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YIIEYOYNH AHAQXH

O Apyvpomovriog Anuntplog, yvopiloviog Tig GLVETEIEG TG AOYOKAOTNG, SNA®V® vtevhuva OTL N
TOPOVCH EPYUCIN UE TITAO «A10iKNon 0AIKNG TOI0TNTAS KOL 1] EPOPUOYH THS GTO ONUOCLO TOTTHUA
vyelog», amoteAel TPOIOV ALOTNPA TPOCOMIKNG €PYOciag Kot OAEG Ol TNYEG mMOL £X®
YPNOoTomoeL, £xovv dnAwbel KatdAAnia otig PpAoypapikéc Tapamoumés kot avapopés. Tao
onueio OTOL £Y® YPNOYLOTOOEL 1OEEC, KEIUEVO /KOl TNYEG AAAWDV GLYYPAPEWDYV, AVAPEPOVTOL
EVOLIKPLTO GTO KEIUEVO UE TNV KATOAANAY TOPOTOUT KOL 1] GYETIKN avapopd mepthappdveral

OTO TUNUO TOV BPAIOYPAPIKAOV OVOPOPADV LLE TANPT TEPLYPOAPT].

O/H Anhov /oa



HHEPIAHYH

EIZATQI'H: H sicoyoyn Kovotopmv SOU®dV 6T AEITOVPYio TOV OPYOVIGU®V OAAL KOl GTIC
dlepyacieg, To Opapa, aAAG Kot EVIOC TOV GLUVEPYATIKOV TEPPAAAOVTOC HECH TNG OMLovPYiog
OVGLOOTIKNG EMKOWOVIOG UETOED TOV EUTAEKOUEVOV TOV, GLVEIGPEPOVV GTOV GYEOLOGUOC,
V10BETNON KOl EQOPIOYN GLGTNUAT®VY TOLOTNTAG Kol Epyoreimv eAEyyov péow ¢ ITictomoinong
ISO.

YKOIIOZX: Zkomog g £pevvag eivorl va depevvnel edv €xovv AdPel TIGTOTOMTIKA TOWOTNTOG
Ko O10mIoTEVGELS 6T Vosokopeio OANG TG ydpag, Onudcta Kot Wiwtikd. Emiong kataypdepovtot
TOL01 TUMOL TMIGTOTOUNTIKMOV VIAPYOLV, €GV TNPOVV CLGTHUATA UETPNONG TOOTNTAG, T £100VG
GLCTNLOTA KOL Y10 TTOL0L TUNHOTO, GE OO0 POpEN £YovV avatedel o1 TEPIGGHTEPEC TIGTOTOWGELC,
TOL0 TUNLO EYELS TIC TEPLOCOTEPEG MIGTONMOMGELG KOOMG MioNg Kot T €101 TOV TGTOTOMTIKMV
Ko O10TIoTELGEMY OV £X0LV ANeOEel Kot TL apopd T0 KabEva.

MEG®OAOAOTITA: MeiemOnkav Piploypapikd to dNUOCLo KOl OIOTIKO VOCOKOUEINKA
WpOUOTO TNG XDOPOS Yo TO BOOUO TIGTOTOINGNG TOV VANPESIOV TOVS, Katd SO addd kot mhaveig
SmoTeEVoEIS 1 AALeC mioTomomoelg mov dwbétovv. To delypa amotérecav ta 133 dnuocia
VOGOKOUELN TNG YDPOAG, SOUP®VA e TNV Teevtaia tasvounon avd Yyeovopkn [eppépeta. H
OLALOYY TV dedOUEVEOV TTparypatomomOnKe g enionung 1otoceridag Tov Yrovpyeiov Yyeiog
Kol Tov Nocokopeimv.

