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ITEPIAHYH

Mo HeAETN GKOTUATNTOG EMEVOVGE®V EXEL U0 GUYKEKPLUEVT] LOPPT MG TPOG TO MG
KataptileTar, mooVg Kovoveg Kat moto pebodoroyia axolovBel. Ztnv cvykekpluévn
gpyooia yivetar avdAvon emyeipnon/ yvuvactnpiov, yivetor avaivon ce oxéon He
Vv tomobecia, T0 OKOMO, TO KOGTOC, KT.A Kot ypnoytonoteitor pebodoroyia twv
Epomuatoroyiwv 6mov Bdon twv dedouEvev avtdv YiveTol avaAvoT cevapiov ard
OOV KATOANYEL 6TO 0 THOVO GEVAPLO TO OTOI0 UTOPEL VO EQAPLOCTEL EMTVYDS Y10

TNV GUYKEKPLEVT] EMLYEipNON.

(A&Eerg kAewdra Nupvaotpro, Epotnpatoroyio, ITibava cevipio, Kootoddynon)
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XTOIXEIA EIIXEIPHXHX

EIIQNYMIA FORMA-STUDIO GYM

NOMIKH MOP®H ETAIPEIA [IEPIOPIEMENHY EY®YNHZ

ATAKPITIKOZ TITAOZ FORMA E.ILE

EAPA EIIIXEIPHXHZ I'EQPI'IOY ITAITANAPEOY [TA®OX

[MTEPIOXH [TADOXZ (KATQ [TADOL)

KYPIA APAXTHPIOTHTA YITHPEZIEY xon [TPOIONTA EKT'YMNAXHZ
kot KAAAOIIIZEMOY

KAAAOX AOAHTIKOX KAI AIXOHTIKOX
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MOP®H KAI ATAOPQXH

ENAEIKTIKA ITEPIEXOMENA EHIXEIPHMATIKOY XXEAIOY

1. Ilepreyopevo — Ilepiinyn Ko GOVOTTTIKI TEPLYPOPT)
2. Ileprypagn g emysipnong

w

[Ipoidvta kot vnpecieg mov Tapdyet 1 emxtyeipnon
Tomoc Eykatdotaong g enyeipnong

MéyeBog tng emyeipnong

Xmpot mov drabéTel 1 emyeipnon

Eunepia tov emyeipnuatio

Avéivon Khadov — Ayopdg

H emyeipnon kot o kKAAS0¢ 6TOV 01010 aviKEL
H yevic xatdotaon g ayopdc
Avtayoviopodg

To oyédro Mapketivyk (Marketing Plan)

Tiporoyroxn oty & [HwAnceig
Awprpion & Anuocieg Zyéoelg

Awiknen & Asrrovpyucniy Awaygipion (Management Plan)

Opydvoon mapaywyng
Aoiknon / Awyeipion (Management)
AvBpdmivo Avvapukod

Owovopikog oye0106 P0G Kol X PO TOOIKOVOUIKT] KOTAGTOGT)

AuwpBpwon Xpnpoatoddtnong

[Ipotmoroyiopol Evapéng & Agttovpyiog

[Tpotmoroyiopog Tapetaxng Pong

[TpoPremopevol Icoroyiopol & KOTAGTAGEIS AMTOTEAEGUATOV YPNONG
(tpretiog)

Hopdptnpo
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1.0 'ENIKA

To emyelpnUOTIKO GYESO EYEL GLYKEKPIUEVT] LOPPN KOl avAALoN dote vo eEeTdlel
ol ta Paocwkd efetalopeva {ntiuoto  pog  etoupeiog. e €va EVOEIKTIKO
EMYEPNUOTIKO GYEILO CLVOVTOVLE TV TEPLYPAPT TOL €I00VE TNG EMYEIPNONG ONACON
TPOIOVTO KOl VANPEGIES TOL TPOCPEPOVTOL, TOMOC EYKATAGTAONG, YDPOG KO
TpocPaciudtnTo Kot TEA0G 1 epmelpio Tov entyelpnuatio. AkoAovBel o KOKAOG ayopdc
™G emyeipnong kol KAGGOE GTOV OTOi0 OVNKEL, M KOTAGTAOT TNG Oyopds Kot m
avtayoviotikotta. Eveo oto Marketing Plan oavaibdetor o xdxlog moincemv, M
TIHOAGYNON Kot TO €i00¢ NG SPNUIONG 1 Omolol UTOPEL VO GUVEICQEPEL OTNV
mpo®Onomn tov mpoidvtog. Akorovbel o opBog oyedacpds g dwyeipong g
EMYEPNONG LE TA KATOAANAQ TPOGOVTOLYO GTOUO OGTE VO OPYOVAVETOL 1) ayopd.
TAPUYDOYNG, TO avOpOTIVO SuVoUK KATo arnd o opbé iepdpynon tov poAwv. Télog
YIVETOL 0 OIKOVOLUIKOG GYEdOoUOG 0 0moiog PacileTol oTa TO TAVE® ALY Kot o€ VEES
GTPATNYIKES O1 OTOlEg OGYOAOVVTOL PE TNV avadlapBpmon TG YPNLATOdOTNONG, TOVS
npodmoroyiopuovg Evopéng kot Agitovpyiog, mpodmoloyiGUOc TOUEKNG PONG Kot

TéA0G o1 TpoPAendpevol tooroyiopol/ katdotoon tpietiag. (Koxkivng, 2006).

Me v mo méveo avaivon pmopovpe va mpocdlopicovpue o peydao Pabud v
EQOPUOCLOTNTO TOL ALUYEPIOTIKOV Xxe0iOv GTNV CLYKEKPIUEVN Emyeipnomn Kot
umopobue va aflomomoovpe av mn emyyeipnon avty Ba elvar kepdoPopa  Gpa
cvotivetal va yivet 1 to avtiBeto. Axoua pmopel vo mpocsdlopiotel T0 TOGOCTO
piokov mov maipver o Emyeipnuatiog yioo vo epopUOGEL (o ETLXEPMUOTIKY 1O/

enyeipnon. (ILE Ietpaxng, 2008)

2.0 MEPOZX A’ : TENIKEX TIAHPO®OPIEX I'lA THN ETAIPEIA

2.1 Meprypaen Emyeipnong

H emyeipnon pe mv enovopio FORMA STUDIO GYM mov Ba dpactnplomoteite mg
YOUVOGTIPLO ,0moPucicOnKe amd Tovg £T0ipove Vo TAPEL TN VOUIKN TNG HOPPY| MG
E.ILE 6mov ot gtaipot :XAPA TTAPAXKEYA , XIMOX TIIAPAXKEYA «ot Oa
ocuvelspépovv o kobevag axpiféc mocd tov 120.000€. T'e ovotaon avTRS ™G
etopeiog ocopemva pe to dpbpo 3 tov Nopov 3190/1955 , n etapeio glvar epmopikr).

['a v dpvon g etoupeiog FORMA STUDIO GYM 0a ypnowomomdei toupikod
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Ke@Aaioto vVyovg 240.000€ , 6mov T0 HIcO TOLVAGYIOTOV TOV TOGOL avTOV Ba givan

katapepAnuévo oe petpntd (mapdypoeog 3 , dpbpo 11 tov Nopov 2579/1998) .

H EIIE eivolr eumopikn etoupeion pe VOUIKY] TPOGOTIKOTNTO, TO KEQPAAOMO TNG
olupeiton o€ 160 TUAUATO TO ETOUPIKE HePIdlol TOV OEV HITOPOVV VO TOPAGTOVV LUE
UETOYEG KO TNG omoiag Ot €Taipol vBHVOVIOL TEPLOPIGUEVA HEXPL TOL TOGOV TNG
elopopdc toug. H EIIE omotehel etaipeion ke@OANiov 1 KEPOANLOLYIKOD TVTOV.
EmAéyete Otav kavévog €taipoc Oev d€xeTal va SLOKIVOLVEYEL TN TPOCSMOTIKY TOV
nepovsio. To kepdroo mov amatteite yio v dpvong pog EILE elvar pikpo. O

@OpoLoYIKOG cuvtereotng gival 35 % enl twv kepdwv. (N. IToang, 2013)

o Ilepropiopévn gvbBovn dAwv TV eTaipov
o 'Exelvopikn mpocomkotnTa
o H E.ILE y v emdionén tov 6komol ¢ ypnoiponotel Ke@Aaioto

o Eivol gumopikn amd to vOHO axoOun Kot ov 0 OKOTOC NG 0&V QUVEPMOVEL

EUTOPTIKY| EMLYEIPMON

o H E.ILE ocvvdvalet Kot 10 TpocsOTIKO KOl TO KEPAANLOVYIKO GTOtYEL0

‘Exer emovopio, n omolo oynmuotiletar, eite omd 10 €100¢ ™G AGKOVUEVTS
emyeipnong ,eite amd 10 Gvoua VOGS 1 TEPIGGOTEPOV ETOIPOV, GTNV EMOVLIN TPETEL

va avaypaeovtot ot AéEeic etapeia meplopiopévng evbovng. (N. ITlang, 2013)

2.4.1 Etaipou:
XAPA ITAPAZKEYA TIAIOTIKH YITAAAHAOZX
2IMOX ITAPAZKEYA IAIOTIKH YITAAAHAOX

Ovopa:FORMA STUDIO GYM

‘Edpa : [IADPOX
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Kepdraro : To kepdrono g emyeipnong Bo amoteAeiton amd 1o Kepdlowo tov
vyovug 240.000€ kot amd ddvelo ekkivnong and Tpdmelo TOV E0OTEPIKOV , TOL OTOIOV

10 1060 avépyetat ota 110.000€ . ZHvodro evepyntikod 350000

2.4.2 Yxomog
H emyeipnon oxomedel otV mapoyn £YKATAOTAGE®V Yoo AOANoN Vo TV emiPieym
EW0IKOV KOl OTNV VINPESIa, OTPOPOLOYOV OTMG EMIONG KOAA®TIGUO omd Eumelpn

61OV KAGO0 TG ausOnTiKo .

AEVTEPEVOVGEC CUNOMVIEC NETUED ETAIPOV ¢

o Kabe etaipoc Oa petéyet oty etoupeia pe £vo eTapikd pepidno .

o To etapikd pepidlo dev elvar petafifdcyto ektd¢ o mepintmon Bavatov ,
omov e€ayopaletar and mPOGONO GE TPOCHOTO , TO omoio Bo vmodei&el M
etaupeia .

¢ Otovveredoelg Tov etaipwv Ba tpaypatomotovvtot 1M kan 15" kéOe pnqva .

