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EYXAPIXTIEX

e auto T0 onueio, acBavopat TV avaykn va ekepiow Tig Oepuég evyopiotieg pov, oe
000v¢ ouvvEBaiov otV OAOKANpwom avtng TG mpoomdbelng. Oa ndesha va
euyoploTHo® Toug KaOnyntéc tov Tunuatoc g Awiknong Emyeipnocewv tov
[Movemomuiov NedmoAng, y TV KOAMEPYEWL TOV OKAONUOIKOD TVEVUATOG, TIG
EMOYYEAUATIKEG YVOGELS KOL TNV avOpOTIGTIKY TOOEI TOV OV TPOCEPEPAY KATH TN
olapkeln g @oitnong pov. Idwaitepa B MBesha va gvyoplomom Tov emPAETOVTA
kaOnynt) g Metantoyoknig Awtppig pov, Kadnyntm k. Agpovéxn X., yu v
moAvTyn Pondea tov, TG PBeATiOTKES TOpeRPAoEl TOV Kol TG GUUPBOVAEVLTIKEG
KatevBOVoEIS TOV POV Topelye otOl TAMICIO TG TOPOVCOS EPYNCING, OAAG Kol TNG
YEVIKOTEPNG EKTOOEVTIKNG KaBodnynong amd pépovg tov. Téhog, Ba MBera va
EVYOPLOTICM® TOLG YOVEIG OV, Yol TNV GLVEXT VIOCTNPLEN KOl GLUTAPACTOCT) TOVG,

KB’ OAN TN SLAPKELN TOV GTOVODV LOV.



INEPIAHYH

H 1o10pia katackevnc tov agpomidvov Eekivioe and tovg aderpovg Wright (Orville &
Wilbur), ot omoiot katdgepay ETVYOG VO KATAGKELAGOVY 0EPOTALVO ExwvTog otafepn mTnon.
Koatavodvtog v diaitepn onpocio Tov agpomAdvov, Kabmg Kot Ta 0QEAT TOV TPOGPEPEL GTNV
petaxivnon cuvoEovTag OAES TIG YDPES MOYKOGHIMG, oTadlKd TapatnpnOnke avamtuén kot
Bektioon tov pe v Ponbela g eEEMENG NG EMOTNUNG Kot TNG TEYVOAOYING TOGO Yo
oTPATIOTIKA Bépata, 0G0 Kat yio tnv e§umnpémnon tov enifotikov Kovov. Extog and tov topéa
TOV  peETAPOpPAV, emnpedotnkoy Kot eSeAiynkav kot GAAot cuvageic Ttopels, Eppeca

GLVOEDEUEVOL LLE TO ALEPOTIAGVO.

Ot peta@opég amoTeEAOVV UEGO Yo TNV €ELANPETNOT TOV EMPATIKOV KOOV KOl TOV
GLUVOPOV KAAd®V NG owovopiog. AtgvkoAvvoy amd ToAD mold v Kabnuepwn (on tov
avOpOTOV, VO ONUEPL ATOTEAOVV OlowAo emkowvaviag petald Tov Aamv, HEGOo O1ddoong
ayoddV Kot TOAITIGUOD Kot HEGO aVATTLENG TOV TOUEN TOV TOVPIGHOV. AUECH GUVIEOUEVOL KOl
aAANAEEAPTOUEVOL O TOUENS TOL TOLPIGUOL KOl TNG UETOPOPES, Aol To UEGH WETAPOPAG

AOTELOVV TPOTTO PETAKIVIIONG TV TOVPIGTMV.

2V TOPOLGO UETATTUYIOKY OTpifn AauPavoviog vaodyn v avIoyovieTIKOTNTH
GTOV KAGOO TMV OEPOUETAPOPDV, SIVETUL ELPOCT) OTIC OLEPOTOPIKEG ETAUPEIESG YOUNAOD KOGTOVG
pe mapadetypota ovalvong v Ryanair kot v Easyjet. Ot gtaupeieg awtég amevfivovtor 6to
UEYOADTEPO UEPIDIO ayOpds, AOY® TOV YOUNADV TIU®OV TOL TPOceEPOLY. Ol GLUYKEKPLUEVEG
gtopeieg €xel omoderybel OTL eival TANPMG OVIOYOVIGTIKEG, GTOKTAOVIOS LVYNAG KEPOT GF
oUYKPION UE GANEC eTaupeieg yoUNAoD KOGTOLG. TNUEPW, OTOTEAOVY Lo dleBvdg emttuynuévn
EMYEIPNUATIKT] OpaoTNPOTT, KAODG Exouv KEPSIGEL TO UEYOADTEPO WEPOC TNG Oyopds o€
oyxéomn Kupiog He TOVG OKOVOUIKOVG TTapdyovies. Ot agpomopikés etaipeieg Yoauniod KOGTOVG
yvopilovv Wdwitepn avOnon moykooping kot kvpiog ta televtaio ypdvie oe EALGSo kot
K0mpo, Tpoc@épovtag mpoottéc TIEC Kol YOI EMmAEOV VINPESIEC TOV EXPaPVVOVY TO KOGTOC

TTHoNG.

Avoldovtag TG 0epomopikég eTaupeieg yauniod koctovg Ryanair kai Easyjet,
EMOLOKETOL [0, TPOPAEYT GYETIKA WE TNV UEAAOVTIKT OVATTUEN TOV 0EPOTOPIKAOV ETUIPEIDV
younAov koéctovg otnv Evpodmn. Zkomdc eivar va av&eovy 10 KEPOOG, TNV TOPUY®YIKOTNTA
TOVG, TO WePIdd Tovg otV ayopd Kol va cuvveyicovv vo givar Pudoipec. TTapabétovio
MPOTAGELS YlOL TNV EMTEVEN TOV GTOYOV TV ETAUPEIDV OO YO TNV TPOGEAKLGY VEWOV
TELATAOV, TNV ADENCT TNG KEPOOPOPLAG KOl TG PLOGILOTNTOG KOl TNG LEIMONC TOV AELTOVPYLKOD

K66TOVG. AToTéAESO €fvol I AVATTLEN KO EPOPLOYN KOLVOTOUMV 10EMV KOl 1) OVTILETOTION



TUYOV EUTOdI®V HE €0TIOGT OTNV HOVASIKOTNTO TMOV TPOIOVIOV KOl TOV VLANPECIOV, GTIV

TOLOTNTA Kot TNV a&lomeTio TOVG.

Agarc - Khewdra: Agpopetapopéc, Aviaymviotikotro, Xaunid Kootog, Ryanair, Easyjet.
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SUMMARY

The story of the plane was started by the Wright Brothers (Orville & Wilbur), who
successfully managed to build an airplane on a fixed flight. Understanding the particular
importance of the airplane, as well as the benefits it offers to travel by connecting all countries
worldwide, has gradually seen its development and improvement with the help of advances in
science and technology for both military issues and the service of the traveling public . In
addition to the transport sector, other related sectors indirectly connected to the airplane were

also affected and developed.

Transport is a means of serving the traveling public and related sectors of the economy.
They have long served the daily lives of people, and nowadays constitute a channel of
communication between the peoples, a means of dissemination of goods and culture and a
means of developing the tourism sector. Tourism and transport are directly related and

interdependent, since transport is a way of moving tourists.

In this postgraduate dissertation, taking into account competitiveness in the aviation
industry, emphasis is placed on low-cost airlines with examples of analysis by Ryanair and
Easyjet. These companies are targeting the largest market share because of the low prices they
offer. These companies have proven to be fully competitive, gaining high profits compared to
other low-cost companies. Today, they are an internationally successful business since they
have gained most of the market in terms of economic factors in particular. Low-cost airlines are
particularly popular in the world, especially in recent years in Greece and Cyprus, offering

affordable prices and no additional services that have to bear the cost of flying.

Analyzing low cost Ryanair and Easyjet airlines, it is intended to forecast the future
development of low-cost airlines in Europe. The goal is to increase their profit, productivity,
market share and continue to be viable. Proposals are outlined to achieve company goals such as
attracting new customers, increasing profitability and sustainability, and lowering operating
costs. The result is the development and application of innovative ideas and the management of
any obstacles, focusing on the uniqueness of products and services, on their quality and

reliability.

Key words: Aviation, Competitiveness, Low Cost, Ryanair, Easyjet.
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1. EIXATQI'H

H mieon yw peiwon tov 10&0dTiKod KOGTOUG AOY® TOV  OIKOVOUK®V
TPOPANUATOV OV OAOEVA KOl TEPIGCOTEPO eU@avilovTal To teAevTaio ypdvia otV
Evpomn kot oe 6A0 1OV KOGUHO €ivor peydAn. Ot aepomopikéc etoupeieg younAov
KOGTOVG AMOTEAOVV TAEOV GOPapn OMEN] YO TIG OEPOTOPIKES ETAPEIEG TANPOVG
VINPECLOV TOV TOPEYOLV TOKTIKA OpOopoAdylo yioo 6A0 10 ¥pdvo. Ot aepomopikés
gtopeieg YounAov KO6TOVG givarl etatpeieg mTov map€yovy Eva LEYAAO E0POC VINPECIDOV
pe pewwpéva €€oda Ko yapnAés TWES swoumpiov, Yopig OU®G VoL TPOCOEPOLY TO
EMYLOTO TV aVECEMV. ZVYVA eivon VEES EMYEPTCELS TOV GKEPTOVTOL KOVOTOWO KO GE
avtifeon pe TG TOAMIOTEPEG TOPAOOCLOKES ETALPElES, OVIILETOTILOVY YOUNAOTEPO

Aertovpykd KO6GTOg, Kupiwg AGY® TNG ATANG OPYOVMGLOKNG SOUNG TTOL dtaféTouy.

[Ma va yapoaknpiobet pio agpomopikn etapeio yapuniod Kdcstovg, B mpénet va
TOVALEL TOLAAYIGTOV €VO TOCOGTO NG TAENS Tov 75% TV Bécemv mov dabétel, oTIg
xopmAdTepes ekOKOpUEVEG TIHEG eottnpimv. Ot aepomopikég etatpeiec xoapniod KOGTOLG
TapEYOVV TN OLVATOTNTO GTOLG OLKOVOHIKG acBeVESTEPOVS OvVOL TOV KOGHO, V.
Ta&10eV0VV e AVEKTES TILEG GTOVG TPOOPIGHOVS TTOL avTol emtBupovv. O KAAdOS avTdg
glvor évag omd TOug TO YpNyopd E€EEMGGOUEVOLS KOL OVOTTUGGOUEVOLS GTNV
TAyKOGO ayopd aepomoptkadv etapei®v. [IpofAéneton 41 péca ota emdpeva xpovia.

Bo petatpanel oe pia amd TIG PEYUADTEPES TOYKOGUIEG EMLYELPT LATIKEG OVVALELS.

1.1. Agpopera@opéc kot Tovpiopog
1.1.1. Ietopwkn} avadpopr] EPOTAAVOV

O avBpomog amd T TOAD oAb xpovia ekepdletl v emBopio tov vo metdéet
Kol VoL KOTaKTAGEL TOVG aifépeg. Qg mpdTotl pubucol aepomodpotl Bempodviar o AaidaAog
Kot 0 Tkapog, o1 omoiot evEmVELGOV TAPA TOALOVG GTNV KOTAGKELT LEGMV LLE TOL OTTO10L O
avBpwmog Ba propovoe va metdéel. Evdektikd mapadetypo aroteiel o Agovapvto Nta
Biviot (Leonardo da Vinci), o omoioc mapatnpdvioc ta mtnvd, mpoonddnoe va
onuovpynost TnTikn punyovn. H pnyovn avt) kwveito Baclopevn ot poikn ddvoun

tov avOpdmov. [Todhoi TpoomdOnoay Vo KOTAGKELACOVY GVOKEVEG oL Ba. pLropovoav



Vo TETAEOVY KUPIMG KATA TNV EPEVPEST] TOV NAEKTPIGHOV KOl TOV ATUOV, XOPiG ®GTOGO

amotédespo (Mopov, 1999).

H 1otopia katackevng tov aegpomAdvov Eekivinoe amd tovg adeipovg Wright
(Orville & Wilbur), ot omoiot KoTAQEPOV EMTLYDE VO KOTOUOKELAGOVY GEPOTAGVO
éyovtac otabepn ttion. H npdn ntion apayuatoromdnke otig apyéc tov 20° at. to
1903 ot Bopewa Kaporiva twv HITA kot dmpknoe 59 devtepodrenta pe andotacn 260
pétpov (Wright and Kelly, 1953). Ta exdpeva ypovia xpnoIULOTOIOVTIOG KOVOVPYIEG
peBdO0VG, KATAPEPAV Vo SLOVOGOLV TTEPLOTOTEPO YIMOUETPA, POAvVoVTOS m¢ Kot Ta 40
. Ta adédhero Wright, TodAnoav v €evpect) Tovg 6N YOAMKY KuPépvnorn Kot
apyoTEPO EYKATOOTAOMKAY €KEl, dNUIOVPYDVTOS GYoAn TAOTOV (Atevbuven Iotopiog

Agpomopiag).

Koatavoovtag v daitepn onupoacio Tov agpomAdvov, Kaddg Kol To, 0QEAT TOV
TPOGPEPEL OTNV  UETOKIVIGN GLVOEOVTOG OAEC TIC YDOPEG MOYKOGHIMS, OTOOOKA
wapotnpnOnke avantuén Kot Bektioon tov pe v Pondeia g e£EMENS TG EMOTHUNG
Kot NG TEYVOAOYIOG TOGO Yot GTPATIOTIKA OEpata, 660 Kot Yo TV €5LuNPETNON TOL
emPotikov kotvod. ExtO¢ amd TOovV TOMED TOV UETAPOPAV, EMNPEACTNKOV KOl

eEelyOnrov Kot GALOL cuVaPEIC TOPELS, EUIEGH GUVOEDEUEVOL LLE TO OEPOTTAAVO.

1.1.2. Tovpwopog

H avéntoén pwog yopog ompiletor GQUECOH GTOV TOUEN TOL TOLPIGHOV,
emmpedlovtag kot dAAOVS cuvapeig Topelg, OTMG €lval 0 OIKOVOMIKOS, O TOAITIGTIKOG
Kot 0 KOwovikog topéag. O Touplopdg amotehel éva MO TOLG GNUOVTIKOTEPOLS
HOYAOUG OVATTUENG TG YMDPOS, 0EOL CLUPAAEL otV owovouio g 1 KOPLoL YN
€000wv. Bonbd oty avénon tov eBvikov gilcoonpatog kKo tov Akabdpiotov Eyydplov
[Tpoidvrtog (A.E.IT.) xou ompovpyet véeg Béaelg epyaciag mov oyetilovror dueca N Kot

EUUECO LLE TOV TOLPIGUO.

1.1.2.1. O tovpwopog otnv Konpo

H Kbmpog o¢ éva vnoi pe dnUoeireic TOuPloTIKOVS TPOOPIGLOVG, LEGOYELNKO
KMULo, 0AAG Kot UGTKT OLOPPLEL, OMLOVPYEL Lo EEXMPIOTY YONTELN Y10 TOVG TOVPIOTEC.
2



O tovpiopdg Yo 10 Vol pog, amotedel PECO KOWMVIKNG KOl OIKOVOUIKNG OvVATTUENG,
B€TmVTag TOV ¢ TOV KLPIEPYO OIKOVOUIKO TOREN. ATTO HEAETEG TTOL TTPOLYUOTOTTOUONKOV
amodeiynke 0tTL 10 Mo mHavoOV glvarl vo TpokvyoLv TpoPAnuaTe and T eEaPTNOELS
TOV HE TOVG AAAOVLG cuVAPEIC Tov KAGOovs. O Tovplondg Exel Bécetl TIC KOTAAANAESG
Baoeig yio toyeio ko EmMTUYNUEVY] OKOVOUIKY] OVATTULEN, OAAL KOl €ukoipies yio

avamTuén eVOALOKTIKOV Hope®dVv tovptopov (Sharpley, 2001).

H tovpiotikny Bropnyoavia ommv Kompo amoterel tov mo dvuvopukd topéo tng
owovopiac. O ToVpIoHOG EKTOC OO CNUAVTIKY] TNYT| €500V TNG YDPOC, TPOCPEPEL VEES
Oéoeic epyaociag amacyoimvtog Eva peydrlo pépog tov TAnbucsuov. [podceata, Adyw® g
OKOVOUIKTG Kpiong mov emnpedotnke n Kompog, petd ond entd ypovio veeong, n
owovopia avakduntel otadtokd. To 2008, n Konpog kabniddnke amd tv otkovouk
Kpion Kot akoAoVBwg amd v ypNUATOmGTOTIKY Kpion tov 2013. Qg ek tovTOUL, O
TOVPIOUOG GLVEYIGE VO EVVOEL TNV OolKovouio, Kupimg Katd TV KaAokopvy mepiodo.
Ta tehevtaia 20 ypovio mapoatnpnOnke kot 1 avdmtoén g mopadeploTiKig KAToKiog
(http://www.pcci.org.cy/). Tkomog €ivor 1 €n€vovoTn TV €pEvvVa, TNV KOwvoTopia, To
GYEOGLLO KOL TNV OVTAYOVICTIKOTNTO KOt Oyt LOVO Yol TNV avarntuén kot ovafadpion
TOV TOVPIGTIKOV TPOTOVTOC, AL Kot yio TNV aveaptnronoinon g Kompov and EEveg

OLEPOTOPIKEG ETAPEIES YOUUNAOD KOGTOVG.

