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Amayopevetal n avtypa@r), amobnkevon kot davour) TNg mapovoag
epyaoiag, €€ OAOKATPOV 1] TUNUATOS AVTNG, YA EUTTOPIKO 0KOoTO. Emtpénetan
N avatuworn, amobnkevon kKalt O1avour yia OKOTO un kKepOoOoKOIKO,
EKTTASEVTIKIG T) EPEVVNTIKNG PUOTG, LITO TNV TPovobeot va avagepetal 1
7y" TpogAevong kal va diatnpeital o mapov pnvopa. Epothuata mov
a@OpPOLV TN XPNON TNG €Pyaciag yla KePSOOKOMKO OKOMO TPEMEL va
astevBvvovTal TPog TOV CLUYYpAPEQ.







Evyapwotieg & Awevkpinoeig

Q¢ eAdyotn €voeln evyvwpoovvig, Oa 1fsda va evyapiomon Bepud v
kaOnynpia  pov  Ap. Kowvotavovién  Kartepiva, Kabnyntpia tov
[Mavemotuiov NedsmoAlg ITagov ya v evkaipia sov pov €dwoe va
EUTAAK®D EPELVVNTIKA e TNV ExmtaiSevtikr) Al10iKnon KAl o OUYKEKPIUEVA, UE
ta ovvepyatika Epyaieia TIIE kot Web 2.0. Tnv euxaploto yia Vv LTOHOVT)
mov enedere katd v Slapkela TG CLVEPYAOIAg LA KAl YA TO Apoyo Kal
TTAV® Ao OAa avBpwimivo katl nfikod g mvedua.

Na Sievkpivicovpe 0Tt OAA TA EUTTOPTKA OT|LLATA TTOV EUPAVIOVTAL OE AUTH) TNV
epyaoia avnkouvv otoug 1810KTNTeEG Toug. Emiong ol e@apuoyeg ol omoieg
evoouatodnkav oto TANPO@POPIAKO CVOTNHUA TO O7olo avantuxOnke ota
TAQLOLA AUTIG TNG EPYATIAG, AVIIKOUV OTIG ETAIPELES KAl OTOVG KATAOKEVAOTEG
TOUG.

‘Oleg Ol  e@APUOYEG 7OV  eu@avifOVTal OTI OUYKEKPIUEVN epyaoia
XPNOUOTTOI0VVTAL HOVO V1A EKTTAIGEVTIKOVG KAl EPEVVTIKOUG AOYOUG KAl OXL
pe oTto)0 10 kKepS0g. O1 ouyypapeig TNG CLYKEKPIUEVTS Epyaciag SNA®VoUV 0T
Kaptd aflworn Sev €OV eIl AVTOV TWV EPAPLUOYQDV.







Aloiknon ZyoAikng Movadag pe
Yvvepyatika Epyaieia Teyvoroyiwv ITAnpogopiag kat
Emikowwviag (TTIE) kat Web 2.0

Hepitnyn

H ovykekpyévn epyocio €yer okomd vo HeAETAOEL €va GUVOAO EPYOAEi®V
NAEKTPOVIKTG cvvepyacioc, To omoio umopel va ypnotpomromoel o Algvboving pog
OYOAKNG HOVAdOG, HE OTOYO VO KIVNTOMOUW|GEL TOVS EKTOUOEVTIKOVG TNG GYOMKNG
LOVAdGC.

IMa v enitevén tov oKomov ¢ mapovoas UEAETNG TpaypaToTomOnke Epevva Ge
000 QACES. XNV TPAOTN (ACY, OEPEVVICOALUE TO EPYOAEIN OV UTOPOVGOUE VO
YPNCLOTOCOVLE Y10l TV KIVITOTOINGT| TV EKTALOEVTIKMY £TGL MOTE VO, EMTPEMEL
oToV d1evfuvT TG OYOMKNG LOVAIAG VO TPOYLOTOTTOLEL AELTOVPYIEG TTOV APOPOVV TN
dtolknon kol T cvuvepyosio Kot ETKOVOVIN 1e EKTOOEVTIKOVS, YOVEIG Kol pLonTéc:
Stpolpacud apyeimv, OUOPUCHE TANPOPOPING TTOV EVOLUPEPEL EKTOOEVTIKOVG,
npocPacn o paviefod Kot YEYOVOTO, EVNUEPMON TANPOPOPLOKADOV GLGTNUATOV
dwiknone. H wpdm epsuvntiky] @don telewdvel pe  HEAETN TV OempnTik®v
HOVTEA®MY KIVNTOTOIN oG,