H dwyeipion ko | ekmpocdnnomn g etopeiag Bo avikel Kot otovg 600 gtaipovg , ot

omoiot Ba dpovv cuAlroywkd . (N. [Tang, 2013)

Yvoetaon, iopuon, gyypoon KUTIPLOKNG eTopeiog EIIE
Xvotoon M eyypoaer dpvon €vapén onuovpyio Kumplokn - etaipio,  Gvorypo
royoaplaopov pe v tpanelo Kompov, poporoyikds mpoypoppaticpos oty Kompo,
eoporoyio pepiopatog oty Kompo, dnpovpyio niektpovikd gundpro e-shop oty
EAMGda. Olec tic mAnpopopieg ya etapeia oty Kdmpo, idpvon xumplakn etapeia,

onuovpyia yro etonpio Kompog. (M. Iérpov, 2009),

®oporoyia oty Kvmpo Yo etanpeieg mepropiopévng evbivvng EINE

1. ITAnpovetar eopog elcodnuatog 12.50% mdveo oto kabapd k€pon g etarpeiog.
Mo v pnon g etapiog 6to apyeio Tov £Popov eTarpeldv TAnpoveTon €350 kdbe

étog .(N. ITang, 2013)
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2.5 IIpocomkd £yypa@a. Y10, TOVS WO10KTNTES / peTdyovg s Kurprokng EINE

2. Avtiypago dafatiplov 1 EAANVIKNAG TouTOTNTOS S1kalovyov Hetdyov Pefotmpévo
and v tomikny actvovopio n KEIT ommv EAAGSa, yio tnv etopocio cupeoviog
eumotevpatoc. Eumiotevpa etvatl 1010TIKN Cup@@VIio LE LAPTVPES OTL O TPUYLATIKOG
OKaoVy0Gg HETOYOG / 1O10KTNTNG NG €TOpiag €ivarl GAAOC amd oLTOV TOV dNADVETE
ota apyeia 10 Epopov Etapiov Kompov. Me avtd tov 1podmo emitvyoiveton 1
OVOVUUIOL TOV TPOYPOUUOTIKOD HETOXOL Kol 110Kt TS €Toupiog otnv Kompo.
3. Avtiypapo TANpOUNG AoYoplacod NAEKTPIKoD peduatog / otabepnc ThAepmviog
Yy TV motomoinon ¢ oevbvvong poviung dtapovig oag oty EAAGda n 1o
eEOTEPIKO. Na elvat TOVAQYLGTOV TOL TPOTYOVLLEVOL pnva.
4. Befoaiowon amd kdmolo ot1evd G0¢ cuvepydTn / MEAGTN Yo TNV MGTOTOINGN NG
epyooiag / vimpesiog / dpactplotTa 6og 6to eEwTePKd. H emotodn vo avagépet
Yo TOPASELY IO OTL €YM 0 VITOPUVOLEVOS (Ovopa Kot entifeto cuvepydrn), Yvopilo To
ev AMoym dropo (Gdvopo OKOoLYOL HETOYOV), OTL OmOCYOAElTE (TMEPLYPOPY| T®V
TPOIOVIMV 1 VINPESLDV), AKOAOVOW®S VO VTTOYPAWYEL Kot Vo, ovarypayel Tov aptOud g

EMMVIKTG TOL TonToTNTOS. (M. [TéTpov, 2009),

5. BePaiwon and tov tpamelitn ocag Otl glote meddtng g tpimeloc avtng. H
EMGTOA Vo ava@épel Yo mopdostypo 0Tt gueic (Ovopa tpanelog M Aeltovpyov
e&ummpémong g tpdmelog), yvopilovpe 0tt 10 dropo (Ovopa Skaovyov HeTOYOV)
€xel Aoyaplaopd pe v tpanelo pog (vmokatdotnuo Tpameloc) Kol LITOYPOON
Aertovpyod eummpémmong g tpdmelog. Aev pOg  EVOLQEPEL M ATOKAALYM
OTO10VONTOTE AOyOpLOGHLOD pe ™mv ev AOY® tpamelaL.
6. TN épmvo emkovoviag e TANPES KOJIKEG oty Ydpo mov PBpickeote. Kivntd kon

otafepd. Email kat 1otocelida eav vrapyet. (Kokkivng, 2006).

2.5.1 Awwdikaoia yia Ty cvotaon, idpuon, eyypaens kvaplakg etarpeiog EITE

7. 'Eykpion ovopotog 0o ypeloactovpe tpion mBovd ovopoato pe eAAViKoug 1

AOTIVIKOVG YOPOKTIPES.

8. [Teprypaon TV Kupimv dpacTNPLOTATOV ™m¢ etopiog.

9. Ovopata Yoo T@V PeTOYOV Kot T06ootd cvupetoyne. H etopia pmopet vo eivon
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LOVOTPOGMT) puéxpL Kol He 50 SLUPOPETIKONVG UETOYOVC.
10. Ovopaotikd ke@AAmlo Kol €kd0BEV Kepdlowo ocvvibwg amd il gvpo.
11. H &3pa, exel mov maipvovtal ot amopdcelg TG Aloiknong mpénet va givol oty
Kompo yw vo emtvyaivetar n @opordyNon TV TOYKOGUI®V EG0OMNUATOV TNng
etoupiog pe 12.50% oty Kompo. Oa d10piotodv Komprot a&iopatodyot yo 10 6Komod

av10. (Kokkivng, 2006).

12. 'Efoda idpvong, ovotaons, Evopéng, eyypaenc  KLmPloKNG  ETOPEiog
ovumepAaUBovoUEVOD YopTOoHU®V £POpov eToupldv Kompov, apoipn Atknyopov,
AOYIGT YlOL TNV EYYPOPT] GTOV QTA, EVOOKOWVOTIKO EUTOPLO, POPO EGOINUOTOG KOl

dvorypa tpamelikov Aoyaplacpov sivar suvnBmg €2000 Aoy 19% emra otnv Kompo.

2.5.2 Awudikaoia yio cvvtpnon korprokngs etopeiog EINE

13. Ta ¢€oda yu v cvvimpnon Kvrplakng Etaupeiog eivar etnoing €2000 niéov
19% omo omnv Kompo. Ta onoio mAnpodvovtot e Kabe Tpelg pnveg e to KAEIGILO Tov

Qo Ko TNV TpNnon TV Aoyletik®v Biiiov. (N. ITang, 2013)

3.0 MEPOX B’ : AIAAIKAXIA TIOY ANIAITHTE T'IA TH AEITOYPI'IA
IAIQTIKHX ENNIXEIPHXEHX T'YMNAXTIKHX
*  YnoPoAr aitmong oto Kvumpuokd opyaviopd abinticpov yu eEac@diion
GYETIKNG AdEL0G
= Adela Yo idpvon mapaympeite oTovg PoVIRovs Katoikovg Kompov og moAiteg
dALov KpATovg o1 oToioL:
o 'Exovv 11 katdAAnAeg £YKOTAGTAGELS TOV IKOVOTOLOVV TIG OVAYKES Yo
Aertovpyio TG KOUTAAANANG GYOANG
o 'Eyovv mpocomikd e TpoodvTo ,£YYEYPOUUUEVO GTO UNTPDO YOUVOSTMV
* H aitmon yw v 1dpvon doetag prnopet va vroPindei péow EKE KYTIPOY 7
a6 tov KYTIPTAKO OPTANIEMO AGAHTIEMOY
* H aitnon npénel va copumeprrappavet
o Avtiypo@o ddel0c 01kodoUNG, APYLTEKTOVIKE GYEOL
o Adewo KOTOAANAOTNTOG 0O TVPOGPECTIKT
o Emotol) kataAAnAdtnTog amd Ty NAEKTPOUNYOVOAOYIKT) VIINPEGio 1

amd eE0VGL0J0TNUEVO NAEKTPOAOYO UNYOVIKO
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0 Avtiypa@o amd VYEIOVOLUKES VIINPEGIES

o  Aviiypo@po mGTOTOMTIKOD GLUUOPE®ONG TOL €£OTAMGHOV Omd TOV
KOTOUGKELOGTY] OVOPOPIKA LLE TNV VYELD KOl ACPAAELD TV YPTOTOV

o KotdAioyo mpocomikov g oYoAng

o Téhog e&étaomng enomg 20 evpd TAnpotén oto KOA
[TietomomNTIKO AELKOD TOVIKOD UNTPDOV OTO TOLG 1O10KTNTES

(K.O.A, 2012)

3.0 H EIIIXEIPHY/
3.1 Avaiven g Emyeipnong (I1.c.11, 2008)

ANAAYXH THX EHNIXEIPHXHX

Yrovygeia Ayopdg : [Ipoiovra, Béon omv Ayopd, [Ipoomtikég
Avtayoviepdg : Eicodog vémv emyeipricemv, Kepdopopio KAT
Teyvohroyia : AvATTLEN Ko EQAPLOYT KOVOTOMADV
Owovopia : MeyéBuvon, minfopiopdc, vopobesio, cuvalloyloTikés 10oTipieg

ETaupKEG ZTPOTNYLKEG AeLtoupyka
Npoocwrikég erUSLOEELG KO TOLKTLKEG ‘E€oba :
Emiduwéerg A A
A MuwBol, kootog
NapaxBiviwv,
Xpnpatodotnon

v v
MIKPOOIKONOMIKH ANAAYXH THX EINIXEIPHXHX

Hopaymyn, Ty, tpodOnon, tomog
Képon/Taperokéc poég, [nyéc kan ypnon kepaiaiov
AvOpomivo /Avvapikd, Awyeipion, tkovotnteg
Eéomhmopdc/Eykataoctacels, Hlkia kol Xpnowotto
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To FORMA STUDIO GYM 6a mapéyet vanpeciec kKot mpoiovia dOAnong yio nAtkieg
15-65 et®Vv pe emikevtpo TNV TPOGEAKLGN ATOUMV TOL OyATOVV TNV YUUVOCTIKY Kot
0élovv va yapicovv 610 GOUA TOVG TV VYElo Kot TNV opoped. o va emitevydet
avtd N eTanpeio pog o TPooEEPEL Eva TEPAGTIO YDPO LE TOALE Opyava., OIKOYEVELOKEL
TOKETO, YOUNAEG TUWEC YL UL OHAON OTOH®V OM®G OTPOTEVUEVOVS, (OLTNTEG
ToAOTEKVOVG  ekelvoug mov €xovv yapnAd ewcoonuo Emiong 6o mpoceépoupe
OLTOAGY0, KEVTPO ausONTIKNG ,madOTOMO e Todoy®YO Yo T TOdLE TOV TEANUTMV

O,

To FORMA STUDIO GYM otoyedel oty €dpaimon g enyeipnong oty meployn
HEG® TOV KOVOTOUIMV TNG KO GTNV EMEKTACT TNG 0TO EMOUEVA 6 Ypdvia.

Ot mpoottég TG G€ GLVOLAGCUO HE TIG UEYOAEG E£YKOTOOCTAGELS KO TNV TOLOTIKY|
TOWKIAIL TV OpYAveV  EKYOUVOONG, Ol KOWVOTOUIEG TOL B TPOCPEPOVUE OTMG
Tod0TOTO, Ghovva, acONTKd K.o. , T0 EUAKO mepBdAiov mov Ba emikpotel oTOV
ADOPO OGS OPOV OYOTALE TNV OOVAEWS HOG, HOG KAVEL VAL OVOUEVOVUE EMLTLYN €1G000
GTNV 0yopd , AoV LETA Ad EPELVO SOTICTMOGALE T1 EKAEITEL OO TOVG AVTOYOVIGTES
oG KOl omo@ocicapie OTL €lvol Hol KOAN ETUYEPNUOTIKY] EVKAIPIO PHE TO VO TO
TPOGPEPOVIE EEIC.

‘Eva mheovéktnpo g emyeipnong eivon 6t Ba Agttovpyet 10 yopvaotiplo 6 pépeg v
ePoopada kol 16 dpeg v NUéPA e EEEOKEVIEVO TPOoOTIKO oL Ba gival Giyovpa
enapkés. (M. Iérpov, 2009),

Télog, 0 mouddtomog Ba Asttovpyel 5 pépeg v efdopdda yio 8 dpeg TV NUEPA KO
Bo vapyEL Kot S1TPOPOAGYOG, 0 0moiog Ba EMOKENTETOL TNV EMXEIPNOT LaG 2 POPES

v efoopada yia 4 dpeg TV KAOE Qopa.

