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HHEPIAHYH

To Bépa mov TpaypatedeToL 1 TOPOVCO SIMTAMUOTIKY EPYAGIN £IVOL O1 S1UTPOCMTIKES
oxéoelg pnetalhd d1evbuvth GYOAMKNG HOVASAG Kol EKTALOEVTIKMV KOl 1) GUUPBOAY vtV

OTNV OMOTEAEGULATIKT) AEITOVPYIN TNG GYOMKNG LOVADAG.

Boaowog oxomdc avtig e peuvag ivat vo Tpocdtopicel TIC SOMPOCOTIKES OYECELS
aVOUESH GTOV O1ELOLVTI KOl TOVG EKTOUOEVTIKOVG, VO EVIOMIGEL TO. TPOPANUATO TOV
OMUOVPYOLVTOL KOt TIG OUTIEG TOVGS, VO AVAOEIEEL TOVG TPOTOVG ATOKTNGNG Kol AVATTLENG
KOA®V O10TPOCHOTIKMOV GYEGEMV KOl VO, ETICTUAVEL KOt TPOPEAEL TN GTOVINOTNTA KOl TV

a&lo TOVG 6TV AMOTEAEGLATIKN AglTOVPYin TNG OYOAIKNG LOVADAG.

IMa ™ odepevvnon tewv vmobécewv kol TNV emitevén TV oTOYOV NG £PELVOC
EQOUPUOCTNKE TOGOTIKN KOl TOWOTIKN £PELVO UE TN YPNON KATOAANAO OOUNUEVOL
eponUaToroyiov. Xmnv €pevva cvppeteiyov 10 Aevbuviéc oyoMk®v pHovad®mV TG

Agvtepofabnag Exmaidevong kot 10 ekmondgvtiKot.

AtepguviOnkoyv 1 ETIKPATOVCH KATAGTAOT) OTIC OYOAKES LOVADES, Ol OVTIMYELS TOV
1ELBVVTAOV KOl TOV EKTOUOEVTIKMV Y10, TIG OIUTPOCHOTIKES GYECELS TTOV AVATTUGCOVTOL OTN
GYOAIKT] TOLG HOVADQ KO T OTUAGI0 TOVE GTNV OMOTEAECUOTIKT AEITOVPYIO TNG OYOMKNG
povaodac. Axoun, HEAETNONKAY Ol AMOWELS TOLG Y0 TOVG TAPAYOVIEG OV ELVOOVV N

SVGYEPOAIVOVY TNV AVATTLEN SOTPOCMOTIKMV CYEGEDV.

H épevva £de1&e 611 01 oy€oelg peta&d S1evhVVTY| Kol EKTOUOEVTIKMV OTIC TEPIGGOTEPES
TEPUTTMOOELG EIVOL VINPECIAKES KO TUTIKEG KO SLOUOPPDVOVTOL OO TO EMIMEDO Kol TNV
OO TNTA TG KAOMUEPIVIG GLVEPYGTOG KOl EMKOVOVING, Amd TIC CUUTEPLPOPES Kol amd

TNV TPOCOTIKOTNTA, TNV VIELOHVVOTNTA KOl GUVETELD TOV EMOEKVIEL O KABEVOC.

[Mopdyovieg Ommg N LEPOANTTIKY] GTACT] TOV S1EVOVVIOV OMEVOVTL GE LELOVOUEVA
GTOUA-OLAOES, 1| TANLLUEANG EKTEAEOT TOV KOONKOVTOV eKATEP®OEV, 1 EAAELYT GUVETELNG
Kot vIeELBLVOTNTOC TOV EKTOOEVTIKAOV, 1 OOKNTIKY OoveTApKewW Tov dtevbuvty), o
oVTAPYIKOG TPOTOG O10iKNoNG, 1 KOKN EMKOW®Vio dnpiovpyobv mpofAnpate otnv
AVATTUEN TOV KOADV SWMPOCHOTIKMOV GYECEMV OVOUEGH GTOVG OEVOBVVTEC Kol TOVG

EKTTOLOEVTIKOVC.



