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Abstract: | Long-term predictions are indispensable for planning and strategy. Yet little
is known about their value, their limitations or the most appropriate way of
making and using them. This paper examines these issues and proposes
two approaches to long-term forecasting while illustrating their use to
planning and strategy. The first approach consists of identifying and
extrapolating critical long term trends while assessing their impact on
society and firms. The second approach studies the analogy of the
industrial and information revolutions and the specific consequences of the
five most important inventions of the industrial revolution in terms of the
consequences of similar ones of the information revolution. The paper
concludes by advocating that much needs to be done to integrate
forecasting, on the one hand, and long- term planning and strategy on the
other if we want to increase the ability of organizations to anticipate
important forthcoming changes, as well as their consequences, and
successfully adapt themselves to these changes and the opportunities as
well as the dangers associated with them.
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