"Tow Kepdiona 240.000€ 68,5%
Advelo tporeCmv ecoteptkov 110.000€ 31,5%
>Hvora 350.000€ 100%
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O vanpeocieg mov Ba TPOSEEPEL TO YOUVAGTIPLO Lo OAAL TOVTOYPOVE KoL O KAAOOC
g aonTikng pog etvar 6t tawtdypove Ba TPOSEEPEL EKYOUVOCT KOl TEPUTOINGT
OMUATOC KOl TPOGHOTOV. To GCULYKEKPYEVO YOUVOCTAPLO OEV €ivol OTO0ONTOTE
YOUVOGTIPLO Y1oTi TOLTOYPOVO OIVEL TNV gVKOPIO OTIG LOVADES VO ATOAAUPAVOVY TIC
TEPWMOMOELS Kot TNV yOuvoon kobmg Kot omoAapupdvovtag To oma, Yopig v
avnovyia yio To Todtd Tovg Kabmg dabétovpe kot Ttouddtono. H emyeipnon pog dev
Bo KaBnovyoaotel kol cuvex®S B EVUEPDVETE a0 TO £EMTEPIKO Y10 KOLVOUPYLESG
pefdo0vg exyvuvaons kavotopeg ot Kompo.

O yopog pog Ay g tomobeciog Tov pmopel va mhpel OAEG TIG OUAdES ATOUMV OTWS
eMioNGg Kot OoutNTéS Yoo T0 AOYo 0Tl Ppiokete Kovid ota 600 KOAEYW YU aUTO Kot
GTOVG POLTNTES TPOGPEPETE £OKO PONVO TakETO unvidiog Ommg Kot etncimg. Ommg
emiong kot avtog oL o £xetl eTMoto cvuPoiato Ba TAnpdvel EAdyLoTA.

M tétolo Kawvotopio 1 emyeipnon Hog oTOYELEL GTN AENCT TOV KATOVOADTOV
Om®G Kol otV KEPSOPOPiaL TNG EMYEIPNONG, TAVTOYPOVO VO ONUIOVPYGOLUE £val

KApo 6mov M youvaon oAld Kot aicOnTikn va yivouv pépog g {ong poc.

Xe éva oebvég mepiBdAiov mov aAlalel pe taydtatovg pvOpove, N KAVOHTHTA TOV
EMYELPNOEDV VAL EIGAYOVV TNV 0yopd vEa, Kavotopo (innovative) mtpoidvta mptv amod
TOVG OVTAY®OVIOTEG TOVG, AmOTEAEL {0MG TO UEYOAVTEPO OVTUYMVIGTIKO TAEOVEKTNLLOL
ToVG. AVTO givonl TPOPAVES, OPOV e TOV TPOTO AVLTO Ol KOLVOTOUEG EMLYEPNGELS
OTOKTOVV GNUOVTIKO HEPIO0 ayopds He TOpEAANAN avénom Tng KEPSOPOPIng TOLG.

(Kokkivng, 2006).

Ot emyepNOELG TOL KOVOTOHOVY GUVEXMDG £XOVV KOTA LEGO OPO SIMAAGIO KEPOT OO
TI¢ vorowmes. O OPOC KOVOTOMIO OVOPEPETOL OE oL SLodKaGior 1oL TEPIAAUPAVEL
tplo oTadw: T ScOAANYTM TG Vvéag 10€ag, TV 0EWAOYNoN NG Kol TEAOG TNV
viomoinon g oty mpdén. 'Etotl, n kowvotopio omoteAel onuovtikd otoryeio tng
ovyypovng emyyelpn—potikémras. H  Swyeipion ¢  kawotopiag (innovation
management), onAodn To TOG ONLOVPYEITAL Lot KOvoUpyla 10€a, TO TMG KOl LE O

KpLTnpo. aELOA0YEITOL, TO TAOG XPNUATOSOTEITAL KAT, £lvar pio OoTépmS EMimovn Kot
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ATOLTNTIKY Olodkocior 1| omoio amoTeEAEl GLGTATIKO GTOLYEIO WIOG OOTEAECUOTIKNG

emyepnuotikomras. (Papoaniiong kot Togiekiong, 2005)

3.5 X14010 o10d01KO610G TG KOVOTONIOG :

Baow ‘Epgvova
(Egevpeon)

Eq@appoopévn épevva
(Kawvoropia)

\ 4
Awayvon

Kawotopiog

(ILE.IL, 2008)

H tomoBecia g emyeipnong elvar éva kpicipwo onueio yioo v omotvyio 1 v
emruyla g emyeipnong v avtd d0Onke peydAn onuoacio ot avalntmon g
KOTAAANANG TTEPLOYNG YO KATAGKELT] TOL yvuvaotnpiov pog. H mpd pog oxéyn
ApECMG OTPAPNKE TPOG TNV ToToBeGin oL glyape okePTel Amd TNV Py Kot 0 AOYOG
yuoti elyope MON 10 01KOTESO OALG KO ETEWDN 1| TEPLOYN| Elvar amd TIC KAADTEPES KO
KOTOAANAOTEPES TTEPLOYES Y10 Lol Giyovpn emitvyio (o€ KOPLO TOAVGUYVAGTO OpOUO,
Gveto mapkivyk). H meployn ovty Ppioketonr kovid oto 1010OTIKG KOAEYL e

OMOTEAECUO. VO TPOCEYYIOTOVV  TOAAOL  @ounTés.  AAAL  TOLTOYXPOVO Kot
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TUKVOKATOIKNUEVN Tteployn]. Emiong wdtt t€t010 dev vadpyet ot Ildpo kol ot yop®
TEPLOYT LLE TIG VAINPECIES TOV TOPEYOVLE EULELS .

H dnuovpyia prog povadog mopoymyns £xel SNUOVTIKO KOGTOS Y10l TOV EMLYEIPNLOTIOL.
Edv ™ otid&el kot petd GLVEIONTOTOMGEL OTL OV VTLAPYEL OPOLOC Y10 TAPYKIVY T.X
éxel dampacel oeaipo. (IT.E IIETPAKHY |, 2008)

H tomobBecia eivar 1 onuoviikdtepn omdO@GOCN Yio Tr ONpovpyic OTOlGONTOTE
emyelpnong yuU avtd emAéape avty TNV TEPLOYN OV €Yl KAAN TPoosPacipudtnTa
amo Kot TPog Tov KHPlo dpopo Aepesot — I[apov evd tavtdypova divel TV gvkaipio

GTOV TOALTY €VTOG TOANG VO EMCKETTETOL EVKOAN KOl YPNYOPOL TV TTEPLOYN].

4.0 MEPOX I: KPITHPIA TMHMATOIIOIHXHX
INAHOYEMOY/KATANAAQTH

Mepwkd kprmple mov pmopodv va ypnooromBodv yio T TUNUATOTOINGON NG
ayOpas KATAVIAMTOV V0L TO ELGOIMUA 1| LOPP®OT) , 1| NAKIa, TO EVOLPEPOVTAL, KO
WKk Ta T0v Kotoyov petoy®v. O aplBuog tov kpumpiov elvar peydiog ot
avéhvete ovveyds. H omuovpywkr oavtocia Ppioker mpdoeopo £d0pog otnv
avakdAoyn, dokipacio, Epaproyn véwv Kprtnpiov.
[Too xdtw Ba dovpe Tig TécoEPIS PacIKEG OUAOES KPLTNPimV.

1. Tewypapud

2. Anupoypoaoukd
3. Puyoypaoucd
4

[Tporovtika

2NV OpAda TOV._ Kpumpiov copmeptiapfavovrol
o Khiipa (Bepuod, nmo , yoypod)
o Ileproyn (aoTiKY] , NUIOGTIKY ,0YPOTIKY])
o TTukvomnta mAnBuouo? (dpet, pétpia, vYNAN)
o Méyebog mOANG .y (LEYOAOVTOAT , KOUOTOAN , Y ®OPLO )
o Awpopemon £5apovg
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210,

210 KpLnpta teprioppdvovrot e101kOTEPD T EENG

Hiwcio

Ewc6mpua

dovro

Endyyeipa
Owoyevelokn KaTaoToom
Kowovikn tdén
Koartayoyn

Tomog KOprag Katokiog

Eninedo popewong

KpLTnpo
[Ipocomikdtnta

Tpomog Long

210 TPOLOVTIKA Kprthpla weptiapdvovtorl Ta ENG

o

o

o

o

o

(Zer 285 -287.Ewcaymyn oto pdpretvyk. [étpog I.MaAiiiopng 2001)

Xpnon tpoidvtog 1 LINPESLOV
Tpomog xpriong

Mapka

Tyn

I'voon

Avauién pe 1o Tpoidv

[Tuyn mpounBetog
[Ipocooxkmdueveg opéeg

Kpimpia tumpotonoinong g ayopds KaTovolmTodv

l'eoypopwka

Anpoypagika Yvoyoypagika

IIpowovtika
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MAGOHTEX-®OITHTEX

v TPoomABE. TOV TO YLUVOCSTAPLO HOG VO TPOGEAKVGEL TOVG VEOLG KaBmG
Bpioketar KOVTA OTIG WOIOTIKEG GYOAEG OAAG Kot o€ dALO dNUOCLL GYOAEIN TPOCPEPEL
TPOVOLLOKEG TIWEG OTOVG VEOLG oL BEAoLV €va VYIEG Ko wpaio codpo. Me v
gyypapn tov kabe véog dikarobtar dwpedv solarium, gdv kot epdoov 10 emibupuel
KaBMG Kot OPEAV MTOUETPNON APOV TIC TEAELTAIEG OEKAUETIEG AOY® TNG 0VOOOL TOL
Blotwkod emmédov oe ocvvdvooud pe ™ kobwoTiky (0N TO COHUTIKO AITOC
GUYKEVTIPAOVETOL GE OAO KOl HEYOADTEPO Oyko oto ovOpomvo copa. ‘Eva diio
TPOVOLLO TIOV £YOVV 01 POLTNTEC-LOONTES £fvarl TO VEMKTO WPApLo Agttovpyiag KaBmg
1o health&beauty gym givar avoiktd and t1g 9 1o mpwi éwg tig 11 10 Ppddv. Eipoote
clyovpolr OTL T GUOYYpova Opyava Yopuvaotikng Bo katamAngovv Kol Tovg 7o

amortnTikovg véoug! ! (M. TTétpov, 2009),

ANTPEX - I'YNAIKEX (ENHAIKEY)

Avt 1 opdda glvar o dtopa mov £TBVHOVY vaL £X0VV Eva VYEEG YUUVAGUEVO GO,
lte Y10 KOAAOTIGUO €lTE Y10 TV LYl TOVG. B0 TPOCEEPOVTUL S1APOPA TPOYPELLLATO
YL TOVG GVOPEG Yo EVOLVAUM®GT], dVVAUNG Kot ovENCTMG HLTKOD OYKOV, EVED Y10, TIG
YOVOIKEG TPOYPALLUATO Y10 EVOLVAU®MOT Kol cVoEIENG kot advvaticpotoc. Emiong ot
yovaikeg Ba €govv TN OLVOTOTNTO VO, ATOAMUPAVOLV TIC SLAPOPES TAPOYES KO
VANPEGIEG TOV KEVTIPOL AGONTIKNG G S1APOPES TPOSPOPES oL O cuumepthapPavet
TO TOKETO TOVG YOPIC Vo avnoLyoLy Yoo To Toudior Tovg ooV Bo vhpyel Ko o

KATAAANAOG YDPOS YU aVTA.

Eniong Ba pmopodv va etweerodvton and to ona Kou T cdovva. [Ipdcbeta Ba Exovv
TNV SLUVOTOTNTA VAL ATOAAUPAVOLV Eva EAAPPD POPTL GTO KLAKEID 1| KON KoL GTO

Y®OPO TOV GTA.

