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EYXAPIXTIEX

270 JVGKOAO KOl EMITOVO dPOUO TNG VOGNAELTIKNG YpelolOpacTe o OO,
YUYIKE KOl GOUOTIKG TOL UTOPOVUE Vo Tapove. o avtd Oa ffera va gvyapiotiom
tov kaOnynm pov k. Iodvvn BAdoon vy v moAdvtiun Ponbeid tov Ko TIg
SLUPOVAEC IOV oL Topeiye o€ OAN TN SLAPKELD TNG GLYYPAPNG TNG HeAETNG awtng. H
cLpPoAn Tov oty TpoomdBeLd yio TV ohokAnpwon g Aummdmpatikig Epyaciag pov
NTOV CNUOVTIKY, 0QOV UE TNV TEPA Kol TIC YVAOOCELS TOL [e KaBodnynoe cmord,
TPOKEWEVOD VO PEPM GE TMEPUS TN UEAETN OLTH PE TOV KAADTEPO dvvaTO TPOTO.
Téhog, Ba NBera va evyaploTo® pEGH amd TV KapOld OV TOLG YOVEIS OV Yo TV
CLUTOPACTOCT TOVG, OAAG Kol OAOVG eKeivoug mov cuvEPaiav pe TV mopdTpLVON

TOVG GTNV OAOKANPMOGT] TNG TPOSTAOELIS LLOV .



XYNTOMOI' PA®DIEX

HOY : [Tayxoouiog Opyaviopog Yyeiog

OO0OZA : Opyaviopdg Otkovoutkng Xvvepyaociog kot Avamtoéng



IHEPIAHYH

O poloc tov emayyeApotiov vyeiog Bewpeiton vyiomg onuoaciog ywo Tovg
0PYOAVIGHLOVG, Ol OTTO101 OUMG EXOVV TTEPLOPLGUEVOVS TOPOVGS, TAGKOVV OO GVETAPKN
dvvaun kot TV wovotnto owayeipiong tov epyolopévav yuoo v vyeio, pe
amoTEAEoHO LEYAAEG EMAENYELS VIO TNV KAALYN TOV OVOYKOV TOV TANBUGHOD Kot TNV

enitevén TV eBVIKOV GTOYWV Yo TV LYEIN

Ot opyavicpoti Ba Tpémet vo avamtHEOLV TOMTIKEG avOPOTIVOL SLVOLIKOD Kot
OTPATNYIKES, CUUTEPIAAUPAVOUEVIG TG EMAOYNG Kol TPOCANYNG, EKTOIOEVONG KOl
avantuéng, Kabdg kot TG Swyelpong TtV EMOOCEMV, TOL AVIOVOKAODV TIG
TEMOONGELS Kt TIS apyES TOVS, KOOMG KOl TN STIPNOT ATOOEKTAOV GYEGEMV UETAED

™G 010iKkNoMNg KoL TV £PYALOUEVDV.

O okomdg avtNg ™G peAétng NTav va tpocdtopicet Tig mpaktikég HR o and
GAAOVG TOPAYOVTEG, OTIMG 1| EPYOGIA, 1] IKAVOTOINGT], Ol OPYAVAOTIKES VITOYPEDGELS KO
Ol TTPAKTIKEG NYESTAG OV eMNpealovy T dlatnpnon Tov epyalolévayv, Le ELPaoT) o8

OPYOVIGLLOVG VYELOVOUIKTG TTEPIBAAYTG.

H pébodog mov axorovdnbnke eivor n PipAoypagikn avockdmnon £xel wg
o1oY0 va gEetdoel To {NTNua TG daeiptong ya tn décpevon tov epyalopévayv . H
Broypapia mov efetdletor otV MOPOVCH EMOVEEETOOT OmMOTEAEITOL OO TO
Beopntikd mlaicle g déopevong Tov epyolopéveOv KOl TV UEAETOV OV
ole&dyoviar OYETIKA pHe TNV eumAokn TV epyalopéveov, TN dtnpnon Tov
epyalopévayv, v aceaieln Tov achevov kot TV Kavomoinomn tov aclevov oe

TOAAOTAEG pLOUICELG TNG VYELOVOLUIKNG TTEPiBOAYMC..

H mpdoinyn, n mapapovni Kot 1 KatapTion £ivol GNUOVTIKES TPOKANGELS ATEIAOVY
™V BloctpdmnTa, TV avamtuén Kot Ty To1dTnTo TOV ovOpOTIVEOY VINPEGIOV TG
Kowomntag. H wavotra va dnpiovpynBovv véeg vinpesieg Kot vo d1atnprcovy

OVTEG TTOL VIAPYOLY NON YiveTal TAPA TOAD TLO OVGKOATN OO TNV KPIoN GTEAEYMONG.

Ta amoterécpata deltyvouv 0TI N Nyecio T®V opyavicp®VY vyeiog Oa mpémel va
EPAPUOCEL TTO GVYYPOVESG GTPATIYIKEG TP ONG OV va, e6TIdlovv oe {ntpato

KOVOToinomG ylo TV £pyacia.



ABSTRACT

The role of health professionals is considered paramount for organizations,
which however have limited resources, suffer from insufficient strength and
management capacity of health workers, resulting in large gaps to meet the needs of
the population and the achievement of national targets for the health

Organizations should develop human resource policies and strategies,
including selection and recruitment, training and development and performance
management, reflecting the beliefs and principles, as well as maintaining acceptable

relations between management and workers.

The purpose of this study was to determine the HR practices and other factors
such as job satisfaction, organizational obligations and leadership practices affecting

employee retention, focusing on healthcare organizations.

The method followed is the literature review, which aims to examine the issue
of management for employee engagement. The literature examined in this review
consists of the theoretical frameworks of employee commitment and the studies
carried out on the involvement of employees, maintenance workers, patient safety and

patient satisfaction in multiple health care settings.

The recruitment, retention and training are major challenges threatening the viability,
growth and quality of human services community. The ability to create new services
and keep them there already is too much more difficult than the staffing crisis.

The results show that the leadership of healthcare organizations should apply more

modern conservation strategies focus on issues of satisfaction for the job.