AINMIOTEAEEMATA: Apywd oand v €pegvva mov eENyOn  mapatnpiOnke 1 OLGLOCTIKN
EMewyn gpappoyng olokinpopévov cuotnudtev Towwmtag oe ohdxkAnpn v Nocokopelokn
povada, kobmg e@aproloviol TEPIGTOCIOKA € KATOW TUAUATO Ol OPYEC TOV CGLGTNUATOV
[Totomoinong, evod or Alamiotedoelg meplopilovtol oe Qopeig Tov Exovy Kupiwg oxéon He TNV
Aertovpyia Tov Epyaocmmpiov kuping tov Buoynuikaov, Evookpivoroyikodv kot tov Movddwv
Teyvikdv Neppov kor Awtpoeris. Ta omotehéopoto TG HEAETNG €ivol  TOLAGYLGTOV
amoyontevtikd, xobmg oamd tic 133 Anudcio Nocokopegion mov vadpyovv otnv €AANVIKNY
emkpaten, LoMg 1o 39,85% epappolovv kdmolo Xvotnua [Tistonoinong, 1o 5,26% spapudlovv
Kkémoto votnua Awamiotevongs, 33,83% &yxovv popéa ITictomoinong 1| Awamictevong, to 5,26%
epappolovv Xvotnua Métpnong [owdtrag kot poAg 1o 3,76% Exovv kdmolo gopéa LETPNONG
g mowdtntoc. H [eppépera mov gppavilel ta neprocotepa [Iictomompéva Nocokopeio givor 1

3" Yyeovopkn Ieprpépeto Maxedoviag omov and to 18 Nocokopeio ta 12 mocootd 66,67%



epapuolovv kdmowo Xvotmua Ihiotomoinong kot akoAovbel m 2" Yyswovoukn Ilepipépela
[ewpawng & Atryaiov 6mov and ta 22 Nocokopeio o 10 mocootd 45,45% epappolovv kdmolo
Yvompa IMotonoinong. To mo dradedopévo Zootnua [Totdtntog givat o 1ISO 9001:2000 evd to
HACCP emicpartel ylo v motomoinon tov TUNUAT®OV ETGITIGUOYD. .

YYMIIEPAXMATA: H é\etym opyavmons TV LANPESLOV VYEING, OOIKEL TO EMCTNUOVIKO
TPOCOTIKO 7OV €PYALETOL GE OVTEG KOl UEWOVEL TO KOPOG TV OMNUOGIOV VOGOKOUELOK®Y
Wpupdtov Kot 1 kakn dtayeipion tov TOpwV TOG0 6€ LAIKA 0G0 Kol 6€ avOp®OTIVO SLVOLKO,
emmpocheta emPapvvel Tov €0vikd TPoHTOLOYIGHS, 00NYEl 08 oTATAAES KoL EALELYT] KOVOLAI®V
AOyov g un Ymapéng owovopmvy KAlpokag kot opdn Katdption Tov TPoUTOAOYICUOV TOV
NoGOKOUEWKOY doU®V NG Y®pog mov Aaupdvovv tig vanpecieg vyeioag. H mpdtaon g
dnuovpyiag evdg Tuuatog tov Ymovpyeiov Yyelog 6mov Oa mapakoAovBel 0An avtr v
dwdkacio amd TV Kevipikn oOloiknorn kot OBo a&oloyel v ekdotote dloiknom pog
Noocokopetokng Movadoag, pmopel vo potdlel ovTomikd edv AvaAOYIGTEL KAVELG TNV VTTAPYOLGO
Katdotoomn, oAAd elvar 1 povn Adong ya v Bedtimon g Asttovpyiog Kot TV VInpesudy vyeiog
mov Aapfdvovrtal omd Tovg moAiteg omd Ta onpdcsia Nocokopetakd [dpdpata g yopas. Asv apkel
pUovVo o vosokopelokn povaoa vo Aappavel [lictoromoeic 1 Atomiotevoels, aAld Bo mpémet va
to a&loroyel ko vo epappdlel Zvotquata Métpnong g I[lowdtntog, 1060 ecwTEPKE, e TNV
YPNON EPOTNUOTOAOYIOV TOV VO APOPOVV TO €PYOULOUEVO 1ATPIKO, VOCAELTIKO Kol SLOIKNTIKO
TPOCOTIKO OAAL Kol EEMTEPIKA UE EPOTNUOTOAOYIO TOV VO APOPOLY TOLG acBevelg Kot Tovg
oLYYEVEIG AVTAV TOL AAUPAVOLV TIC VIINPEGIES VYELNG.

