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INEPIAHYH

H mopovoa epyacia mpoypatedeton 10 O€pa g Kotavepnuévng myeciog Kot g
GUUUETOYIKNG ANYNG OMOPAGE®MY GTO EKTOUOEVTIKO OLOIKNTIKO GUOTNHO. XKOTOS NG
€pevuvag mov mpaypatoromonke eivol vo EEETAGEL KAl VO S1EPEVVNOEL TIC GTACELS KO TIG
amOYELS TOV AELOLVIOV GYETIKA UE TN GULUUETOYIKN ANYN OTOPACE®V OTIC CYOMKEG
povadec Kobmg kot vo ovadeifel Tor BTk omOTEAEGOTO TTOV TPOKVATOVY GO OLTH TN

dudkacio 1660 GTOVG HOONTEG OGO Kol GTOVS EKTAULOEVTIKOVG,.

310 TPAOTO HEPOG TNG EPYOCING TPAYUATOTTOEITOL o BE@PNTIKY TPOGEYYIOT TOVL BENATOC
Kot dacaenviCovtal Kot avaAbovol Slapopeg EVvoleg Tov oyetiloviot e TV Nyecia otV
EKTTAOEVOT). 2T GLVEYELN, OVOADOVTOL TO SIAPOPO LOVTEAN MNYECIOG GTNV EKTOUOEVTIKY
dwdkacio Kot Tapovstdloviol To YOPAKTNPICTIKA OLTHG TNG NYECIAG, HE avVOQOPE GTNV
nyecia 610 mAaiclo TV EAMVIKOV GyoAeimv. AKoOun, mopabETovial To YopaKTNPIoTIKA
Kot T0 TPOoPik TOv KOTAAANAOL MYETN, O OmMoiog oTNV TPOKEWEVN TepinTmwon eivar o
AtevBuvtig g exdotote oYoMKNg povadas. Emiong, avaivetol 10 mdg 10 HOVTELD avTO

NG CLUUETOYIKNG ANYNG AmoPAce®V QaproleTar 610 oyoAkd TAaiclo Ko Toteg ivar ot

EMITTAOGELS OVTNG ™mg EQUPLLOYTG.

210 0g0TEPO WUEPOC NG €PYOCIOG OVOADETOL TO EPELVNTIKO KOUUATL KOODC Kol M
peBodoroyia ¢ €pevvag mov mpaypatoromOnke. Ilo cvykexkpéva, meptroppdvel v
TOLOTIKN AVAALGON TOV EPOTNUATOAOYI®V OV cLUTANPpOoay ot 12 AtgvBuvtég GroAMKoOv
povadwv g IlpotoPdduiag Exkmaidevong, mov ocvppeteiyov kot cuvéfaiav oty
de&aymyn avtg ™ €pevvag . H €pevva, Lowmdv, mpoomabel va eEetdoel TIG 6TACELS Kot
TIC OVTIMYELS TOV EKTOOEVTIKMOV OVTAV, CYETIKO UE TNV EPOPUOYN TNG OCULUUETOYIKNG
ddkaciog ANYNG AmoPACE®Y GTNV EKTAIOELOT, LE TNV EVOAPPUVOT| TOV EKTALOEVTIKMV
va ocvppetéyovv. E&etdler axdun, Tt oTdom Kot TNV GUUTEPLPOPH TOV EKTOUOEVTIKOV
amEVOVTL G€ aLTN TN OladKacio Kot TéA0G Tpoomadel vor SlEpELVNGEL TIG ATOYELS TOVG
GYETIKA UE TOL OQEAT KOt Ta OETIKE amoTeAEGLOTA TTOV TIGTEVOLY TG B TPOKLYOLV OTd
TN GLUUETOYIKY] StodKacio ANYNG amopidcemy, 6€ 0,1t aPopd TOvS HAONTEC Kot TOLG
EKTTOOEVTIKOVC.  AKOUTN, OVAPEPOVTOL TO. TPOPANUOTE 7OV GLVAVTOVTOL KOTO TNV

EQOPUOYT AVTNG TNG OladIKAGTOG Kol TEAOG,

npoteivovtonl Kamotleg mbavic Aboelg dote va evioyvBel avtn 1 dladikacio Kot vo gival mo
EQOPUOCIUN GE OAO KOl TEPIGGOTEPES GYOMKES LOVAOEG KO Ol EKTTOOEVTIKOL VaL
GLUPAAAOVY OAO KO EVEPYNTIKA.

To tpito Ko TEAELTAIO0 KEQAANLO TNG EPYUTING TEPIAAUPAVEL TO GUUTEPACLOTOL TG



£PELVOG KOl AVOAVEL TIC TOPOTTAVE® TPOTACELS TOL KAAEGTNKOV Ol EKTALOEVLTIKOL VL

EKPPAGOLV.

A€Ee1G-KAEO1d: Myeaia, OYOAIKN HOVADQ, CUUUETOYIKY dladkacio ANYNG AmoPicEDY
The present project deals with the issue of the distributed leadership and the participatory
decision-making process in the educational administrative system. The purpose of the
research which was conducted is to examine and to analyze the opinions of the school
managers concerning the participatory decision-making in the schools and also to
designate the positive results which are emerged from this procedure, not only for the

students but also the teachers.

In the first part, a theoretical approach of the issue is analyzed and some definitions which
are related with leadership in the education are clarified. Subsequently, various models of
the leadership in the educational system are analyzed and the characteristics of this
leadership are presented and especially in greek schools. Also, the characteristics and the
profile of the adequate leader are analyzed and how the model of this participatory
decision-making is applied in schools and which the consequences of this implementation

are.

In the second part, the research component is analyzed as well the methodology of the
research. More specifically, the quality analysis of the questionnaires which were
completed by the 12 directors of the schools of the Primary Education is analyzed. In other
words, the research tries to examine the teachers’ opinions concerning the implementation
of the participatory decision-making process in the education with the encouragement of
the teachers to be participated. Also, tries to examine whether teachers participate or not in
this procedure. In addition, the teachers were asked about the benefits and the positive
results of this process and also about the problems that there might be. In the end, teachers
suggested some improvements and changes so that the teacher participate in a more active
way.
In the third part, there are the conclusions of the research and some improvements of the
educational system are analyzed.

Key-words: leadership, school, participatory decision making process
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