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INIEPIAHYH

v moapovoa MmAmpatikny epyoacio eetdleton n vIapEN NyETN Ko M daxeiplon
avOpAOTIVOL SLVOUIKOD KoL TTMG OVTO LTOPOVV VO, OTOTEAEGOVV TV E100TOL0 S1aPopdL
o€ (o emyeipnon. Apyikd, mopovcstaleTal 1 CNUAGI0 TOV OVOPAOTIVOL SLUVOUIKOD €V
ocvveyelo avoiveton Aemtopepdc N Awoiknon AvOpomivov ITopwov (porog, otdyoL,
approddTNTEG, dpaoTnPloTTES). Idaitepn Enpaon divetal otnv TPocEAKLON, EvTaln,
exmaidevon, o&oAdynon oAAd Kol mopakiviion Ttov  avOpomivov  duvopko.
EmmpocHétmg, mpaypotomoleiton peAétn mepimtwong otov Outko «ABI'» 6mov
gEetdleton N ekmoidevon, n afordynont, n apopn?, ot TapoxEc, N oavATTLEN OpddwV
Kol M emPpaPevon tov avBpdmivov dSvvapkov. Kotdmyv mopatiBevror kdmoleg
TPOTPOTEG-CLUUPOVAEC OV Bo pmopovGOV Vo KOAOVONCOVY Ol EMIKEPOUANG UI0G
emyeipnong (ko ovykekpyéva o O0tL agopd to tunue HR xon dmapén nyetikng
euvoloyvouiag) KAetvovtag yivetor pwe ocbvoyn Tov Ocov  €xovv  mponynOei.
Aoppdvovtoag voyTn OAL To TOPATAVE, UTOPOVE VO, GUUTEPAVOLLLE OTL LITAPYEL Lol
adppnktn ko Oetikn oyéon petald e avdmtuéng Tov avlpOTIVOL SLVOLKOD Kol TV
vrapEn My kol ¢ Snuovpyiog edomolong dtapopdc oe pa emysipnon’®. H
EVTOTIKOTOINGN TOL TAYKOGUIOV OVIAY®VIGHOV, 1) aDENCT] TOV TPOGOOKIDV Yo
KAADTEPEG EMOOGELS KO 1] O1AG00T) TOV KOWVOVIKMV KOl OIKOVOUKAOV TPOPANUATOV GE
OAOKAN P TNV VONALO £XOVV OOMYNGEL GE UIOL AVED TTPOTYOLUEVOL TPLLOSOTNON TNG
nyeoioct. O cVyypovog KOGHOC PeldleTon Kupimg NYeTikd oTeAéyn. Evé amd tn pedé
TEPIMTOONG TPOEKLYOAY KOl KATOlEG €10KES TPOocsONKeG 6e OTL aPopd T OPYLKAL
EpMTNUATO TOL Elyav Te0El 0T SMAGUATIKN OTTMG 1| CNUAGI0 TG EMKOVOVING KoL EVOG

guyaplotov TePPAALOVTOG Epyaciog Kot VTopPEN KAMHOTOG EUMTIGTOGHVNG.
OEMATIKH ITEPIOXH: Hyétng, Hyeoia, AvBpdmivo Avvapukod

AEZEEIX KAEIAIA: dwoiknon avOpodnvev mopmv, £00motdg dopopd, avipdmivo

SuvapKo, EKTAidELoN AVOPAOTIVOL SLVOUIKOV, OLLAOTKOTNTA, NYESTA, LAVOTEUEVT.
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ABSTRACT

This dissertation examines the existence of a leader and the management of human
resources and how these can be the noticeable difference in a business. Initially, the
importance of human resources is presented, then the Human Resources Management
is analyzed in detail (role, objectives, responsibilities, activities). Special emphasis is
given to the attraction, integration, training, evaluation and motivation of human
resources. In addition, a case study is carried out at the "ABC" Group where the
training, the evaluation, the remuneration, the benefits, the development of the teams
and the rewarding of the human resources are examined. Here are some tips that could
be followed by the leaders of a company (and in particular in terms of the HR
department and the existence of a leading figure), closing with a summary of what has
gone before. Taking into account all of the above, we can conclude that there is an
inseparable and positive relationship between human resource development and being
a leader and creating noticeable difference in a business. The intensification of global
competition, rising expectations for better performance and the spread of social and
economic problems around the world have led to an unprecedented leadership
premium. The modern world needs mostly leaders.
While the case study revealed some special additions to the initial questions that had
been asked in diplomacy such as the importance of communication and a pleasant work

environment and the existence of a climate of trust
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