1.1.3. AvtayoviotikétnTo
1.1.3.1. H évvora g avTOyOVIGTIKOTNTOS

H dwebvng Piproypapio sivor waitepa exteviig 660V apopd ToV TPOGIOPIGUO
NG €VVOLOG TNG OVTOY®VIGTIKOTNTOSG, MGTOGO TAPOVGIALETOL OKOUT KOl GTILEPO MG Lol
dvompdoitn Evvola kKupiog dtav avaeépetal o€ e8vikég owovopieg (EXAA, 2007). Ipwv
OeKaETIEG Ol TEPIGGOTEPOL AVAAVTEG TPOGOIOPILOV TNV EVVOLNL TNG OVTAYOVIGTIKOTNTOG
MG QVOTNPA omd OWKOVOULKNG ATOYNG, LE ERPACT] GE TAPAYOVIEG KOGTOVG KOl TIUADV,
TanTilovtag TV avIoy®VIeTIKOTNTO LE TV Bewplat TOV GLYKPITIKOV TAEOVEKTNLLOTOG.
INpepPa, Ot GUYYPOVOL OVOAVTEG GVOADOLV TNV OVTOY®OVIGTIKOTNTO MG OLVOUIKY KOl
moAvdIoTAT) €vvoln, €0TILoVTOC OTO UEAAOV KOl EVOOUATOVOVTOS KPIGELS Kot

GTOYOVE TOAMTIKNG, KATOANYOVTOS G€ o ToAvdldotatn kotevbuveon (PA. ivaka 1).


http://www.pcci.org.cy/

Hivaxog 1: Kopreg Evvororoyikég Iapadoyég

AvtaywvionkornTa Kooroug ka Tipow;

H tadmon T aviaywwgTIKOTTas PE TV EAKUOTIEGTTA Twv OXETIKWY TIUWY 1 Tou
oxenkol kdoToug amoteAsl ouvnBiopivr) oiovopikr] Tpaknkr|. Mpogavie, n aldykpion
Twy Tipwy [ Tou xdorous petafl ywpuy Sev yivetan 0 amdhutouc opouc, alhd
hapBave umdyn Sapopic oTnv TapaywykotnTa, pE amoTtheopa Mdyou xapn n
mapaywyry EEEMVUEVIWOY PETOTTOINTIKWY TpoidwTwy va &van @Bnwdtepn Tehkd o
QVETTITUYHEVES XWPES HPE uyrholds pioBods, am O, T OF aVvaTTUOOOUEVES YUWPEG.
EvrolTtog, n auotnpdtnra Ko cagiveld Tou opapold TN avTaywvigTIKoTTas KoaTous
guvadeleta duoTuywe kol amd onuavnikés Bewpnmkés aduvapisc (Lliewellyn, 1996).
Kupidtepo mpofAnua e avioywwomkdTnTas umd autdy Ty Evvola  Eiven o dm
mapayviwpilel o oepd Tapaydvtwow Tou Sev oxetilovial pe T Tpés (non-price
factors).

Hin amd t Gewaeria tou 1970, o Micholas Kaldor emeofiuove m onuodia T
TTapayovTwy autwv, SEiyvovTag TwE OF TTOAAEG XWPES waUENTEIS OTIC TXETIKEG TIHES
Tw TTpOTovTWY guvodedovtay amd avTictones MEupUvaels Twy efmpwyikuy pepiBiwy
Toug omig SieBveic ayopice (Kaldor, 1978). To mapaSofo, To omoio emalnBederal Kal
amd mo mpdapaTtes peketes (my Fagerberg, 1996), deiyvel dm n mpaypaTik euTapia
Twy Ywpwv gival mohld mo moAldmAokn amd autr mou TpoBALTEl n amhl Tadman Mg
MTOYWVIOTIKGTTAL PE TIC oxenkES TipEc. H mpdopatn wropia Selyvel mwWe amankeg
ywpes dmwe n lamwwvia, n Kopéa kal i Taifday kanapepay va Sieuplvouy Ta eEaywyika
Toug pepidia mapa 1o yeyovdg Om yivovtav akpiPOTEPES O OYEOT) PE TOUS QvTaywwvIaTES
Tous, evin Ywpes omwe n Makdia, n inakia ko nq Odhavdia Biwoav 1o ovTiBeTo paivouevo.
H epmeipia g yEpuavikns ckovopias ota péoa g Sekactias tou 1980 eivan emiong
yapaxTnpioTikd, apold n aifnon Tou kdoTous Epyadiac, Ywpic avriotoa képdn o
gpous TapaywyikdtnTag, ouvodeltnke amd onuavnikn Sidpuvon Twy pemidiwy ayopag
(Filat kan Van Ark, 1994).

To gupmipaoya mou mpoxkdTTal eival dn n avraywwionkl emidoon Twy Ywpwy dev
mpoadiopilETal povo amd To KdoToc Kol Tic TipEC. XpaddETal pia TEPa alAwy oTonEWY
mou ouxva agopoldy AydTEpa dpedga Tapatnpioipa peyEBn, OTws n TExvokoyia, n
ToTTa Tou mpoidviog, o oyedaopog (design), f pmopel va oyetifovian k@i pE
efwoikovopkoUs TTapdyovTeS. Av pdMoTa amopaxpuvBolue ko amd To oTevd Thaicio
Twy EEaywywY Kal Tou epTropiou ayoBuv Kol UTIMpEciwY KOl avayvwpigoupe on n
SEBVIC oikovoukr alhniETidpaan Taipvel Kal dALEC poppEc (T TpoTEAKUGT EEviuv




ETEVDOTEWY, OMOPHO@AON IKavioy OTEAENWY KOl EMOTHUdWWY, EEmwyTy KanoTopwv],
TOTE, TO @dopa Twy Tapaydviwy Tou Tpos@iopilouy O avTayuwvIoTIEG TTAEOVEETIHG
Tl EEVIKLYY CIOvOuILyy YivETal Trold peyahOTepo. Kvolpaote, Snhadd, oraloxd, amd
fva povodidoTato opIapd TC OVIaYWWOTKATATaE, OF OpOUC OYETKOU KOOTOUC Kal
eEmywyns BEIPDUaNG, JE P ToRLlIGOTaTR TpOOEYYIcoT, GTHOU N Gy ywaaTIKaTATa
ouvapTaTal TAEOV WE OTONEID OTIWC TO POKOOOIKOVOUIKG TemBaAAaY, N TEXWOAOVIKD
mpdodog, 0 RavoTopia, of ETREpOpOTEE; TpokTkes, To ovBpwTveg KEpahain, n
Kok ouvayn khm. [...]

H kivnon outr ouvEmdyeTm BEfam pa Budia g dpous £vvoinAoyikns QuoTmpdTnTos,
apol o ka8e peAeTnIC uTopel va mpoBaka ekEvOUS TOUS TTADAVOVTES TTOU QUTOS KOIVE!
ONpPOVTIRGTEPOUG- aTrd TRV dAAn TAEUPG Opws, TROOPEPE P ™o OAOKANPLWHEN
ElRGva TrE TMRayuamKdTATas mow avTRETWTIoUY 01 Xupes oty GAANAETIGpaoT Toug
HETa OF Eva TayEodoTmainuEvd TEpIBaiioy.

Iranen i Avvapien Ay ToywigTIkaTnTa;

Mg GhAn TTugr TS Ouin ons, f omoia JueBEETm pE TV aTTdpiipn Twy auoThpuy
TooIEyTEWY 8 dpouc TPy Kol KdoTows, ahhd ETEXTENETE Ko O g Geipd dhhooy
guihoyiopuny,  Elval aut] g omanefg Evavn g Guvapsrc  avrihnung g
avTmpwaonkdmmras. H mapadoomakr] mpooEyyiorn OF Goons ounkpimod kdorows apopd
KUpiwe TV TpExouSa, OTATIKA EMOVE THC aVIOYWWICTIKATATAC, BV TIC TMEMIOOGTERES
Popéc —km Saitepa om xdpofn moAmkfic— poc eviiapépe kupiwg N pEAOVTIKA
E:nlﬂﬂlﬂﬂﬂl'l TMC oOvoping wm n ouvoppoyr TC PE TIC UTGADITIEC cMKOvOiES Tou

o,

H oupBansry £wvvaid Tow ourykoimesd TTAEOWEKTAUaOTOC Bewpel Tow, SeaBEdpows mapaus
SeSopvouc Ko aoyoheitm pE T PEATICTOTIOINGT THC KAOTOVOWRAC TOUC PE KpITHpo T
aTatiKn amoTeAEopanKATTa- TS auTiy TV Evvoea Sev pac amoraAOTTE TOAAG yia T
PEAROY ) Yi TiC SUVETATATES TV OIKOVOLNDV v SICUODQOOOUY 01 IIEC TOUC TOPES Km
T, HPaOTNEOTATES EXEIVEC OMC OTTOIEC Ba OTPA@E N omowouIkn TowS SOoaTNoeaTNTa
(Kitson, et al., 2004 o Lall, 2001} Aut] evm Ko o okbpn oy omoig fadiamee o
Michaal Porier, OTav TRAOTEVE TRV GWNIKATASTOON TNS EvVoIEc Tou OukpiTikod
TMASOVEETHUOTOC PE TO GVTOyWYIOTIEG TTAEOVEETAUG Kl Ty avTiomoign ahhayl Tou
TOOTOU GORNaTE TS aikovaumne mabkmens: «MoTedw on moblol orediagTic makmikne.,
O Kol Trokka OTEASYN ETTXEPROELY, BAETIOUY T TINYES TRC avTaywvICTIKOTNTAS JE
AaBoc mhaimo. Av MOTEREC 4T N avIaywvISTIKGT TG TpodpyETa amd @anvd xepdkma,
¥apnhd KGOTOC EpyOOias ol Yaopnhic TIREC KOl av MOTERES AT N aviaywWaoTikd T
moooGiopileTal amd T OTATIKA OMOTEAEOUATIKOTNTA, TOTE ouuTmEp@épEcm UE Eva
OUYKEKDIPEVD Tpomo yia wa evioyOoes T fopnyavia. Evioltoe, n Sk pou £peuva
Oidoxa om0 avTaywwviamikdtima el ouwdptnon e Suvapkrs mpoddou, g
KanoTopias Kai e Suvardthrac ya akkayr oo BeAtiwon. Mioca oe autd 1o Thaima,

mpdyuara  Tou paivovtm  ypiympa  oro makma powTEAD omoienkovTm
avTiTapoywykd: (Porter, 19920 [...]

ATd Y ahdn mAeupd, oro Bodpd Tou n EvWoI TS avTmWVIOTIEGIT TS ETTEKTEIVETOI
amn geEANOVTIED SICUGOELUET TWy CIKOVOUIKLWY ouvEnkury, n oudhmon ouokoTifEna amd
v OTrapEn SIO@EODETIRWY TIROyWITELY Yl To PEAADY KOl SIEODETIRLNY OVTIANUIELNY LG
mpod N aupiavEs EmGPATEC TNG onuEpnTc ToAmeric. Amoréleopa Elval, i Evvoa g
avTaywwvioTkdmras, wa kepSilan xm TaM Of GpoUs pEaMoPOU Kal ouvappoyic LE TV
oikovo K ToMmkr], ahhd va Yovel o8 Bewpnnkr oomiveaa Km ouoThpdTma.

AVTaYWVITTIKGTITA = pia «ouSETEpN® Evvoaa;

ha auveagic, abdd dy TauTdanun, SidoTaon Tou mpoBARuanauol vid Tov opiapd TR

OVIOVWVIOTIKGTT TS apopd 10 ypovikd opilovia atov omoio avapéperar n &vwoi. H

QUOTAPE  CKOVOPIKT TIPOCEYYION, OF OpOUC TC TIRaypanefe  ouvalhoypankdc

iomuios, Sev  Soxpivel  pEtafl  Bpoyuypdviwy  SopBuddewy [Ty UETw  mac
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ouvolhoypamkng  umoTipnong  f Evdg  omomAnBwpiopol) kol pOKpoypoviwy,
OiopBpwmKkwy peTappuBpicewy. EviodTolg, Ta TEAEUTOID ypdwvia £XEl KEpSioDn ESapoc n
ovTiAMYIn O n EWvoad TrE avTOyWIOTIESTTOS okl va Elval TpooovoToAMOUEYT OTD
pakpoypovio opifovra, omou Exouv peyahlTEpn onuacia o SopBpwnkEe TapepBaog
TG alEnoT NS TapaywyIkaTnTag, TG Tapaywyng yvwang, me eueMEiag Twy ayopuv
kAT (Llewellyn, 1986).

g autd To TAolmo, o oUyypovol opiopol TNG OVTOYWWVIOTIKOTNTOL EVEXOUV Ouyvd
ovagopts ot «Blamnpnoipdtnras (sustainability) g cvarrubioeie Tpoxids, ©ww Sev
Eival AyEC O TTERITTTWIES STTOU N OVTOYWWICTIESTITE OUvBEETOI prTd pE Ty Tpowenon
HOKDORDOVIL Y OTEY WY OTwe n oGEnom Twy ooy UanEwy Engodnudrwy, n evioyuon mng
KONWVIKE|G ouvoync, n mpootadia Tou mEmBdAkovTtog KA. ‘Etm, yio mapaboypa, vag
amd Toug TTAEOY TpoRERANUEvOUS opiguols Eival autds Tou Opyoagpol Owovopikrfic
Zuvepyaciag km AvammuEnc (O0ZA), ooppuwva PE Tov ommolo N avTaywyIsTIKSTNTE evog
kKpdTous £ivar «o BoBpdc otov omolo pmmopel, umd ouvBrkes sAEDBEpnc ko Blikoing
ayopdc, va mopdyel mpokdvTo kol ummpedies Tou mEpvoOy T Soxipooisc Tuww BiEBvioy
ayopww, SiIaTnp@VTOS KOl EMEKTENMOVTOS TOUTGYpOVO TO Tpaypankd ooodhiuara Twv
kaTolkwy Tou pokpoypoviwcs (OECD, 1992).

H oowieon avroywwiotnedtnrog, OSomnpiopng  ovammuéng o adfnong  Tww
TROYUOTIKWY ETodnudTwy (EVOVT T aITAWY HEWMTEWN OTO KOOTOS PETW Y¥OPnASTEDWY
poBwv) koBioTarm okdpa oopEcTEpRR OTa ypammd Tou Huggins: «fy Ko 1o younhd
EpYOTIKG KOOTOC TUUBGAEl apyikd omny TROTEAKUOT) ETIYEIDNUOTIEWY ETEVBOTEWY OF
[ MEQIOYNT], OUTO TD KOOTOS OTOTEAEl amd TIOAAEC amowpel; “Bikomo payaip”, agpod
obnyel oe yapnAGTEpoug WoBoUC OF OXEOT HE GMAEC TEpIOXES. Apa, pmopel va
IF¥UpIoTEl KavelC 6T TIpOyPOTIED TTEDIPEDEIKT] KOl TOTTIET OvTOYWWICTIEGTITO UHoTaTal
pdvo dtav emmuyydverm Siammproipn avamuin pe epyankols ool mou aveRalouv
To guvohikd Blomikd emmimeSos (Huggins, 2003). [..]

H evowpdrwon afohoyvikuw Kpldewy oTov opiopd e aviaywwionkdtnrag dev elvon a
priori WpoBAnuamkn f pepmr. Me Sebopévo 0T 0 OMWTEPDS OTOYOG Eival n Ydpatn g
KOTAAAMANG CIKOVORIKRS TIOMMENS, O UTTOKEIUEVIKES ERITEIC Kl r emAoyr oToywy
ouTwe 1 aAhwe Ba ETTRETE apyd | ypriyopa vo OmoTEAEDOUY pEpDC TG avdiuvong. To
TpoBAnua Eival TEMICCOTERD TIPAKTIKG. EVOWUATWVONTOS TOUG OTOYoUS aTov iBio Tov
opioud TN OVTOVWWVIOTIKGTNTOS, O PERETnTEC (O) mpokoTafdAlouy Tnv EmMAoy Tww
OTMWTEPLWY EMGIEEWY ac TTomErS avioyuwvioTikdTnTog kan (B) Snuoupyoly apeowe
LM CENG aTTd EpWTHPOTa Yia ToV TpaTmo PE Tov ool auTés Ba emTeuyBoly.

To mpwro oeEADC TOU TpoBAfuOToS Eiv [Duwe 10 MYOTEDD avnouynmkd, cpod o
TEQICOOTEPOI  OTO¥OI ToU EMAEyOVTOl (UpnioTEpo Blomkd emimedo, Siamnphiopn
OvaTITUEN, KOWWVIER ouvoyr KATT) Eivol O TETOIO BoBpd supfws omolekTol WaTe Ayol
Eival autol mou avtmiBevtom. ATS EKEl ko TEpO Opwg, n pETAROoOn amd Thv KO

amoboy evdg ordyou, STwe autol TNg pokpoypdwag avdammuing, Tpog T Siomimuwon
Ty KOTaAkAnAWy pEcwy Ko EpyarEiwy Efvan moAl mo SlokoAn, ogpold SogopeTiEol

LERETMTES Exouy avTIBETES ammdwels yia TNy Tmokmkn Tou Tpémel va akohouBn8el. Etm
KOTOAMYOUPE OF évav EmmpooBeTo Adyo yio Tov OToio o1 alyypovol opiopoi Tng
ovVTayWIoTIKGTRTOS BewpolvTal ammd ToAhols ovoluTis aoo@eic. oro BoBpd mou
EVOWPOTUVOUY CUYVKERDIUEVDLS oOToyoug, Onuioupyody aurtopdTws omoxARMOUSED
VTIAMYEIS yia Tov Tpamo uAomoinong Twy oTdywy autwy. Me autr T GamioTwon kard
vou, o Llewellyn moparmnpel: «Xmy mpdin opwg, owe va pny o Topayuwyikd vo
TpoOToBOUNE OUVEXEID YO EVOV TEREID Opeopd, Oy povo yiarl ol oiKovouikes ouvBrkeg
EEEATOOVTON ouvEXLs;, akhd xm ot of opopol Tou SioTuTTWYoVTON OF GpoUs oTdWwY
Exouv BEpeAWEE TTEpIopT oS, apol YEVWOOY EpWTIOTD Yid 10 péoa ETTEUENS Tww
oTdywy auTwove (Llewellym, 1996).

