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Human Resource Management: recruitment, selection and 
integration in a private enterprise 

Abstract 
 

This work examines Human Resource Management (HRM) in private companies, focusing 

on its strategic importance, key functions and its impact on corporate performance. In the 

context of the research, a quantitative method was applied using a structured questionnaire, 

which was distributed to employees and executives of private companies, with the aim of 

collecting data on the processes of attracting, selecting and integrating human resources. 

The results of the research highlighted the importance of proper human resource 

management, emphasizing the correlation between the use of internal and external sources 

of attraction and overall corporate performance. Furthermore, the analysis showed that 

large companies (with more than 101 employees) use more systematically 

recommendations, databases and promotion systems, while smaller companies rely more 

on social media and advertisements. In summary, the paper concludes that HRM is a 

catalyst for sustainable development and competitiveness, while modern challenges, such 

as technological progress and globalization, require flexible and innovative approaches to 

human resource management. The research findings provide practical guidelines for 

improving the functioning of HRM and enhance the understanding of its role in achieving 

strategic goals. 
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