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Abstract: Failure is a natural process, observed in both biological and organizational 
systems. In this article different types of failure are illustrated and the most 
common factors that contribute to failure described. Delaying or avoiding failure is 
discussed as a conscious organizational process requiring a clear understanding of 
the factors that cause failure and the ability and willingness to do something to 
avoid their negative consequences. The need to recognize permanent 
environmental changes and the critical tasks of learning and adaptation to such 
changes are stressed. Finally, the statement that success breeds its own failure is 
explored and the implications discussed.  
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