Axoun Ba mpoceépetar vanpesio tlakoVll OAeg TG Mpeg ™S HEPA UEXPL apyd TO

Bpddv pe vanpecio ce avapovi.
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Evod Ba umopodv va £yovv kot éva TpOYPOUILO S1ATPOPNS KATAAANAO Yia KAOe TOTO
0pYOVIGHOU TTov Ba GVVOVALEL TAKETO TOPAKOAOVONONG KIMMV KOl OVOTTPOGUPUOYNG
TPOYPAUUOTOS AVOAGYMG OVOYKAOV OALGL KOL OTOLTICE®V TOV OPYOVIGHOD TOL KAOE

weAdtn. (M. Ilétpov, 2009),

ANTPEXZ-T'YNAIKEX MEI'AAYTEPHX HAIKIAX(MEXIAIKEY)

To yvuvaotiplo pag divel v KaAvTepn AVOT ota dtopa to omoia emiBvuodv €va
ATOMKO TTPOYPOLLO TTPOGOPUOCUEVO OTIG O0UTEPEG OVAYKEG TOV KAOE OlGKOVUEVOU.
Ta atopkd wpoypaupoto Kofodnyovvtal and Tig EUMEPES PLGLODEPUTEVTPIEG LOG
Kot dlvovv Aon € TPofALOTA TNG CTOVOLAIKNG GTNANG OTMG KOQMOT, GKOAIWG,
AOPO®ON Kal TOVOVLS OTN UEON. ZMUOAVTIKO Yoo avtd o Tpoypappato givar o6t M
OLIPKELDL TOV TPOYPAUUOTOS UTOPEL Vo TPOGOPUOGTEL 6TO YPOHVO TOL WITOPEl va
dwbéoel 0 KaBe 0oKOVIEVOS. AKOUN TO YOUVOGTNPLO HOG LLE KAOE EYYPAPT TPOGPEPEL
nowotiko €heyyo TEEK AII METABOAIKOY EAEI'XOY amd v 61otpo@oAdyo pag
¢to1 ®ote va pdbet 6t dev yvopilel pHéypt TOPA Y100 TO GOUN TOV O EYYEYPOUUEVOG

OMA. Pacwkd petaporiond, AME, Huepnoteg Oeppideg, Idavikd Bapog, k.T.A.

H oavtayoviotikn 6éon g emyeipnong efoaptdtor amd TOvg MOPAYOVTEG TOL
OLOHOPPDOVOLV TO AUEGO OVTAYOVIOTIKO TTEPIPAAAOV Kol EXNpPedlovy TNV KavOTNTO
NG EMYELPNONG VAL AVTAYOVICTEL TNV ayopd oV €Yl EMAEEEL.
O 1o PNUGHEVOS TPOTOG OVAALGONG TG OVTAYMVIGTIKNG BEomg g emyeipnong sival
10 VLOdEY IO TV TTEVTE duvauemy tov (Porter , 1980)
O évte duvdpelg mov Tpocdtopilovy TV EVIacn TOV AvIay®VIcUoD gival:

" Amel] omd VTOKOTAGTATEG VINPEGIEG

= Kivduvog amd vEoug avTaymvIeTEG

* 'Evtaon avtayoviopod HeETaéd TV LIip)ouomy ETLEIPNCEDY

" AOPAYUOTEVTIKY SVVAUT TOV TEAATDV

" AWTPOyUATELTIKY SUVOUN TOV TPOUNOELTOV

(IT.E ITetpakng , 2008)

2 mepinTon Hog £YOVUE VO KAVOVUE KUPIMS e VO GNUOVTIKOVS OVTOYMVIGTEC.
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To youvaoctiplo mov PpickeTor 610 KEVIPO TG TOANG EYEL TEPICCOTEPT| OTYNOT KOl
mpotiunon Adyw g tomobeciag mov PpiokeTon 610 KEVIPO OMOL AmoTEAEl TOAOG
€AENG Y10 TOVG KOTOIKOVG KVPimG TG veolaiag ylatl kel eivon kot ta TeplocOTEPO
OYOAEL0 EVD TOVTOYPOVA £XEL ALEST KOL YPIYOPT TPOSPAGIHOTNTA AOYO KOTAAANANG
Béonc €£00mV kol €660V TOV TopoKeEipevov 0d0wv. Eved to pelovékmnuo Ttov
YOUVOGTNPIOL OTOV €ivail 0 Un AVETOG YMPOG GTAOUEVONG APOV EIVOL TEPLOPIGUEVOG
AOy® tov 011 Bpioketor oty kopdid g meproyng. H Asttovpyia Tov yvpvaotnpiov
avtov elvar 7 pépeg g Poopddag kot Asttovpyel amd to peonuépt péxpt Tig 12 1o
Bpadv. Emionc kovtd pog Ppiokete akdpa €va youvoaotiplo TApwg eE0TAMGUEVO
OALG pHE TO PELOVEKTNUO OTL OVIKEL G€ EEVOVS 1O10KTNTES KO Ol TEAATES TOVG €lvar
ocuvnlmg Eévor, kabwg emiong eivarl ko moAd akpPo. Ta yopuvaoctipla £xel apKeT)
nmeAateio Kot gaivetol vo avtipetonilovv Kamowo mpofAnpota Adym g avénuévng
mpocérevong and to amdysvpa puéxpt to Ppadv. Ta cafPatoxkvplaka 1 KaTdoToon
elvar okopo yxepdtepo. Amod TV mopakorlovOnom TV yuuvaotnpiov ovtdv
OWMCTOCOUE OTL Kol Ol VO OVTOYWOVIOTEG HOC EICTPATTOVV €Vo OPKETO KOAO
g1oooMuo amd Sapnuicelg Tov avaptovy £E® amd TO YOUVAGTHPLO KOl GE KEVTIPIKOVS
opoupovg. To epyalduevo TPOCHOMIKO TOL YPNGUYLOTOLEITAL Yoo TNV AglTovpyio T®V
yopvaotpiov eivor avt mov poipdalovior Tig Odpopeg €0KOTTEG OMOS ,0
YOUVOGTNG, O OTPOPOAGYOC KTA, YeEYovog mov Pdler oe tepapyio v dadikoacio
opyavmong Tov yopvaotnpiov. Ot koavotopieg mov mpotifetar vor dNUIoVPYNCOVUE
OTMG 1 EVKOAOTEPN KOl OIKOVOULKOTEPT| TOPOYT VINPECIDOV OTMG dMPEQY TOPOYN TMV
VINPESLOV Y10, £VO. GUYKEKPLUEVO YPOVIKO SLAGTNUA, O SWPEAV SATPOPOAIYOS LLOC, O
Tod0TONOG  SMICTOCOUE  OTL ot MON  LWAPYOLOEG  EMYEPNOCEL  OeV
OpOCTNPLOTOLOVVTOL GE TETOLOV €100V TPWTOPOVAIES. XTOY0G TNG EMYEIPTNONG LOG OEV
elvar 1660 Vo ovToy®VIGTOOUE TIC 10N VITAPYOVGEG EMYEIPNCELS AP0V SUMIGTOCALLE
TG 0 YMPOG TNG OYOPAG GTINV GUYKEKPLUEVA TEPLOYN YO TIG VAINPEGIEG AVTNG NG

popeNg givarl woA peydirog.

Ta avtayovioTnko TASOVEKTLOTO OVOTTUGCOVTOL WE TOV TPOMO LE TOV ONOi0
0PYOVAOVOLV KOl EKTEAODV €101KEG OPACTNPLOTNTEC OV O porter ovoudlel aivoida

a&lag. H aAvcida a&log amoteAiel éva dikTvo dpacTnploTTOV TOL AAANAOGLVIEOVTOL.
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H mpooektikry dwyeipion tov doacvvoécemv pmopel vo yivel OMNUOVTIKA 7YY
AVTOYOVICTIK®OV TAcovekTuatov. H avadidtaén g aivcidag pe v avipetddeon,
TNV OTOUAKPVVOT) TOV EUTAOVTICUAOV KoL TNV AVOGVVOEST] dPAGTNPLOTHTOV PEATIOVEL
oNUAVTIKA TIG oviayoviotikég Béoelg. H advoida o&log oamotehel 1o TUAUO €VOG
GLVOAOL OPOGTNPLOTATOV TTOL YOPAKTNPILETOL MG GVOTNHA a&iog.
H olvoida a&log elvar éva ypfoluo €pYOAEl0 KATOVONONG TOV OVIOY®OVIGTIKOV
TAEOVEKTNUATOV GE KOTNYOopieg KOGTOVS 1} S1pOPOTOINGCTG TOL TPOTOVTOG.
Ot dweopwég Pdoelg Sapopomoinong OTl EMUEPOVS EMYEPNOELS OTOTEAOVV
ONUOVTIKO GTOYEID Y10 TO YOPUKTIPO TOV OVIOYMOVICTIKOV TAEOVEKTNUATOV HL0G
YDOPOGC.
H dnpovpyia aviayovietik®v mheovektpatov Baciletat kuping oe:
o Néeg teyvoroyieg
e Néeg 1 petatomlopeveg avaykeg g {NTnong
e Avantuén véwv dpacTnNplOTHTOV GE ol emtyeipnon
o  MetoPoAég oTig KpatTikeg peTappuipicetg
o  MetaPorég 6T0 KOGTOG GTN SUDECIUOTNTO TV EIGPODV
Evd yu ) dt)pnon tov avtayovicTikav rtieovektnudtov egaptdte and ta moio
KAt
e Ty W8N TNYN TOV TAEOVEKTLOTOG
e Tov oplBudv 1OV OJWKEKPIUEVOV TNYOV TAEOVEKTNUOTOS — HIOG
emyeipnong
e Tnotabepn Pertioon ko evioyvon (TT.E, 2008)

X mepintoon pog apov Yvopilovpe TOVg 10N AVIOY®OVIGTEG Kot 0poD KAVOLE
™V épevva ayopds pog yvopilovue Tt 0o TpocPEPOVE GTO KATOVOAMTY], £XOVTOG
YVOOT TOV {GMV aVTAYOVIGTIKOV VANPECIOV. Mg T cuveyn evnuépmaon ond Tov
€€ KOoUO KoL TIC oVyxpoveg HeBOdOVG eKydUVAONG OALD Kol opydvmongs, Ba
yvopiloope ava mhoo oty ™ oavalntd o KATovOAMTEG Kol cvveX®g Ha

eEEMOGOUAOTE LE KOVOTOWO TPAYLLOLTOL.
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4.4 YROOEYNO TOV S aVTOYOVIOTIKAOV dvuvape®y tov Porter

To vroderyno TOV 5 aVTAYOVIGTIKAOV dvvape®v Tov Porter :

APy LOTEVTIKY
dvvoun
TpoundevTdv

Anel\n
€L0060U VEWV
OVTAYWVLOTWVY

AVTaywvIopog
HETAEL TWV
UTTAPXOUCWV
ETUXELPNOEWVY

Amel\f
UTIOKOTAOTATWY
TPOLOVIWVY N
UTtNPECLWV

il

AlOTpayUATEUTLKY
Suvaun meAaTwy

YKOTOG TG OVAALGNG TNG AYOPdg €ivat vo. TPoGdlopicovpe TOGO EAKVGTIKY €lvar M)

ayopd Kol VoL KOTOVOT)GOVLE T1 QUVOUIKT TG 0YyOpdS £TGL MOTE VO EVIOMICOVE TIC

EVKOIPIEG TTOV LLOG TOPEXOVTOL KOL VO ATOQVYOVLE OTOIECINTOTE TOYIOES TNG OYyOPag

IOV GUVOAVTOVLLE .

