GUVOEETONl WE TNV  EMOYYEAUOTIKI MABNCN, TPOCPEPOVTAC
avatpo@odATNan Kal OTOXEUMEVEC €UKalpieg empopewaong (OECD, 2019). MapdAAnAa, n
dnuiovpyia dopwv mentoring Kal coaching PMopei va UTOCOTNPIEEL TN OUVEX QVATTLEN TWV
EKTIONOEVTIKWV Kal TWV JIELBLVTWVY, TTPOWBWVTAC TNV KOAAIEPYELD UIAC KOUATOUPAC GUVEPYOTIKIC
padnone (Day&Gu, 2014).

H yneiaki avaBdduion ¢ eKmaldeuTIKNC d10iKNoNC AmoTEAEL KPIoIHO LAV Yia TN BeATinon
TNC AMOTEAECUOTIKOTNTAC. H mApNg aglomoinon Twv MANPOQOPIOKWY GUOTNHATWY HR  Twv
ePYOAEiwv ovaAUONC OEBOPEVWV  Kal TwV YN@IOKWY TAATPOPUWV ETIPOPPWONG WTOPED va
TPOOQEPEL OIOPAVEID KOl TEKUNPIwUEVN AW omoedoewy (Kettunen, 2021). EIdIkG yio To
EAANVIKO TAQiG10, OTIOUL 01 d1a0IKOCIEC OTEAEXWAONC KOl OEI0AOYNONE GLUXVA XOpoKTnpilovtal omo
KaBLOTEPNOEIC KOl OIOIKNTIKA €UTOSIO, N QAUTOUOTOTOINCN Kol Yn@lomoincon amoTeAOLV

TPOUMOBEDN YIA TOV EKTUYXPOVIGHO.

Eival Kpioigo va evioxuBei n emoyyeAUATIKI) EVOLVAPWAT Kal OVAYVWOPIOTN TWV EKTAIOEVTIKWV.
Mpoteivetal n BeoP0BETNON GLUOTAPOTOC KIVITPWVY TIOU VO TIEPIAAMPBAVEL TOGO OIKOVOUIKEC 600
Kat NBIKEC HOPQEC EMIPBPARELONC, KABWC Kal 1 SUVOTOTNTA EMAYYEAMATIKAC EEEAIENC UE Bdon TV
anodoon, TNV KOIVOTOMION KOl TN OUMMETOX] O€  OPACEI(  OXOAIKNC  AVATITUENG
(Hargreaves&Fullan, 2012). H eviaxuaon t¢ oXoAIKAG NYyETiag Kal n EKMaidELON TwWV SIELBUVTWV
01N OTPATNYIKI 810iKNan avepwivou dUVOUIKOD 6o Uopoloay va AEITOUPYIICOLV W KATAADTEC

autnc ¢ oAAayn¢ (Leithwood&Sun, 2018).

ATaITeital N KOANIEPYEID  OPYAVWOIAKNC KOUATOUPOC GOULVEPYODiac Kal gumioToolvng,
Boolopévng o€  OpXEC OUMMPETOXIKNC Oloiknong. Ot  OXOAIKEC KOIVOTNTEC TIPEMEL  Va
aVTIPETWTI{oVTal ¢ POBNOI0KOI OPYOVIOUOi, OTIOU OAOL Ol EUTIAEKOPEVOL CUMPBAANOLY EVEPYX
01N dapOPPWan MOAITIKWV Kal PoKTIKwv (Fullan, 2014). H evioxuon Tou pOAOU TwV OXOAKWV
OLPPBOLAIWY, N cuvepyacia Pe TNV TOTIKA KOWvWvio Kol N da@avela atn ANYn omo@icewy

MTIOPOUV VO BEATIWOOUY TNV KOIVWVIKI) A0y0d0oaia Kal TNV EUMIOTO0UV TIPOC TOUC BeapoUC.

H emtuxio TV mopamdve TPOTACEWY TPOUTOBETEL TN JAPOPPWAT HIOG EBVIKNC OTPATNYIKIC
yia ™ AAA otnv ekmaidevon, n omoia Ba evapuovidetal pe TIC apxeC TG NEag Anuoaoiag

A10iknong Kat ¢ KOANC O10KUBEPYNONG OTOTEAEGUATIKI] EQOPUOYN MO aVyxpovng Aloiknong



AvBpwTIvou Auvapikol oTnv eAANVIKA dnuocota ekmaideuon mPoUmoBETEL évav GULVOLOCHO
BECUIKWY PETOPPLOUIcEWY, OPYAVWOIOKWY KAIVOTOMIWV Kal OAANayR¢ vootporiac. Mapd TiC
TPOCQATEC TIPOOTIABEIEC VIO EKOUYXPOVIOUO TNG EKMAIOEVTIKNC d10IKNGaNG, N EAANVIKN
TPAYMOTIKOTNTO €EOKOAOULBED va XAPOKTNPIZETOl OMO YPOPEIOKPOTIO, OUYKEVIPWTIOWO Kal
TEPIOPIOPEVN OUTOVOUIO Twv OXOAMKwY Movadwy (Saiti&Saitis, 2020). Mo va emiteuybei
OUCIOCTIKY) PETOPPLOIOT, amaITeiTol PIO OTPATNYIKY TOU va €0TIALEL TNV €VOUVAPWON TOU

avBpwWTIVOU GUVOMIKOU, OTN JIAQAVELD KOL OTN XPHON TEKUNPIWPEVWV TIPOKTIKWVY d10iKnang.



Kedpalato 7: Zuunepaopata Kot MNpotdoetg MoALTIKAG

7.1 ZUVOTTIKA evpAUaATA

To APV KEQPAANIO OAOKANPWVEL TN PEAETN TNC Aloiknong AvBpwmivou AuVouIKoD GTOV XwPOo
NG Onuoolac ekmaidevang, oLVBETOVTOG Ta PACIKA BEWPNTIKA KOl OVOAUTIKA €UPNUOTO KOl
AMOVTIWVTOC CUCTNUATIKA 0TO €PELVNTIKA EPWTNUOTA TIOU TEBNKAV 0TO PEBODOAOYIKO TAQIGIO0
NG epyaciac. Ta CUUTEPAOUATO OEV AEITOUPYOUV W OMAN EMAVOANYN TWV TPONYOUUEVWV
KEQaAQiwv, OAND w¢ dladikagia EPUNVEVLTIKAG oLvBeaNC, YEOW TN omoiag avadelkvlovTal ol

OXETEIC, Ol EMMTWOEIC KOl Ol TPOOTTIKEC TNC AAA 0TO EAANVIKO EKTIAISEVTIKO GUCTNUO.