(IImyn: EBvikd ZvpPovio Avtayoviotikdétrog kot Avdamtuéng (2007). Emow

"‘ExBeon yia tnv Avtayovietikotnta 2006).



oupovo pe tov kadnynm tov Iavemotuiov XdapPapvr, Porter M. (1998),
péco omd to vrddeypa avaivong ywo tov avtayoviopd (Competitive Diamond) mov
OMUoVPYNGCE, AMESEIEE TG 1) OVTAYOVICTIKOTNTO EMNPEALETOL OO TEVTE TOPAYOVTEG,
TNV OTEIAT 10000V TOV VEOV ETYEIPNCE®V GTOV KAAOO, TNV OTEIMY 0O VITOKATACTOTOL
KOl GUUTANPOUATIKE TPoidvTa, TNV £VIOoT TOV OVIOY®VIGHOL oVAUEso OTIS MoM
VIAPYOVCEG  EMYEPNOELS KOl TNV OOMPAYUOTEVTIKY OUVOUN TOV TPOUNOELTOV
(ovvOnKeg TPOoPOPEG), OTMG EMIONG Kol TNV OATPOYUOTEVTIKT SOVVOLUN TOV yOPUSTMOV

(ovvOnkec {RTong).

1.1.3.2. Avéivon AVTay®VIGTIKOTITOS Y10 TOV KAGOO TV 0.EPOUETAPOPADV

Ot petagopés amotelodv HEGO Yo TNV EELMNPETNOT TOL EMPATIKOV KOWOL Ko
TOV GLVAPOV KAAOWV NG otkovouing. Atgvkoilvvay amd moAD mold v Kadnuepvi
Con Tov avOponmov, evd onuepo amotelobv OlavAo emikovoviag HeTald Tov Aadv,
péco d1ddoong ayafdv Kol TOMTIGHOV Kol HEGO OVATTUENG TOV TOUEN TOL TOVPLIGLOV.
Apeca cLVOEOIEVOL KO AAANAEEAPTDEVOL O TOUENS TOV TOVPIGHOV KOt TNG LETAPOPAC,

AoV To LEGO LETAPOPAS ATOTEAOVV TPOTO LETAKIVIONG TV TOVPLOTAV.

YVYKEKPYEVO, OGOV aPOPA TOV KAAOO T®V OEPOUETOPOPDV, GE TOYKOGHLO
eminedo vrapyovv meprocdtepes and 2000 agpomopikég etaupeieg kar 23000 emPotikd
agpookdon (Belobaba, et al., 2009). Tig tedevtaicg 00 dekaetieg, e&eliydnke and Eva
KAAd0 mov amaptiloTay amd KpaTikovg Popeig o pio eAeBepn ayopd, evioybovog Tov
AVTOYOVICUO HETAED TOV ETUPEIDV, KLUPIMG TOV VEOEIGEPYOUEVODVY Kol TEPLopilovTag
TOVG VOVAOLG, LE OMOTEAEGHO TNV TPOMONON TOV GEPOTOPIKADV ETOUPELDOV YOUUNAOD
k6otovg. Tétoleg aepomopikég etaipeiec amoteAovv 1 RyanAir xor m Easylet. Ou
etopeieg avtég amevBivovtal 6to peYOADTEPO HEPIOO ayopds, AOY® TOV YOUNADV
Tiwov mov mpoopépovv  (Cento, 2009). Ot vmdlowmeg etaupeieg yPNOUOTOLOVV
OTPOUTNYIKEG HEGH TMOV TPOYPOUUAT®V TOVG, HE GTOYO VO EAKVOVV EMPATEG TOL

Ta&10£VOVV GLYVE LEGM TNG TPOGPOPAS TMV VINPECUDY TOVG,.

O ovToy®mVIGHOG Kol 1 S1opOPOTTOINGT TOV 0EPOTOPIKMV ETAPEIDV EVIoYLETIL
amd TNV JlPNUIoN TNG KAOE Toupeiag, TIG EMOYIKEG TPOCPOPES, TNV TOLOTNTO TOV
VINPECSLOY Kol TOV oyolfdV oL TPOGPEPOVY Ol ETAUPEIEG OO TNV OTLYUN| TNG AYOPAS

glornpiov péEYPL Ko TG APIENG TOL TEAATY GTOV TPOOPIGUO TOV, TNV GLYVOTNTO TM®V
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TTNCEOV KOl TO TPOYPOLLLLO dPOLOAOYI®V, KAODS EMIGNG KOl TNV T TOL LEPOTOPIKOV

eloumpiov (Belobaba, et al., 2009, Morrison & Winston, 1995).

2. AEPOIIOPIKEX ETAIPEIEX XAMHAOY KOXTOYX

H mopodoa petamtuyiokn oaTpiPpn eEE101KEVETAL GTIC OEPOTOPIKEG ETOUPELES
xopmAob KocTovg, Bétmviag og mapadeiypoto avirlvong v RyanAir kot v Easylet.
Ot ovykekpipuéveg etoupeieg €xet amodeybel 0Tl elval TANPOC AVTOYOVIGTIKES,
ATOKTAOVTOG VYNAL KEPON GE GLYKPLON U AALEG eTalpeieg yapunAoD KOGTOLG. ZNUEPO,
amoTeAOVV ol SleBvdg emtuynuévn EmyEPNUOTIKY dpactnpotta, Kabdg Exovv
Kepdioel To peYOADTEPO UEPOG TNG OYOPAS OE GYECT KLPIMS UE TOVG OIKOVOUIKOVG

napdyovteg (Www.iata.org).

2.1. H évvoua TV 0€POTOPIKOV ETALPELAV YAUNA0D KOGTOVS

O aepomopikés etapeieg youniod kodctovg yvwpilovv 1dwitepn avOnon
maykoopimg kot kuping ta tedevtaia ypovia oe EALGSa kot Kompo. EvBappivovy tov
KOGUO VO TOEWEYEL TPOCPEPOVTAC TPOCITEG TIUEG Ko Y®PIG EMTAEOV LINPEGIEG TOL
emPBoapbvovy to KOGTOG TTHoNG. To OVOUATO TOL UTOPOVE VO GUVOVTIIGOVUE Y10 TIG
gtaupeieg younhot kootovg sivar to €€ng: low - cost airlines, low - cost carriers, no -
frills, discount carrier, budget carrier, cheap flight. Me omoodnmote Ovopa Kot ov
avaypaeetor 1 etapeion amd ta mpoavapepBEvia, OAEG avapEPOVIOL CE ETOPEiEg O1
0TtolEC TPOGPEPOLY PONVATEPO EIGITNPLO. GE GVYKPLOT| LE TIG TAPOUOOGIOKES OEPOTOPIKES

gToupeies.

Xoupova pe 1o German Aerospace Center (2008) «etoupeio yopniod KO6GTOVG
opileTan évag aepOoUETOPOPENS oV oTNnpileTan otV peimon Tov e£00mV TPOKEEVOD
vo emPAALEL [0 GTPATNYIKY KVPLOPYIOG TILADV GTNV ayopd otV omoia amevfouvetay.
Avtifeta, ocoppova pe v Civil Aviation Authority (2006), n etapeio youniov
KOGTOVG TPOGPEPEL HOG KOl HOVOIIKNG katnyopiog Bécewv, mapoy moAD Pacik®dv
VANPECIOV KOTA TNV OAPKEWD TNG TTHONG Kot OafeCIUOTNTO 0yOpag T®V E1G1TNPIOV

Kupimg dadiktvakd. H IATA (2006), vmootpilel ot1 dev vdpyel akpiPpng évvola yuo



TIG OEPOTOPIKES ETALPEIEG YOUUNAOD KOGTOVG, AOY® TMV SLOPOPETIKMY YOPUKTNPLOTIKAOV

YOUNA0D KOGTOVG KOl TMV POCIKAOV DINPECIDOV TOV TPOSOEPEL 1| KAOE eTapeia.

2.2. Ta yopoKTNPIOTIKA TOV ETALPELOV YOUNA0D KOGTOVS

Ov  etopeieg  younAov kO6cTOLG ovvnbwe  dwukpivovtor  amd  EWOKA
yopokmplotikd. To  mopddstypo, Ol GUYKEKPIUEVEG  OEPOTOPIKES  ETALPELES
SLEKTEPOLMVOLY TTHOELS KLPIMG TPOG dELTEPEHOVTA, U1 CLUPOPNUEVA OEPOSPOLA, LE
amevbelog TINCEG MWKPOV OTOGTACE®MV Kol oLYvaV Jdpoporoyiov. Ot mtfoelg
yopaktnpifovrar amd peydin mAnpdtnta Kot Topoy] Lovo TV Bacik®dv vanpeciav. [
emmAéov vInpeoieg (m.y. yebpata) dlvetor 1 dSuVATOTNTA TOPOYNG HOVO ETL TANPOUNG.
Téroeg etarpeieg Pacilovioar 6to YaUNAO ¥POVO SEKTEPOUMONS TNG TTNONG KOl OTN
péylotn ouvvénewn xpovov. O oTOAOG TOV OEPOTOPIKMY ETOPEDV YAUNAOD KOGTOVG
amoteleitar amd Povo Eva 100G 0EPOCKAPOVS LUE OPKETA TEPLOPIGUEVO XDPO, AGY® TNG
VYNNG mokvotnTog TV Bécemv. H dtavoun ecttnpiov Kot 1 mpodbnon tov etoapeidv

TPOYLOTOTTOLELTOL OTOKAELGTIKG PEGm Tov dtadiktvov (ICAO, 2009).

Yympo 1: Zynpoticpog aepomopik@y ETULPELOV YOUNA0D KOGTOVS

Simple Product Low Operating
(“No Frills™) Costs

Low Cost
Airlines

Positioning

(IInyn: De Groote, 2005)



Youpovo pe 1o oynuo 1, to amhd mpoiov (Simple Product) onupaivel mog dev
nepAapPaveTal TPOoPOPA dWPEAV YEVUATMV Kol TOTOV KATH TNV O1APKELD TG TTHONG
Kol 0gv vdpyel ovykekpuévn Kpatnon Bécewv. H B€on tétolov €idovg emyelpnoewv
(Positioning) avagépetal oty ypfHon deVTEPOPAOUI®V OEPOMUEVOYV, GTH SOAUOPO®OT
TOV TPOIOVTOG UE TTNOELS HKPNG OTOGTACTG LE DYNAN CLYVOTNTO OUMG dPOLOLOYi®Y,
oto gmbetikd marketing, Tpocéyyion Ot Tov emyElppATio — TEAATN OALL AVTOD TOL
EVOLOPEPETOL Y10 KOAEG TIUEG KOl VTTAPYEL AVIUYOVICUOS LE OAOL TOL LETOPOPIKH LECOL.
Ta younAd Aettovpyikd kéotn (Low Operating Costs) nepilappdvouv younAés apotBéc
AEPOAMUEVOV, YAUNAOTEPO KOGTOG Y10, TY] GLVTIPNCT] KOl TNV KATAPTIOT TANPOUOTOS GE
oxéon He TS SLUPATIKES OEPOTOPIKEG ETAPELEG AOY® TOV OPOLOYEVODS GTOAOL, VYNAN
TAPOYOYIKOTNTO TOV TOPMV Kol VYNAO TOGOGTO TOANGEDV HEG® TOV OOOKTVOV. Zav
AMOTELEC LA OADV QVTMV, OMUOVPYELTOL £V VEO «TTPOIOVY» LIE TIG OLEPOTTOPIKES ETUPELES

YopMAod KOGTOVE Vo Exovv Ta. NG yapaktnpiotikd (Doganis, 1992):

e Awvoun tov Tpoidvtog Tovg ancvdeiog 6ToV KOTOVIAW®TY.
o  Movaodikd avTIKEIPLEVO TPOGPOPAS TOVG ival 1 TTNHO).
o Xpnowomoteitor £vag GUYKEKPIUEVOS TUTTOS AEPOGKAPOVC.

® Agv ¥pnoyYomolovV KopPikd aepodpopua.

2.3. IoTopui] avadpopr] ETOLPELOV YOUNALOD KOGTOVG

Me v dpon tov meploplotikadv pvOuicemv (deregulation) otic HILA. ko v
Evpdnn ota €A g dekaetiag tov *70 kot to 1992 avtictotya, 060nke 1 duvatdTa
GTOVG OLEPOUETAPOPELS va ekTELOVV eAeVBepa Ta&idto amd ™ pia xdOpa 6TV ALY, va
EUQOVIOTOVV VEEC OEPOTOPIKES ETALPIEG KO EMOUEVMOS, Vo gviabel o avtaywviopdg
HETOED TOVG. ALTN 1 TOMTIKN ATEAEVOEPOONG TOV GEPOUETAPOPDV, OLEVKOALVE TNV
eloodo ot véeg etaupleg omdlovtog To povomdAta, fondnce v avanTuén TV ETAPLOV
YOUNA0D KOGTOVG KOl €V KATOKAEIDL £000E EVOLGHO GTN YPNON VEOV TEXVOAOYIDV Kot
KOWVOTOUI®V 6T Propnyoavia tov agpopetapopmv. Emiong, n apon tov TeplopioTikdv
pvOuicewv amedevbépwoe Kot T otabepn TWOAdYNon TV TaEldV oL  UEXPL
TPOTVOG, 0 KaBoplopodg TV TIOV Tovg ywvotav amd tv IATA (International Air
Transport Association) pe Bdon v amdctocn tov Kabe TaEd100. 'Etot Aowmov €xovpe

TNV ELPAVIOT] TOV AEPOTOPTIKADV ETAUPIDOV YOUUNAOD KOGTOVG,.
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H mpom aegpomopikn etarpeio youniod koéctovg Mrav 1 Pacific Southwest
Airlines (PSA Airlines 1949-1988) pe 1o cAhdykov “catch our smile” kat t0 yvootd
YOUOYEAD GTO UTPOCTIVO HEPOG TMV OEPOCKAPDY TNG, UEYPL TOV TPOSUPTHONKE GTNV
agpomopik] etopion USAir (http://www.psa-history.org/). ITap’ 6L o mov 1 Pacific
Southwest Airlines eivar n mpotn etoupion youniod kdéotovg mov Wpvdnke (1949),
moAlol Telvouv va Bewpolv wg TpdTn gTanpio yapnAov K6otovg v Southwest Airlines
mov WpVvOnke 10 1967 ko vioBéoe 10 onuepvd g Ovoua 1o 1971. Av xou m
Southwest Airlines dgv elval 1 wpdTn eTanpio wov WpVvONKe, ivon wap’ OAo avTd 1
peyolvTEPT €TOUpion TOL AELTOVPYEL MG TOPO, 1| LOVOOIKY TOL TO TEAELTain 35 ¥poOvia
€xel Kepdoopia Kot TNV omoio TOAAEG HETAYEVESTEPES ETAIPIES YOUNAOD KOGTOVG TN
ypnowonoinoay ¢ mPOTLIO Y. TN Ok TOLG 1dpLoM Kot Agtrtovpyio OTMG Yo

nopadetypa | Ryanair (Doganis, 2001).

Avaiotikd, 6cov agopd tnv Southwest Airlines, mpwtoeppoviotnke otmv
Apepikn, petd v aneievbépmon g aegpomopikng Prounyaviag. H etaipeia, dpyioe va
dtevepyel dpopordyta to 1971 kot O €lye TO YOPAKTNPIOTIKA TOV ETALPEIDY YOUNAOD
KOGTOVG, ONAON YpPNoM €VOG HOVO €100VG 0EPOCKAPOVS, UEIMON YEVIK®OV €EOOMV,
eMiTEVEN LWKPATEPOV YPOVOL OLEKTEPOLMOTG KOl KATAPYNOT TOV Kotnyopltdv Bécemv
poli pe tig mpdobeteg mapoyés. Znuepa, n Southwest Airlines éyetl tovg nepiocdTepoLS
emPateg e0MTEPIKOV oTNV ApEPKN Kol €ivon n tpitn peyaAdTEP GTOV KOGUO GTO

ovvolo tov emPatdv (http://swamedia.com/).

Ewovo 1: Agpookagog g Pacific Southwest Airlines

(TInyn: http://swamedia.com/)
1 i



H mpdt etarpeia yopuniod koéctovg omv Evpdnn, bpvdnke to 1984, pe v
RyanAir va erektivetat kot o€ TtHoelg EmTepkov, ppovpevn v Southwest Airlines.
H RyanAir dpyioe vo. mpoo@ipel moelg pe yauniod kO6otog eoitnpiov Kot Pocikég
vrnpeociec. H Baoikn eEEMEN ¢ etoupeiag apyloe petd v omelevfépmon g ayopds
t0o 1986 o6tav g emrpdmnke vo  enektobel oe  OAn v Evpdnn
(http://corporate.ryanair.com/). Akolo0Bmg, HeETd amd £vieKo YpOvia AELTovPYiag TG
RyanAir, 18pvnke axdun pio aepomopikn etarpeio yauniod kdéotovg oto Hvouévo
Baoileto, n Easyjet. H veoidpvbeica tote etanpeio, enektddnke o€ mpoopiopong o OAN
v Evponn kot ofjuepa amotelel ™ peyardtepn aepomopikn eroupeio oto Hvopévo
Boaoileto (http://corporate.easyjet.com/). Téoo nn RyanAir, 6co kou 1 Easyjet amotedovv

116 PacikdTEPEG AEPOTOPIKES ETALPELES YOUNAOV KOGTOVS 6TV Evpdm.

3. ANAAYXZH XTOIXEIQN RYANAIR KAI EASYJET
3.1. Agpomopikn} etapeia younrov kéotovg - RYANAIR
3.1.1. Ewayoyika Xtoyeio RyanAir

Onwc avaeépnke kot mo mave, n RyanAir vaipe n mpdTn €UPOTAIKT
gtaupeia yauniov kootovg. Eivar péhog e ELFAA (European Low Fares Airline
Association) (www.elfaa.com). Xvpewva pe otatotikd otoyeio to 2016,
mapatnprinke avénon kepdav kotd 43% (1,242 o1g. Evpd). H etmola emPoticn
kivnon avEndnke katd 18% and Ta mponyovpeva ypovia, oe 106,4 k. meddrec. And to
1991 0 apBudc TV TOKTIKOV EMPATOV TOV OEPOTOPIKMY ETALPEIDV OV TASIOEVOVV e
dpoporoyia g Ryanair avénonke amo 0,7 exatoppvplo emPdreg, o€ chykpion He TO
£10¢ 2016 oV ¢pBacav TOLG 106,4 eKaTOppOpIL emPareg

(https://investor.ryanair.com/).