To péyedog g ayopdg otn mepoyn mov Ba dpactnplomonBel n emyeipnon pog

Slapdvnke omd TIC EpELVEG PaG OTL Eivol OPKETAE PEYAAO, 0OV ALTOG O AOYOG NTAV Kol

0 ONUOVTIKOTEPOS TOL amoacicape TN  Onuovpyie ™G emyyeipnong o

ovykekpiévn meployn. Baosiotikape kupiog 6tov peyddlo aplfudv eortntav kot oyl

UOVO OV VILAPYOLV GTNV TEPLOYN Kol TN SoPOVIKOTNTA TOL £YOLV Yo TO AOYO OTL

o1 ey avT Ppickoviorl Kol WIWTIKEG GYOAES OTOV LG OTVEL oL Gryovpld Yo

™V ayopd mov Ba xovpe 1660 Ppayvypovia 0G0 Kol LoKPOYPOVIO 1) ETLXEIPTON LOG.
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Ot opilovreg avamTvEng pog T€TO10G EMyElpnoNg moPd TO OTL AEITOVPYOVV OPKETH
tétola kévipa otnv Kompo eivon moAhd evBappuviikéc yoti oAoéva Ko av&dvetatl n
{mon tev vanpectov pog Kupiowg amd Toug vEOuS. XTOY0G NG EmMYeipnong Hog
Bpayvypdvia etvor apykd M edpaimon pog ot TEPLOYN, N ONuovpyio evog KoAoD
OVOLLOTOG TPOG TOVG KOTAVOAMTEG OGS KOL 1] EUTIGTOCLVT] TOVG TTov Bo Eyovv otV
emyeipnon Adym g aglomotiog mov Oa Tpocpépovpe. Aoy kdvovue amdsfecn Tov
KEQPOAQIOV 7OV EMEVOVOOLE GOTOYEVLOLUE HOKPOYXPOVIOL otV  Onovpyion vémv
YOUVOGTNPI®V GE TEPLOYT TOV TIGTEVOVE MG VILAPYOLV EVKAPIES AYOPAS ETCL MOTE
VO UTOPEGOLUE VO ONUOVPYNOOLHE Mt oAvcida mov Ba  TPOcEEPOLV  TIG

vanpeciec. (M. ITétpov, 2009),

Mo emyeipnom yw va cvotabel Ko vo apyicel g epyacieg g onuaiver 0Tl ot
WOWOKTNTEG  EVEATMICTOVV OE W10 KEPOOPOPIO. NG AYOpPAg TOV GKOTEVOLV Vo
eloéABovv. 'Etol ko gueic motebovpe mmg eiHooTte 1Kovol vo dSNUIOVPYHGOVUE Uid
KePOOPOPO emyeipnon otov topén ovtd. H kepdogopia g emiyeipnong pog dgv
einilovpe g Oa gtvar apeom a@ov EEpovie TIg SUGKOAIEG TOV VTAPYOLV GE oL €10M
VILAPYOVCH ayopd. Xe TPMTO GTASO EKTIHOVUE OTL TOL KEPON pag Ba elvar peltwpéva
AOY® ™G SENUOTIKNG EKGTPOTEING TOL B0l SDCOVE OPKETN oNUOCio £TGL MGTE VO
Yivel yvOoT] 6TOVG KOTAVOAMTEG M Evapén TOV EPYOCIOV HOG KOL TOV E0IKAOV

TPOCPOPOV TOL Bl TPOGPEPOLUE GE AVTOVG.

‘Evoc kaBopiotikog mapdyovrog tng emrvyiog mov 1 etoupeio pog Pacilete eivar ot
KaAég oyéoelg mov Ba £yovpe pe Tovg mEAdTES. AV dnuovpynoovpe Eva gvydploTto
KMpo avdpeoa otic oyéoelg mov Ba yovpe ot {10l Pe TOVG KATAVOAMTES EKTOG OO
0Tt B0 KEPOICOVLE TNV EUTIGTOGVVI] TOVG Elval KOt 1) KAADTEPT S0P UIoT TPOGS Tl EEM
v v emyeipnon poc. H dpiomg modttog eykatactdosig mov o mapéyovpe og
GLUVOLOGUO HE TIG GAAEG €VKOAEG TOL B0l TPOGPEPOVUE GTOVG KATOVOAMTEG LOG

TIOTELOVUE TG Elvan £vag GALOC TAPAYOVTOG TNG EMLTVYING TG EMLYEIPNONG LLOC.
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4.6 SWOT Avaivon

Strength (mheovekthpota)
e  EyKataoTtdoelg e OAES TIC EVPMOTATKES TPOOLAYPOUPES
o Néeg teyvoloyieg
o  E1dkég Tég og HEAN, eoutnTEC, EVAA®TEG OUAOEC TANOLG OV
e Ilpocpopég
e AifBovoeg opadikng doknong
o X®pol mEPINOINCNS TPOGSHOTOV KOl GMUATOS
e 2ma
o A0TpOQOAOYOG
o Tlouddtomog

o XaunAog avTay®VIGHOS GTO TOTO AELTOVPYING TNG EMLYEIPNONG LOC.

Weaknesses (uetovektiporao)

e O 10N VIAPYOVCEG EMYEPNCELS TNV YOP® TEPLOYN

e H mpocélevon KaTavoOA®TOV O©E GCULYKEKPUYEVEG MPEG Asttovpyiog TG
emyeipnong eivor ToAH dvoKoAn

e H tomoBecia pmopel va unv givar mpocsPdoiun yio KAmolovg KOToVOAMTEG TOV

Covv og GAAN TTepLoyn.

Opportunities (evkaipieg)

e To yvpvaotipro Bpicketon 6 KOPLO TOALGVYVAGTO OPOLLO.

e Evkaipio ayopdg ot moArol oitnTéC TOoV PHEVOLV GTNV TEPLOYN

e Ot pavadeg mov Ba Epyovtar kol Ba elval Movyeg pe To mOdiol TOLG GTOV
TodOTOTO

e Ot Adtpelg g mepuroinomg Kot twv oma Oo propovdv va To amoAapavovy

KaOnpepvé

e
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Threats (amethec)
o  Yynmidc daveiopog.
o Kivduvog e1caymyng kot GBAL®V VEDV OVTOY®OVIGTOV.

5.0 MEPOX A’: TENIKO KOXTOX ENNIXEIPHXHX

Kéotog Emycipnong

H opykry oxéyn ftav va evoirkiootel Eva ueydlog ympog evtog tov Mall 1 extog
aLTOV OEOOUEVOD TOL YEYOVOTOG OTL LIAPYEL UEYOAOS 0plOUOg KOTAGTNUATOV To
omoia Bpiokoviat vtd evoikiaot. 1o TEAOG eyKATAAEIPTNKE 1 1WO€A AVLTN YOl TOV ADYO
O0TL pokpompdOecpa Oa elye peyoAdtepo KOGTOG G€ OYEON WHE TNV EMEVOVLOT| OF
WOKTTO YOPo O6mov oty apyn Bo emevovboldv peyoAdtepa KOVOLALL KOl GTNV

nopeia Ba amocsPestovv ota 5 pe 10 ypovia.

Axoun 10 €VOEYOUEVO UIOG LEALOVTIKNG OVAKOUWNG TNG Olkovopiog Bo ofjpotve kot
v dueon avénomn tev evolkiov dpo v dueor peimon tov 660wV G etarpeiag.
‘Etor mpoywpnoape pe tv €0 NG KATAOKELNG WOOKTNTNG KOTUGKEVNG EVTOG

1010KTNTOV OKOTTEOOV TO OTOT0 MTAV GTNV KOTOYN TOV UETOY®V OO KANPOVOULA.

[Ma TV KaTaeKELN TOV GLYKEKPILEVOV EYKATOGTAGEMV 1 EMLYEIPNON LOG TPOTIUNGE
vo €pBel oe EmMOPN UE YVOOTH KOATOOKELOOTIKY] €Tapeiol OV EWOIKEVETAL OTNV
avEYEPOT TOV GLYKEKPLUEVOV €yKaTaoTdoewv 0mov Padilovv pe ta debvn mpdtuma
TETOLOV  KOTOOKELAOV Tapd TNV ovaBeon Tov OAOL TOKETOV GE UEUOVOUEVOLG
gpyordfovs. H epyolnmtikn emyeipnon dpactnplonoleitor 610 YHOPO KOTAGKELNG
aOANTIKOV £YKATACTACEDV GUUTEPIAAUPOVOUEVOV KOl TWV OTKOOOMK®Y EPYUCLDV,
€101kevETAL OTNV TEYVOAOYiD TV AOANTIKOV damEd®V, KAADTTOVTOG OAN TNV YKAUO
TOV EQOPUOYDV o€ Vaifplovg 1 KAEWGTOVG Ydpovg GbAnong. H etoipeion pog
TpoTiuNce Vv etopeion avty AOY® TG gumelpiog mov €Yl 0TI KOTOOKELT TETOLOV
eyKataotdoe®mv kKobnhg emiong Kot otn aflomotion Tov TPOGEPEPEL. e EMOPT, TOV
glyape e Tov TPOESPO TNG OOV OGS EO0MCE U0 APKETA KA Tpocpopd. Ommg emiong
Kévape apketd kaAn copemvia pe [Hoykdnplo etapeio mov eEg1dikeveTal 6e dpyava

YOUVOGTIKNG TEAEVTOLOG TEXVOAOYIOG.
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Ta KOpla pnyoviuato tov Bo ypnoipomoinfodv 6To youvaostiplo/ entyeipnon ivat:

16 unyovipato Agpopio
14 dpopovg

14 modnLata

10 eAAnmTikad

10 oténmep

20 punMYOvVES YOUVOOTIKNG Y10 OAEG TIG LVIKEG OUAOES TOV COUOTOG

YV V V V V V V

Oloc 0 e€omMopdg oe ehevBepa fapT), TAYKOVS KOl UTAPES.

2KOTOG TNG EMYEIPNOMG £Vl 0 EUTAOVTIGUOC TOV UNYoVNLATOV pe TNV Bedtioon Tov

VOIOTAPEVOV OAAG KOL TNV ayopd VEWV LE VEEG BEATIOUEVES TEYVOLOYIEC.

5.0 ANAAYZXZH EPTAXION KATAXKEYHX 'YMNAXTHPIOY

5.1 OIKOAOMIKEY EPTAYIEY:

A) Kotaokev aibovcoag opybvov Tuopvoostikng omd omMoHEVO  GKLPOSEUQ

katnyopiag C25/30 pe Tovaréteg, pmdvia, amodvuTnpla, opydvev, KTA

(m Ty aAAGlel og oyéon pe TV tomobesia, 160G VAMK®V Kot TPOTOG KATAGKELNG)

B) Exokagég pe punyoviuota Kot amrokopon urdlov Kkabmg Kot amoudkpuven

I Awpdpewon, emmédmorn TOL LRAPYOVIOS YDOPOL KOl KATOOKELY] oTafepng

VTOSOUNG S0 CLUTEGEMG LLE 000GTPMTIPAL.

A) Kotaokevn mepuetpikod totyiov eyKIBOTIGHOD omd OTMGUEVO GKLPOdENQ
katnyopiog C12/15, mhdtovg 20 ek. kot avordyov Dyovs. Xto toyio Ba vmdpyovv
ava 3 [ TePImov avApOVEG Y10 TOVS GLONPOCOANVES TG TEPIPPaing. Ze pétpo givarn

85 evpd cuumEPIAAUPOVOUEVOD Kol TOL KOAOLTTMLUATOC.

E) Kataockeun piog otpdong appoydiucov (3A) g ILT.IL 0155 tov Y.A.E., o€ péco

moryog 10 ex., KaAQ COUTIEGUEVN G' OAN TNV ETLPAVELN TOV OIKOTTEGOV.

e
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Z) Tlpounfeia Ko TOMOOETNON TPOKATUCKEVAGUEVOD KOVOALOD OTOPPONG TV
EMPOVEINKOV VOATOV OTOV Y®PO oTabuevon. Xnv TN mepthapufavetor Kot 1M

TPOCTUTEVTIKT] GYAPO ETKAAVYNG TOL KOVOALOV.

