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IHEPIAHYH

Tic tedevtaieg dekaetTieg onUATOSOTOVVTIOL TEPACTIEG AAANYEC GTOV TPOMO (MNG KOl GTOVG
pLOUOVE TG KAONUEPIVOTNTOS TV OVOPOT®V, VD Ol TEYVOAOYIKES £EEMEEIS TPOGTPEYOLY
Kot S1EIGOLGAV Yo TOL KOAL 6TO XDPO NG LYElag. Avaloyn dev NTav Opmg kot 1 €EEMEN TG
ATOTEAECUATIKOTNTOG TOV GLOTHLATOG VYElag otnv Kdmpo wg mpog ) Peitiowon g vyeiog
TOU GLVOAOL TOVL TANOLGHOV. ZVVEM®G, OVTO 00NYNGE otV avalNTNon EVOAAOKTIKOV
HOpO®V opydvmong kot Asttovpyiog tov. KopPikd onpeio kot aovag tov TpoTeEvOUEV®DV
petoppuOotikav  mopepPdcemy, amotedel M ovodOPYAVEOGT TOL GUGTHUATOS TNG
[Mpwtofaduiag Opovtidag Yyeiog (ITDY).

Ykomos: Boowog mpocavatoMopdg tng mopodcas epyaciog €ivar 1 EMGNUOVOT TOV
advvopmv tev dnuociov Kévipov Yyeiog (K.Y) g ydpag pag, aAld Kot 11 oKloypaenon
TOV VPIGTAPEVAOV AEITOVPYIK®OV OLVOTOTNTMOV TOL OLVAUEL Bol PTOpPOVGOYV Vo OTOTEAEGOVV
™V opyoaveTikn Bdon avinTuENG Tov GLGTNUATOS VYELNG. ATO TNV OVAALGN TOV O TAVE®
TOPAYOVIOV TOL €CMOTEPIKOV Kol eEwtepwkod mepidiroviog taov Kévipav Yryeiag,
TPOKVTTOVY Ol apyIKES KatevBivoelg mov Ba omoteAécovv to omueio exkivnong tov
Ymmpeoidv Yyelag, pe andTEPO GTOYO VO EKUETOAAELTOVV UEALOVTIKEG ELKOLPIES KOl VO
AmTOPVYOVV dLVGAPESTEG cLVENELEC. AKOAOVOEL 1 kKaTABeoT TPOoTAcE®MY KOt Opdoemv Tov Oa
pmropovcav vo avartuyfovv and to Yrnovpyeio Yyeiag yio v avafaduion kot fertioon tov
onuepvav doudv Tov Kévipov Yyeiag e [pwtopdduiag @povtidag Yyeiag.

Mé£0oooc: ‘Eywve mepiektikny avalnitnomn ONUOCIELUEVOV AYYAMKOV Kol EAANVIKOV apOpmv
ot Piproypapikég Pacelg dedopéveov Medline kot Google Scholar, ypnoporoiwvrog Tic
akolovBec Aéfeic kAeww: TlpwtofdOua dpovtida Yyeiog, emimedo @povrtidag vyeiag,
oTPATNYIKOS oxedacog kat avéivon S.W.O.T pe dAovg tovg duvoTods GuVOLAGHOVG.

Anoteréopata: ‘Eyve o onuoviikn npoonddsio meptypaeng kot avdivong tov Kévipov
Yyelog g MDY omv Kompo, avadewkvdoviag v  mapodoa  Kotdotoon Kot
vroypappifovtog v avaykn yu BeATioon TG VEIGTAUEVIG KATAGTAONS Kol AELTOVPYiag
tovc. Ao 10 ovommua ™¢ DY avadvovtolr avicdTNTEG TOL APOPOVV TN YEWYPUPIKN
KOTOVOUN, TOWOTNTO, OVIIUETOTIOT Kol TPOcPaon TV aclevdv Kabdg Kot TV OIKOVOLLKN
T0VG emPdpovon.