H di1ebvng BipAloypagia emionuaivel 0TI T0 CUPTEPACUOTA OTOTEAOUY KPIioIPO OTASI0 TN
epeLVNTIKAG dladikaaoiag, KoBw¢ ouvdéouv Tn Bewpia Pe TNV OVAALCN Kal PETOTPEMOLV Ta
EPELVNTIKA ELPAUATA GE CUVEKTIKN YVWON UE TIPAKTIK Kol TOMTIKN onuoagia (Creswell, 2014).
210 TAQiCI0 TN¢ MOpPoLCOC WEAETNG, N amAvInon OTa €PELVNTIKA EpWTNUOTA Baciletal aTn
OUYKPITIKI 0&I0AGYNoN BeWPNTIKWV TIPOCEYYIOEWY, EUTIEIPIKOV deO0PEVWY amod TN dledvn
EUMEIPIO KOl TNC EANVIKAG TPOYMOTIKOTNTAC, ME OTOXO TNV OVAGEIEN TWV  OOPIKWV
XOPOKTNPIOTIKWVY KAl TWV AEITOUPYIKWV 0dLVOHIWY TN¢ Aloiknang AvBpwmivou Auvapikol atnv

EKTIAidELON.

H avaAvon twv oupmepacudtwv AauPBavel umogn OTI n ekmaidevan omoteAsi €va oUVBETO
KOIVWVIKO 0UCTNUO, OTO OTOI0 Ol OIOIKNTIKEC TPOKTIKEC OEV YTOPOUV VO AMOKOTIOUV OMO TO
BEOUIKG, TOMTIOUIKO KOl TIOMITIKO TIAQiol0 péoa oTo omoio e@apuolovial (Bush, 2020).
MopAdAANAQ, avayvwpidetal 0TI N anoTeAeoUaTIKr Aloiknon AvBpwmivou AUVOUIKOD GUVOEETAL
APPNKTO UE TNV TTOIOTNTO TNG OIO0CKAAIOG, TNV EMAYYEAUOTIKI) AVOTITUEN TWV EKMAIOEVTIKWY Kal

N BIWOIPOTNTA TWV EKTAIOEVTIKWY opyaviouwv (Hargreaves&Fullan, 2012).

MéEaa amo T GUOTNUOTIKY OTAVTNGCT OTA EPEVVNTIKA EPWTAMATA, TO TTOPOV KEPAANIO ETISIWKEL
VO KaTadei&el 0TI n HETAROON amo EVa YPOPEIOKPOTIKO Kal CUYKEVIPWTIKO JOVTEAO O10iKNaNC O€
HI0 OTPATNYIKN KOl GVBPWTOKEVIPIKI) TPOaeyyion e AAA anoTeAel avaykaio mpoimobean yia

TOV EKOUYXPOVIOHO TNC EAANVIKAC dnuocotag ekmaidevont. Ta CUPTEPACUOTA TTIOU OKOAOLBOULV



AEITOUPYOLV, EMOMEVWC, WC YEQPUPO PETOED BEwPNTIKAC OvAAUCNG Kal TPOTACEWV TOMTIKIC,

OLPBAANOVTOC 0T BIOUOPPWAN EVOC GUVEKTIKOV TANIGIOL KOTOVONONG Kat 6pdanc.

H avdAvon ¢ Aloiknong AvBpwmivou AuVOUIKOD OTOV XWPO TNn¢ Onuoclac ekmaideuang
avedEIEE OTI 0 POAOC TNC LTIEPPAIVEL KOTA TTIOAU T GPIO PIOG TUTIIKAG SI0IKNTIKNC AEIToLpYiac Kal
OLVIOTA BACIKO PNXOVIOUO OlAPOP@WANG NG TOIOTNTAC KOl TNG OTMOTEAECUATIKOTNTAC TWV
EKTIAIOEVTIKWV 0pyaviopwyv. H AAA Aeitoupyei w¢ OTPOTNYIKOC GUVOETIKOG KPiKog HETOED
EKTIONOEUTIKIC TOAITIKIC, OXOAIKNC d10iKnong Kal Todaywylkng mpagne, emnpealovtac aueoa
TO00 TN A£ITOLPYIO TWV OXOAIKWV HOVAdwWvV 000 KOl T pabnolakd amoteAéopata. Omwg
gmonuaivetal atn olyypovn BiAloypagia, ol avBpwMIvol TTOPOL ATOTEAODV TO GNUOVTIKOTEPO
KEQPOAOIO TWV OPYAVIOUWY YVwong, Kal €I0IKOTEPA TNG EKMAidELong, OTou N ToIdTNTA TNG
TIOPEXOUEVNC LTINPETiag e€apTdTal TPWTIOTWE amd To avbpwivo duvauiko (Armstrong &Taylor,
2020).

H d1gpebivnon TOL TIPWTOL EPELVNTIKOV EPWTAMOTOC KATEDEIEE OTI N OMOTEAECUATIKA Aloiknaon
AvBpOTIVOL AuvapiKol GUUBAAAEL KABOPIOTIKA GTN AEITOUPYIKA GLVOXH, OTN OTABEPOTNTA KOl
0Tn PBlwoIPOTNTO TOU EKMAIGEVTIKOU CULOTAMATOC. MEoa amd TMPOKTIKEC OTWC N OpBOAOYIKN)
OTEAEXWON, N UMOOTAPIEN TNG EMOYYEAUOTIKNAC OVATTLUENG Kol N KOAMEPYEld  BETIKOU
OPYOVWOIOKOU KAipOTOC, N AAA gvioxVel TN ouvePyaaia, TN OECUELON Kal TN GUAAOYIKI €VB0OVN
EVTOC TNC OXOAIKNG povadag (Bush, 2020). H BiAloypagia emiBeBalwvel 0TI OX0AEi0 PE 10XLPES
TIPAKTIKEG O10iKNONC avbpwTivou duVauIKoL eu@avidouy LYNAGTEPO ETIMESN OPYAVWOIOKIC
QMOTEAECUOTIKOTNTAC KOl KOAUTEQPN TPOCOPUOYN O TEPIGOOUC OAAAYNC Kal WETAPPUBUIONC
(OECD, 2021).

I510iTepa 0TO MAQIGI0 TNC ONUOCING EKTAIOELONC, OTIOL Ol BECUIKOI KOl OIKOVOUIKOI TEPIOPICHOL
givar évtovol, n AAA omokTd au&nuévn onuOcia ¢ MPNXOVIOUOC BeATIOTOMOINGNG Twv
dlabeoIpwy mopwv. H d1ebvnc eumelpio Ogixvel 0TI EKTOIOEVTIKA CUOTIPOTO TIOL EMEVOVOUV
OTPOTNYIKA OTO avBpWTIVO GUVOUIKO TOUE, EVIOXDOVTOC TNV EMAYYEAUOTIKA) OUTOVOMIO Kol TNV
EUTIOTOOUVN TIPOC TOUC EKTONOEUTIKOUC, EMITUYXAVOUV LYPNAOGTEPO EMIMEdD TOIOTNTAC KOl
1ootntag (Sahlberg, 2015). AVTIBETWC, OUYKEVIPWTIKA KO YPOPEIOKPOTIKA POVTEAD O10iKnong
TEPIOPICOLV TN AEITOUPYIKI EVEAIEIO TWV OXOAEIWV Kal UTIOVOREDOLY TNV KAIVOTOMIO, YEyovo(

Tou emPBePAIOVETOL Kal aTnV EANVIKN TiEpinTwaon (Saiti&Saitis, 2020).