H RyanAir oyedidlel vo ocuveyioel va HEIDOVEL TOVG AEPOTOPIKOVG VODAOVE Kot
T0 KOGTOG NG, Yo VoL véNcel Tepantépm Vv mehateia g, Extog amd v emituyio mov
&xel amd v advénon tov kepdmdv ™G, N RyanAir dnuovpynoe 2065 véeg Oéoeig
epyaciag pe 11458 e10tkevpuévoug emoryyeAUOTIEG OEPOUETAPOPELS, EVAD TO. ETOUEVOL
YPOVIOL OVOUEVETOL VO, OTOCYOANGEL OKOUN TePlocoTeEPOLE epyalouevoug. H RyanAir

&xel yiver m mpd™ aegpomopikn eroipeion mov petagépst 100 exatoppdpla d1ebveig
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neAdteg o€ Eva nueporoylakd étog. EmmAéov, dnuodpynce €va véo 16TOHTONO Kol TOV
nepacpévo OKTOUPPLO [ EQapuoyn amokAeloTikd yio o Kivntd. H RyanAir amnd tig
30 Iovviov 2016, &iye kOplo otd6A0 Thvew and 350 aepookapdv Boeing 737-800 ot
npocépepe mavew omd 2.000 TPOYPOUUATICUEVEC TTNCELS HWKPOV OTOGTAGEMV TNV
nuépa mov e&uanpetovy mepinov 200 aepodpopia, o€ peydro Pabud oe 6AN v Evpdnn

(https://investor.ryanair.com/).

Ewova 2: Agpookagog tng Ryanair

(ITnyn: http://corporate.ryanair.com/)
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MMivaokoeg 2: Ztatetika Xtovyeio Ryanair

Fiscal Year Ended March 31,

(Mher Data: 1016 2015 2014 013 2011
Revenue Passengrers Booked 06431130 90,555,521 81668285 719256253 75,814,351
Booxad Passenger Load Factor b L 5 Yo 53 %% ¥ " KX %
Average Sector Length (miles) 162 TT6 TaE 734 11
Sectors Flown &l 501 345,034 324,765 32,765 489, T
Number of Airports Served at Period End 200 189 186 167 159
Average Daly Flight Hour Utilization [ hours) 916 G003 581 824 847
Staif at Period End 11,458 9,304 8,992 9,137 8388
Saff per Amcraft & Penod End M4 i1 10 30 30
Booked Passengers per Staft at Penod End 9289 9 640 9082 B.674 Q038

(IInyn: https://investor.ryanair.com/)

270V Mo TAVE® TIVOKO TOpATNPOVVTOL GNUOVTIKA GTOtKEl0 060V apopd ta TeAevTaia mEvte ypovia Tov Ponbovv yia v eEaymyn cOGTOV
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CLUTEPAGHATOV Yo TNV etoupeio Ryanair. Ta £éc0da amd T1¢ kKpatnoelg Tov entoatdv ovédvovral onuavtikd amd to 2012 (75814551 euro) oe
ovykplomn pe 1o £10g 2016 (106431130 euro). Yrdpyet pio onpovikny otodtokn avénon Tov €600mV TPAYUL TOV GNUAIVEL OTL TO EMPATIKO KOO
TPOTIUE, XPOVO LE XPOVO TIG €TOPEiES YaunAod kOoTovg. Emiong, évag onuoavtikdg cuvteleostng, lvol 0 GLUVTEAECTNG QOPTIOL EMPATOV OTOL
mapoTnpeiton Kot woAt pio onpovtikny ovénon and 82% to €1o¢ 2012 o€ 93% 1o 2016. EmurAéov o deikng (mpocmmikd 6to T€A0g TG TEPLOS0V)
PAémovpe vo ov&aveton Kot i onpovtikd (8388) to 2012 og oyéon pe to 2016 (11458), Aoywkd apod avEndnke kot n emPatikny kivnon. ‘Eva
GAAO GUUTEPAUGLOL TTOL TTPOKVTTEL Y10l TO EMPATIKO KOWOS [e TOV aplfud TV agpookap®Vv gival 0Tt To £€t0g 2012 0 ap1fuog TV aepocKAPOV TNG
Ryanair ntov 159 pe amotélecpa vo mapatnpeital n paydaio ovénon 1o 2016 oe 200 aepooKaEn, 0TOTE GLUTEPOIVETAL TTMG TO EMPATIKO KOO

oTPEPETOL e Gryovpia oTIS eTanpeieg yapunAov koéctovs. Emiong, eaivetar 61t Ko 0 p€cog Opog TTNoemV NUEPIGImg ova dpa avéndnke 8.47


https://investor.ryanair.com/wp-content/uploads/2016/07/Ryanair-Annual-Report-FY16.pdf

aepookden 1o 2012 og 9.36 10 2016. ZvunepacraTiKG AOTOV GE YEVIKES YPOUUES, OGOV
agopd v Ryanair mapatnpeitar 01t ta etota otoyyeia givar Oetikd, pe Tpotiunon tov

eMPaTIKOV KOOV TPOG TNV ETOPELR YOUUNAOD KOGTOVG,.

3.1.2. Zrparnywkn g RyanAir

O o16)0¢ ¢ Ryanair gival va €dpaiwbel otabepd g 1 Leyoldtepn 0EPOTOPIKN
etoupeia  emMPATIKOV  AEPOTOPIKAOV Ypapumv ™ Evpdmng, péoca oand ocvveyelc
PeATIOOEIG KO  EKTETAPEVEG TPOGPOPES TNG VLANPECIOG YOUNADV VOOA®V. XTO
eEapetikd dVGKoAo TpEYov mePPdALov Aettovpyiog, n Ryanair emdidKel va TpocpEpEL
YOUNAEG TIES TTOV avEGvoLY TV emPaTiKn KIVOT O TNPOVTOS TOPAAANAL L0 GLVET
€0TIOOT GTNV OKOVOUIKT] GLYKLPio KOl AEITOVPYIKN omoteAespatikotnTa. Ta Pacikd
otoyyeio ™mg pokportpOBeoung OGTPOTNYIKNG ™mg Ryanair elvan

(https://investor.ryanair.com/):

o  Xapniéc tipéc. Ot yapnAoi vavrot g Ryanair amockomodv oty TOVOON NG
mong, Wwing and tov elevbepo YpOVO TOV EMAYYEALATIOV TOEWOIWTAOV Ol
omoiol O10PoPeTIKA, Ba LITopOVCAY VO XPNGILOTO|COVV EVOALUKTIKEG LOPPES
peTaPopas N va emAEEOLY va Uy Ta&déwouy KaBolov.

o DOnva Aertovpywkd €Eoda. ITiotedeton OTL M eTaupeion €xel ta YoUNAOTEPQ
Aertovpywd €€oda. Ta mapdderypa to €€0do €£O0MAMGHOD TOV 0EPOTAGVOL
(ayopd 0EpOCKOQ®OV €VOC GUYKEKPUYEVODL TOUTOL), T OTOOOTIKOTNTA TOL
mpocoOmKoL  (adénon  aplBuod emPardv WOL EKOvVOV  KPOTHGES OvVA
epyalduevo), ta £Eoda eEvmmpétong tov telotdv (Kpotnoelg elcttnpiov uécm
SLdKTVOV/ TNAEQMVIKEG KPATNOELS E161TNPIimV), To TEAN TPOoSPacIodTnTOS GTO
aepodpoOpLa Kot To dloyeploTikd ££0da (emAoyn Aydtepmv akpiPdv TOA®V Kot
jetways).

e Avayopnon nmonc. H mtion ypedvetor pe Toug VYNAOTEPOLS VOLAOVS OTOV
VIapYovy VYNAQ emimeda {NTNONG KoL OKOUN YL KPOTNOES TOL Yivovtol
TANGIOV GTNV NUEPOUN VI OVOXDPNONG.

e Efvmpémon mehatov. H otpamnywn g Ryanair sivoar vo mopaddoet v

KoAOTEPT amddoon e&umnpétnong teAatdv. AGPIAELD KO TOLOTNTO.
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2oppova pe to dwbéopa otoyeia and v ‘Evoon Evpondikdv Etaipsuomv
Agponopikdv  Etapeiov (AEA) kot Tig 1018 OMUOCIEVUEVES OTOTIOTIKEG TMV
OEPOTOPIKAOV £TAPEL®V, 1| Ryanair £yel emtiyel ouyvEG MTNOELS O WKPES OLUOPOUES
OpopoAdYlo Kot MYOTEPEC OKLPDOGES Omd O, TL Ol VITOAOUTEG OLEPOTOPIKES ETOUPELES

yopniob kéotovg otnv Evpdnn (https://investor.ryanair.com/).

3.1.3. OpyavoTtikig Aopi Tng Ryanair

H opyavotikny doun g Ryanair amoteAeiton amd v avdtarn dwoiknon (to
Ao Tikd ZvpuBovilo), Tnv d10iknon TOV ETUEPOVS TUNUATOV KOO®G Kol TO VTOAOUTO
npoocwmikd. Ot emkepalelg Tov emuépovg tunudtov avaeépovtal omevbeiog oto
Arountikd ZopPovio 1o omoio EVOTolEl TIC AMOPAGELS KO TIG EVEPYELNS Y10 TO GUVOAO
TOV EMYEPNCEDV. ATOGYOAOVVTOL dTOUO EEEOIKEVUEVO. GE EMUEPOVS EMLYEIPTLATIKES
Aertovpyieg OTmG Yoo mopAdEyHo. 1 Topoy®yn, to marketing, mn ypMUOTOOIKOVOLIKT
Aertovpyia ko ot avBpmmvor wopot. To BoD (Board of Directors) tng emyeipnong

anoteAeitan and (Ryanair’s full Corporate Governance Report, 2016):

Iivaxag 3: Board of Directors tng Ryanair

Name Roles Independent

D. Bonderman Chairman Yes
M. Cawley Non-Exec Yes
M. O’Brien Non-Exec Yes
C. McCreevy Non-Exec Yes
D. McKeon Non-Exec Yes
K. McLaughlin Non-Exec Yes
H. Millar Non-Exec Yes
D. Milliken Non-Exec Yes
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Name Roles Independent
M. O’Leary CEO No
J. O’Neill Non-Exec Yes
J. Oshorne Senior Independent Yes
L. Phelan Non-Exec Yes

(ITnyn: Ryanair’s full Corporate Governance Report, 2016)

3.1.4. To 6pape T Ryanair

To 6papa ¢ emyeipnong ocvppwva pe tov Mmovpavid (2001) amavid ot
EPMTAUATO OV OVAPEPOVIOL GCLYKEKPLUEVO OTNV KATAOTOON 7oL PpiokeTor 1
emyelpnon TNV 0EOOUEVT] GTIYUN, OTA UEAAOVTIKA NG oxédwn kot moco o MBeie 1
emyelpnon va avamtoybel, oto €ldog G emyyelpnong Kot OTO  AVTAYOVICTIKO

TAEOVEKTN O, OE GYEOM [e GAAEG eTOpEieg 1010V KAAdOL.

To 6papa tng aepomoptkng etaipeiog Ryanair givar va mapéyet acediea Ko
TOL0TIKEG VANPECIES HE YOUNAES TIES OTOLG TEAdTES TNG. Xvveyilelt va dtotnpel v
emruyia TG HECH TOV YOUNADV TILOV TOV EG1TNPIOV TNG, TNG TOLOTIKNG EKTOIOELONG
TOV TPOCMMIKOV TNG, TNG OPKOVS OVATTLENG TG KOl TOV KOADV CYECEMV LE TOLG
mpounBevtég . AmOGTOA g emyeipnong kot cvuykekpiuéva g Ryanair givon va
TOPEYEL OTOVG MEAATEG TNG VANPECIES AEPOUETAPOPOV o€ POINt-to-point dadpopés pe

To10TNTA Kol AGPAAELD O TIHES YouNAoD KdoTovg (I'ewpydmoviog, 2004).

3.1.5. Meprfarrovrucn Morrtuci Tng Ryanair

H Ryanair ovomtbooetar otabepd kab’ OAn v mopeia g ogfoduevn 10
QLGIKO TEPIPAALOV, ETEVOVOVTOG GE OEPOCKAPT] KO TEYVOAOYIES TTOL EAAYIGTOTOLOVV TO.
pumoyova aépra Kot To d10&Eeidto tov dvOpaka. Epapudlel Asttovpykés Kot eUmopkég
AMOPACELS TTOV £XOVV OC OMOTEAEGHA TV AUPALVON TOV APVNTIKOV TEPPUALOVTIKMV

CUVETELDV.
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Ta molod tOmov agpookaen Boeing 737-200 avtikatoactdOnkov pe
olokaivovpylo aepookaen 737-800 tng «véog YeVIAG 0epooKAQmVY. ¢ etanpeio
YOUNAOV KOGTOVG, O100€TEL TOV VEOTEPO KOl AMYOTEPO PLTOYOVO GTOAO OAEPOCKAPDV
otV Evponn, pe péco 6po nhkiog 2,5 ypdvia, eved o pécog 6pog nAkiog otnv Evponn
elvar T évteka ypovio. Ta Kavovpylo 0EpPOCKAPT €0V OC ATOTEAECUO TNV UEI®ON
KOTAVAA®ONG TOV KOVGIH®OV Kol TOV EKTOUTAOV G€ pumoyova aépla. EmumAéov, m
etoupeia tpoonabel va peiwoet pe kabe dvvotd tpodmo tov BOpvPo Katl TV NyopvTAVON
epapuolovtag cOyypovn TEXVOAOYID Kol GUEGO AETOVPYIKA UETPA. XTNV UEI®ON TOV
POTOV, GUUPAAEL TO EMYEPNUOTIKO HOVTELO TNG eTaupeiag, ®G YOUNAoL KOGTOVG
gtTopeion TOL TPOCEEPEL LOVO PAGIKES VINPECIES Kol OEV TPOCSOEPEL PAYNTO, TOTA Ko

epMuepideg (Www.ryanair.com).

3.1.6. Avaivon SWOT g Ryanair

Ot duvdpelg Ko ot advvopieg g agpomopikng etapeiag Ryanair apopovv to
ECMTEPIKO NG EMLXEIPNOMNG, EVO Ol guKAPIeES KOl O1 AmENEG TO e€MTEPIKO TTEPPAAAOV
ms. H SWOT avdivon £€yet ¢ oKomd vo ovoyveopicel To TAEOVEKTHUATO TNG
emyeipnong, Toug TOPovg mov SBETEL, OAAGL KOl LE TOLOVE TPOTOVS UTOPEL Vo TOVG
ypnowonomoetl. EmmAéov, dlvetar Eupacn ota advvata TG CNUEIN TOL UTOPOLV Vo,
Kavouv v emyeipnon mo gvdrot. Ta advvoto onueior tng Ryanair agopovv v
TAEOVOTNTA TOV EVPOTATKAOV OEPOTOPIKMY ETAPEIDY YOUNAOD KOGTOLG OTWS Yo
ToPAdELY O TO YEYOVOS OTL amevfeivovtol 6€ d1001KTLAKOVG YPNOTES 1] TO OTL 1| ETOPELN
AP CLOTOLEL TEPLPEPELOKE ALEPOIPOLLAL Y10, TNV ATOPVYT| TNG VYNANS poporoyioc. Ocov
agopd 10 eEMTEPIKO TEPIPAAAOV TG emyeipnong, péca omd v avaivon SWOT

TopoVC1ALovTal 01 EVKOPIES KOl Ol AMEIAEG TOV TVYOV EMNPEALOLV TNV AEITOVPYIN TNG.

MMivaxag 4: Avaivon SWOT tng Ryanair

AYNATA HMEIA AAYNATA YHMEIA
» loyvpd brand name. » Axopyio o€ TUXOV  OAAAYEG
» E&e1dikeupévo TpocmmiKo. KpotnOeiomv 0écewv.
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Evpiraro diktvo.

Taxtikd dpoporOYlo [ GUVERELN
o€ OPaA APIENG KO avorydPNoNG.
Xpnon eEeMyUEVOV  aEPOCKAPDOV
tomov Boeing.

Kol oyéon value for money:
ot PACIKOV LANPECIOV —
YOUNAES TWES elo1TPiOdV.

Kéaioyn peydaov gvpovg
TPOOPICUDV GE GOVTOUO YPOVIKO
o Texn [TIVA

[ToAV opyoavopévn 16ToGEADO.

ELdyiota Aertovpyikd £€oda.

"Eldetyn

Avénuévog  meploplopoc Kot
oKANPN TIWOAOYIOKT TOMTIKY OE
0Tt apopd oto Papog TV
OTTOGKELMV TOL TASIOUDTY.
AdOvaun moMTK)  dtoTnpNong
TOV TEAATOV TNG.

AvokoAio. kpdtnong otovg un-
YPNOTEG  TOL  OOIKTOLOVL 1)
TGTOTIKOV KOPTAOV.
avécemV  KOotd TNV
OlgpKEL TNG TTTHONG,.

ApoporOYlo.  OTOKAEIGTIKG Kot

uévo oty Evpan.

EYKAIPIEY

ANIEIAEY

OAoéva Kot eupiTEPT 10006 TOV
internet.

OLoéva kat eupuTEPN XPNON TOV
TIGTOTIKOV KOPTOV.

H moMticn tov avoutod ovpavod
¢ Evponaikng Evoong —
EMTPEMEL OTIG ETOLPELES VO, TETOVV
erevBepa ympic ypovoPopeg
dwdkacieg otnv Evpom.
AteBvomoinom g ayopdg.
Avantoén vEwV €100V TOVPIGHOD —

aOENOT LETAKIVIGEMV.

Tpopokpartio.

Awopkng adénon Twv TIHOV ToL
neTpehaiov — avEnon Tov
AertoVpyIKAOV €EGO®V TV
OLEPOTOPIKAOV ETULPELDV.
Avantuén vToKATAGTATOV T.Y.
TPEVOV PEYAANG TOOTNTOC.
["evikodtepn OKOVOpIKT) Kpio.