Yvunepaoporta: Kopveaioo mpobdmdOeon vy v ovooLYKpOTNGN TOVL  VYELOVOULKOD
OLOTNHOTOG OmOTEAEL 1 AVATTVLEN EVOC OAOKANPOUEVOL GUGTHUATOS VYEIOG LE OPYOVOTIKO
mopnvo v [IOY. To Ymovpyeio Yyeiag opeilet vo AaPel vmoOyn v avaykn avadtdpOpwong
Kol avantuéng tov otktvov ¢ [pwtofaduag @povtidog Yyesiog yioo mopoy TOWOTIK®OV
VINPEGLAOV TPOG TOV TOALTY. Me TNV €QapLOY| TOV KATAAANAOL GTPATIYIKOD GYESIAGLOV KOl
™ MY1N TOV OTOLTOVUEVOV TOMTIKOV amo@dcemy dvvatol vo emtevydel o emoiwkoOUevog
oTOYOC.



SUMMARY

Over the last decades, there have been huge changes in people’s lifestyle and rhythms while
technological advances have penetrated well into the health sector. However, we have not
achieved similar changes to the effectiveness of the health system in Cyprus in order to
improve the health of the whole population. Consequently, this has led to the search for
alternative forms of organization and operation procedures of the Health System. The central
point and the axis of the proposed reformist interventions, is the reorganization of the
Primary Health Care (PHC) system.

Purpose: The main focus of the present work is to highlight the weaknesses of the public
health centers of our country and to outline the existing functionalities that could potentially
constitute the organization basis for the development of the health system. The analysis of the
above factors, internal and external environment of the Health Centers, gives rise to the initial
directions that will be the starting point of the organization to exploit future opportunities and
avoid unpleasant consequences. Next point is the submission of proposals and actions that
could be developed by the Ministry of Health to upgrade and improve the current structures
of the Health Centers of Primary Health Care.

Method: Comprehensive search for published English and Greek articles in the Medline and
Google Scholar bibliographic databases was made using the following key words: Primary
Health Care, Health Care Levels, Strategic Planning and S.W.O.T Analysis with all possible
combinations.

Results: An important effort was made to describe and analyse the Health Centers of the PHC
in Cyprus, highlighting the present situation, the need to improve their existing situation and
functioning. The PHC system emerged inequalities regarding geographical distribution,
quality, treatment and access due to weakened patient position, causing dissatisfaction and
burdening him/her financially.

Conclusions: The Ministry of Health must take into account the need to restructure and
develop the Primary Health Care Network in order to provide quality services to people. A
major prerequisite for the reconstruction of the health system is the development of an
integrated health system with an organizational core of the PHC system. By implementing
appropriate strategic planning and making the necessary political decisions, the desired goal
can be achieved.
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EYXAPIXTIEX

Tn ypovik ooty otiypr, 0o MBeha va ekppdow T Pabid pov evyvouochvn Kol va
EVYOPIOTHCM OO KOPOLIS OAOVG OGOVUG GUVEROAOY OTNV €KTOVNON KOl GLYYPOPN TNG
TapoVcoG HeTamTLUylokNG dtatpPng. [dwaitepa, Bempd Pabid pov voypéwon va ekEPACH TIG
Oepuéc pov guyapiotieg oto Ap. Iodvvn BAdoon, emPAénmv kabnynt) e SUTAOUATIKNAG LoV
€PYOCiaG, Yo TNV EUMIGTOGVVY], TNV LTOUOVI], TIG ETOIKOIOUNTIKES TOV GLUPBOVAEG Kot TIG
€00TOYEG TOVL LVITOdEIEEIG TPV Ko ko’ OAN TN didpkela ekmoOvnong tg. H emotnpovikn tov
KATAPTION, 1 KaB0OYNoT, 1] CLVEXNS TOV VITOGTNPIEN KOl TO EIMKPIVEG TOV EVOLOPEPOV NTAV
KkaBop1oTikol TaPAyOVTES Kot OO PAUATIGOV KOTAAVTIKO pOAO oTnV Topeio de&aymyng Kot
OAOKANP®OTG TNG.

[MopdAinia, 6o MBeha va ekEPACO TIC EVXAPIOTIEG LOV GE OOV TOLG SLOAGKOVTEG TOV
LETATTUYIOKOD TPOYPAUUATOS, YO TIG YVAOOELS TOV LOG TOPEOV HEGO amd TN O1000KoA
TOV ponudtov toug.

"Eva. peydio guyaptotd amd Kopdldg oQeilm GtV OKOYEVELD OV Yo TV OUEPLOTN oTNPEN,
VTOUOVY], KOTAVONOT) KOl GUUTAPACTOCT TTOL £J€1EAV.
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