H andvtnon oto deUTEPO EPELVNTIKO EPWTNMA AVEDEIEE TN OTEVH Kal AP@idpOUn oXEon METOED
TWV TPOKTIKWV Aloiknong AvBpwmivou AuVOPIKOD Kal TN EMOYYEAPOTIKAG avdAmTuéng, Tne
TopaKivnong Kal Tn¢ EMAYYEAUOTIKAG IKAVOTOINONG TwV EKMOIOEVTIKWY. H EMOyYEAUATIK)
avamtuén 0gv OMOTEAE YEPOVWEVN OPACTNPIOTNTA, OAAA EVIACOETAL € éva EVPUTEPO GUATNMO
AAA Tou TEPIAOPPBAVEL TNV EMPOPEWAT), TNV OvaTPOPOdOTNON, TNV 0&I0AOYNon Kal Tnv
avoyvwplon NG ENoyyeAUATIKNC TpoaTidbelag (Day&Sammons, 2014). Otav ol TPOKTIKEC OUTEC
gpopuolovial  PE  OVOMTUEIOKO  Kal  Oxl  TIMWPENTIKO  XOPOKTNPd,  EVIOXUOUV TNV
QUTOOTIOTEAECUATIKOTNTO Kal T 0£CUEVCN TV EKTOIOEVTIKWY, ONUIOLPYOVTAC BETIKEC TUVBINKECG

yla tn BeATiwaon tng O1000KaAiaC.

H épeuva avédele 0TI n mapaKivnon Twv EKMAIOEVTIKWV EMNPEALETAl KABOPIOTIKA amd Tnv
omopén dikalwv Kol dla@avwv PnXaviop®y o1oiknang avepwtivou duvauikol. H Bewpia g
auTonpoadIopI{OuEVNG TopoKivnong umoatnpilel 0Tl n aicbnon autovouiac, EMOPKEIAC Kal
KOIVWVIKNC €vtaéne amoteAei Pacikd mopayovia emayyeAdatikne déopevon¢ (Ryan&Deci,
2000). ZT0 EKMOIdEVTIKO TIEPIBAAAOY, TIPOKTIKEC AAA TOU TPOWOOUV TN CUPUETOXN 0T ANYn
AMOQPACEWY, TNV EMAYYEALOTIKA QVOYyV®WPION Kal T GUVEPYATIKA KOUATOUPO GUMBAAAOLY OTN
JlaUOPPWON BETIKOL  €PYOCIOKOD KAIMOTOC Kal LYPNAOTEPWVY  EMIMEIWV  EMOYYEAUOTIKAG

iIkavoroinong (Skaalvik&Skaalvik, 2017).

AvtiBeta, n amnoucia cuoTNUOTIKAC a&loAdynong e ovamtuélakd TPOCAVOTOAIGUO, Ol
TIEPIOPIOHEVEC EVKAIPieg eEEMENG Kal N EAAEIYN AVOYVWPICNG TN EMAYYEAUOTIKAC GUVEICPOPAC
AEITOUPYOUV  OMOBAPPUVTIKA Y10 TOUC EKTOIOEVTIKOUG. H  €AANVIKY dnuoacia  ekmaideuon
Xapaktnpidetal o€ peydAo Babud omo TETOIEC ABUVAUIEC, YEYOVOC TIOL 00NYEl OE XAUNAX EMimeda
TOPOKIVNONG KOl EMAYYEAUOTIKIC 1KOVOTIOINONC, XWPI¢ waTOG0 Vo avalpei Tov uPnAo Babuo
EMAYYEAUOTIKIC EVOLVEIONTIOG TOL EMIGEIKVOOUY TIOAAOI ekmandeuTikoi (Hargreaves&Fullan,
2012). H avtipaon autr) unoypappidel TNV avdaykn yio avaoxedloopo Twv TOAMTIKOV AAA pE

EUQOON TNV EVOLVAUWON KOl 0X1 GTOV EAEYXO.

H Olgpebvnan TOU TPITOU €PELVNTIKOL EPWTAMATOC OVESEIEE OTL N €Qapuoyr TNn¢ Aloiknong
AvBpWTIVOU AULVOUIKOU OTNV €AANVIKI dNUOCIO EKTOIOELON TIPOCKPOUEL COE €va GUVOAO
BETUIKWY, 0PYAVWTIKWVY Kal TOAMTIOPIKWY TEPIOPICHWVY, Ol OToiol TIEPLOPIOLY TN GTPATNYIKI TN
Aertoupyia. Kevtpiko XAPOAKTNPIOTIKO TOU EAANVIKOU EKTOIOEUTIKOU CUCTAUATOC OTOTEAEL N

EVTOVN OUYKEVIPWTIKA OlOIKNTIKA 60K, OTMOU Ol KPIioIPEC OmMO@ACEI TOL OQOPOLV TN



OTEAEXWON, TNV a&loAdynan Kal TNV EMOYYEAUATIKI) OVATTUEN TV EKMAIOEVTIKWY AapBAvovTal
KUpIwg o€ KEVTPIKO €Timedo. H UTEPGUYKEVTPWON APUOSIOTATWY PEIWVEL TNV OUTOVOUIa TWV
OXOAIKWV MOVAdwY Kol TEPIOPIZEl T GUVOTOTNTO TPOCOPUOYNE TWV TPOKTIKWY AAA OTIQ
1010iTEPEC OVAYKEC TOU TOTIKOU Kal axoAikoL mAaiaiou (Pollitt&Bouckaert, 2017).

H ypa@eloKpaTiKy KOUATOUPO TIOU XOPAKTNPilel T dnuoacta d10iknan AEITOLpyEl EMMAEOY WG
AVOOTOATIKOC TIOPAYOVTAC YIo TNV UI0BETNON GUYXPOVWY TPAKTIKWVY O10iknong avepwmivou
duvapikoO. H Eugacn oTn OUPHOPEWON HE TUTIKEC OlOdIKACIEC Kal KOVOVIOHOUC ouxvd
UTEPIOXVEL TNC ovamtulokng Olaotacng Ttn¢ Oloiknong, We amotédeopa n AAA va
QVTIMETWTIETOl ¢ OIOIKNTIKO KaBAKOV Kol OXl W¢ OTPOTNYIKO €pyaAsio PBeAtinong Tng
ekmaIdevTIKNC moldtntag (Christensen&Leagreid, 2011). Z1o mAaiclo autd, n a&loAoynon Twv
EKTIONOEUTIKWVY  €iTe amoucIalel €ite €QAPUOLETAl OMOOTIACUATIKG, XWPI( VO GCULVIEETAI
OUCIOCTIKA PE TNV EMAYYEAUOTIKA aVATTUEN Kal TNV LTOOTAPIEN TNC OIGOKTIKIC TPOKTIKIC
(OECD, 2021).