2 devTEpN GAGT, TPOYUUTOTOONKE EPEVLVO-TEIPALLA TOV OTOTEAEL TN OOKIUN TOV
TEYVIKAV EVEPYOTOINONG TOV eKTodEVTIKAOV. H cvAloyn Tov dedopévav €ytve e )
péB0do G Un Sopnuévng cuvEVTELENG OOV £YVE GUYKPLOT TMV 1010V AEITOVPYIDV
otov yivovtal HE TOV TOPAdOCloKd Tpémo Ko Otav  yivovior pe  pebodovg
Kwvntomoinong. Ot Aettovpyieg mov e£eTalovTal apopovy GToV YPOvo dlayeiplong Tmv
e€ng dpaoctnpotitov: Aqym email, dwywpiopds mANpogopiog e EAKEAOVC,
EVNUEPMOOT €QUPLOYDV, dnuovpyia pavtefol, yneopopiag, GLVEPYOTIKOD KEWEVOL,
EVNUEPMOOT  EKTAOEVTIKMOV  Yio. B€uato ToOv TOVG QPOPOVV Kol  JSLOUOPACHO
TANPOPOPING YioL LAOn L.

H oavdlvon tov dedopévov &yve pe dwypdupato to omoio ameikoviCovv T
OTOTEAECUOTA TNG £PEVVAC LOG YlOL TO TOLEG €ival Ol avaykeg ekeiveg, PAcel Tov

OepnTiKoy HOVTELOL NG TLPAUdAg TV avOpdmveoy avoykov tov A.H. Maslow,




oV €MALYEL VoL KOADWEL 0 dlevBuvTrg Tov GYoAElov, Yo TOVG ekTadeLTIKOVG TG P
katnyopiag e Bewpiag tov D. Mc Gregor, mpoKeWEVOL VO TOVS TOPAKIVIIGEL TOVG

EKTOOEVTIKOVG,.

A&Earc-krewo1d: Exnondevtikn dioiknom, 0mrodotikh 310iknor, cuvepyotikd epyoieia,
Web 2.0, epyactoxn wavoroinom, mapakivnon, Bempieg

TOPOKIVIONG, dlayeiplon TOL avOpPOTIVOL SUVOLLKOD.
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School Unit Administration with Cooperative Tools of Information

and Communication Technology and Web 2.0

Abstract

The aim of this postgraduate thesis is to gather and utilize a set of online collaboration
tools, which the Director of a school use in order to motivate school lecturers.
Two-stage research was carried out to achieve the purpose of this study. In the first
phase, we investigate the tools that we could use to motivate teachers to enable the
school manager to perform functions related to administration and collaboration and
communication with teachers, parents and students: file sharing, sharing information
teachers are interested, access to appointments and events, information management
systems. The first research phase ends with the study of theoretical motivation
models.

In the second phase, a research experiment was carried out, which is the test of the
motivation techniques of the teachers. The data collection was done using the
unstructured interview method where the same functions were compared when done
in the traditional way and when they were done with mobilization methods. The
functions discussed relate to the management of the following activities: receiving
email, separating information in folders, updating applications, creating appointments,
voting, collaborative text, informing teachers about issues related to them, and sharing
information about a course.

The analysis of the data was done with diagrams illustrating the results of our research
on what those needs are, based on the theoretical model of the pyramid of human
needs of A.H. Maslow, chosen by the school principal, for teachers of D. Mc

Gregor's theory class, to motivate teachers.
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The research findings show that the tested functions were performed within much less
time with the ISA, and this indicates the achievement of the aim of the current
research study.

Keywords: Educational administration, efficient administration, school unit, cooperation

tools, Web 2.0., work satisfaction, motivation, human resources management
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