E&dptnon and mpounbevtéc.
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3.2. Agpomopikn} etaupeio yopnrov kéotovg — EASYJET
3.2.1. Ewooyoywa Xtoyeia Easyjet

H Easyjet, etaipeia evpémg yvmot ¢ 0gpomoptkn etanpeio xapnion KOGTOG,
TPOCPEPOVTOS OLEPOTOPIKE E1GITHPLO YOUNAOD VOOAOL HEG® TOL SASIKTOOL OAAGL Kot
HEG® TNAEP®VOL Kol £xel ¢ Pacikd muAlmva Tov agpoAtpéva tov Luton (Aovdivo). H
Easyjet dnuovpynnke 1o 1995 amd tov Kompio emyeipnuatio Xatlnwavov X. H
TPOTN TTHON NG eTOUpEiag Tpaypatomombnke 1o 1995 pe agpookdpog tomov Boeing
737. Zfquepa. €xel Eva gvpovtato dvktvo (>600 mpoopiopumv) o Evpdnn, B. Appikn kot
A. Acia, &ovtag mepiocotepa and 200 aepookden oty kotoyn g (Ta mepiocdtepa
tomov Airbus A319 kot A320) kot amoTEA®VTOG TAEOV MYETIKY OEPOTOPIKY ETALPELD,
yapuniov koéotovg oty Evpomn. H Easyjet sivar o dgbtepog  peyaAdTepog
AEPOUETAPOPENG YaUNAOD KOoTOVG otV Evpdnn, micw and tmv Ryanair. AnacyoAet
mhvo ond 8.000 dropa, cvpmeptropfavopéveov 2.000 mrdtov koar 4.500 TAnpopa
Bodapov  emPorov ko givor  pépog  tov  opiAov  gtapswdv - easyGroup

(https://www.easyjet.com).

Oocov agopd ta ctotiotikd g ototyeia, to 2017, n mopaymykn g wavotntao
avéndnke katd 9,5% amd to mponyovuevo tpiunvo, evicyvovrag Tig BEcelc TG aryopdg
Kol av&dvovrtag ta £c0da e, H emevovtikny motdtta ¢ tapeiog mapéyel eveMéia,

e&aoparilovtog yaunidtepo kdéotog ypnuatodotnong (Easylet Analyst, 2017).

H etopeio emevdvel cuveydc oe vEeg TEXVOAOYIESG, £XOVTOC MG OMMTEPO GTOYO
NV KOAVTEPN €ELANPETNGT TOL KOWOL UE TOVTOYPOVH EMSIMEN TN Hel®ON TOL KOGTOVG
mg. Me ) dnuovpyio VE@V TEXVOLOYIDOV OtYUNG, Ot ETPATES YATOVOLV 0pKETO YpOVO,
aQoL TOLG emMTPENETAL VL £Y0LV TPOSPacn o€ oTdNmoTe YPELOVTOL GYETIKA UE TIG
taomTikég toug avaykes. H Aetovpyio tng Easylet ompileton oe pio mpdtumn
TEYVOLOYIKT] OPYAVMGN, LLE TN XPNOT CVTOUOTOTOUUEVOV GUGTNUATOV TANPOPOPIKNG
("paperless companies”). Enpovtikd eivon va avaeepbei 6t to 2011, n Easyjet tyunbnke
ue to PpoPeio “2011 Best Low-Cost Airline in Europe” a6 ta. World Airline Awards,
evd 10 2008 avaxnpOKTNKe OC M EKTN LEYAADTEPT aEpOTOPIKT Tanpeior otnv Evpom.

(https://www.easyjet.com).
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Ewova 3: Agpookdgog tng EasyJet

(TImyn: http://www.ags-airlinegroundservices.com/)

3.2.2. Xtpatnywkn g Easyjet

H etarpeia opilel wg TpmTopyIkn TG «ATOGTOAN» VO TPOCOEPEL GTOVG TEAGTEG
AEPOTOPIKES VINPETIEG ACPUAEIS He €va oTabepd kol a&ldOmoTo TPOIOV Kot TILES OV
amevBHVOVTOL GTIC AYOPEG TG AVONVYNG KOl TOV business o€ pio TOIKIAIL EVPOTAIKMV
dwdpopdv. Ilpoomabel va ta emtoxel péow g allomoinong tov avOpdTIVOL
SUVOUIKOV TNG Kot TNG ONUIoVPYIog LOVIL®V GYECEMV UE TOVG TTpoundevtéc ™G Amd
Vv GAAN TAevpd emyelpel va avéNoel oto PEYIGTO TOL KEPON NG Kot vo Bempeiton
avopelePnTTe amd OAOVG MG M TPMOTN 0EPOTOPIKn eTotpeior 6TV Evpdnn online aAld

ko offline (Apaxomoviov, 2007).

Ot oavtopotomompuéveg OlOOIKOCIEG UECH TNG EKTETOUEVNG YPNONS TOL
OL0OIKTOOV, Ol AUECGES TOANCELS, 1 U1 £KO0oM €101TNpimv KaOdg Kot 11 un cvvepyoacio
Le ToEWMTIKOVG TPAKTOPES OMOTEAOVV TOLG KLPLOTEPOVS TOPAYOVTIEG LEIMONG TOVG
KO66TOVG. AAM®GTE AVTHG 0 TPOTOG TAPOYNG EICITNPIOY 6TOVG TEAdTES elvar dtaBéotpog
OM0 10 24mpo Kot 365 pépeg 10 ¥pOVO amd 0TONONTOTE VITOAOYICTN KE TPOGPacn 6To
owdikrvo. ITapdAinia, n TOANGN WHOG EVOTOMUEVNG TIUNG TOV HaG-KatevBuvong

gloumpiov, emrpénel otovg emiPdteg Oyt uovo meplocdtepn eveMéion AL TOLG
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KOTOYVPMVEL TIG TPOCPOPES/ EKTTMGES oL Okoovvtat. H ypémon vy aAloyn g
TTNGEMG TOVG EMEPYETAL GTO TAYI0 TOGO TV 16 gLpd, YWPIC TEPUTEP® OTKOVOUIKES
emPapvvoels, evd ocvvnbog to ZaPPata, ot TWEG TV EloUTNPiOV avEdvoviol GE

oVYKPIOT UE TIC TTNOEIS TOV AAAOV nuepdv efdopndadac (https://www.easyjet.com).

H easylet dev mpoopépel dwpedv motd 1M t0 GLVNOWLOUEVO TTPOGPEPOUEVO
QoyNTo Katd TNV dtdpkeld Twv TToewv. Ot TEAGTEG TG UTOPOVV E1TE VO TAL OLYOPAGOLV
TPW M Katd TV SdpKeE TOV TTHGEMY TOLG. H ypnom un Kevipikdv oepodpopiov
nepropilel ta £€00a TV POpOV TV aepodpopiny kot exundevilel Tic kabvotepnoelg
nmoewv cvpufPdiloviog onuavtikd otnv peiowon tov €£0dwv. H etoupeia €xet
emkevtpmbel og tagidl PIKpNG omooTdcems YU aVTO YPNOILOTOIEL AEPOCKAPT TOTOL
Boeing 737. Tlapdiinio peyiotomolel tnv y¥pnomn ovtod Tov OTOAOV, EVTATIKA
actpamiaic tagidw emMoTPOPnG, MOTE Vo gAayloTtomondodv To KOGTN GLVINPNONG.
Téhog, o éupeon otpatnykn g easylet yuo tmv peimon tov KOGTOLS, TOL E£lxe
avTiKTUTO GTNV KOADTEPT dtayeipton g emyeipnong, emredybnke pe v cvvepyacia
g savvis. H easylet pmopovce va emikevipmbel 6TIG TTHOELS, 6TOVG TEAATESG TG, OTO
TUPNVOL TNG EMYEIPNONG KAl Ol GTO TEYVOAOYIKG GUOTNUATO, TOV TNG OTATAAOVGE
apketd xpovo. Oha ta TpoavapepBEvTa, GUUPALOVLY OTOTELECUATIKA GTN HEIMOT TOV
KOGTOVG NG EMEIPNONG OOTNPOVTAG TAPAAANAL TIC YOUUNAES TWEG TV lo1TnpimV

(https://www.easyjet.com).

3.2.3. Opyovotiki Aopn g Easyjet

H Easyjet éyet mepimov 400 mAdtoug kot dAro 900 dropo 6to TANP®UA TOV
aepookaP®v. Ocov a@opd To TANPOUATO TOV 0EPOCKAP®Y AQUPAVOLY Hi0l TOALTIKY|
oL aw&dvel Ta kivtpa g pobodocioc tovg (bonus). H eraipeia diver v dvvatdtta
NG EMKOWMVIOG L TOVG EpYOLOUEVOVG TG LE GILECO GTOYO TNV TAPAKIVION OAAG Kot
TNV TPOKANGT TOV EVOLAPEPOVTOG TOVGS Yo THV avAmTLEN Ko e£EMEN g etopeiog. [
T0 oKOTO avTd OlOPYOVAOVOVTOL GLYVEC GULVOVTNOELS, OlveTol £vILumo VAIKO Ko
Bondnuata dwyeiptong pe v Ponbeta g teXvoroyiog (MAEKTPOVIKO TOYLOPOUELD).
Ao v otiyun g idpvon e, N etapeio evioyvel pio avemionun TOpiKy KOLATOHPA
pe moAD 106medn SlotkNnTIKN doun. XTOY0G OLTHG TS doung eivan m e&dheyn TV
TEPITTOV KOl OMATOA®V oTpOUdTov oevfiveemy. Olot ot dtoikntikoi vrdaAiniot
ave€apETOC Vo vIOVOVTOL avEREAN: LE eE0IPEST] TOVG TIAOTOVG, YOPOKTNPIOTIKO Eivor
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ot o1 ypaPdreg amayopevovral! Emiong, emrtpémetar ko 1 €& amoctdoems epyacio

(https://www.easyjet.com).

Oocov apopd 10 Aloikntikd Xvppovio (PA. IMivaka 5) eivor vrevbovvo yioo v
TOPOYN ATOTEAECUATIKNG NYECIOG GTNV GEPOTOPIKT eTaUpEin Yapuniov kocTove, Easyjet.
H emroyyio xaBopiletar Baon TV oTpamnyIKOV TPOTEPAUOTNTOV, KOUONDS GTOXELOVV
oV PLOCIUOTNTO KoL TNV HOKPOTPOBESUN avATTLEN STNPAOVTOG TOPOAANAL Lo
1GOPPOTNUEVN TPOGEYYIoN o€ TepinTmon Kwvduvov. To Awokntikd ZvpuPovAlo €xet
enionuo ypovodidypoppo yw to Oépota mov Tov em@uAdocoviat. H xabnuepivi
evhovn g dwyeipiong g etapeiog, avnKeL oV eKTEAECTIKN €Eovaia - Oudda
Awyeiptong. To ZvuPoviio ovvedpldlel TOKTIKG, HE EVVEN TPOYPOLUATICUEVES
ovvavtnoelg katd ) ddpkelo tov £tovg (Easylet plc Annual report and accounts,
2016).

IMivaxog 5: OpyavoTiki) Aopn g Easyjet

Non-Executive Chairman N
JOHN BARTON

CHARLES GURASSA Non-Executive Deputy | F, N, R

Chairman and  Senior

Independent Director
CAROLYN MCCALL DBE Chief Executive

ANDREW FINDLAY Chief Financial Officer

ADELE ANDERSON Independent S,R, A I
Non-Executive Director

DR. ANDREAS BIERWIRTH | Independent S, F
Non-Executive Director

KEITH HAMILL OBE Independent S, AN, I
Non-Executive Director

ANDY MARTIN Independent R,A'N,F I
Non-Executive Director

FRANCOIS RUBICHON Independent R, N

Non-Executive Director
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CHRIS BROCKLESBY Chief Information Officer

CHRIS BROWNE OBE Chief Operating Officer
PETER DUFFY Chief Commercial Officer
ANDREW FINDLAY Chief Financial Officer
CATH LYNN Group Director of Strategy

and Network
CAROLYN MCCALL DBE Chief Executive

PAUL MOORE Communications Director

KYLA MULLINS Company Secretary and
Group General Counsel

JACKY SIMMONDS Group People Director

S: Safety Committee

R: Remuneration Committee
A: Audit Committee

N: Nominations Committee
F: Finance Committee

I: IT Governance and Oversight Committee

(TInyn: EasylJet plc Annual report and accounts, 2016, 16ia ene&epyacio)

3.2.4. Opapa g Easyjet

Ta otedéyn oV emyeipnon KOAOOVTIOL VO ATOVTIGOLY GE o0 KOTAGTACT Oa
NnOshav va PpiokeTon 1 emyeipnon HETA amd KATO0 UEALOVTIKO YPOVIKO StdoTnua. Tt
gldovg emyeipnon Ba eivar oto péALOv, molol ival ot 6tOYOol Kot g Oo amoktnOel
AVTOYOVIGTIKO TAEOVEKTNLA 6TV ayopd. H amdvinon ota epotpata ovtd ovopdletot
opopa. H amootol amotelel T chvoymn Tov opdpatog, SnAadn To Opope EKPPUASUEVO
oe o wpotaon. H onpiovpyla ONA®ONG €TOPIKNG OMOGTOANG cLyVA Bewpeitar wg

onueio ekkivnong g sradikaciog onpovpyiag otpatnyikng (Iamaddaxng, 2002).

210Y0G TOL OPANOTOG EIVOL VO TAPAGYEL GTOVG TEAATEG AGPOAY|, KOANG a&lag,
and onueio og onueio agpopetapopkéc vanpeciec. Ilpoceopd evdg cuvemohg Kot
a&10moToL TPOIOVTOC, HE VOVUAN OV Eivol EAKVGTIKG GTNV 0yopd OvVOyLYNG KOl TOL
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EMOYYEAUATIKOV TOEWOOV, GE [0 GEWPA EVPOTAIK®V Tpooptopmy. o va emitevybel
avtd, Bo avamtvéel 10 TPoowTIKO NG Kot Bo kabepdoel HOVILEG GYECELS LE TOVG

npoundevtéc g (https://www.easyjet.com).

AmooToA| TNG eTapeiog eivat 1 TOPOY| TOLOTIKMOV LVIANPECLOV OEPOUETAPOPDV,
o€ YouUNAéC TWEG sortnpiov. Xopugovoe pe tov Robinson (1968), wo emttuynuévn

OMNA®oN amocToANG B TPEMEL VO ATV T GE EPOTAILATO OTTMG:

e To mpoiodv N n vanpecio g entyeipnong.

e H x0TOVOA®TIKY OVAYKN 7OV TO TOPOTAVE® TPOTOV 1| LANPESio KOAOTTEL OE
GUYKEKPIULEVO TUMILA TG OYOPAG.

e H 1teyvoloyia Pdost g omoiog m emiyeipnon Oa mpoceépel to TPOIdV 1
vanpecia.

e O andtepog 0T0Y0G TNG emyeipnong (emPimon, avantuén, Kepdopopia).

e H napodoa Kot emdKOUEVT] PIAOGOPI0 — KOLATOVPA TNG EMLYEiPNONG.

e To wWwitepo mpocomkd otorKelo TG emyeipnong, TO oOmMoio Kol TNV
yopaxtnpilel ko v Eexwpilel oamd AALeG eToupEies.

o To evdwapépov yuo Tovg HETOYOVS TNG, TOLG TEAATEG TNG Kol TIG GAAES ONLAOES

evolpepopEvav ov o1 Bempel onuavTiKes.

[Mopatnpeiton mmg o Opapa g Easylet kotapépvel va 0DGEL AmavVINGEL TNV
TAeOVOTNTA TOV Gve epotnuatov. [leprypdopet pe axpifeia Tt €idovg emyeipnon eiva,
TNV TPOGPEPOUEVT] VTNPEGIO, TOWL KOTOVOAMTIKY] OVAYKT KOADTTEL KOl OE OO
GUYKEKPIUEVO TUNUATO TNG OYOPAs. XTOYOG NG €ivol M 1KOVOTOINoT TV TEAATOV O
omoiog emruyydverolr HEC® TNG KOVOTOINoNG TV GAA®V OUdd®mV eVOLUPEPOVTOG,
ONAadN TOL TPOCHOTIKOD Kot TOV TPoUnBevtdv. Eckdbapa INAOVETIL TOG 1 AVATTLEN
TOV TPOCOMKOV Kol 1 kKabi€pwon HOVIHOV oxécewv He TOvg Tpoundevtég Oa
TPOGODMGOLY GTNV ETOUPEIN AVIOYMOVIOTIKO TAEOVEKTNUA Kol B tnv odnynoovv Kat’

EMEKTOOT OTNV EMLTLYIOL

‘Etot Aomdv 1 amoctodn xpnoiuedel g o Kabnuepvog 0dnyds kotevbuvong,
Bonbovtag omv emtuynpévn OTEAEYMON Kol EKTOIOELOTN TOL TPOCMOTIKOV, TO OO0

eaivetal vo moilel onuovtikd polo oty eupuhun Aettovpyio g emyeipnong, fondda
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TN MY CTPATNYIKOV OTOPAGE®V KOl TEAOG O1VEL TO YEVIKO EMYEPNCLOKO GTIYUO KoL

TO TPOCMOTIKO GTOLYEIO — TNV KOLATOVPA TNG EMLYEIPNONC.

3.2.5. Heprparrovrikn Ioltikn g Easyjet

H @bon tov emyeipnolokod mpotdmov tng Easyjet pewdvel tov avtiktuomo tov
OPACTNPLOTATOV TOV AEPOYPOUUUDV GTO TTEPPAALOV. AnAopévoc oTdyY0g TG eival va
éxet évav  otOAO  KOvoUpyl®V agpookdewv. Ta olOyypova aepookden Exovv
YopunAoTepeS exmounés Bopvov kat £xovv avaykn amd Atydtepa KoL GE GYECT UE
nponyovuevo povtéla. H Easyjet epapuoler €va oy€010 avIKatdoTacns T0V 6TOAOD
g 1o omoio Ba odnynoel oty Onpovpyion €vog otOAov mov Ba amoteheitan €€

ohokAnpov and Boeing 737 New Generation kot Airbus (https://www.easyjet.com).