H EAEIYN CLUOTNPATIKWV PNXAVIOPWV ETAYYEAUOTIKNC EEEAIENC KAl avayvwpIlong TNE anddoang
eMOPA apvNTIKA OTNV TapakKivnaon Kal atn dECUEVON TWV EKTAIOEVTIKWY. ONw¢ KATAOGEIKVUETAL
otn BiBAloypagia, n amousia ca@wv dAdPOPWY EMAYYEAUATIKAG OVATTLUENG Kal N TEPIOPIGUEVN
OULMMETOX OTN AP OMOQPACEWV EVIOXVOLYV TO AICBNUO EMAYYEAUATIKIC OTACIMOTNTOC Kal
HEIVOULY TNV aicBnan opyoavwaolokig dikaloolvng (Skaalvik&Skaalvik, 2017). Ztnv eAANVIKN
TEPITTWON, Ol EKMOIOEVUTIKOI KAAOUVTOL GUXVA VO UAOTIOINOOUV HETOPPUBUICEIC XwPi TNV
avtiotolxn Beopikny vmooTHPIEN KOl  EMIPOPPWON, YEYOVOC TIOL ANUIOVPYED  CLVBNKEC
EMAYYEAUOTIKNG KOTWONG KOl avTioToong otnv oAAayn (Saiti&Saitis, 2020).

MoapdAANAa, n avaAuaon aveESdEIEE OTI Ol TEPIOPICHOI auToi OV €ival OMOKAEIOTIKA dIOIKNTIKOI,
aAAG cuvdéovTal Kot PE BaBUTEPEC TOMITIOPIKEG AVTIANWEIC OXETIKA PE TOV POAO TNG d10iKNoNg
OTNV eKMAidELON. H EMQUAAKTIKOTNTO OTMEVAVTI O€ TPOKTIKEC O&IOAOYNONG Kal Aoyodoaiac,
AOY® 10TOPIKWV KOl KOIVWVIKWV TIAPAYOVTWY, BUCXEPQIVEL TNV aVATTLEN €vOC cuaTiuatog AAA
nou Ba Bagiletal oty eumiotoolvn, TN dla@dvela Kol tn ouvex BeAtiwon (Fullan, 2014). To
€VPNUO AUTO LTOYPOMUIZEl 0TI N peTappLBuion TN AAA oTnv eKmaidevon Oev UTOPEL va
TEPIOPIOTEI 0 OEOMIKEC OANOYEC, OAAG OMOITED KOl MPETOOXNMATIOUO TNC OPYAVWOIAKIC

KOUATOUPOC.



H d1epebivnon ToL TETOPTOL EPELVNTIKOD EPWTAMATOC AVEDEIEE OTI Ol POCIKOTEPEC TPOKANTEIG
evtomifovtal 0To BEUIKO KOl SI0IKNTIKO TAGIOI0 AEITOLPYIOC TOU EKTONISEVTIKOV cLuOTHOTOC. H
€VTOVI CUYKEVIPWTIKI O0MN, N UTIEPOUYKEVTPWON OPUOSIOTATWY KOl N TIEPIOPICUEV OUTOVOUIa
TWV OXOAIKWV HOVASWY dULOXEPAIVOUV TNV QVATTUEN OTPATNYIKWY TPOKTIKWY AAA Kal
meplopidouy TN dUVOTOTNTO TPOCOPMOYNC TOUC OTIC IOIOITEPEC QAVAYKEC TOU OXOAIKOU
nepiBdArovtog (Pollitt&Bouckaert, 2017). MapAdAAnNAa, n €MIKPATNON MIOC YPOPEIOKPATIKIC
KOUATOUPOC, W€ €U@Acn OTn CUPPOPPWON TPOC KAVOVIOTIKEC Oladikaaieg, umoBobuilel tv
avarntuélakn didataon ¢ d10iknong avBpwivou dUVAUIKOU Kal eviagXVEl TNV avTiAnyn tng

AAA »¢ TLTIKNAC S10IKNTIKNC Asttoupyiag (Christensen&Legreid, 2011).

H amougia cuoTNUATIKWY Kal avamtuglokd TPOCOVOTOAICUEVWY UNXAVIoU®WY 0&I0AGYNaNE Kal
EMAYYEAUOTIKAG €EEAIENC EMIOPA  OPVNTIKA OTNV TOPOKIivon Kal ot dE0UEUON  TWV
EKTIONOEVTIKWV. H TEPIOPIOUEVN OVaYVWPION TNC EMAYYEAUOTIKAG GUVEICQPOPAE, OE GUVOLOCUO
PE TN MEIWPEVN CULUPETOX OTn AUN OmMOQPACEWY, dNUIOUPYEL OUVBNKEC EMOYYEAUOTIKAG
OTACIKOTNTOG KAl PEIOVEL TNV aigBnan opyavwalokr¢ dikaloouvng (Skaalvik&Skaalvik, 2017).
Ol TPOKARCEIC QUTEC emITeivovTal OTO TNV EAAEIPN CUCTNUATIKAG EMIPOPOWONG  Kal
umoaThPIENG, YEYOVAE oL KaBIOTA duaXepr) TNV LAOTOINGN EKMOIOEVTIKWV HETOPPUBUIcEWY o€

eninedo axoAIKN¢ povadac (Saiti&Saitis, 2020).

H avaAuan 316wy KOAWY TPAKTIKWY KATEJEIEE OTI EKMOIOEVTIKA CUOTNHATO e LWNAA ETimeda
QMOTEAECUOTIKOTNTAC EMEVOUOLY GTPATNYIKG 0TN Aloiknan AvBp®ivou Auvapikou, eviax0ovTag
TNV EMAYYEAUOATIKI] QUTOVOUIO, TNV EUTICTOOLVN KAl TNV NYETIKN ovdamtuén. H @IvAavaIKn)
EUMEIPIO LTIOYPAUMIZEL TN onuOcia TNG EPMIOTOOUVNC TPOC TOUG EKMOISEVTIKOUC Kal TNG
TEPIOPIOHEVNC EEWTEPIKAC AEIOAGYNONC OTO MAQICIO 10XUPWY OOUWVY OPXIKNAG KAl GUVEXILOPEVNC
ekmaidevong (Sahlberg, 2015). Avtiotoixa, TO KOVAOIKO KOl TO PPETOVIKO TAPASEIyUO
avodEIKVOOUY Tn GUUBOAN TNC CUMMPETOXIKNC NYESiog Kal Twv oLOTNUATWY Aoyodoaiag otn

BeATiwon NG OXOAIKNC anoteAeopatikdtnTog (Leithwood&Jantzi, 2006- OECD, 2021).

