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Iepiinyn

H mopovoa epyoasio pe titho «H ol g cmotg dwyeipiong tov avOpdTvov
SUVOIKOD GTN GYOAKY] LOVASO» SLOTPOYHOTEVETAL, OGS YIVETOL PavePd Kot and ToV
T{TAO, TO oNUOVTIKO pOAO OV TailEL 1| COGTH JLXEIPIOT) TOV AVOPOTIVOV SLVOUIKOV
GTO GYOMKO OpPYAVIGUO.

[Tpoxeévovr vo  diepevvnbel  oAokAnpotikd T0 0Oéua, mPEmEL oOpyIKA Vo
AmocAPNVICTOUV PACIKEG EVVOLEG TOV 0POPOVV TN GYOAKT povdda. Etot, avaideton
N €vvola Tov GY0AEI0L Kol 0 oTovdaiog porog tov. TlapdAinia, opiletor | Evvola tng
exkmaidevong aAAG Kot TNG GYOAIKNG KOVATOVPOG.

Eniong, oe po oyolkn povada omovdaiog givar o porog tov dtevBuvty myétn, o
omoiog givor owtoOg mov Ba KAvel T cwat) dayeipton Tov avOPOTIVOL OPYAVIGHLOV.
'V avtd 10 AdYO, Kpidnke orOTO Kot avadlvOnke otnv mapovca LeEAETN 1 £vvold TNG
nyeoiag, 6mwg kot 1 évvowe Tov nyétn. Ilapovcidlovial, emumAéov Kot T GTLA
nyeoiag, 6T®G Kot o1 LopeES Nyeciog mov uropet va vdpEovv. To GTLA Kot 1 Lopen
nyeciog mov Ba akorovOnbel oe KGbe opyavicpd ko emopéveg oe kdbe oyokn
povada eaptdror omd To ATOHO MOV MYEITOL OVTNG, £TCL, OVOAVETOL O POAOG TTOV
dradpapatifel o dtevBuvtng otV Nyecio ¢ eKmaidgvonc.

Inuovtikd polo otn cootn dweipton Tov avOpdmivov duvapkoy moilel kot m
wavotTo. dtoiknong tov ekdotote devbuvin. Avaivetal, Aowtdv, n Evvola g
dtotknong, Ommwg emiong Kot 1 évvoln Kol 1) onupacio e dtoiknong Tov avOpmmvov
duvapkod ot GYOMKY] HOVAdQ, OAAG KOl Ol O€iKTeC OmOdOTIKOTNTOS KOt

OMOTELEGLOTIKOTITOG,



Abstract

This work entitled "The value of proper management of human resources in the
school unit" negotiates, as evidenced by the title, the important role of proper
management of human resources in the school organization.

In order to fully investigate the issue must first clarify key concepts related to the
school unit. So, we analyze the meaning and the great role of school. Parallel, this
work defines the concept of education and the school culture.

Also, in one school unit important is the role of leader manager who is the one who
will make the proper management of the human organism. For this reason, it seems
important to analyze in this study the concept of leadership and the concept of the
leader. Presented, additionally the leadership styles as well as the forms of leadership
that may occur. The style and form of leadership that will be followed by every
organization and thus in each school unit depends on the person who is leading, so it
is important to analyze the role of the manager in the leadership of education.

An important role in the proper management of human resources plays the
management capacity of each director. Analyzed, therefore, the concept of
governance, as well as the meaning and importance of human resource management

in the school unit, but also the efficiency and effectiveness indicators.