H) Kataokevn ac@aitikod tdmmra tomov B ) I' otpdone kvkroeopiag g I1.T.I1.
A265 tov Y.A.E., o mhyog 5 ek., 1 TIG KATAAANAEG KAIOELS GTO YMPO GThhELON.

I) Kataokevn meplippoaéng y®pov otdbupevone, kol mtoddTomov He KATOKOPLPOLS
ownpocwAnveg yoAPaviopévovg, avd 3,00 p. mepimov, owapétpov D2 in, Kol UE
TavoKact 1otag dapétpov. To chpua Ba sivar yorBoaviopuévo, mayovg 2,7 YIAMOGTOV,
pe avorypa kapé 5XS ek. kot Oyog 4,00 p. O mépteg (2 tep.) Oa etvon dwaothdcemv
1,00X2,00 kot avaAdyov KATOoKELNG. ZNUEIOTEOV OTL 1| Tepippaln Ba KataokevaoTel
pe TéTo10 TPOTO MOTE Vo, Uopel va. dexDel TV TomoBETNON TPOGTATELTIKOL d1YTLOV
(.. ot yoviokoi coAnveg Ba etvar 2,5 in, evd kdbe debtepn cwinva Bo eivar Kyyovg

6 L. KAT).

5.2 AOAHTIKEY EINIPANEIEY TAIAOTOHOY-XQPOY MTPAYXINOY:

Eniotpwon pe ovuvBetikd yrootdmmra 4ng yeveds (omodektov amd v FIFA) otov
TOOTOTO OAAG KOl GE YMDPOLG TPAGIvVOL, VYOVG TEAOLS 55 YA, cOLPOVL pE TNV

avTioTOYN TEXVIKN TTEPLYPAPN. ZTNV TN TEPLapPBdvovTot Kot 1) TomoBETnon

A.QQTIEXMOX XQPOY:

» TlpoPoieic aloydvou (acvppeTpns déoung), tpoerevcems Itaiiag, 1oybog 400
Watt ékaotog

» Hlexktpohoyikég epyocieg, Mrtot vmoOyeld O1EAevon KoAmMIIOV HEGOH GE
TAOOTIKOVS cAveg, KoAmolo NYY, opedtio emokéyems, ooQAAElES,
nivokag, pillar, puOuiceic mpoforéwv KAn

» Kpvedc eotiopdc 6toug ympovs evtdg amoAvTnpimv oA Kol TEPIUETPIKA
TOV KTNPIiov Yo amoeLYN ATVYNUATOV Kot KAom®v. To avapevopevo K66tog

etvar a&lag 10.000€
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B. MHXANIKOYX EZEOINAIXMOX I'YMNAXTHPIOY:

» Tlpounbeia ka1 tomobétmon pnyovnuatov.  Mnyovipoto EKYOUVOOTNG,
yohdpwong k.o. a&iog 80.000€ . Ta pnyoviuota mov Oa ypnoipomoinfodv
eaivovtal otn apyn Tov keparaiov avtov oto ‘Kootog Enyeipnong’.

» Tlpounbeia kot tomobénon OA®V TV anapaithtev eEOTMGUOV OTMG YOENS
Béppavong, e€aepioov Kat AVESTG OTIMG GEGOLAP KOl BPAGTIPES VEPOL YOl TO
amoduTiplo Kot TNV Kovliva tov Kilkiov.

» Tlpoundeta kot TomobETNON TAYKOV KOl EPUAPI®V GTOVG YDPOLS POAAENC, e
enévovo omd molvkapPovikd @OALY TaYOVS S YIA.

» TomoBétnon mpdchetwv aveplloTAp®V OTOV TOVTO KPIVETOL ommapoiTnTn Yio
TNV GVECT] KoL TNV €£00OAMON TNG 0ALNYNG TOL 0EPO GTOVG YDPOLS AGKNOTG.

» TomoBétnon Oeppopétpov oe ddpopa onueio yo dwtnpnon/ Ereyxo g
VIapyovcag Beppokpaciog Kot 1 EacPIAon TG oTafepOTNTIC.

» Eyxkotdotaon cvomuotoc Oeppocipmva mov va e£ac@oriel ampdoKOTTO Kot
TaKTIKA (E0TO vEPO HEPQ KO VOKTA GTIC EYKOTAGTAGELS TOV YOUVAGTNPioV.

» TomoBétnon GLGTHNATOC POTOPOATUKOV (GTE T €YKATAGTOCN Vo gival
ave&opTNTOTOMUEVN amd TIG CLUUPATIKEG TNYEG EVEPYELNG EAATTOVOVTAG £TOL
o unviaio €€0da ylo mAekTpiopd mov eivor kol To0 Kupiwg £€E000 €vOG
yopvaotnpiov, evdd 0 xpovog amdGPeon oG TETOWG £yKaTdoTaong etval ta
té60epa €11, YPOVOSC OPKETE IKOVOTOMTIKOG G oYéom e to. unvicio ££00a

Y NAEKTPIKY evépyeta. (M. TTErpov, 2009),

5.3 MAPAT QI'TKH AIAAIKAZXIA
A.ITEPITPA®H THY ITAPATQI'TKHY ATAAIKAYIAY

Mo 10 Adym 6T 1 emyeipnon Hog TPOSPEPEL VINPESTES Kat OYL TPOIOVTA OEV EYOVLE
va acyoAnboovue pe ™V mopoywylkn Swdikacioc a@od HE TNV KOTOCKEVLT,  TOL
yopvootnpiov AGOANoNG Kol KOAA®TIGHOD UOVO TOV MG EVOLOQEPEL Elvar M

TPOGEAKVOT TOV KATAVOADTOV.
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B. [[IPOMHOEYTEX

H emyeipnon mpounbevel tov abintikd e£omAMopd amd v etaipeion mov Mom Ha
TPOGAWYOLLE GLULPOVIO Y10l TNV KOTOUGKELT] TOL YUUVOGTNPIOV OT®G ENioNG TNV 0yopa
opybvav amd emyeipnon Koatackevng tove. Emiong o kAddog g asOnrtikng Oa
mpoundeveTon Ta VAIKE Ko €101 kKaBopiopol KAT® omd COUPOVIES HE CUYKEKPIUEVT
etoupeia gumopiov 6mov Bl pag TPoPodoTel OAM TO. avayKOio KOTOVOAMTIKA ayadd
ov ypeldpoote oe TaKTd Ypovikd Stactiuata. Onwg eniong ta 1Mo1 Kabapiopon

YEVIKA Kot To. 10N 670 Yoyeio.

[. [TPOXOINIKO TTAPATQI'HY

H emyeipnon dev amoteleiton oamd pnyoviuoto oAAd Kot KOTGAANAO KTiplo
SLOHOPPOUEVA Y10l TIG OVAYKES TOV BEAEL VO KAAVWYEL OTMOG YDPOLS VITOSOYNG, YDPOVE
aVATOVGNG, YOPOLS YPUPEI®V OAAG KOl YOPOLS EELTNPETNON TOV TEAATMV. LKOTOG
LG 1] OLLOAY] EVOOUATAOGEL TOV OPACTNPLOTATAOV TOV ENICKENTAOV LLE TNV OPLOVIO Kot
AELITOLPYIKOTNTO TOV YDPOL TOV GKOTO £XEL VO TPOCSPEPEL eEumMpETnon Kol Gveon

otov mapdyovta avlpwmo.

Or wavotreg kdaBe avOpodmov Ola@épovy OTMG OloPépel KOl TO  EMIMESO
EMOYYEALATIKNG TOVG EUTOPIOG KOL MG OVTOV 1 GLVEICPOPH TOVG GTO TANIGLO TNG
AmacyOANCTG TOVG GE VOl EMXEPNUATIKO opyaviopo. To mpoPAnua g emtuyovg

dlayeiptong tov avlpdTVoL SLVOIKOV oG emtyeipnomng Tomobeteite o€ TPEIS AEOVEG

v TIpdcinyn KaTdAANAOL EKTOLSEVUEVOD KOl KOTAPTIGUEVOL TPOCHOTIKOD.

v Exmaidevon kol ovamtuén KOVOTHTOV TOL TPOCOTIKOD o€ oyfon ue VEeg
Texvoroyieg ko véeg Teyvikés.

v E&eglhpeon tov katdAniov cvvepyatdv/ vrdAAniov mov Bo cuvepydlovtat
pe v Emyeipnon dwapéoov e mpoundetag vémv mpoiovimy.

v Topoyn KIVATPOV Y10 THY TOPALOVH TOV avOpdmivov duvautkol kot Bedtioon

™G amdO0oNG TOL HEGH amd VoL LYLEIG KOt EVYAPIOTO EPYACLAKO TEPIPAAAW®.

To moo peydro diAnupo mov avtipetonilel o exyyepnuotiog eival av Bo TpooAdPet
EUTMEPOVG VITOAANAOVS GUVEPYATEG 1| EVIEADG VEOLG Kol ATEPOVS OAAL PIAGS0EOVC

kot ope&atovg yuo va pdbovv ) dovietd. (I1.E, 2008)
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v enyeipnon pog Ba amacyorlobvtol 2 EUTEIPOL VEOL YUUVOGTES Y10 TOL OPYAVa KOt
TO OEPOUTIK, P10 GONTIKOC Yol TNV TEPUTOINGT TPOCAONOV KOL GMOUATOS 1 Omoio
TaVTOYPOVa Etval VITEVBVVN TV oI 1 VITLOY YOS KAOMS Kot pa ypoppoteiog. AAAG
Kot dlotoAdyog 0 omoiog eivar €vag amd Tovug 1010KTNTES, oL o avaAapPdavel évo

TPOYPULLLLO SLATPOPTG ALY KOL TOL GOUTANPOUATO SLOTPOPTG.

5.4 Avaypappa Awiknong INpvaotnpiov

AtevBuvtnc tne Etapeiag/ Metoyot

YriaAAnAot 1n¢g kat 2n¢ Bapdiag

fupvaoTtec-AloOntikoi- AtatpodoAldyol- Nnmiaywyoc-
OuUAakac- Kabapilotpla-ZuvtnpLtig

1n Bapbia 2n Bapdia

fupvaotnc /Nnmiaywyog/ AtatpodoAoyoc/

KaBapiotpLa
OL 1110 Ttévw uTtaAAnAot Ko ~Ouruo mdvw umtaMriAol kot
npdoBeta pla Kabapiotpla kot npoobeta evag GuAakag yia Ty 2n
€VOlG ouvTnpLoTnG otnv 1n Bapdia Bapdia
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5.5 Ilpocoropropog T Tov Yanpeowov

H tym tov mpoidvrtog (vanpesiag) ivol o factkdtepog mapdyovtag mov kKabopilet tig
TIUNG TAOANONG TOV VANPECIOV TOV KOl CUVETMG To KEPON mov Ba €xel o
emyepnuoatiog. Ot cvvnBéotepeg péBodotl mov axorlovbohvte Yo TNV TILOAOYNON TNG
VINPEGTOG Hag Elval EVOO0- EMLYEIPNGLOKT GTOYOL TYHOAOYNONG, VTOAOUTA GTOLYEID TOV
MKT, K66T0¢ TOL TPOIOVTOG KOl EEM-EMYEPNGIOKN Ol TIUEG TOV OVIAYOVIGTOV, N
CLUTEPIPOPE TOV OYOPASTOV TO OKOVOIKO KAipa, 1 vopoBesio. ([Iétpog. 219.M,

2009)

Ady® 1OV OTL €lHOCTE U0 VEOELGEPYOUEVT] €TAPEIDl 6TO KAADO NG TAPOYNG
afnTikov vampecidv Ba eipocte avTETOmOl HE OVO GAAEC EMXEPNOCELS TOL
VILAPYOLV OALA GE APKETO LOKPIVO OMHEL0 omd EUAC.