Qaotoco, n alomoinon Twv dIEBVWY TPAKTIKWY OTNV EAANVIKA TPAYUATIKOTNTO TPOUTOBETE
KPITIKI] TIPOCOPUOYN KOl OXl MUNXOVIOTIKN) peTogopd. H PifAoypagia emionuaivel 6t ol
EKTIONOEVTIKEC PETOPPUBpioEIC gival Biwaolpeg pévo otav Aaufdavouy umoyn TO KOIVWVIKG Kal
TIOAITIOPIKO TIAQHOIO0 EQOPUOYNC TOUC Kal OTnpidovTol 0Tn CUUMPETOXA KOl TNV E€MOYYEAUATIK)

evouvapwon twv ekmoideutikwv (Fullan, 2016). Zuven®, 0 EKOLYXPOVIOUOC TN AAA 0TV



EAMNVIKN dNUOCIO EKTAIGELOT OMOITEL CUVOLAOUO BECUIKWY aAAAYWY, 0PYOVWOIOKNG MAdnong
Kal KOAMEQYEIAG KOUATOUPAC EPTIOTOOUVNG, WOTE N O10iknon avepwmivou OUVOMIKOD Vo

AEITOUPYNOEL WG JOXAOC TIOIOTIKAG avaBAbuIong TOL EKTOIOEVTIKOD GUGTAMATOC,

7.2 Neploplopol T mapovoac PEAETNG

KaBe emotnuovikn €peuva, aveEopTrTwe PEBOdOAOYIOC KOl OVTIKEIMEVOU, GUVOSEVETAL ATO
OPIOHEVOLC TIEPIOPICHOUC TIOU EMNPEALOLY TNV EPUNVEIX, TN YEVIKELON KOl TNV EYKUPOTNTO TWV
AMOTEAEOUATWVY TNG. H mapoboa PeAETN, N onoia e0Tiadel otn Aloiknon AvBpwmivou Auvapikou
0TNV EAANVIKI dnuoata eKmaidevan, dev omoteAel e€aipean. Mapd v TPooTAbEIa yia GQaIPIKNA
avdAuon Tou BewpnTIKOU Kal TPOKTIKOU TAOIGIou, OpPIopEVOL TOPAyovTeg mePIopiouy v

EUPEAELD KA TNV EPAPUOCILOTNTA TWV CUPTEPOACUATWV.

‘Evag amd Toug KOPIOUG TEPIOPITUOUC 0@opa TN BewpnTikn QUGN NG epyociac. H peAEn
Baciotnke oe deLTEPOYEVEIC INYEC, ONAAOK BIBAIoypa@ia, EPEUVEC KOl TIONITIKEC EKBETEIC, XWPIC
TN OUA\OYI TIPWTOYEVWV EUTEIPIKWV O£dOUEVWY. AUTO onuaivel 0TI TO €upriuaTa Kol ol
gpunveieq e€aptwvtal and 1o €0POC, TNV EYKLPOTNTA KOl TNV EMIKAIPOTNTA TWV LPIOTAPEVWV
epeuvav (Creswell&Creswell, 2018). Mopdtt n BIBAOYPAPIKA OVAAUCN TIPOCQEPEL ONUOVTIKN
BewpnTiKn guBabuvan, n anouvcia TPWTOYEVOLC EPELVOC TEPIOPICEL TN duvaTOTNTa EMIBERAIWONC
N amoppIPng TWV UTOBECEWY OE TPAYMATIKA OXOAIKA TEPIBAAAOVTA, EIOIKA UTIO TO TIPIoUA TWV

1I0101TEPOTATWY TOU EAANVIKOU CLUGTAUATOC.

EmmA&ov, €vag onUaVTIKOC TIEPIOPIOPOC OXETICETOL PE TN ETARANTOTNTA KOl TTOAUTIAOKOTNTO TNC
dnuoatag dloiknong otnv EANGdO. To eKTMOIOEUTIKO GUOTNUO UTIOKEITOL O OUXVEC BEOUIKEC
aAAQYEC, OIOIKNTIKEC avadlopBPWAOEIC KOl TIOMTIKEC TOPEPPACEIC, 01 omoieg emnpedlouvv N
OLVETIEID. KAl TN oTabepotnta twv MOANITIKWOY AAA (Saiti&Saitis, 2020). Q¢ ek TtoUTOUL, TO
OUUTIEPACUOTA TNC MEAETNG EVOEXETAL VO KOTOOTOUV AlYOTEPO ETIKOIPO €AV UETARANBOLV Ol
OLVBNKEC 610iKNaNG 1) To BECUIKA TAQICI0 EVTOC TWV OTI0IWV AEITOUPYOUV Ol OXOAIKEC ovAdeC. H
OUVOMIKY autr) @Oon Tn¢ oOnuoclac ekmaidevon¢ KoBloTd OUOKOAN TN Yevikeuon Twv

AMOTEAEOPATWVY OE PAKPOTPOBETUN BAoN.

A@opd tn obyKplan pe diebvr) mapadeiypata. Mapdti n avaAuon TEPIEAARE KOAEC TTPOKTIKEC Ao

XWPEC Omw¢ N PwvAavdia, T0 Hvwpévo Boaaoiielo kot o Kavaddc, €ival onuoviikd va



avVOyVWPIOTEL OTI TA HOVTEAD AUTA AEITOLPYOUY GE TIOAD SIOQPOPETIKA KOIVWVIKA, TTOAITIOUIKA Kal
Beopika mAaiota (Sahlberg, 2015). H avtiypa@n r) mpocopuoyr) TETOIWV TTPOKTIKWY 0TO EAANVIKO
EKTIAIOEVTIKO GVOTNMO EVEXEL TOV KivBLUVO Topavonaong f anotuyxiag, EGv dev An@Bouvv vmoyn ot
EYYEVEIC 101OITEPOTNTECG, OTIWC N KOLATOUPA TNC OnNpOatag O10iknang, N MEPIOPICUEVN aUTOVOUia
TWV OXOAEiWV Kal N avIoOTNTa OTIC TEPIPEPEIOKEC doUEC ekmaidevonc (Papadopoulos, 2018).

Enopévag, n agia Twv CUYKPITIKWY AVOADCGEWY EIVOL KUPIWC EVOEIKTIKI) KAl OX1 OMOJEIKTIKI).

Agopd 1N OloBeciudTNTO Kal a&lomoTio Twv mnywv. Oplopeva deO0UEVA OXETIKA HE TIC
TIOAITIKEC avBPWTIIVOU SLVAUIKOU OTNV EKTOIdELAT, EIOIKA O€ €BVIKO EMITEDO, EivVal TIEPIOPICUEVT
N un emkaponoinuéva. E&aitia¢ ¢ eMmol¢ dlo@dvelag Kai g Kabuatépnong otn
dnuoalomnoinon dnuociwv aTolxEiwv, umP&av TEPIMTWOEI] OTOU BOCICTAKAUE Ot dIEBVEIQ
EKBEDEIC 1 EpeuveC PePIKWY €TV (OECD, 2021), yeyovOg TOU UTIOPEL VO PEIWVEL TN XPOVIKA
akpifela TwV cuumEPAoUATWY. EMIMAEOV, N XpHoN TNYWV OMOKAEIOTIKA OTNV EAANVIKA Kal

ayyAIKN YAWOOO i0w¢ OMEKAEITE GNUAVTIKEG PEAETEC ATO AAAEC XWPEC N YAWOCIKA TACIa.

