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Hepiinyn

Kvprog 61630 T Authopatikig Epyaciog

H moapovoa Sumhopotikny epyacio dlepguvd Tov poAo NG GVLUPBOVAEVTIKNG KOl TNG
OTTOTELECUATIKNG EMKOVOVIONG MG EPYAAEIDV EVOLVAUOONG TNG O10iknoNg otV TpwToPdopia
exkmaidevon omv EAlGda. Koplog otdyoc g pekétng eivar vo e€etachel katd mdéco ot
EMKOWMVIOKEG Kol CUUPOVAEVTIKEG TPOKTIKEG TG GYOAKNG O101KNONG GUVOEOVTOL LE TN
COQNVELD, TI] CUVEPYOCID, TNV EUTLGTOGLVY], TN dikoun diayeipion cvykpovoemv, T0 BeTIKO
OYOAIKO KMULOL KOl TV OPYOVAOGIOKT ATOTELEGLATIKOTNTO TNG OYOAMKNG LOVADOLG.

Me0Ooodoroyia

H épesvva oxoloVOnoe mocotiky mpoofyywon «ar PooicOnke o dopnpévo
EPOTNUATOAOY10, TO OO0 SAVEUNONKE GE GUUUETEYOVTES O TNV TPpWTOPEOLIe eKTaidgvon.
To tehkd deiypa mepihdpPove 150 éyxvpeg anoaviioesic. H avaivon mpaypotonomdnke pe
Aoy SPSS kon mepiéhafe meprypapikd otatiotikd, deikteg aglomotiog Cronbach alpha,
ovoyetioelg Spearman, gléyyovg Mann Whitney U kou Kruskal Wallis, kaBdg kot ypopuikn
noAwdpounon. ITlapdiinia, o&lomombnke VITOGTNPIKTIKA 1  OVOIKT EPAOTNGTN TOV
EPOTNUATOAOYIOV, OOTE Vo ovadeyBovv mpdchetec mpotdoelg fertiong.

Evpijpata

Ta gupipata £3€1Eav OTL 1) OMOTEAECHOTIKY] EMKOWVOVIK, 01 GUUPOVAEVTIKEG OEEIOTNTEG,
N Oloyelplon GUYKPOVGEWV, TO GYOMKO KAIHO KOl 1 OPYOVOGCLOKY| OTOTEAEGHLOTIKOTITO
OULVOEOVTOL GTEVA LETAED TOVG KOl GUYKPOTOVV V0L EVIOI0 TAAICLO S10TKNTIKNG EVOLVAIMOOT|S.
To cuvolMkd HOVIELD TOAVOPOUNGTG NTOV CTOTICTIKG CNUOVIIKO Kol €ENYNOE OMLOVTIKO
TOGOOTO TNG GLUVOAIKNG EKTIUNGTG Y10, T GUUPOAT TNG EMKOWVOVING KOl TNG GVUPBOVAEVTIKNG
TPOGEYYIONG OTN OYOAMKN omoteAecpatikotte. H opyovooloky) omoteAespoTikoTnTOo
EUQAVICE TN UEYUADTEPT HOVOOIKN OULUPOAN, €VED Ol Sl0POPONOUCELS G TPOG TNV
EMUOPPMOT] Kol TAL SNULOYPOPIKE YOPAKTNPLOTIKA YPECHN KOV TPOGEKTIKY| EPUNVELQL.
YoprepaopoTa

SOUTEPAGLOTIKGA, 1] GUUPOVAEVTIKY] KOl 1] EMKOWVOVIQ OEV ATOTEAOVV GUUTAPMUUTIKES
0ef10tNTeg TG OYOMKNG doiknomg, OAAG  OVCLOCTIKOVS TOPAYOVIESG  SAUOPPOONG
EUMOTOOVVNG, TPOANYNG GCLYKPOUCEMY, GUUUETOYIKNG AEITOLPYIOG KOl  OLOIKNTIKNG
avBextucomtog. H pedémn ovadeucvoel v avAaykn OCULOTNUOTIKNAG EMUOPOOONG TMV
oTEAEYOV Ko avamTuEng copOV, OVOPOTOKEVIPIKOV KOl CULUUETOYIKOV TPOUKTIKOV
EMKOWVMVING OTIG OYOMKEG LOVADEC.

A&Eelg  KAEWOWA: GULUPOVAELTIKY], OMOTELECUATIKY] EMKOW®VIN, GYOAKY O10iknom,

TPOTORABLLN EKTOIOEVOT, GYOAIKO KALLLO, OPYOVMOGLOKT OTOTEAEGHATIKOTITO.



Abstract

Main objective of the dissertation

This dissertation investigates the role of counselling and effective communication as tools
for strengthening administration in primary education in Greece. Its main aim is to examine
whether the communicative and counselling practices of school administration are associated
with clarity, collaboration, trust, fair conflict management, a positive school climate and the
organisational effectiveness of the school unit.

Methodology

The study adopted a quantitative research design and used a structured questionnaire
distributed to participants from primary education. The final dataset included 150 valid
responses. Data analysis followed an SPSS oriented logic and included descriptive statistics,
Cronbach alpha reliability coefficients, Spearman correlations, Mann Whitney U tests,
Kruskal Wallis tests and linear regression. In addition, the open ended question of the
questionnaire was used supportively in order to identify further suggestions for improving
communication and administration.

Findings

The findings showed that effective communication, counselling skills, conflict
management, school climate and organisational effectiveness are strongly interrelated and
form an integrated framework of administrative empowerment. The overall regression model
was statistically significant and explained a substantial proportion of the overall assessment
that communication and a counselling oriented approach contribute to school effectiveness.
Organisational effectiveness had the strongest unique contribution when the remaining
dimensions were controlled, whereas differences related to previous training and
demographic characteristics required cautious interpretation.

Conclusions

Overall, the dissertation concludes that counselling and communication should not be
treated as secondary or merely supportive skills in school administration. Rather, they
constitute essential conditions for building trust, preventing and managing conflict,
supporting participatory decision making and enhancing administrative resilience. The study
highlights the need for systematic professional development for school leaders and for the
establishment of clear, human centred and participatory communication practices within
primary school units.

Keywords: counselling, effective communication, school administration, primary education,

school climate, organisational effectiveness.