Ba ypewdvoope 40 gvp® UNVIOI®G yloL 00T KOlL OTOWONTOTE PO NG Poopddag
emBopel o kKaTavoroc 1 290 gupd etnoinc. Oa £YovE E0IKA TAKETA YLOoL POLTNTEG,
OTPATIOTEG Ol omoiol punviaimg Ba TANpdOVoLY T0 oGO TV 35 gupd Onwg emiong
emoing Oa TAnpovel to mocd twv 270 gvupo.

Eniong 0a mpocpépovpie 181kd maKETo EVAAMTES OUAOES T, Y TOAVTEKVOL)

Eniong mokéta mov o cupmeptiapfavoovy Kot to KEVIPO ooONTIKNG, OOV Unviaiog
Bo uropoiv ot kupieg va enmPeLOVVTAL OO SAPOPES TEPUMOMGELG EVIEADS OWPEAY,

a@oV Ba eivor 6To TaKETO TO O0moio £xovv £idN Kavovicel. (M. TTétpov, cgA.235. 2009),

5.6 Mapketivyk- Ategiuon- lipo@Odnon

Ot oo PBaocikoi THTOL S1APNUCTIKOV HEGMV Elvorn
& Eoenuepideg
s Tleprodikd tmAedpaon
s Padidopmvo
¢ Yraifpuo Stopnpion
 Kwnuatoypdeog
s Kuwnm dwenpon
s Eudwn dwepnpion (nueporoyio, GTuUAO)
(TT. MoAAaprig, 2010)
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Me v évapén tov gpyocidv 1 emyeipnon pog Bo mpémel va €xel TNV KOTAAANAN
poPorn €161 MOTE Vo Yivel YVOGTN N VTapEN TG 0TO Ydpo TS ayopds. H etapeia
pag Ba ypnowomoinon éva mocsd Hyovg 4000-5000 gvp®d Yoo TN SENUOTIKY TNG
poPfoln, kupiwg Ba dtovépovpe S10eNUCTIKO VAKO OTIG YOp® TEPLoyES Omov Ha
dpaoctnpromoleiton n emyeipnon pog kabmg emione Kot EE® amd TiG 101MTIKEG OYOALS ,
70 VAKO 0vTo O mepAapPBaver Tn TILOAOYIOKNT TOATIKY TG ETOPELNG HaG To BETIKA
ov B £x0VV 01 KATOVOAMTEG OO TN XPNCOTOINGCT TOL YUUVOGTNPIOL KOG oG
KaOdC emiong Kot 1 ovoeOpd Yyl NG EYKOTAGTACELS MOG EKYOUVOONG KOl
KOAOTIGHOV, €MioNG OPNUION OTNV EPNUEPION KO GTO TEPLOOIKO NG TOANG MOG
nov dlatifeviol dwpedv, o6to TomMKO PadOE®Vo otafud. Xelida oto internet w.y
(facebook, twitter)

Eniong dtapnuon og kamowa events g TOANG HOG e EAAYIOTO KOGTOC, Le voibplo
Swenuon (mavd, agices, eotewvég emypagéc), Ba divoope oe péEAN pog dwpedv
QOVELEG PE TNV EMYPOEN TOL OVOUATOG Hoc. Me tn dwenuion osiyvovpe motot
elpaote ,T1 BEAovpe Ko amd mwolovg to Béhovpe. H xoddtepn dwapnuion opmg eivar
aLTH oL Yivetal and otopa o€ otopa. [ati av o weldtng cov mov dev Tov PAETELG
ol GOV TEAATN oAAG cav LEALOG TOL yvuuvactnpiov cov Ba glvarl gvyaploTUEVOS

ka1 Ba o€ TpowONoet. ( Ayyehog A.Toaxhaykavog, 2008)

Ta otovysio mov araptilovy To Marketing gaivovrar mo kato:

Product (Mpotov)

Place Promotion

Marketing

(Atavoun) (Mpo6Bnon)

Price
( Tuury)
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O\a ta o mave eivar aAdniévdeta kot araptiCovv to Marketing kot aAANAemdpovV
MOTE VO LIAPYEL appovion PETOED TOVC. X& MEPIMTOON TOL KATL Oev AElTovpYEel
apuovika tote mapovoidlovior mpoPfAnuate otnv epapuoyn tov  Marketing.

(IL.E.IeTpdxnge, ogi. 234, 2008)

6.0 MEPOX E’: MEGOAOAOTI'TA

H pebodoroyia mov axolovbeitan givar n pébodoc tov Epotnuotoroyiov. Méoa and
aLTO TOIPVOVUE GLYKEKPIUEVES TANPOPOPIES TIC Oomoieg a&lOAOYOVUE HE OKOTO TNV
gvpeomn Tov 1o mbavod Gevapiov UE TO YaUNAOTEPO TOCc0GTO amotvyioc. Etotl edkoia
amopaciletar n epapproyn 1 Oyt g Enyeipnong ( mpocdiopiopndc Procipotnrog Ko
Babudc kEpdovg amd TNV QAPLOYN TNS GVYKEKPIUEVNG ETLXEIPTOTG)

6.1 EPQTHMATOAOI'TA KAI ANAAYXEIX:

EPOQTHMATOAOI'IO 10

1.IIotevETE 6TO PNTO TOV TPOYOVOV POG <<VOVG VYLEIS EV GONATL VYELES>> ?

A) NAI B) OXI

2. AQoc1OVETE £0TM KO A0 YPpOVO KOTA TN OLAPKELD TG NMUEPUS Y0, TOV E0VTO
cug?

A) NAI B) OXI

3.Eiote GvOpmmOg OV TEPITOLEITOL TO GONO TOV E€iTE PE OWTPOPN Eite pe
YOUVOOTIKI 1] KOl OKOpUN PE YK Tpoiovra?

A) NAI B) OXI

4.Yn6 v mpoiméOeon NG emapkewog Tov ypovov, Oa mnyaivate oe €va
youvaoTiplo mov 0o cog mapéyer mEPOE amé TO OPYEVO YUUVOUOTIKNG Kol GAAES
ouvaToTNTES OTMC:SPA,SaUNa,deTPOPOLIY0, VTN PECIES LAVIKLOVP-TEVTIKIOVP?

A) NAI B)OXI
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5.Mg kAipoxo amd to 1-5 adpoioynote TNV IKAVOTOINGN TOV GOUS TPOGSPEPOLY
TO VTAPYOVTA YOUVAGTI|PLO.

A)l B)2 N3 A)4 E)S

ANUOVPYNGAE QVTO TO EPOTNUATOAOYIO Kot TO ddcape og Tuyaia oe 150 dropa yio
™ ovumAnpwon tov. Ot nlkiec tovg kvpaivovtor amd 14-65. XTic meplocdTepeg
EPMTNOELS TOPAUTNPNCAUE OTL LANPYE MWL OLYKAON oandyewv. DvoKd oTIg
amovinoelg Ema&ov polo Kot GAAOL Tapdyovteg, Ommc: @OAO, nAkia, epyocia,

OIKOYEVELX KOl AAAEG VTTOYPEDGELS TOL Bl TOVEC AVOADGOVLE TOPAKATO.

ANAAYXZH EPOTHMATOAOI'IOY

Epoton 1:
Xmv mpOT epOTNON Topatnpnoope O0tt to 84% oamdvinoe Oetikd. ‘Etot
KatoAafBaivovpe 0Tt 0 GOyYpovog dvBpwmog aveSaptitov EOAOL Kot NAKiag divet

onuacio oyt p6vo 6to TVEDUO OAAL KOl OTO OO, KATL TOL HOG EVOLUPEPEL TOAD .

Ewéva No. 1 T'paonpa pe amwoteEAEGROTO TOV TPAOTOV EPOTHRATOS

Epdnon 2:

Xg autnv Vv gpOTNOoN andvince Oetikd 10 67%. BAémovpe 6T mopOies TIG AmOYELS
nepl oMUATOG VYEVS, T0 33% TOL KOWoD pHOg €ite Amd VIOYPEDCELS , €iTe amd AAAeG
cuvOnKeg dev KoTapépvel va dtabécel Atyo ypdvo KT T SLdpKELD TNG NUEPAS Y10 TOV

00T TOV.
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Ewéva No. 2 T'pdonpa pe amoteléopnato Tov dEHTEPOV EPOTHNATOS

Epadtnon 3:
Ed® PAémovpe 0tL 10 72% TPOGEYEL TO GOUN TOL UE OTOLOOMTOTE TPOTO KOl TO

vrorowo 18% adwapopel yio avtod. Epeic 0€hovpie va mpocelkdcovpe axdun Kot avtd

r

Ewova No. 3 I'pagnpo pe amoteréopato Tov TPITOV EPOTHNATOS
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Epotnon 4

[Mopatnpodpe 0Tt ALEAVETAL 1] TPOGEAEVCT) TPOCPEPOVTOS TAPUTAV®D VANPESIES amd

TG emkpoTovoes. 'Etot 1o 90% pog andvinoe NAI kot to 10% OXI.

Ewéva No. 4 Tpaonpo pe omotehéopata TOU TETAPTOV EPOTILOTOS

Epoton 5:
To 38% woavomnoteitar oAV Alyo amd to vdpyovta yopvoaotipu, o 30% Alyo, 10

15% apketd, o 10% 1ol kot 10 7% mapa TOAY.

BOAY AIFO
BAIFO

APKETA OAPKETA
OmnoAY
BIAPA [MOAY

15%
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Ewova No. 5 T'paonpo pe arotehéopato To TEUTTOV EPOTILATOG

EPQTHMATOAOI'TO 2

1. ®vro: ao)"vaika B)Avtpag

2. Hhakio: ) 18-26  P)27-45  y)45+

3. Tomog dwapovic: @) Aatowd P)Aoxkatapera y)Ildpog

4. Iloco moudra £xete? a)0 P)1-2 y)3+

9]

. Owoyevewokn) oog katdotaon? a)éyyopos P)ayapog

6) Ymapysl EKGVYYPOVIGUEVO YOUVOOGTIPLO KOVTH GTI|V YEITOVLA 60.G?
a) No BOn

7) X’éva YOUVOOTIPLO EVPOTUIKOV TPOSLAYPOOP®OV Ocwpeitor emMTAKTIKN
™V Topovsia:

0) Yyoyoroyov P)oratpo@oroyov y)euorwoBepamevty 6)dAlo

8) Ocmpseitol avoykaio TN TOPOVGiH SLATPOPOAGYOV 6TO YVOUVOCTIPLO?
a) No BYOn

9) Toti?(av o)l 6TO0 TOPUTAVM)
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0)TIV KOADTTTEL O YOUVOAGTIG P)LaBog cvopPovréic ®g mpog TO

nPoOYpOppRo SLOTPOPNS Y)dokoma AeQTA.

10)Av 10 7yopuvooTi|plOo ©O0C TPOCPEPE OMPEAV TIC VANPEGIES TOV
o TpoPoroyov Ba TV amodeydcacTavV?

a) No BYOxn

Avaloon pOTNUATOLOYIOV

Epwtnon 6

0 NAI
m OX

70%

Ewova No. 6 I'paonpo pe amotehéopato To EKTOV EPOTINOTOS

270 epAOTNUA 6 Y10 TO OV VILAPYEL EKGVYYPOVIGUEVO YUUVOGTIPLO KOVIA GTNV YELTOVLIA

coc to 70% tov epmmBEvioV andvimoay mmg vapyetl kot 1o 30% Ot dev vapyEL.