SUVOEETOL PE TN UEBOJOAOYIKI) TPOCEYYION TNG MEAETNG, N OMoia EMKEVIPWONKE Kupiwg 0N
BEWPNTIKI) Kal CLYKPITIKI ovAAucn. Av Kal aUuTO EMETPEYE P10 OAOKANPWHEVN KATAVONGOT TWV
QOMIKQV {NTNUATWY, OeV KATEDTN duVATH N SIEPEVVNON UTIOKEIPEVIKWY EUTEIPIOV 1] OVTIANYEWV
TWV 01V TWV EKTIAIOEVUTIKWY, OTEAEXWV KO SIOIKNTIKWY UTIAAANAWY. O1 avBprTIvol TOPAYOVTEC
—OmW¢ N avTiAnyn yla n dIKaloolvn, 1 €PYOCIaKr KOLATOUpa 1 n YuXoAoyik evoLVAPwWan-—
dladpapotifouy KaboploTIKG poAo oTn Aettoupyia ¢ AAA (Ryan&Deci, 2000). H amouaia
TOIOTIKAG avOaAvong (T.X. OUVEVTELEEWV 1] OMAdWVY €0TIOONG) OTOTEAED EMOPEVWC Evav

TEEPIOPIOHO WC TIPOC TN BABOC KATAVONGNE TOU QOIVOUEVOU.

EminpooBeta, n PEAETN Oev eUPABLVE EMAPKWE OTIC TEPIPEPEIOKEC OVICOTNTEC KOl OTN
dla@opomoinon METAED Twv EKMOIdEVTIKWY Pobuidwv (TMpwtofdbuta, deutepofdbuia). Ot
AVOYKEC KOl Ol TIPOKARCEIC TNG AAA EVOEXETAL VO SIOPEPOLY CNUAVTIKA avAAoya PE TO PEYEBOC
NG OXOAIKNC MOVASOG, TO YEWYPOQIKO TAQICIO Kal TNV KOIVWVIKOOIKOVOUIKA) oUvVBean Tou
poBnTikov mMAnBuopoL (Hanushek&Rivkin, 2010). H opoloyevr¢ mapouaiacn Tou EAANVIKOD
EKTIONOEVTIKOU CUOTHUOTOC EVOEXETAL, EMOUEVWCE, VO OTIOCIWTH ECWTEPIKEC OIOPOPOTIOINTEIC TIOU

gival KpiolPe yia tnv opdr) Xapa&n MOAITIKNC.

TENOG, €vOC OUCIOOTIKOC TEPIOPICUOC O@OPA TN duvVaATOTNTO EPOPUOYNC TWV TIPOTEIVOUEVWV

OTPOTNYIKWV TOAITIKNC. Mapd TNV TEKUNpinon Twv Tpotdocwv Ye Bdan tn digbvr) BiBAIoypagia,



N emTuyio ¢ vAomoinong toug €&aptatal Omo MOAITIK BOUANGCN, SI0IKNTIKYA IKAVOTNTA Kl
Kowwvikr anodoxny (Pollitt&Bouckaert, 2017). O1 BeopIKEC OVTIOTACEIC, 1N EAAEIYN
0TabepOTNTOC OTN ONUOCIA O10IKNGN Kal N TEPIOPICKEVN CGUPHETOXN TWV EKTIOIOEVTIKWY OTIC
dladikaacie¢ APNG OmoQACEWV AMOTEAODV TAPAYOVTIEC TIOU MTOPOUV Vva EMNPEAGOLY TNV

TIPAKTIKI €QOPUOYT) OTIOI0GANTOTE HETOPPLUBUIONC.

O1 meplopiopoi TN¢ mapoLaag PEAETNG OEV PEIWVOLY TN BewpnTIKA NG aia, OAAG UTTOOEIKVUOUV
TNV AVAYKN YIO TEPAITEPW EUTIEIPIKN EPELVA, TIOAVETIMESN OVAALGT KOl GUVOLACHO TIOIOTIKWV
Kal TOOOTIKWV PEBOdWY oTo PéANOV. H Katavonaon ¢ AAA oTnv ekmaideuon omaitei S10pKr)
dlepebivnan Kal OvaTPOCAPUOYT), TTPOKEIPIEVOU VA AVTOTIOKPIVETOL OTIC KOIVWVIKEG, TEXVOAOYIKEG
Kal BeOpIKEG PETAROAEC TOL €MNPEAloLV TOV dNUOGCIO TOUED KOl TOUG OVBPWTOUC TOU TOV

UTINPETOLV.

7.3 MpoTtAoEeLg yLa TN XApa&n TOALTIKAC KoL TN SLOWKNTLKA TIPAEN

H avoAuTiki peAétn g Aloiknong AvBpamivou AuVOpIKOU aTnv EAANVIKI 6nNpOoaCia EKaideuan
KaTOOEIKVUEL OTI Ol TIPOKANCEIG, Ol TEPIOPIOUOI Kal Ol OGUVOTOTNTEG TIOU EVTIOTIOTNKAV
KaB0pilouv TIC TOAITIKEC ETIAOYEC KOl TIC OTPATNYIKEG TAPEUBAONC Yia TO HEAAOV. Ot TPOTACEIC
TIOAITIKNAG TIOU TIPOKUTITOLV £XOUV OTOXO VO ONUIOUPYNOOULY €Va OMOTEAECUOTIKO, EVEAIKTO KOl
aVOPWTIOKEVTPIKO EKTIONIOEVTIKO OUOTNUO, EVOWUATWVOVTAC OIEBVEIC BEATIOTEC TPOKTIKEC KOl

AopBAvovTac LTTIOWN TIC EYYEVEIC IDIANTEPOTNTEC TNC EAANVIKIC TIPAYUOTIKOTNTAC.

Katapxdc, n evioxuon tng amokevIpwong Kol TNE OUTOVOIOG TwV GXOAIKWVY HOVASWY OTOTEAEL
Booikr) mpolmobeon yia TNV €QOpUOoyr OMOTEAEOUATIKNC AAA. H EANVIKN EKTAIOEVTIKNA
d10iknan, UTO TNV 1IOXLPN ETIPPON) TOU CUYKEVTIPWTIKOU POVTEAOU, TEPIOPICEL TNV IKAVOTNTA TwWV
d1EVBLVTWVY va AaPPBAVOLY aTOPACEIC OXETIKA HE TNV dlAXEIPION TPOOWTIKOV, TNV KOTOVOUN
TOPWV KOl TNV EMIAOYA EKTOIOEVTIKWY TPAKTIKWY (Saiti&Saitis, 2020). H moMTikr mopéufaan
Ba pmopoloe va mepAauPBavel v KoBiEpwon mAalciov Aoyodocia¢ pe cagry KPls, o€
OLVOLOOHO HE €VLEAEIO OTn OBI0IKNTIK AQYN OMOPACEWY, WOTE Ol OXOAIKEC MOVAdEC va

TPOCAPUALOLY TIC TIPOKTIKEC TOUC OTIC TOTIKEG AVAYKEC KOl TIC ABNOIOKES 1D1ANTEPOTNTEC.

H avafdbuion tng emayyeAUOTIKAG avATTUENG Kal EMPOPEWONG TWV EKMOISEVTIKWY Eival

Kpiown. Mpoteivetal n BeopoBETNON €vOGC CLVEKTIKOU €BVIKOU CLUOTAUATOC EMIMOPPWONG, TO



OTOoi0 va oUVOEEL TNV a&loAGyNan OmOd00NC PE EVKAIPIEC EMAYYEAUOTIKAC HABNoNC, mentoring
Kat coaching (Day&Gu, 2014). ETITAE0V, N EVOWPATWAN PNOIOKWY EPYOAEIWV Kal TAATPOPHWY
e-learningumopei va d1euplvel TNV TPOCRACIPOTNTA KAl VA HPEIWOEL TIC AVIOOTNTEC OVOUETH OF

JIOPOPETIKEG TIEPIPEPEIES, TPOWOWVTAC Hia dla Biov paBnan yio GA0LC TOUG EKTAIOEVTIKOUC.

