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[epiinym
H mapodoa epyacia egetdler ) Awoixnon AvBpdmvov Avvapikod (AAA) o€ 1010TIKEG

gtapeieg, eoTdloviag oTn oTPATNYIKN NG onuacia, TG Pacikég Asitovpyieg kol tnv
EMOPAOT TNG OTNV ETAPIKT andIOCN. XTO TAAIGIO TNG EPEVLVAC, EPAPUOCTNKE TOGOTIKN
pébodoc pe Tt ypnom  Soumpévov  ep®TNUOTOAOYiOL, TO omoio dwvepnbnke o€
epyalopévous Kal 6TEAEYT WOIOTIKOV ETALPEIDVY, ILE GTOYO TN GLALOYN SESOUEVOV GYETIKA
pe Tig SdKacies TPOCEAKLONG, EMAOYNG Kal &viaéng avOpdmvov duvapkov. Tao
amoteAéopaTO TNG €pguvag avedelEav Tn onuacio g opbng dwuyeipiong avOpdmivov
dvvapukov, toviloviag T ovoyfTion MeTaEd TG YPNONG E0MTEPIKOV Kol £EMTEPIKMOV
TNYOV TPOGEAKVONG KOl TNG GUVOAMKNG ETALPIKNG amodoonc. Emmiéov,  avdivon £deiée
OTL o1 peyaheg etonpeieg (pe meprocodtepovg amd 101 epyaldpevovg) ypMoILOTOIo0V T
CUGTNUATIKG GLGTACELS, PACEIG SESOUEVOV KAl GUGTIHHOATO TPOAYDYDV, EVD Ol LIKPOTEPES
etarpeieg Pacilovial meplocoOTEPO G KOWOVIKA HEGO Kot oyyeries. Xvvoyilovtac, m
gpyacio xatoinyst 0t 1 AAA amoterel kataldTn Yo T Prdoyn avdmtvén kot v
AVTOYOVIGTIKOTNTO, VO Ol GOYYXPOVEG TPOKANCELS, OTMG 1) TEXVOAOYIKT TPOOdOG Kl M
TOYKOGUIOTOINGT, OTOLTOOV EVEMKTEG KOl KOUWOTOUES TPOceyyioels otn dlayeipion
avOpdTvov duvoukod. Ta svpfuatTa TG EPELVOC TAPEYOVY TPAKTIKES KATELOVVOELS Yo
™ Peitioon g Asrtovpyiag e AAA KOl EVIGYVOLY TV KATAVONGT TOL POAOL TNG OTNV

EMTEVLEN OTPATNYIKOV GTOYWOV.

Aé&Eerg khewdnd: [pocsérkvomn, emhoyn, Eviaén vEov vIoAIMA®V, 1OIOTIKN ETEipNOoN



Human Resource Management: recruitment, selection and
integration in a private enterprise

Abstract

This work examines Human Resource Management (HRM) in private companies, focusing
on its strategic importance, key functions and its impact on corporate performance. In the
context of the research, a quantitative method was applied using a structured questionnaire,
which was distributed to employees and executives of private companies, with the aim of
collecting data on the processes of attracting, selecting and integrating human resources.
The results of the research highlighted the importance of proper human resource
management, emphasizing the correlation between the use of internal and external sources
of attraction and overall corporate performance. Furthermore, the analysis showed that
large companies (with more than 101 employees) use more systematically
recommendations, databases and promotion systems, while smaller companies rely more
on social media and advertisements. In summary, the paper concludes that HRM is a
catalyst for sustainable development and competitiveness, while modern challenges, such
as technological progress and globalization, require flexible and innovative approaches to
human resource management. The research findings provide practical guidelines for
improving the functioning of HRM and enhance the understanding of its role in achieving

strategic goals.
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