AgEerg Khewdud: Aroiknom Oiwng ITowvmtoag, [lpdtuna ISO, Yrnpeoieg Yyelag, Ikavomoinon

TeEAATOV, AVOpOTIVO SuvapiKo.



ABSTRACT

INTRODUCTION: The introduction of innovative structures, processes, vision, collaborative
environment and effective communication between the involved members, contribute to the
implementation and integration of quality systems, control tools and ISO Certification of
Organizations.

AIM: The purpose of the research is to investigate whether public and private hospitals have
received quality certificates and accreditations across the country. It also records what types of
certificates exist, if it comply with quality measurement systems, what kind of systems and for
which departments, to which body most certifications have been awarded, which department have
the most certifications as well as the types of certificates received and what each.
METHODOLOGY: The public and private hospital institutions of the country were studied in
the literature for the degree of certification of their services, according to ISO but also possible
accreditations or other certifications that they have. The sample consisted of 133 public hospitals
in the country, according to the latest classification by Health District. The data collection took
place on the official website of the Ministry of Health and Hospitals.

RESULTS: Initially, from the bibliographic research conducted, we observe the essential lack of
application of integrated Quality systems throughout the Hospital Unit, as the principles of
Certification systems are applied occasionally in some departments, while Accreditations are
limited to bodies that are mainly related to the operation of Laboratories. Biochemical,
Endocrinological and Technical Kidney and Nutrition Units. The results of the study are at least
disappointing, as out of the 133 Public Hospitals that exist in Greece, only 39.85% apply a
Certification System, 5.26% apply an Accreditation System, 33.83% have a Certification or
Accreditation body, 5.26% apply a Quality Measurement System and only 3.76% have a quality
measurement body. The Region that shows the most Certified Hospitals is the 3rd Health Region
of Macedonia where out of the 18 Hospitals the 12 percent 66.67% apply a Certification System
followed by the 2nd Health Region of Piraeus & Aegean where out of the 22 Hospitals 10 percent
45.45 % apply a Certification System. The most common Quality System is ISO 9001: 2000 while
HACCP prevails for the certification of food departments.

CONCLUSIONS: The lack of organization of health services, wrongs the scientific staff working

in them and reduces the prestige of public hospitals and the mismanagement of resources in both



material and human resources, in addition burdens the national budget, leads to waste and lack of
funds due to the lack of economies of scale and proper preparation of the budgets of the Hospital
structures of the country that receive health services. The proposal to create a department of the
Ministry of Health where it will monitor this whole process by the central administration and will
evaluate the respective administration of a Hospital Unit, may seem utopian if one considers the
current situation, but it is the only solution to improve it. It is not enough for a hospital unit to
receive Certifications or Accreditations, but it should evaluate them and implement Quality
Measurement Systems, both internally, using questionnaires for the medical, nursing and
administrative staff, but also externally with questionnaires that concern patients and relatives of
those receiving health services operation and health services received by citizens from the

country's public Hospitals.

Key Words: Total Quality Management, ISO Standards, Health Services, Customer Satisfaction,

Human Resources.



Evyoprotieg

Me v mepdtmon ¢ mapodcos SIMAMUATIKNG Epyaciag Oa 0ela va evyapiotiow Bepud v
O1KOYEVELL LoV, TOVG PIAovg oL Kot Wiaitepa T cVL{LYS pov pov EAévn [MovAomodrov yio v
KaTavonon Kot v Voot pié g KaBOAN T S1GpKELD TOV GTOVIMY OV Kol TO OYUTNUEVO [LOVL

nondl PO 7oL givon To VO TV Tavtev ot {on Hov.

[dwitepa Opwe, BaBera va evyapiotiom Ty emPAEnovca kabnynTplo Lov Ka. Anuntpo Aatcob
vy TV oAvTIUY| Ponfeld g, TIc onuovTikég vodeifelg Kot KaboploTikég GLUPOVAES TG OV
o0 yNoOV GTNV EMTLYN OAOKANP®ON NG JTPIPNG VTG, 6€ KapoOs SVGKOAOVS €V UECT TNG

VYELOVOIKNG Kpiong mov Pudvel OAN 1 avBpwmdTTO.
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