H evbuvapwaon Kal ovayvaplon Twv EKTAIOEVTIKWY TPEMEL VO OTIOTEAETEL KEVIPIKO TTUAWVO
TOMTIKNAG. H BeopoBéTnon cuOTNUATWY PN XPNUATIKAG OvayvwpIong, OTwg OnNuoalog EMaIVOC,
TIOTOTOINCEIC EMOYYEAUOTIKNAC OPIOTEIOG KAl EMAYYEAUOTIKA avENEN BACEL IKOVOTATWY, PTOPEL
VO OULENOEL TN CUMTEPIPOPA TOPOKIvNoNE, OECHELONC KOl IKOVOTOINGNG Omo tnv epyoaia
(Skaalvik&Skaalvik, 2017; Hargreaves&Fullan, 2012). MapdAAnAa, n MOAITIKY Ba TpEMEL va
TPOWOEL TNV CUPPETOXIKN) Nyeaia, evBappUVOVTOC TNV EVEPYO CUUMETOXT TWV EKTIAIOEVTIKWY OTIC

dladikaaie¢ AqPNE omo@ACEWY Kal TNV aVATTUEN OXOAIKWY KOIVOTATWY Ydbnanc.

H yneiomoinon tng AAA amoteAei omopaitnTo PECO yla TNV OMOTEAECUOTIKI dlaxEipion Twv
avBpwmivwv Topwv. H xprian HR analytics, cuotnudtwy diaxeipiong mpoowikoL Kol Pn@loKwy
epyoAeinv agloAdynong Umopel va BEATIOCEL TNV TEKUNPIWON OMOPACEWY, VO HEIDCEL TN
ypo@elokpatio Kal va evioxboel tn dlagavela (Kettunen, 2021). Ot TOAITIKEG TIPEMEL VO
TEPINAUBAVOLV TNV EKTAIOELAT TWV OTEAEXWV KOl TWV EKMAIOEVTIKOV OTN XProN QUTWV TWV
TEXVOAOYIWV, WOTE VO EEOOQOAIOTEL N AMOTEAECUOTIKY) EVOWMATWON TOUG OTn OXOAIKA

TPAYUATIKOTNTOL.

210 TEdi0 NG MEAAOVTIKAG €PELVOC, TPOTEIVETAL N OVATTUEN TOAVETIMEOWY MEAETWV TOU
oLVOLAOUY TIOCOTIKEC KOl TIOIOTIKEC MEBOOOUC. EISIKOTEPO, €PEUVEC TIOU BIEPELVOLV  TIC
AVTIANWEIC TV EKMAIGEVTIKWY, TWV OIELBUVTWV Kal TWV OIOIKNTIKWV OTEAEXWV OXETIKA PE TNV
gpapuoyn otpatnyikwv AAA 6o pmopoloav va TPOCEEPOLV PBablTEPN KaTAvVONon TWV
KOIVWVIKWV KOl PUXOAOYIKWV TOPOPETPWY TIOL €mMnpeadouy tnv omodoon. H alomoinon
TIEPITTWOI0AOYIKWY PEAETWV KOI TEEIPOMOTIKWY TOPEUPRACEWY 0€ OXOAIKEC HOVAEC Ba eTITPEWPEL

TNV 0€10A0YNCN TWV TPAKTIKWY OAAAYWVY GE TIPOYHOTIKA TEPIBAAAOVTAL.

EmmA€ov, €ival onuavtikn n dlEpelvnon Twv TEPIPEPEIOKWV Kal Babuidwv diagopwv otnv
epapuoyn AAA, dedopévou OTI Ol AVAYKEC KOl Ol TIPOKANCEIC SIOQEPOLY AVAPESH OTNV
MpwToRAduIo Kot dsuTepoBabula eKmaidevon, KOBwWC Kol PETOED OOTIKWV Kal OyPOTIKWV

neploxwv (Hanushek&Rivkin, 2010). H avaAuon Twv TOPAPETPWY aUTWY Ba EMITPEYEL TNV



AVOTTUEN OTOXEVPEVWV TIOAITIKQWY, Ol OTIOIEC B0 OVTATIOKPIVOVTOL OTIC TPAYUOTIKEC OVAYKEG TWV

EKTIONOEVTIKWV Kal TWV OXOAEiwV.

TENOG, N dlAPOPPwWON TOMTIKWV AAA Ba TPEMEL VO EVOWUATWVEL EVPWTIOTKEC Kal OIEBVEIC
TIPAKTIKEG KOANC O10KUBEPVNONC, TIPOCOPUOCHEVEC OTIC EANNVIKEC OUVONKEC, WOTE va EMITELXOEL
€V0OC OUVEKTIKOC Kal BIOCIPOC EKOUYXPOVIOUOE TOU EKTIAIGELTIKOU cuaTrpatog (Pontetal., 2008).
H €peuva Kal n TMOAITIKY TPEMEL va AEITOLPYOUV OAANAEVIETO, ONUIOLVPYWVTOC VAV KUKAO

guveXoLC avatpoPodOTNONC Kal BeATiwanC.

O1 TPOTACEIC TOAITIKAG Kal 0l KOTELOOVOEIC Y10 HEAAOVTIKI €pEuva LUTIOYPAUMICOLY TNV avAyKn
ylo évav OVOPWTOKEVTPIKO, TEXVOAOYIKA EVIOXUMEVO KOl OTOKEVIPWHUEVO EKTIAIOEUTIKO
opyoviouo, omou n AAA dev mieplopiletal o€ SIOOIKOOTIKO EMITEND, OANG AMOTEAEL GTPATNYIKO

ePYOAEio yIO TNV avanTuén NG MOIGTNTOC, TNE KOIVOTOMIOE KOl TNE KOIVWVIKIC GUVOXNC.

7.4 MpoTAOCELC yLo LEANOVTLKNA €PELVA

H avdiuon tn¢ Aioiknong AvBpomivou Auvopikol 0ToV dNUOCIO EKTIAIOEUTIKO TOMEN EXEL
avodeiel 1000 TIC duvaTOTNTEC G00 KOl TIC TPOKANCEIC TNC, ONUIOLPYWVTOE TOLTOXpPOvVA
ONUOVTIKA €PELVNTIKA EPWTNHUOTO yIo TO PEAAOV. H Topoloa PEAETN, EMIKEVIPWUEVN OTN
BEWPNTIKI) TPOCEYYION KAl OTN CLYKPITIKY avoaAuon Jd1EBVwY TPOKTIKWY, UTOOEIKVOEL TNV
avayKn ylo TIEPAITEPW EMPTEIPIKT) OIEPELVNCN, ME OTOXO TNV KOAOTEPN KOTAVONGON TWV
TOPOYOVTIWY TIOU EMNPEACOLY TNV ATMOTEAECUOTIKOTNTA TNC AAA KOl TNV aVATTUEN TPOKTIKWV

TIOAITIKIG TIOL VO AVTOTOKPIVOVTal OTIC EAANVIKEG CUVBNKEC.