ATd Vv GAAN ot Tapdyovteg mov Bonbovv 6T SUOPP®ST) KOADY SOTPOCHTIKOV
oxécemv eivar M Olkoun Kol omOTEAECHATIKY] O1evfétnon TV cLYKPOLGEWV, O
ONUOKPATIKOG TPdmOg Oloiknong kot M emPpdPfevon TV ekTAUSEVTIKOV omd TOV
O1levbuVTH, 1 GLUUETOYN TOV EKTALOEVTIKOV GTOV TPOYPUUUOATICHO TOL £PYOV TNG
OYOMKNG HOVASOGS, 1 KOAY OpYAvV®GCN TNG GYOAIKNG HOVASAG, 1 TPOSHOTIKOTNTO KOt TO
KOPOG TOV S1ELBVYVT KOl M 1OOTIUN AVTIHETOMIOT OAWV TOV EKTOOEVLTIKOV OO TOV
devbouvty, 10 evolapépov amd Tov dtevbuvty yuo T TPoPAN T Kot TIG SLVGKOAIEG TTOL
avtipetonilovy ot ekmodevTikol Ko 1 Vmapén KMPOTOG EUMICTOGUVNG KOl KOANG

EMKOIVOVING.

Ot kaAég OMPOCOTIKEG OYECELS ONUOVPYOVV cuvOnkeg mpepioag, ocvvepyaciog,
OMOTEAECLOTIKOTNTOG, COUTVOLNG, ATOO0TIKOTNTOG KOl KAANG S100E£GMG TOL 001 YOV GTNV
evpuBun Aertovpyia g oxoAkng povadoac. To Mpepo KAlpo avtavakAdtolr 6To
OO0 y®YIKO £pyo Kal "eTdvel" oTovg padnNTEG TPO®MODOVTOC TNV EKTOOEVTIKY O10OIKAGIOL.
Avtifeta 1 EAAEWYN KOADV SLOTPOCHOTIKMOV GYEGEMV 00N YEL TOVG EKTAOELTIKOVS VO U

VIOOOVV AVETO GTN) GYOAIKT TOVG LOVASN KOl VO, NV OT0d {000V OTOTEAEGLOTIKAL.

AgEe1g — KheO1d

Awmpocomikéc oyxéoelg, O1evbuvng, ekmodevTikoi, Oetikoi-apvntikol mapAyovTES,

OYOMKT LOVAOO, OTOTEAEGLOTIKOTNTO



ABSTRACT

This thesis examines the interpersonal relations between the headteacher and the
teachers of secondary education and their contribution to the efficient operation of a school

organisation.

The research aims at identifying the interpersonal relations between the headteacher
and the teachers, exploring the problems that may arise along with their causes, as well as
highlighting ways of building up good interpersonal relations. It also focuses on their

importance and value for the effective school unit operation.

Quantitative and qualitative research has been applied for the investigation of the cases
and the achievement of the research objectives, using an appropriately structured
questionnaire. The research sample is made up of 10 headteachers and 10 teachers of
secondary education.

Firstly, the present school unit conditions are analyzed. Secondly, there is a thorough
investigation of the headteachers’ and teachers’ attitude towards the interpersonal
relations developed in the school unit and their significance to the effective school unit
operation. The headteachers’ and teachers’ viewpoints towards the factors which support
or hinder the development of interpersonal relations are fully described. The data analysis
has shown that the relationship between the headteacher and teachers is typical and
impersonal in most cases, and it is determined by the level and quality of daily cooperation
and communication, behavior and personality as well as responsibility and consistency

shown by everyone.

Factors such as the discriminatory attitude of headteachers towards individuals or
groups, the improper performance of duties, the lack of consistency and responsibility of
teachers, the administrative failure of the headteacher, the authoritarian way of
administration and poor communication create problems in developing good interpersonal

relations between the headteachers and teachers.

Some other parameters that help in the formation of good interpersonal relations may
be the fair and efficient resolution of conflicts, the democratic mode of administration,

teachers’ reward by the headteacher, and the participation of teachers in the planning of



school unit work. The good organization of the school unit, the personality and reputation
of the headteacher and the equal treatment of all teachers by the director, the interest of
the headteacher in the problems and difficulties teachers face and eventually the existence

of trust and good communication.

The current investigation illustrates that good interpersonal relations among all those
involved in the school activities contribute to a good and harmonious school climate. They
create calm conditions, cooperation, efficiency, togetherness, efficiency and good will that
lead to the proper functioning of the school. The peaceful atmosphere is reflected in the
pedagogical work and it influences the students positively promoting the educational
process. On the contrary, the lack of good interpersonal relations leads teachers to feeling
uncomfortable in the school unit and thus not performing efficiently.
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