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Abstract: The objective of this paper is to empirically investigate through an industry survey, the effect of 
transformational and transactional leadership on the dimensions of organisational bureaucracy. Results 
indicate that the leaders who inspire followers to transcend their own self-interests and who are capable of 
having a profound and extraordinary effect on followers (transformational leadership) tend to impede 
bureaucracy in organisations. The findings also indicate that the leaders who guide and motivate their 
followers in the direction of established goals by clarifying role and task requirements (transactional 
leadership) tend to foster and support the bureaucratic dimensions. Theoretical implications and practical 
applications of these findings are discussed. 

Keywords: Leadership + organisational bureaucracy + transformational + transactional + United Arab 
Emirates. 

1. Introduction 

Is bureaucracy dead? Although some bureaucratic characteristics are in decline and bureaucracy 
is undoubtedly going through change, it is far from dead (Robbins 2003). Virtually all modern 
organisations are bureaucratic to a degree because bureaucracy is still the most efficient way to 
organise large-scale activities (Yucel 1999). Since Weber's (1947) theory of 'authority structures' 
researchers and practitioners have become increasingly interested in studying bureaucracy and its 
influence on job related attitudes, perceptions and organisational performance, For example, it is 
argued that bureaucracy can improve worker satisfaction (Michaels, eron, Dubinsky & 
Joachimsthaler 1988), increase innovation (Damanpour 1991), reduce role conflict (Senatra 1980), 
and lessen feelings of alienation (Jackson & Schuler 1985). The negative side however, suggests 
that bureaucracies frustrate participants (Adler & Borys 1996; Ferguson 1984; Hirschhorn 1997). 
Moreover, from the practitioners' perspective, Jack Welch in his effort to attack organisational 
problems has implemented the General Electric's revolutionary method for busting bureaucracy 
(www.rbl.netJ). From the management perspective, Manlow (2005) argues that heading a major 
corporation with a global reach, in a highly competitive and seasonal industry requires a 
bureaucratic form of administration. On the other hand, it is not possible to contain fashion design, 
a dynamic enterprise built on innovation, into rigid bureaucratic boundaries. 

Although there is an increased interest in studying the Influence of bureaucracy on organisational 
outcomes, this has not, as yet, stimulated many empirical studies examining the leadership effects 
on the dimensions of organisational by reaucracy , and in particular, the literature linking 
transformational and transactional leadership to organisational bureaucracy is even smaller. To this 
end this research started by asking the following questions. To what extent will leaders, who inspire 
followers and demonstrate friendship, warmth, respect, and mutual trust in the relationship with 
employees, affect the dimensions of organisational bureaucracy? Which leadership style best 
supports, and which impedes the bureaucratic characteristics in organisations? What is the degree 
of organisational bureaucracy in developing countries? 

The answers to these questions are some of this paper's objectives. The goal of this study is to 
empirically examine the relationship between organisational bureaucracy, as established by Hall 
(1961), and the more 'contemporary' leadership dimensions measured by Bass's (1985) multifactor 
leadership questionnaire (MLQ). The study involves a questionnaire based survey of members of 
non-unionised employees from an organisation operating in the United Arab Emirates. 
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