SVYKPIVOUEVT LE TIG TEPLECOTEPES GLUPATIKEG QEPOTOPIKEG eTOupEieg, N Easyjet
aKOAOVOEL 1oL OUKOVOLLLKY] TTOALTIKY] TTOL TPOTPEMEL TOVG TEANTES TNG VAL LETAPEPOVS OGO
T0 SLVATOV AYOTEPES AUMOCKEVEG LE ATMOTELEGLLO TO GKAPOS VAL £XEL TEPLOPIGLEVO PAPOG
Kol £€TG1 VO KOTOVOADVEL MYOTEPO KOVGILO. XE CLUVOLOCUO e TNV VTIOPEN GVYYXPOVOL
6tOA0V, Ol ekmouneg BopvBov kot puTTOV avd emPartn sivar oNUAVTIKA UIKPOTEPES ATO
moAMEC aepoypappéc. H Easyjet dwoyepileton kot epeuvd evepyd Tig ETTTOCEIS TOV

ekY0oE®V KOVOTIHmVY KoTd TV dtdpkela Tov ttioenv ™ (https://www.easyjet.com).

Bonfd emong ot peioon g avaykng Yy WIOTIKY  UETAPOPE  UECH
QLTOKIVATOV Ond KOl TPOG TOLG KUPLOVG OEPOMUEVES OTOLG OMOIOLG AEITOLPYEL.
[Tapéxer vrootpiEn yiow cHVOEST AE®POPEI®V LE GLONPOOPOUIKOVS GTAOUODS Kot
OEPOMUEVEC KOl TTPOCOEPEL KIVNTPO, GTOVS TEAATEC TNG YLOL TNV YPNOUYLOTOINoN T®V
onuoclov cvykotkovidv. Emmiéov, péom tov emyeipnolokod Tpotdmov epopuoletan
oxé010 Yy v peloon tov amofintov. Avtifeta, pe TG TEPLOCOTEPEG CLUPATIKES
agpomopikég etarpeiec, 1 Easyjet dev exdidel eoitipla Ko dev TPOoQEPEL dMPERV
epnuepidec M yevpata, emruyydvovrog ) peiwon tov amofAntov. Ocov agopd Tig
SIOIKNTIKEG dpaoTNPLOTNTEG NG etarpeiac, 1 Easyjet tpel éva ocvotuo Sadikacidy
Yopic yopti, pe oxeddv OAn v apyeroBéon Kot avirypaen va Paciletor ot ypnon
NAekTpovikdv pécwv. To Omoa yaptTid ¥PNCYLOTOIOVVTIOL KOl CLAAEYOVTOL KOTH TIG

dradikooies kat avaxvkiovovton (https://www.easyjet.com).
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3.2.6. Avaivon SWOT ¢ Easyjet

H SWOT e&ivar 10 akpovOUo Tov ypnOLOTOLEITOL Yo VO TEPIYPAYEL TIC
Avvapeig (Strengths) kor Advvapieg (Weaknesses) tov e6mtepkod mePIBAAAOVTOG LLOG
emyeipnong, kabmg kou Tig Evkoipieg (Opportunities) kot Amedéc (Threats) tov
eEwtepkol mepiairovtoc e. H SWOT avdivon oe pa emyeipnon, okomd dev €xet
amAd VoL ovVayVOPIGEL TIG SIOKPITIKEG IKOVOTNTEG NG, TIG SUVAELS, TOVS TOPOVS IOV EXEL
KOl TOV TPOTO LE TOV OMOI0 QTN TOLG XPNOUOTOLEl, OALL EMIONG VO TPOGIOPIGEL TIG
evkatpieg mov mopovctdlovtal 6TV ayopd mpokewévoy M dw M eToupeio va TIg
aglomomoet KatdAinia yio v evdvvdpmon me. H emyeipnon opsirer va avayvopilet
To AOVVOTA TNG ONUEL, AVTE TOL TNV KAVOLV TLO EVAAMTY] GTOV OVTAY®VICUO KOl OTIG
anmelég TV eEMTEPIKOL TTEPIPAALOVTOG TTOL dVVATOL VO EXNPEAGOLY Ppayvpdbecpa 1

Kot pokpupdfeca oty bpLOUN Agttovpyia TNC.

IMivaxag 6: Avalven SWOT tng Easyjet

AYNATA >HMEIA

AAYNATA YHMEIA

Ioyvpo brand name.

Xopwopotiky mnyecio  amd  tov
2téhMo Xoatinuwdvvov.
E&educevpévo mpoowmiko.
XOpOaKINPIGTIKY 1 1KAvVOTNTO TNG
etoupiog vo oatnpel yoaunAd Tic
TILEG TOV VOOA®V, HOAoTO OF
mepimton  ykoupng  KpaTnong
UTOPOVV vaL MTELYOOVV €K LEPOVG
TOV TEAATT 1O10ATEPO CLUPEPOVGES
TILEG.

H owovopikn emodveio 1660 tov
petoymv g Easy Jet 6co xot
ocuveyOUEV  Kepdopopio NG

eToupeiag g emTpénel vo dabéTet

Eldyiomn evelMéloa oe  oalhayég
KpatnOEIc®V TTNoEWV.

Advvapio mOPOYNG VANPECIOV
VYNNG  mowtnTog AOY®  TMV
YOUNADV VOOA®V.

Avénuévog  meploplopdc Kot
GKANPN TILOAOYIOKT TOMTIKY| OE
o0tL  agopd o100 Pdapog TOV
OTOGKELMOV TOL TAEWOLDTN.
Adbvopun  moMTIKY  dloTpnong
TOV TELOTOV TNG.

Avokolio. KpATNnoNg o©TOLG UN-
¥PNOTEG  TOL  OdIKTOHOL 7
TGTOTIKOV KAPTOV.

[Teddteg TomoOL Business class dgv
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VYNA  PELGTOTNTO KOl Va
npaypoatonotel véeg emevovoelg. H
VYNA PELOTOTNTO TNG TPOGOIOEL
AVTAYOVICTIKO TAEOVEKTNLOL
EVOVTL TOV OVTAYOVICTOV TNG O10TL
VIEPTEPEL OTN TTEPIMTWON TOAELOV
tuov. 'Etol, oamoBappivel ko
VEOUG aVTOY®VIOTEG Vo E10EA00VY
GTOV KAGOO.

Evpiraro diktvo.

Taxtucd dpopordylo e GLVERELN
o€ OPA APIENG KoL ovaYDdPNoNG.
[ToAd opyovopéVn 1GTOGEADA.

Owovopukd EMTUYNUEVN

emyeipnon.

XounAd Asrtovpyikd kOGTH QOO
ot KPOTNGELS glonpiov,
Eevoooyeimv, KTA, yivovtalr péow

internet.

TPOTILOVV TNV €TOpion AOY® NG
YOUNANG ToOTNTOG TV
mopexopuevoy  agpookapav. Ot
KOTNyopieg OLTEC TOV TEAATOV
TPOCOEPOVY  VYNAL  Ttepimpla
KEPOOLC.
Mwpd  agpookden kot - Oyl
oloitepa AveTa.

Kevtpun Baon to pun kevrpikd
aepOOPOULL.

Apoporoylo  OmOKAEICTIKG GTNV
Evpomn.

AvENoN g ToAvTAoKOTNTOS TOV
EMYEPNUATIKOV dPACTNPLOTHTOV
TOL OpyavVIGUOVL (8asy group) kot
onuwovpyia véov kOGTOVS TOL
oyetileTon pe TN Olaxeiplon oG

NG TOAVTAOKOTNTOG.

EYKAIPIEY

AIIEIAEY

OLoéva kot gupiTepT 6140001 TOL
internet.

Ot Odvopevels  olayég  oto
TAYKOGULO OIKOVOUIKO TTEPIBAAAOV
EUVOOLV TIG OEPOTOPIKEG ETOUPIES
ol omoiec aKoAovBoLV TOATIKEG
XOHNANG THOAOYNONG.

OLoéva kol gupvTEPN YPNON TOV
TIGTOTIKOV KOPTAOV.

H moMtikn Tov avolktov ovpovov

m¢  Buvponraikig 'Evoong -

Avénon TPOUOKPOTIKMDV
YTLUTNUATOV, POPOG TAEIO10V.
AwpKfg avénon Tov TIUOV TOL
netpehaiov  —  avénon  TOV
AELTOVPYIKAOV IO TOV
OLEPOTOPIKAOV ETUPELDV.

H oadénon 100  mAextpovikon
gykMuatog mANTIEL GoPapd TG
ETALPEIEC TOV OPUCTNPLOTOLOVVTOL
péom tov internet.

Enepyopuevn avénon tov @opwv

28




EMTPEMEL OTIC ETOUPELEG VAL TETOVV
erebbepa  yopic  ypovoPopeg
ddkacieg otnv Evpom.

Ol TopadoClOKES — OEPOTOPIKEG
gToupieg AOLVOTOVV va
avtayoviotovv v Easy Jet otnv
TOAMTIKN TILOADYNONC. To
KOGTOAOYIO  TOvGg  emPopdvetan
vrepPfoAkd  pe  tovg  POPOLS
agpodpouiov, a@ov emALyovy TO
peyoAvTEpa aepodpopto TG Kkabe
y®pog o€ avtifeon pe v Easy Jet

aepodpopimv o€ OpIoUEVES YDPEC.
Avantoln  vToKATACTATOV  T.Y.
TPEVOV UEYAANG TaXOTNTOC.
Ievikdtepn owovoukn xpion —
peimon ta&didv avoyvyngs.
Teyvoroyikn avamTuén o€
TNAETKOVOVIES.

E&dptnon and mpounbevtéc.

Ot avtitpopokpotikoi vopotr kot
EAEYXOL UTOPOVV GE OPIGUEVEC
TEPMTMOGES VAL ONULOVPYHCOVY

OVGOPEGKELD OTO EMPOTIKO KOWVO.

OV EMALYEL KUPLOG TEPLPEPELNKAL.
Eniong, €ovv vynAd Asttovpyikd
KOGt AOY® TG VIpENG Ypaeeimv
Kol UEYOAVTEPOL  OVOAOYIKA
TPOGMOTIKOV.

» AeBvomoinon g ayopdg.

» Avantoén vémv €180V TOLPICUOV

(ovvedprakon TOVPIGHLOV) —

aOENON LETAKIVIIGEDV.

(IImyn: 161 emeEepyacia)

4. ANTAT'QNIXTIKH GEXH TQN AEPOIIOPIKQN ETAIPEIQN XAMHAOY
KOXTOYX RYANAIR KAI EASYJET

H Easyjet ko n Ryanair, og aepomopikég etaipeieg yopmiod kOGTOLS, OgV
avTipeTonilovy 1laitepo Kivouvo amd veoelsepyOleveg etaipeieg, d10TL ot @paypol
€10000V Bewpovvtan oe apkeTd LYMAO eminedo. To amartovpeva KeQPAAAO ETEVOLONG
YEVIKOTEPQ Y10l TOV ALEPOTOPIKO KAGOO BEmPOLVTOL OOYOPEVTIKA KOl OLGYEPAIVOLV TNV
€l6000 eMidoE®V VE®V avTay®VioT®V. MAMGoT, 0 GLYKEKPLULEVOG KAAOOG dev Bewmpeitan
OPKETE EAKLOTIKOG amO TN GTIYUn Tov ta TePimplo kEPOoVG Ppiokoviarl og yaunid

emimeda. Ta younid meplBoplo KEPOOLG GE CLVOLAGUO WE TO OAOEVA OVEAVOUEVQ
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LETOPOPIKE KOGTN AOY® TG adENONG TOV TETPEAAIOV EVICYHOLV AKOUT TEPIGGOTEPO

TOV OVTOY®OVIGULO.

Elvar yeyovog mwg ot meAdteg Ppiokovior 6To EMIKEVIPO TOVL OEPOTOPLKOV
KAMAOOV 0 omoiog Ba umopovoe vo. YOPOKTNPIOTEL MG AKpwSG ovtaywviotikdés. H
TopEYOUEVN LINPECTA eivar YOOV OLLOIOLOPPT KOl TO KOGTOG TG VANPESiG ivat K
TOV TPOTEP®V YVmoTo. H Sampaypatevtikny toug 1oyd Bempeitor onuovtikn amd
oTIyUN mov avd mdoa oTiyun umopohv va yvepilovv TV To GLUEEPOVCO TPOGPOPA
glolpiov Kot 10 kO0TOG petokivnong va Bewpnbel pndevikd. H dvvardmra
TPOcPacNG OT0 JOIKTVO €K UEPOLG TV TEAATAOV TOV OEPOTOPIKMOV ETOLPEIDV,
EVIOYVEL OKOUN TEPIGGOTEPO TO YEYOVOG awTd. XN mepintwon g Easylet ko tng
Ryanair, n dtompoypatevtikn d0vaun tov TEAUTOV TOVG UETUTPEMETOL OQVTOUATO GE
dvvaun Toug Aol AEITOVPYOVV €5 OAOKANPOL HEGH OLOOKTVOV KOl OEV UTOPOUV Vi

TPAYLATOTOMGOVV LOSIKES AYyOPEG MOTE VOL EMTVYOVYV KOAADTEPES TULEC.

Emmiéov, a&iler va avaeepBel n mbavdmTa TV 0EPOTOPIKAOV ETAPEIDOV VO
EMMPEAGTOVV OO VITOKOTAGTOTO TPOIOVTO. XTNV TTAPOLGH TEPITTMOT] VIOKATACTOTO
poiovio. Oempoldviol To EVOANAKTIKG pHécO UHETA@OPAS (my. Tpaivo, aVTOKIVITO
Aeweopeio, kTA). 261060, TAPOAO TOV EKGUYYPOVIGLO TOV 0O1KOD Kol GLONPOOPOUIKOD
OKTOOV OVOKOAN €vol EVOALOKTIKO UECO UETOPOPAS B umopovoe va emnpedoel o
onpovtkd Pabud tic agpomopikés etarpieg. To Pactkd TAOVEKTNUO TNG EKUNOEVIONG
TOV OTOCTAGE®MY OV UTOPEl v KaAvEOel omd kdmolo aALo petapopikd péco. Maiota
€ OPIGUEVEG TEPIMTMGELS OTIC AEPOTOPIKES YPOUUES avENUEVINC KuKAOQOpiag pmopel
10 KO0TOG €VOG gloutnpiov va givar yaunAdtepo okOUN Kol amd 10 Aew@opeio N TO

Tpaivo, opkel 0 evolapPepOLLEVOG VO TPOPel o€ KpATNoN EGITNPIOY EyKaLpal.

Zuvoyilovtog, 0 avIOy®VIGHOS HETOED TMV ETOPEWDV YAUNAOD KOGTOLS Kot
ovykekpuéva g Easyjet kot g Ryanair, givor vynide, dev vadpyel n dvvatdmmra
OTIG OEPOTOPIKES €TOUPiEC Vo awENCOLV €OKOAD TIC TIMEG TOV ElouTnpiov, UHE

OTOTEAEGLLOL 1] KEPOOPOPia KO 1) avATTLEN TOVS VoL OlaTnpEitanl o€ YauUNAd emimedaL.
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4.1. Mpocdopiopdg g avroymvieTikig 0éeng g Ryanair kol Easyjet

Ot vanpecieg mOV TOPEYOLY Ol €TOUPElES OEV €YOVV KATOO GULYKEKPLUEVO
mieovékTnua. Agv Tapéyovv mpdcbeteg vanpecieg ol omoieg va divouv kdmolo TpdcheTo
OAVTOYOVIOTIKO TAEOVEKTN LA OTIC VINPECIEG TOVG GE GYECN UE TOV OAVIAYWOVIGLO. AVTO
T0 0moi0 TaPEYOLV Kat 01 0V0 eToupeieg etvan EONVES TIéG Ko ypryopa taiowa. ‘Exovv
EMKEVIPMOOEL TNV TPOGOYN TOVS GE TEANTEG TOL EVILAPEPOVTOL Yiot PONVO Kot Ypryopo
Taidl, Kol £YOVV KOTAPEPEL VAL TOVS TPOSPEPOVY VTO TO omoio emBupuovv. Me Pdaon
aVTO TO GKEMTIKO Ol VANPEGIESG TV ETALPEIDV EYOVV EEAPETIKO TAEOVEKTNLOL GE GYECT
pe tov avroyoviopd. To 1010 kot ot mehdteg TV eTalpel®v, avtilapupdvovior ®g
TAEOVEKTNO, TPOG GE OVTOVG TIC PONVEG TIHES TV 1G1TNPIOY OAAG KOl TNV Ypryopn

Ge1En TOVS GTOV TPOOPICUO TOVG.

Téroeg etoupeieg mpoonaBodv pe kdbe TpOTO Vo PEWWGOVY T KOGTN TOVG,
eotialovtag povo o€ Pooikéc vanpeciec Katd v didpkela Tov TS0, cUYPOVOS
OU®G TPOoTaHOVV VoL LEUWGOLV TO, KOGTN TOVG KOl GTIG E0MTEPIKES TOVS oviyKes. Me
aLTOV TOV TPOTO KOATAPEPVOLV VO SOTNPOVV YOUNAEG THES KOl Vo avEAVOLY TNV
neloteio TovG. Ao TV GAAN TAELPA, EKUETAALEVOVTOL OAES TIC BEGEIC GTA OEPOTAVAL
TOVG, MGTE VAL ALENGOVY TOVG TEAUTEG TOVG GE KAOE TTNOT Kol GLYYPOVOS 0LEAVOLV TIG
TTNGELG TOVG MOTE VO KAVOLV TEPIGGOTEPA OPOLOADYLL, LE QVTO TOV TPOTO awEAVOLY

TNV «TOPAY®OYN TOVGY, GLVETADS Kot TOL KEPON TOVC.