Epwmon 7
AANO YuyoAdyog
10% 15%
ducioBepaTreuTn 3 YuxoAdyog
25% B AIaTPOPOASYOC
O Puci08epaTreuTn
O AAAO

A1aTPOPOASYO0G
50%

Ewoéva No. 7 T'paonpa pe awoteréopnoto tov £foopov epoOTRNATOS
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210 epOTUO 7 av o€ €vo YOUVACTNPLO EVPOTAIKAOV TPOOypapodv Bewpeitat

EMTAKTIKY 1| TAPOLGia S TPoPoAdYoL amdvince 10 50% tov epotBéviav, 10 25%

oV uotobepamevty, ToV Yu)oAdyo 0 15% Kot 10% Kkdtt GAro.

Epwmon 8

OXi
15%

NAI
85%

ONAI
mOX

Ewéva No. 8 Tpaonpo pe amotehéopata Tov 6y0000 EPOTINNOTOS

210 gpomnua 8 yo o ov Bewpeiton avaykaio 1 wopOLGIN

yopvaotipto to 80% twv eptOéviev andvince Not, Kot To

TOV O10TPOPOAOYOV GTO

15% amavinoe Oyt.

Epwmon9

Aokotra Ae@Td
5%

NGB0 oupuBouAEg

WG TTPOG TO

POy pappa

O1aTPOPAS
15%

Tnv KaAuTTTEl O

B Tnv KAAUTITEl O YUPVOOTAG

B AdB0¢ GUUBOUAEG WG TTPOG TO

TPOYPApa dIATPOPS
O Aokotra Ae@Td

YUpVaoTAG
80%

Ewova No. 9 Tpdonpo pe omotehéopata Tov £VaToN EPMTIRATOS

Awtpifn Mdotep-MBA
Oéna: Merém yio ™ Anpovpyio AOAnTIcod Kévpov
Dorrrrpro: Xopovra Hopackevd




Ocot amdvinoav apynTikd ot £pOTNoN 9 epOTONKAV GUUTANPOUATIKA Yo TO1d
Adyo dev Bewpovv avaykaio TNV Tapovsio Tov daTpoPoAdYoLv 610 yvuvactiplo. To
80% oMAwoav g v koAvmtel o yopvoaots. To 15% nwg divouv AdBog cupfovirég
¢ TPOG TO TPHYPOAUUA STPOPNG Kot TO 5% AOKOTO AEPTA MG TPOG TNV TPOGPOPEL

TOV KOl TV TOPOVGI0 TOV GTO YUUVOGTIPL0.

Epwmon 10

OX
10%

O NAI
@ OX

NAI
90%

Ewoéva No. 10 T'paonpa pe amoteléopato. 100 0EKATOV EPOTILATOS

210 gpanue 10 yo To av TO YOUVAGTNPLO GE TTEPITTWGT TOL TPOGPEPEL OWPEAV TIG
vNpeciec Tov dwtpoeordyov Bo TG amodeydcactav 10 90% TV epondEvVIEV

anavtnoe Nat kot 1o 10% andvinoe Oxt.

e
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6.2 TIEPIAHYH KAI XYMIIEPAXMATA:

To gpompotordylo avtd cvumAnpodnke and deiypa 150 atdp®V OTIG TEPLOYES KATM
[Tapov mov eivor Kou M mepLoyn tov yvuvaotnpiov kot kévipo g I[lapov. Ta
EPOTNUATOAOYIN  avobempnONKay a@oy 01 EPOTOUEVOL GE OPICUEVES EPMTNGELG
avtamokpidnkoav oe ovtd mov {nTNoouEe OmMMC Yyl TOPAOEYHO AV €YOLV
EKGLYYPOVIGUEVO YOUVOCTHPLO KOVTE GTNV YEITOVIA TOVG Kol ov Bempodv avaykaio
TNV Topovcia STpoPoAOYOL GTO YyuuvaoTiplo tove. 'Etot dnuovpynioape avtd 1o
EPMTNUATOAOYIO Y10 VO OOTICTOGOVUE OV UTOPOVUE VO TPOYWOPNGOVUE OCTINV
onuovpyia ekovyypovicpévou yopvaotnpiov eEomhopévo pe datpoporoyo. ‘Eva
1060610 70% ONAMGCE TG OV €YEL YLUVAGTIPLO KOVTO GTNV YETOVIA TOVL KOl €vol
10600TO 85% OT1 Kpivel avaykaio TNV TOPOVGIN TOV STPOPOAGYOL GTO YLUVOGTHPLO
YEYOVOG OV VITOINA®VEL BETIKOVG 01VOVS GtV Kavotopia avtn. 'Etot anogacicapue
GTNV LAOTOINGT TNG GLYKEKPILEVG WOE0G Yo TNV emyeipnon pag aeov 1 dnuovpyio
EKGLYYPOVIGUEVOD YOUVAGTNPIOL HE TNV €1000%N O0TPOPOAIYOL TPOGPEPEL i
EEXWPLOTH JVVOLIKT GTOVG EPMTNOEVIEC OC TPOG TO GO0 TOVG, TNV JTPOPY| TOVG
Kot yevikd v vyewng Con tovc. IlpdcBeto mieovéktnuo eivor M petémeita
gpyodoTioon Nnmaywyol pe mpodmdhecn TV TPOGEAEVOT TEPAV TOV TEVIE MKPDOV
TOOE®V.  AKOUO M TPOOTTIKY] €PYOSOTIGT OTPOPOAOYOVL amd TNV €vapEn g
Aertovpyiag Tov yopvactnpiov divel éva mpocHeto mpocdv oty OAN emyeipnon o€
oxéon pe QiAo yvpvactipu otnv gupvtepn mepoyn] g [lapov ®¢ amotéhespo
umopel vo mPOGEAKDOEL Kol GTOUA OO OAAEG TEPLOYES OTIS OMOIEG VITAPYOLV
yopvootiplo aAAd yopig d1aTpo@ordyo. Akoun to 1010 umopel va emmbel Ko yio To
Bépo Tov Nmmaywyeiov 6mov 1o ac@arég Kot VYEES TEPIPAAL®D e OVAAOYT ovonyVUY
Yoo piKpd moudid Siver ovakohOIoT Kol Glyoupld yuo. TOLg Yoveic v @pa mov Ba
youvalovroi.

IMPOTAXEIZ

Mmnopobue va wépoovpe delypo amd TEPIGGOTEPO ATOUO GTNV ELPVTEPT] TEPLOYN TNG
[Tapov evd pmopode vo. EUTAOVTICOVUE TO EPOTNUATOAOYIO LOG UE TEPIGGOTEPN
EPMTNUATO. (MOTE VO TAPOLUE TEPIGCOTEPES OMOYELS OOTE OTNV  OVOAVOT

OTOTEAECUATOV VO £YOVUE KPATEPO TOCOOTIONO0 AABOG.
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YENAPIA:

ITAPAPTHMA

e KANONIKO YENAPIO

[ZOAOT'IEMOZ
KANONIKO XENAPIO
ENEPI'HTIKO ETOX 1 ETOX 2 ETOX 3
EZOAA IAPYZEQX 5000 0 0
ITAT'IOX EE. 316398,94 | 320453 321745
AIIOXBEXZEIX 21072,16 | 21342 21428,2
AITAITHZEIZ 2000 15000 1250
TAMEIO 25000 26059 23243
XYNOAO 327326.78 | 340170 324809.8
[MAOHTIKO ETOX 1 ETOX 2 ETOX 3
IATA KEQDAAAIA 240000 240000 240000
AANEIO 110000 110000 110000
YIHOXPEQXEIX 2000 1500 1250
®OPOI 17471,1 17854 16416,2
XYNOAO 369471,1 | 369354 367666
AIIOTEAEEMA XPHXEQY
KAX
[TQAHZEIZ 150000 170000 180000
ITAT'TA EZOAA 24000 22540 22000
ATAOHMIZH 5000 4000 2800
MIZOO0I 67200 81600 91200
TOKOI 6000 6000 6000
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AEIT.ITEPIOQPIO 47800 55860 58000

EKTAKTA KEPAH 2000 3000 4000

EKTAKTEX ZHMIEZ 1500 2500 2500

ATIOXBEZEIX(+-) 21072,16 | 21342 21428,2

AIIOTEAEZMA XPHXHX 27227.84 | 35018 38071.8

®OPOI 17471,1 17854 16416,2

KAGAPO ATITIOTEAEZX. 9756,74 17164 21655.6

e AIXIOAOZO XENAPIO
[ZOAOI'TEMOZ

AIXIOAOE=O0O XENAPIO
ENEPI'HTIKO ETOX 1 ETOX 2 ETOX 3
EZOAA IAPYZEQX 5000 0 0
ITAT'IOX EE. 316398,94 320452,94 321745
AIIOXBEZEIX 21072,16 21342,16 21428,21
AITAITHZEIZ 1840 580 1014
TAMEIO 30000 27586 25000
XYNOAO 332166.78 327276.78 326330.79
I[MAOGHTIKO ETOX 1 ETOX 2 ETOX 3
IATIA KEDQAAAIA 240000 240000 240000
AANEIO 110000 110000 110000
YIIOXPEQXEIX 4383,1 3500 2187,21
®OPOI 19928 16461,1 17000
XYNOAO 3743111 369961,1 369187,2
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AIIOTEAEEMATA XPHXEQN

KAX
IIQAHXELS 210000 230500 250000
TIATIA EEOAA 38500 37432 36800
ATA®HMITH 5000 4000 2500
MIZOOI 67200 81600 91200
TOKOI 6000 6000 6000
AEIT.IIEPI®QPIO 93300 101468 113500
EKTAKTA KEPAH 2000 3000 4000
EKTAKTEX ZHMIEZ (1500) (2500) (2500)
ATIOZBEXEIX(+-) (21072,16) (21342,16) (21428,21)
ATIOTEAEZMA XPHXIHY 72727.84 80625.84 93571.79
®OPOI 19928 16461,1 17000
KAOAPO ATIOTEAEZX. 52799.84 64164.74 76571.79
CASH BUDGET
e AITAIZIOAOEO SENAPIO
[ZOAOT'TEIMOY.

ATIAIZIOAOZEO YENAPIO

ENEPTHTIKO ETOX 1 ETOX 2 ETOX 3
EZEOAA IAPYZEQS 5000 0 0

TIATIOX E=. 316398,94 320452,94 321745
ATIOXBEXELY (21072,16) | (21342,16) (21428,21)
ATIAITHZEIZ 1000 500 627
TAMEIO 25400 26080 25630
~YNOAO 326726.78 325690.78 326573.79
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[NAGHTIKO ETOX 1 ETOX 2 ETOX 3
IATA KEOAAAIA 240000 240000 240000
AANEIO 110000 110000 110000
YIIOXPEQXEIX 1871,1 922 571,21
®OPOI 17000 17453,1 18859
XYNOAO 368871,1 368375,1 369430,21
AIIOTEAEEMATA XPHZEQX

KAX

[TQAHZEIX 130000 145000 152900
[TAT'TA EEOAA 22000 20540 20000
ATAOHMIZH 5000 4000 2500
MIZOO0I 67200 81600 91200
TOKOI 6000 6000 6000
AEIT.IIEPIOQPIO 29800 32860 33200
EKTAKTA KEPAH 2000 3000 4000
EKTAKTEX ZHMIEZ 1500 2500 2500
ATIOZBEXEIX(+-) 21072,16 21342,16 21428,21
ATIOTEAEXMA XPHZHX 9227.84 12017.84 13271.79
®OPOI 17000 17453,1 18859
KAOGAPO ATTIOTEAEZX. -7772.16 -5435.26 -5587.21

GYM IS NOT A DESTINATION IS A WAY OF LIFE...

R
Awtpifn Mdotep-MBA

Oéna: Merém yio ™ Anpovpyio AOAnTIcod Kévpov

Dorrrrpro: Xopovra Hopackevd
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