Katoapxdc, n €peuva Pmopei Vo E0TIACEL 0TNV AVAAUCT] TWV AVTIAPEWY TWV EKTAIGEVTIKWY KOl
TWV OIELBUVTWV OXOAIKWV HOVAdWV OXETIKA HE TIC TPAKTIKEC AAA. Mapd To yeyovdg OTI N
BewpnTikn BIBAIOypagia TapEXEL TAAIGIO0 yia TNV a&loAdynaon Kal TNV avAnTuén Twv aveprmivev
TIOPWV, Ol EUTIEIPIEC TWV IB1WV TWV CUUPETEXOVTWVY TIAPAUEVOLV OXETIKA aveEEPELVNTEC. H Xprion
TIOIOTIKWV PEBOOWY, OMWC oLVEVTELEEIC BABOLC, OPAdEC aTiaang Kal NUEPOAAYIn dpdaong, Ba
pmopoloE VO OTMOKAAUPEL TWC Ol EKMAIOEVTIKOI avTIAauBAvovTol TV UTooTNPIEn, TNV
€VOLVAUWON Kal Ta KivnTpo TOUL TOUC TOPEXOVTAl, KOBWC KOl TMWC autd eMNnPealouvy Tnv

TOPOKivNOn, TNV ENAYYEAUOTIKY IKOVOTOINGN Kol TNV Toldtnta ¢ d1daokaAiac (Ryan&Deci,



2000). TEtolEC PEAETEC Ba pmopoloay €MioNC va SIEPELVIICOLY TIWE N KOUATOUPO CUVEPYNTIaC

KOl 1 CUPMETOXIKN Nyeaia cuUBAAAOLY GTN dnulovpyia Vo BETIKOV 0XOMKOU TEPIBAAAOVTOC.

Mpoteivetal n mMOCOTIKN SIEPELVNON TNC OXEONC METOEL AAA Kal JabnoIaKWY OMOTEAECUATWV.
Mg xprion OTOTIOTIKWV  €PYOAEiwv, ONMWC ovdAuon OloKOPOvVONG Kal TIOAUETITEDN
povTeAoToiNan, PMOPEl va eEETATTEN MW TOPAYOVTEC OTIWC N GUTOVOMIO GXOAIKWV HOVASWY, N
a&loA0ynan MPOCWTIKOU, N EMAYYEAUATIKA EMPOPQWAOT KOl TA CUCTHHATA KIVITPWY EMNPEA{OLV
TNV amodoon twv pabntwv (Hanushek&Rivkin, 2010). Ta anoTeAéOUOTA TETOIWV EPELVWVY B
TPOOQEPOLY  EUTEIPIKI] TEKUNPIwON yio TV avamtuén OTOXEUPEVWY TOAITIKWY Kal TN

BeATIOTOMOINGN TWV OTPOTNYIKWV AAA.

H peANOVTIKA €peuva Pmopei va eEETA0EL TOV PN@IAKO JETAOXNUATIOPO TN AAA 0TV EAANVIKNA
ekmaidevan. H a&lomoinon Wnelakwv epyoAciwy, OMWC To cuaTruoTa dloxeipiang avbpwivou
OUVAUIKOUKOL Ol TAOTQOPMEG NAEKTPOVIKAG EMHPOPPWAONG, OTOTEAEI Kpiolpuo mopdyovta
EKOUYXPOVIOHOU. MEAETEC UTTOPOLV Va JIEPELVIICOLY TOCGO TNV OMOTEAECUOATIKOTNTA AUTWY TWV
EPYOAEIV 000 KOl TOUC TOPOYOVIEC TOL EMNPEA(OLY TV ULIOBETNGY) TOUG OMO  TOUC
EKTIONOELTIKOUC Kal Ta oTeAEXN (Kettunen, 2021). EmimA¢ov, umopei va e€etaotei N oxeon petagu

WNOIOKNE WPIPOTNTOC TWV OXOAIKWV HOVAdwY Kal TN amodoong Tou avBpwivou uvapikov.

‘Evag akOun onuOvTIKOC TOMENC YIO EPELVA APOPA TIC TEPIPEPEIOKEC OVICOTNTEC KOl TIC
dlapopotolnaelg YETa&d OXOAIKWY Pabuidwv (TMpwtofdbula, deutepofaduia). H CULYKPITIKN
avOAUGOT OIOQOPETIKWY YEWYPAPIKWV KOl KOIVWVIKOOIKOVOUIKWY TEPIBAAAOVTIWY HTOPED va
avodei&el meploxéC Omou n AAA AEITOUPYED ATIOTEAECHUOTIKA Kol TIEPIOXEC OTOU AMAITOLVTOI
otoxeupevee MoNITIKEG (Papadopoulos, 2018). Tetoleg YEAETEG Ba EMITPEYOLV TN OIOPOPPWAN
TIOAITIKWV TIOU VO OVTOTIOKPIVOVTOL 0TI TOTIKEG OVAYKEC KOL VO UEIWVOLY TIC aVICOTNTEC 0TV

EKTIaidELON.

TENOG, MPOTEIVETAL N AVATITUEN TEIPOOTIKWY Kol OpACEWV-TIAPEUBATEWY TE OXOAIKEC MOVADEC,
HE OKOTO TNV a&loAoynon TPakTIkwv AAA oe mpaydoTikd mepiBaAlovia. H a&loAoynon
TEIPOPATIKOV JOVTEAWY, OTWC TPOYPAPKOTO mentoring, cuoTiuata agloAdynaong anodoong Kal
OULMMETOXIKN nyeoia, PMopel va TPOCEEPEL TOAUTIUO dEGOPEVA YIO TO TWC Ol BEWPNTIKEC
TPAKTIKEG  PETA@PAOVTOl OTnV  Kabnuepivy oxoAlky (wn Kol TQ¢ EMnPealouy  Tnv
QMOTEAECUOTIKOTNTA TOU TPOOWTIKOU Kal Twv pabntwv (Day&Gu, 2014 Leithwood&Sun,
2018).



Ol TPOTACEIC YIa PEANOVTIKY) €pELVa €0TIALOLY OE TOIOTIKI) OIEPELYVNAT EUTEIPIWV, TTIOCOTIKI)
agloAdynon EMMTWOEWY, YNEIOKO HETACXNUOTIONO, TEPIPEPEIOKEC  dIOPOPOTIOINTEIC KOl
TEIPAUOTIKEG TOPEUPACEI,. H OUVOLOOTIKN XPHON QUTWV TWV TIPOCEYYIOEWY UTOpPED va
TPOCQPEPEL  €VO  OAOKANPWHEVO KOl TEKUNPIWKEVO TAQICI0, IKaVO va umootnpiel tov
EKOUYXPOVIOUO TNG AAA otnv €AAnVIKN dnuoota ekmaideuon, e€oo@aAidoviag vPnAoTePN

QMOTEAECUOTIKOTNTA, TTOPOKIVNGT Kal EMAYYEAUOTIKA AVATITUEN TWV EKTAIOEUTIKWV.
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