4.2. Xoykpron Southwest pe Ryanair kan Easyjet

Zoueovo pe toug peketntég Gillen & Lall (2003), to youniov k6otovg TpdTLTo
agpoypoppdv dev eivor yevikd. Iloapéyovv nv  point-to-point vanpecio pkp®V
OTOGTAGEMV KOl HEPIKEG EXOVV €Va TUTOTOMUEVO GTONO, OTtmg 1 Southwest, aAAld ot
opotOTNTES MOUVDG deV TEAEIDVOLV gkel. Ta eminedo vANPEGIOV TOLG eivar YoUNAOTEPQ
amd otL tng Southwest kot evdeyouévog pepKa omd To kKOGTN TOVG eivar €miong
yopnAodtepa. Mo GAAN Slopopd sivar 6t n Southwest givar moAd cvvinpntiky 6cov
aPopd TNV OVATTLEN, EVAD Ol EVPOMOIKES OEPOYPOUUUES OVOTTUGGOVTOL €5 OPYNG

eMBeTIKOTEPOL.

31



H noltikn avOpodmivov duvoutkod givar avtifetn and ekeivn tg Southwest kot
avto givarl Kkpioyun dapopd, €edn 1 avtiAnon ndépov mov akolovbeitar and Ryanair
kot Easyjet kabiotd d0okoAn v mapoyn KoOANG eEumnpétnone meAATOV Kol Umopel
EMIONG VO LEIDGEL TO EMMEIO AAA®V VINPECIOV OT®G M EYKOLPT] ATOO00N. € OVTEC TIG
0pYOVAGELG 01 GYEGELS KOTELOVLVOVTOL OTd TO OIKOVOUIKA KIvTpa Kot TIG TPOoUnOeLes.
¥t Southwest ot oyéoeic eivar Pociopéveg otnv €vvolo NG OKOYEVELNS, TING
OloKEAONC, TNG EUMIGTOGVVNG, TOL apolBaiov GeBAGHOD Kol TS CLUTOVING. XAP®G,
aVTEG Ol OEPOYPAUUEG Oev ppobvTor T oTtpatnyik Southwest, aAld povo kdmoio

OTOlYELD TNG AELITOVPPYIKNG TNG OTOSOTIKOTNTOC.

Aooopéc tov  gvpamdikdv  acpoypauudv (Ryanair — Easyjet) arnd 10 mpdTumo

Southwest

e Ta enineda vanpeci®V eivan younAdtepa.

e Kémow and ta k6o givor emiong yapunAotepa.

o Oy cuvmpnrikéc g mpog TV avanTuln, oAAd embeTikés.
o Tlapoyn 6yt 1660 kaAng eEumnpeétong (OxL GLVETELX).

e Ot oyéoelg kotevhvuvoviot omd OKoVOULKE KivnTpaL.

4.3. Emnt®osgig 610 0.gpodpopo

Ta agpodpda eival Tomkng evong kou n a&io Tovg TpoodopileTon omd TV
tomofecio. Katd ocvvémein, mpokeévov va eival EAKVOTIKE GE 0 AEPOYPOLUY], Ol
OEVTEPEVOVTEG OEPOMUEVEG OTMG €KEIVOL TOL ypnotdomotovvtol amd Tig Ryanair,
Easyjet ko1 Southwest amattovv éva mieovéktnuo 0éomc mov mpoépyeton eite omd
peydan owovopkn 1 tAnbuvcoxn PBaon eite amd kamolo GAAN YN TOL UTOpEl va
elval edkvotikn otovg taSduntes. Ot agpolpéves mov eAmilovy va TPOGEAKDGOVV TIG
etopeieg younAov K66TOVG MPEMEL var givarl 6e BEom va XEPLOTOHV TNV TPOKLAITOVGO

avénon oty KukAoeopia.

H apiEn pog aepoypappng yopniov kdéotovg odnyel oe g poviun avénon
oTNV KuKAOQOpia, £TCL TOL OKOUO KL 0V OV DITAPYEL Koo Sopopd GTIC 1O10TNTEG TV

EMPATOV TOL TPOTILOVV TIC AEPOYPUUUES YOUNAOD KOGTOVG, LITAPYEL Mo avénon ota
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KEPON amd TIG EOIKEG EKTTMOELS KAl TO Ydpo otdOuevons. Ymootnpiletor 6Tt avtég ot
OEPOYPOUUUES YOUNAOD KOGTOVG UETAPOPAS EMPATOV €ival S1OPOPETIKEG Kat E0dgLOVY
TEPLGGOTEPOVG YPTLOTOOTKOVOLKOVS TTOPOVG OTIG EIOKEG EKTTMGELS TMV OEPOALUEVADV.
Edv avtd 1oydel, 16te amotehel éva mpdcobeto emidopa yuu to aepodpduo kot Oa
umopovce vo mapéxel £vo Kabapd OQEAOS GTO aepOdPOUIO OKOMO KoLl OV TPETEL VL.
petwbodv o KON TPocyeimong MoTE Vo KotaoTtadel TO 0EPOdPOUI0 EAKVGTIKOTEPO
OTIG 0EPOYPOUUMIES YauNA0D KOGTOVG. Ol YouNAoD KOGTOVLE HETAPOPELS UTOPOVV Vo,

UELDGOVV TO KOGTOG KEQPOANIOV Y10, TOL 0EPOSPOLLLAL.

Youpovo pe tovg Gillen & Lall (2004), cvumepaivovpe 0Tl M AELTOVPYIKY
amodoTiKOTTA dgv  €ivol  oTpatnyikny OoAAG pAAAov  mpokvmtel amd  ovty. Ot
OLEPOYPUUUES TTOV £YOVV EMAEEEL 0L TPOGEYYIOT YOUNAOD KOGTOVG £0VV EMTUYEL AVTO
TO YOUNAOTEPO KOGTOG HECH TNG OTAOTNTOS TOL GYEO10V TPOIOVTOC, TG ATAOTNTOS TV
SdIKACIOV KOl TNG omAoTNTog TG opydveons. H emdoyn tov emiyepnotaxod
TPOTOTOV pe TNV POINt-to-point vanpecio maPEYEl GTNV OEPOYPAUUT TO GTPOTNYIKO

TAEOVEKTNLLOL KO 1] AELTOVPYIKT] OTOTEAEGUATIKOTNTA GUUTATPOVEL QLTHV TV ETAOYY.

Emmiéov, 10 mpdétvmo Southwest dev eivor yevikd mpdtumo Ko M 7NyR
YopnAotepov KO6GTOVG dapépel onuavtikd. H Southwest axolovbei pior mpocéyyion
Baciopévn oty amAotnta TG VANPEGiag. AvTO 00N YEL GTNV ATAOTNTA TOV SLOOIKOCIDV
Kot TV amAoTTo TG opydveons. H opadikn opydvoon kot 1 amAdtnTo TG Stovoung
TOV TANPOPOPLOV 0dNyohV GE HEYOADTEPO GLVIOVICUO. Avtd givar T0 KAWL NG
VYNNG TOPOYy®YIKOTNTOS KOl ®OC €K TOVTOV, TOV YOUNAOTEPOL KOOTOVG. AVTO
avtiroapotifeton pe agpoypappés dnmg ivan  Ryanair kot n Easyjet, mov emdidkovy to
YOUMAOTEPO KOGTOG HECH TOV YOUNAOTEPOV T®V. Emopévac, 1o mpdtumo Southwest
dgv elvar yevikd Kot M avtypoen Tov gival dVoKOAN, evd to mpdtumo Ryanair ko

Easyjet unopei va avtrypagei evkorotepa (Gillen & Lall, 2004).

Ot 6VVONKEG KOl 01 OPOL GLVEPYACING TWV AEPOYPOUUUDY YOUNA0D KOGTOVG LE TO
aepodpOo. odNYNoay otV enaveétaon Tng Kotdotaong omd Tovg 01evfuvtég TV
aepodpOpiV Kot TV avadldpBpwon T GTPATNYIKNG TOVG MGTE Vo €IVl TO EAKVGTIKA
OTI «TPOGOJOPOPES) VEEG OEPOYPOUUES. ZVVEMMS, UTOPOVUE VO KAVOLUE AGYO Yo

aepodPOLIa, £V OYL YOUUNAOD, TOLANYIGTOV LELOUEVOD KOGTOVC.
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4.4. Apgoor avtayovietig T Ryanair ko tng Easyjet

Emdidkoviag vo emikevipmbovue oTIg TTNOELG TOL OlEVEPYOUVTOL Omd TNV
Kompo kot cuykekpiuéva pe Tic aepomopikés etaipeieg youniod ko6ctovg Ryanair kot
Easyjet, mopafétovion to dpopordytr tovg. H Ryanair extedel dpopoArdylo amd
Adpvaxka tpoc BéEdyo (Bpuéérec) kan and ITapo mpog EALGS (Beocoarovikn, Xavid),
Hvopévo Boaoileio (Aovdivo Xtavotevt), Iloponr (Tel Aviv), Itariia (Poun —
Towpmnivo), ABovavia (Kdovvag), TTodwvia (Kpaxofia) xar Xovndio (Ztokyoiun
Y«aPora) (http://corporate.ryanair.com/). H Easyjet exteAei dpopordyia omd Adpvaxa,
npoc Hvopévo Boaociiewo (Aifepmovd, Aovdivo I'kdryovik), eppavia (Bepoirivo
Xovevoelvt), EABetia — ToAlia — leppavia (Baciela — Mool — Opdupmovpyk),
Itodioc (MhGvo Moimévoa) ko amd Ilapo mpog Zxkwtio (Edypovpyo), Hvopévo
Boocideio (Mmpiotod, Mavtoeotep, Aovdivo Aovtov, Aovdivo I'kdryovik)

(http://www.easyjet.com/).

Kvpieg avrayoviotkésg aepomopikég etonpeieg youniod kdctovg ¢ Ryanair kot g

Easyjet, eivou o1 e€nc:

IMivaxag 7: Apgoor avrayovietés e Ryanair ko tng Easyjet

AEPOIIOPIKH ETAIPEIA AEPOIIOPIKH ETAIPEIA
Jet2 SkyEyrope

Monarch Airlines Vueling

Bmlbaby Wizz Air

AirBerlin Flybe

Germanwings ThomsonFly

Transavia HLX

(Imyn: Ioila emelepyaocia)
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5. MEAAONTIKH ANAIITYZEH TQN AEPOIIOPIKQN ETAIPEIQN
XAMHAOY KOXTOYX XTHN EYPQIIH

XOoppove  pe  To  mpoovapepBivta, ol emiyelpnoElg  younAoh  KOGTOLG
aEPOUETOPOPAG Elvar Evag paydaio avamTLGGOUEVOS KAGOOG. € emoyEC Tov Oa pelwbel
n {Ron kot n ayopd Ba eméAOel oe KOopeSUO, O1 YOUNAOD KOGTOVS OEPOUETOPOPEIC Ot
Bedtidvovtat. Ot kuptdTEPOL WPETAPOPEIG YapNAOD KOGTOLG O avtaywvilovior pe
HUIKPOTEPOVS, OVTMG DOTE VO, AVENCOVY TO UEPIOI0 TOLG GTNV Ayopd Kol Ol HEYOAEG
Khoowég etapeieg Oa mpooPAémovy e véeg TOKTIKEG MOTE Vo ®PEANBodV and v
ayopd youniod koéotovc. Befaimg kot or dvo katnyopieg Oo mpémer va givon
TPOGEKTIKEG 0TO HEALOV Kol Oa TpEmel va avafemPGOVY TIC TAKTIKEG TOVG. X€ KATOlEG
TEPMTOGELS LAMOTO Evar SLVOTOV VO APYICOVV [0 KOIVOVPYLO. GUVEPYAGI 1] VO £XOVV
Tov éAeyyx0o €vOg aAloL agpopetagopéa. Ot pébodot oavtol epopuolovior oTIg
aepomopikég ovppayies. To k€pOOS yia o aepomoptkny cuppayio B Tpoépyetar amd Tig
VINPEcieg TV VROAOIMOV ETAPED®V HE TIG omoieg ovvepydletar. Ot cvppoyieg
TPOGPEPOVY TOAAGL TAEOVEKTNLLATO OIS aENCT NG emPatikng Kivnong, peiwon tov

k6otovg kth. (latrou & Alamdari, 2003).

Ot mopadoclaKeS aepOTOPIKES eToupeieg o@eihovv va TPoceyyicouy TOVG
YOUNA0D KOGTOVS OEPOUETAPOPELS Y100 VO, TETHYOLV YOUNAOTEPO KOGTN OGOV aPOPO.
TOVG VPOV Tpoopispovs. Tlpmtictwe, opeilel va emaveletdoet ta diktva “hub
and spoke” kot va mwhyouv TIG un kepdoedpeg dwadpoués. Emiong, ommv Evpomn
VILAPYOLV TOAAA KOUPIKE 0gPOOPOUID GE UKPT OmOCTOCOT HETOED TOVLG TO OTOio
VOTEPOVV GE OPYOVMON Kol AElTtovpyio 6€ Gx€om Ue To KOPLO KOUPIKA agpodpipua.
Avopévetar 0Tt povo Kamowo amd avtd 6o cuveyicovv va givol PBudoipa 6to pEALOV

(Franke, 2004, Dennis, 2005).

Emmpdcheta ot etaupeieg opeidovv vo avalntovv tpdmove va avERcovy v
TOPAYOYIKOTNTA TOLG, OAAG Kor TV kepdogopia Tovg. 'Evac amd avtovg, sivor m
avavémon Kot 1 ovoPdduion tov oTOAOL TV AEPOCKAPOV TOVS. MOVog TPOTOG
emtvyiog etvar 0 TAPNG JYOPIGUAS TG eTapeiog YoUMAOD KOGTOVG amd OVTH TOV
apéyxel Oheg TG vnpeciec. Kt avtiotoryo oydel kot yoo Tovg petapopeils tHmov

charter. (Francis, Humphreys, & Ison, 2004, Morrell, 2005).
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To KOplO EPOTNUO TOV OEPOTOPIKMV ETALPEIDV UIKPOD KOGTOLS Omd €0 Ko
wépo,  €ivol TG Vo SlTNPNOOLY  TOLG LYNAOVS  pvBupovg  avamtuéng. ‘Evag
OLEPOUETOPOPENS UIKPOV KOGTOVS UEYOAMV OMOGTACE®DV O0ev Hotdlel va givor Pidoipog
010 PEAMAOV. Ot KEVIPIKEG 0EPOTOPIKEG ETOPElEG Ko ol Tumov charter avaAiappdvovv
aLTOV TOV POAO, 0POVL JBETOVY EIGITAPLL GE LKPY TIUN Y10 OPKETOVG Kol TOIKIAOVG
HaKpLvoUg mpooptopoc. EmmAéov, ot emyeipnoeig Bétovv g kHplovg 6tdyovg 6Gov 10
OVVOTOV YOUNAOTEPES TIMEG Yol OPOUOAOYlD ©€ OikTLO HOPPNG “point to point”.
Melhovtikd, to Mo mBavdv givol ol eTyEpNoelg va €govv oG Pactkd otdyo v
amOoTaoT HEPOG TOV EMPOTIKOD KOOV 1 Lol TG AAANG OEPOTOPIKNG ETALPEING, OAAYL
HE OWPOPETIKNG TPOGEYYIONG OVOAOYIKA HE TO EMYEPNUATIKO HOVTEAO TOL

epappoletat.

6. IPOTAXEIX

Ov agpomopwcég etopeieg yaunriod ko6ctovg, av kot dwbétovv mOAAOVG
TPOOPIGLOVS, LEIOVEKTOUV GTO YEYOVOS OTL KAMOEG OmO TIG OYOPES OTIC OmMOlEg
Aertovpyovv dev eivar evopéves. Tlpénel va mpoonadncovy vo cuVOEGOVV TIG SLAPOPES
ayopég, Vo €vOOOLV OMANdT T 0EPOOPOUIO HETAED TOVLG, ONUOLPYDOVTOS VEES
Swdpopéc. Me avtd tov tpomo, Bo LELWGOVV TNV AMAELL £V OLVALEL TEAUTAOV TOVG KOl
Bo mpoceikvoovv véovg mehdtes. H pn ovvdeon tov  agpodpopiov  omoteAet
OTOTPENTIKO TOPBEYOVTO Y10 TOVG TEAATES, Yio va TaSdéyouv pe pio xouniod K66Tovg
0LEPOTOPIKN ETOPELD, AOY® TOV OTL SUGKOAEVOVTOL VAL BPOVV EDKOAN AVTOTOKPICELS YiaL
TOV TEMKO TOVG TPOOPIGUO amd Eva devTePEVOV aepodpoo. To moapamdve LKA
aPOpPa TEPICCOTEPO TO EMAYYEAUATIKA TOEIOW0, OV omouteiTon TEPIGGOTEPN OKPIPELD.
e avtifeon pe dropa mov TaSOELOVY HE GKOTO TNV aAvayLYN, 0EV EVOLAPEPOVTAL TOGO

TOAV Y10 TO YPOVO HEYPL VA, POAGOVY GTOV TPOOPIGUS TOVC.

EmumAéov, ot cuykekpiuéveg etonpeieg yioo voo av&oovy ta KEPON TOVG, Teivouy
VO OVTIKOTOGTIGOVY TOVG avOpDTOVS - VTOAANAOVG TOVG pe To dtadiktvo. T va yiver
OUMG aVTO, Ol eTOUpEieg TPEmeL va YVpilovv TOAD KOAN TOVG TEAATES TOVG, TIG OVAYKES
TOVG KOl TIG TPOTIUNGELS TovG. [V avtd 1o Adyo, Ba mpénel va £xovv ta TPOPiL TV
TEAOTAOV TOVG EVIUEPOUEVA, Ol LOVO LE TO PACIKE GTOYEID TOVG OALA KO LE EMTAEOV

TANPOPOPieg OMMG TIG TPOTIUNCELS TOLG KO TO TAAVO T®V TOEWIDV TOVG, £T0L DOTE
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otav o meAdng Bo pmaivel va kdvel pio Kpatnon va epeavifoviolr e avtdv OAec ot
EMAOYEG TTOL Ba PTopovGAV va, Tov evolapépovy. To Tapamdve eivatl ePIKTO HEGH NG
mhateopuag CRM (Customer Relation Management): 6mov 1 ovcia tov CRM dev givan
UOVO VO, TOLANGEL TOPOTAVE® AAAE VO TPOGPEPEL TEPIOCGOTEPES KOl KOADTEPES EMAOYES

KOl VINPEGIEG GTOV TEAATT), VINPEGIES TOV VO TOPLALOVV OTOKAEIGTIKG GE QVTOV.

