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Abstract: The objective of this paper is to empirically investigate the impact of leadership and power on 
perceptions of creativity in the workplace. The paper also investigates the level of prediction on perceptions of 
creativity in the workplace after having statistically controlled for the predictive effects of the leadership 
measures. Results indicate that participative, self-management and transformational leadership styles are 
capable of enhancing employees' autonomy and freedom and provide the necessary resources, goal clarity, 
intrinsic motivation and organisational encouragement that are conducive to creativity in organisations. The 
findings also suggest that the leadership style that defines structure and guides followers in a direction of 
established goals (e.g. initiating structure leadership) increases formal management structure and 
conservatism within organisations, which in turn impede creativity and innovQtion. Finally, it was found that the 
dimension of managerial power does not enhance perceptions of creativity in the workplace after having 
statistically controlled for the predictive effects of the leadership dimensions. The underlying themes of these 
findings are discussed. 
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1. Introduction 

In the information age, organisations must continuously reinvent themselves at a pace, which is 
consistent with the rapid pace of change in the environment. As a result, the organisations of the 
21 st century need to continuously innovate in order to sustain their competitive advantage (Kay, 
1993). But how can an organisation become more creative and more innovative? A review of the 
literature suggests that if organisations want to create an innovative climate they should consider 
three sources of innovation, namely, structural, cultural and human resources (Monge, Cozzens & 
Contractor, 1992). Kanter (1983) for example suggests that innovative organisations need to adopt 
a "culture of pride and climate of success". She suggests that structures within organisations must 
be compatible with culture and argues that bureaucratic structures can stifle creativity and 
innovation. Moreover, the literature suggests that human resources (HR) systems must not only 
ensure that employees have the necessary skills but must also motivate their behaviours deemed 
appropriate for innovation (Cappelli & Singh, 1992). Thus, there is a high level of consensus that 
employee idea generation and creative thinking is highly dependent upon the organisation's 
structure, culture and the HR systems (Amabile, 1988). 

However, organisational structure, culture and the HR systems of any organisation are highly 
influenced by leadership and the decisions of management. For example, an empirical research 
suggests that democratic leadership results to less bureaucratic structures, which in turn create a 
positive environment for creativity due to increased communication among employees (Politis, 
2005a). Moreover, Weese (1996) recognised that there is a significant relationship between 
transformational leadership and organisational culture. 

Although the review of the literature supports that leadership and management practices impact the 
work environment through their influence on organisational structure, culture and the HR systems, 
little is known on the direct impact of leadership and power on perceptions of creativity in the 
workplace, which are conducive to creativity and innovation. Equally unknown is the level of 
prediction of perceptions of creativity in the workplace after having statistically controlled for the 
predictive effects of the leadership measures. The goal of this study is to empirically examine the 
extent to which the factors of managerial power and leadership enhance and/or hinder the 
perceptions of creativity in the workplace, which in turn enhance/obstruct the creative process in 
organisations. The study also investigates the level of prediction on perceptions of creativity in the 
workplace after having statistically controlled for the predictive effects of the leadership measures. 
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