Aleg Pacikég TPOTACELS OMOTEAOVV 1 €Eayopd HIKPOTEP®V EMLYEIPCEDV
YOUNA0D KOGTOLG, 1M AOENGCT EMITESOV TOOTNTAG TOV TOPEYOUEVOV VINPECLOV, OTWG
eniong Kot TopoyNs TPOGHET®V VINPECIOV GTO KATAVOAWMTIKO KOWO (T.). LETAPOPA LLE
oynuate. g €topeiog 0T0 KEVIPO TOV TOAE®V TMV TPOOPICUMV) KOl 1) GOVOYT
CUUEOVIOV UE TIG ETOIPEIES KAVGIHOV dote Vo pewwbel to Agttovpyikd KOGTOG NG
emyeipnone. EmumAéov, n obOvtaln véov tpietodc emyyelpnuatikod mAGvov dpdong
pumopel voo cUUPEAEL GTNV OVTILETOMION NG OKOVOUIKNG Kpiong. To emyyeipnpotikd
TAdvo dpdiong yoptoypaesl TNV mopeld Kol TOV TPOGOOPIGUO WG EmyEipnoNg o€
GLYKEKPLULEVOVS OPOLS Y10 TOVS TPMTOVS dMOEKO UTVEG KOl GE YEVIKOVS OPOLGS Yol TOV
dgvTEPO KOt TPITO YPOHVO TV £pYacIOV NG emyeipnong. Télog, mpoteivetal | Tpofoin
TNG OIKOAOYIKNG GULVEIONOMNG LE TNV OVIIKOTAGTOON TM®V KOVOVIK®OV 0EPOCKAPDOV LLE

«IPACIVO» OLEPOCKAPT).

7. XYMIIEPAXMATA

2OUQove [He TNV TOPATOVEO OVOIALCY, SOMIGTOVETOL OTL 1 avATTLEYN Kot M
EQOPUOYT] TOV KOVOTOU®V WOEMV OO TIG EXLYEIPNOES GLVAVTA CUAVTIKA gpmodia. Ta
EUTHOL0L TNG KOVOTOUKNG OpacTNPLOTNTOS OLOKPIVOVTOL GE TPELS KATNYOPIES, Ol 0moieg
elval To ecmTEPKE EUTOOIN, TO. EEMTEPIKA €UMOOID. Kol OLTE OV o@eihoviol o€

OLKOVOUIKOUG TTOPAYOVTEGS.

Ta eowtepKG €UmOdI TPOEPYOVTIOL OO TO ECMOTEPIKO TEPPAAIOV NG
emyelpnong kot yivovrat apyikd oavtinmtd amd toug avOpdmovg g, Ta eumddlo avig
™¢ Kotnyopiog eivar o @oPog mov aucBdvovror or avBpwmotl g emyeipnong amd pio
mhavn amotuyia, 1 TOPASOCIOKY] OO TMV EMYEPNCE®Y, ONANON 1N JTPNCN TOV
HIKPOV LEYEBOLG TOVG KoL 1] CLYKEVIPMOOT) TV SPACTNPLOTATOV GE £va 1] TO TOAD dVO
dtopo, 0 E0COGTPEPNS YOPOKTNPAS TV EMLYEPNCEMY OV 00NYEl GE OMOUOVEOGCT KOt

amoOQLYN TV CULUVEPYOSLDV, 1 EAAEWYN EOIKELVUEVOL  OVOPOTIVOL  SUVOAUIKOV
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KOTAAANAOL 1o TNV ovVATTUEN KOVOTOU®MVY 10EMV KO TO OVGUEVEG ECOTEPIKO KA TNG

emyeipnong.

Ta eEotepucd eumddio opeihoviol og TOPAYOVIEC €KTOC NG EMUYElpNONC.
Této10v €100VGg EUTOSIOL APOPOVV KVPIWE TOV KOKO GUVIOVIGUO TOV UTOPEL VoL VTTAPYEL
67O KPATOG, OGOV APOPE TNV KATUVOUT TOV SOTOVOV GTNV EPELVA KOl GTNV TEXVOAOYiaL.
Eniong, apopovv 1o SuspeEVEG VOLIKO Kol KOVOVIGTIKO TEPBAALOV, TO 0TOi0 KOTA KOHPLO
Adyo  Omuovpyel VYNMAO KOGTOG €KOOONG Kol OlTHPNONG TOV  SIMAOUATOV

EVPECLTEYVING.

Ot owovopkol mapdyovteg mov GULUPAAOVY OPVNTIKA OGTNV  KOLVOTOWUIKN
mpoonabeln TV emyePNoE®V gival To VIEPPOAKE VYNAO KOGTOG LAOTOINGNG Kot
EQOPLOYNG TOV VEMV LOEMV TOVGC, 1 EALELYT TNYAOV YPNUOTOSOTNONG, TO LEYAAO YPOVIKO
dloTnuo. oL amotteital yioo TNV omdoPECT] TOV KOWWOTOM®OV KOl TO OVOUEVES

(QOPOLOYIKO TTEPIPAAAOV Y10 TIC ETLYEIPNGELS KOL TOVS EMLYEIPTLOTIES TTOV KOVOTOUOVV.

2uven®S, Yo, TNV avamtuén e kawvotopiog Kpivetar arapaitntn npodmddeon n
KatamoAéunon Tov mopamdve eumodiov. To somtepikd eumddo amotelodv TOV
Kuplopyo TAPAYOVTO OVOCGTOANG TNG KOLVOTOWKNG OPOaCTNPLOTNTAS, YU OUTO Kol
OTTOLTEITOL OPYIKE 1) OVTILETMOMIGY] TOVG HE TNV AUECT Opacm Tev emyelpnoewyv. Ot
EMYEPNOELS TPEMEL VAL OMOOEGUEVTOVV OO TOV TOPOOOGLOKO TOVS YOPOKTIPA,
QOVELOVTOG  OPOCTNPLOTNTEG OE TEPIGCOTEPU (TOUO. KOl OVOTTUOOOVTAG TNV
OHLOOIKOTNTA, VO EEMEPAGOLY TNV ECHOCTPEPELN KOl VO OVOTTOEOVY GLVEPYUGIES LIE
GAAEG EMYEPNOEIS, VA OVOAOUPAVOLY EMYEPNUOTIKA pioKa, VO OvVOTTOGGOVV TNV
KOLVOTOUIKT] KOUATOOPO, YOPAKTNPIOTIKA TNG Ooiag Elval 0 TEPAUATICUOS, 1| OTodoYN
TOV amoTVYIOV, 1 evBdppuvon Tov epyalopévev Yoo AN TPOTOROLAIGV Kot 1

AVOYVOPLGT TOV TPOCTAHELDY TOVG.

ZNUovtikog Tpémel va elvar kot 0 pOAOG TOV KPATOVS Yo Vo EEMEPAGTOVY TOL
eEmTEPIKA EUTOJI0L KOt 01 otkovopukol mapdyovtec. 'Etol, emPaiietarl n mtapéupocn tov
Yo TNV HEI®ON TOL YPOPEOKPATIKOV KOGTOVS, YL TNV Onpovpyia evoc otabepol
feopikod TAGIoV, Y10 TNV OTOTEAEGUOTIKY KOTAVOUN TOV OATOVAOV GTNV £PEVVO, KoL
oV TEYVOoAOYio Kot Yy TV adénom Ttev KovoLMmv HECH TMV EMYEPNUOTIKOV
TPOYPOUUUATOV, Yo TN dNpovpyic €vOG €VVOTKOD POPOAOYIKOD TTEPPAAAOVTOG Yo THV
Kovotopior dOTE va Uy emPapivovToL Ol EMYEIPTUATIES LE EMTAEOV KOGTN KOl Y1 TNV
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aVATTUEN NG OPYIKNG KOTAPTIONG TOV VEWV OAAQ KOl Yoo TNV TOPOYN ] GLVEXOVG
Katdptiong otovg epyalopévous. Kdtw amd avtéc 11 cuvinkeg ompuovpyovvtal ot
TPOVTOOEGELS EVOOMONG TOV KUVOTOU®MV 10DV KOOMDC Kol ETPIOONC TOV EMYEIPTCEDV

o€ éva 01e0VEG avTayvioTikd TepPaiioy.

Qc1000, Yo TNV avantuén g Kowvotopiag amapaitntn tpotmdbeon eivar ko n
YVOON and TIC EMYEPNOELS TOV TYOV ¥PNUOTOSOTNONS KOl 0 6MGTOG TPOTOG EMAOYNG
touG. H ¥pnuotoddmon tov entyelpnoemv Umopet va Tpoépyetol gite and idteg mnyég
elte amd Eéveg kot  emAoyn g yivetan pe Bdon to ke@GAolo mTov amatteital, To 6Téo10
mov Ppioketon M emyeipnon, T dvvardmTég ™S Ot 1d1eg mYEg XPMUATOdOTNONG
TEPLOUPAVOUY TO TPOCHOTIKG KEPAAOLO TOV EMYEPMUOTIOL 1) TNG ETUXEPTUOTIKNG
onadag, to KePAAalo OmOpdg, TO OTOio YPNGLUOTOOVVTAL Yo, TNV OVATTLEN TOL
APYIKOV TPOIOVTOC, TO KEPAAMLO OO TOVG EMLYELPNUATIKOVS 0y YEAOVGS, KOl TO KEQAANLOL
eMEPMNUOTIKOD Kvovvov. Ot Eéveg mnyég mepthopfAvovy T0 OKOYEVELOKO KEPAAOLO,
tov  tpamelikd  davewopd, TN xpnuartodotiky picbwon, 1o  EOvikd Tapeio
Emyeipnuoticomtog kot Avdmtoéng, ™ Néa ypnpatiomploky ayopd, T Ogppokortion
EMYEPNOEDV, TIG EMOOTNCES OmO €OVIKOVS KOl €LVPOMTOIKOVS TOPOVS KOl TIG

EVPOTATKEG YPNUOTOSOTIKEG TpTOPOVAiEG Jeremie kau Jasmine.

Me v avéAvon TG ETYEPNUOTIKNG OpacTnploTNTag TOV eTaupeidv Ryanair
ko Easyjet dwamiotdvetar 0Tt Kot o1 600 0EPOTOPIKES ETOLPEIEG YOUNAOD KOGTOVG
KaTagepoy omd v apyn ¢ dpvong tovg va dapopomonBodv amd TIg GAAEG
eToupeieg, moapéyovrog ecttnplo younAov vaviov. Emkevipobnkov ot otpotnykn
TPNONG YOUNAOD KOGTOLG HE TN Un 7opoyn EMIPOGOETOV VLANPECIOV Kol TN
dlpnon YopNAdV AEToLpPYIKOV €£000V. Me autdv TOV TPOMO KATAPEPAV VL
oltnpnoovy YOUNAES TIHES, Ol omoleg eival aVIOY®OVIGTIKEG 6TOV KAGOO. AvTO 7oL
TETUYAY TEMKG Ol 1O10KTNTEG TOV ETOUPEIDV Elval 1 amOKINoN €VOG GLYKEKPLUEVOL
TEAAUTOAOYIOV TTOV EVOLOPEPETE Yol TNV TN KOt Oyt Yo TIG EMTPOCHETEG TOAVTEAELG
vnpeciec. AAMA®OTE, TO GLYKEKPYEVO TEAATOAOYIO OmOTEAEl TNV TAEOYNPio. TOV

GLUVOAKOD ap1OUoD TOV KATOVOAOTOV TOV KAAOOV.

O etaupeieg Easyjet kar Ryanair emevovovy cuveymg oe VEEG TEXVOLOYIES, EVD
TOVTOYPOVO, EMLYEPOVV VA UEIOVOLY TO KOOTN TOLG. Me T dnpovpyion cuveyds vEwv

TEYVOAOYLOV GTOXEVOLV GTNV TOPOYN TEPIGCOTEP®V EPIKTAOV EMAOYDV GTOVS TEANTEC
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toug. Koatdoeepav vo dapopomombovv amd dileg etoupeiec, yati mpoomabovv vo
TPOPAETOVY TO HEAAOV KO VO, avTIOPOVV £YKOIPO OTIC OAAAYEG KO TO XTUTHUOTO TOV
avtayoviopov. Tlap’ 6Aa avtd, &xovv kol advvapieg mov emnpedlovv TV Asttovpyia
Kol oL KEPON TOVG. Me TV emAoyn EUTELPOL Kol EWDIKEVUEVOD aAvVOPOTIVOL SLVOLLKOD
EMADOVTOL TOAAG amd To TPOPAAUATE TOVG. XaPAKTNPIOTIKO TOPASELYIO OTOTEAEL 1
npoondleln TV otedey®v katl tng Easyjet ko tng Ryanair, ywa v dwathpnon g
AVTOYOVICTIKOTNTAG TOLG, kaBmG eivar 1010dTepa OVIOYOVIOTIKOC O KAAOOG T®V
aepopeToopmv. O TpoOTOC MoV enéAelav eival 1 EMEKTOON TOV OPACTNPLOTHTOV TOVG
KOl 6€ GAAOVLG YDOPOVLS, OMMG GE GLVEPYNSIES HE €0TIOTOPLO KOl HE EVOIKIAGELS
avtokvntev kot Eevodoyeimv. Avt n kivnon toug elvarl deAeaoTtikn Yo T0 Adyo 0,Tt
KOVOTOL00V TOVG TEAATEG TOVG GE TOALOVG YMPOLS Le okovopkd Tpomo. ‘Etot, pe tov
GLVOLAGHO VINPESLOY AVEAVOVTOL 01 TEAATEG TOVG, 1 KEPOOPOPIO TOVG KOl GUVETMOG M

AVTOYOVICTIKOTNTA TOVG.

Kpivovtag ) dpactmptomta tmv 600 KOVOTOU®MV ETAPEIDV KATAAYOVUE GTO
CUUTEPOGO OTL KOl 01 00O KATAPEPAV VO OVOTTOEOVVY TIG KOLVOTOUES 10£EG TOVG, OUPOV
TPAOTO KOTOTOAEUNGAV TIG TEPIOCOTEPES OVOKOAIEG OV GTEKOVIOL EUTOO0 OTNV
mpoondfeld tovg. H aviipetdmion tov eumodiov yio v avartuén e Kawvotopiog Oa
BonBnoet onupoavtikd kol T YOPO LS ot SVOKOAN mEPId0 TOL SVVEL AOY® NG
OKOVOUIKTG Kpiong. Avtd Ba copfel, Adym ™¢ advénong e avIayovieTIKOTNTOG MG
GUVOAO KOl TNG €EMOTPEPELNG TNG OKOVOUTaG, KATL ToV GLUPBAAAEL otV PBertioon g
UIKPOOTIKOVOIKNG KATAGTOONG TG YDPOG HOG Kol EWOKOTEPA GTO 160LVYI0 EUTOPIKMV
cuvoAlaydv. ‘Etol, petald tov mpocmabeidv mov yivovtal Yo TNV OVIILETOTION TNG

O1KOVOUIKTG Kpiong mpémet va d00el 1dtaitepn ERpaom 6Ty Kovotopa.

Av1d oV 1oYVEL YeVIKA elvar 0Tl OAEG O1 eTanpeieg TOL EEKIVODV VO AVOTTOGGOVV
KOWVOTOUEG 10EEC aPYIKE EMIKEVTPMOVOVTOL G Lio dpAcTNPIOTNTA KOl GTI) CUVEXELL Y10l
VO TOPOLEIVOVLY OVTOY®MVICTIKEG TPEMEL VO KOVOTOHOOV cvotnpatikd. Kdrtt avédioyo
WoYVEL KoL UE TOL KPATN, TO. OMOi0, TPOKEUEVOL VO STNPNoovVY €va VYNAO emimedo
avATTLENG KOl OVTOYOVICTIKOTNTOG OPEIAOVY VO EKUETAAALEVOVTOL KOL VO LLETATPETOVY
TIG véeg 10éeg oe mpden. 'Etol, 10 cuumépacuo 6To omoio HmopovpE Vo KOTAANEOLLE
elvar 611 M Kowvotopion TPOPAAAEl onueEpA ®C ML OO TG TAEOV  OTNUOVTIKEG
TAPOUETPOVG Yo TV avanTuén, 1000 o€ eminedo emyeipnong 660 Kol o€ €MIMEdO

eBviknc owkovopiag. AAMmoTte dev eivan Alya To KpAatn mov BETovV ¢ Kupiapyn TOMTIKN
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Yoo TNV avantuén Tovg, TNV €QOPUOYN KOVOTOU®V W0edv amd Tig emyeipnoels. Ot
SPOPES AVTAYOVICTIKOTNTOG KOl TOV KOTE KEQUANV EIGOONUATOS TOV TOPATHPOVVTOL
avipeca ot €0vikég owovopieg umopodv va omodoBodv ev PEPEL OE JLOPOPETIKA

EMMESN KALVOTOUOV dPACTNPLOTNTAS Kol VATTLENG.

Av16 OV EEAYETOL MG TEAIKO GUUTEPACLO OO TNV TOPATAVED OVOALGT Elvort OTL
TAEoV M EpEaon £0TIALETAL OTN HOVASIKOTNTO TOV TPOIOVIMV KOl TOV VN PECUDY, GTNV
oA Kot oty aélomiotia Tovg. Kat n tkavomta tov entyelpnoeny va eTiiovouy
eotialetor ot dVVATOTNTA TOVG VO ONUOLPYOVV  OVIOYOVICTIKA HE Wdwaitepa
YOPOUKTINPIOTIKA TPOTOVTA, VA EACPUAILOVY TGTOVE TEAATES, VO KOADTTOVV TIG OVAYKES

NG ECMTEPIKNG AYOPAS KOl Vo SIEKIIKOVY SNLOVTIKA Lepidto ot d1ebvi ayopd.
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