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Iepidinym

H mapovca epyacio anotordvel Ty onuacia tg agtoddynong mg anddocng 6To

IMUOC10 TOPEN TPOKEREVOD VOl EKTANP@OODYV Ot yevikol kat edkol 61630t TV INHOGImY

VINPECIOV.

Ze évo. éviova avIayoVieTkO TepBdAlov évag amd TOug KPIoWovg mapdyovieg
emTUYiog TOV GUYYPOVEOV OpYavIoU®dV ovadeucvoeTor o AvBpdrwo Avvapkd. Ou
Opyavicpoi avtidopfavépevor m omovdardtntd Tov, divouv Eupact) GTovg Topeig
drofinomng Tpocmkod kat oty BektinoT TV XPNGIUOTOOHEVOY PeBOd®Y NE ARDTEPO

okond TNV eniTELEN VYNAOTEPOL EMTESOV AMOTELEGUATMV.

H owovopikf xpion mov emikpatel o OAEG TIG AVEMTUYHEVES YDPEG KOl TANTTEL
Wwitepa v Kompo xetr emPaiier mv avaykodtnta mg dwyeipong 1ov kécToug TOU
dnpociov topéa ko Tng PeAticoong Tng ATOSOTIKOTNTAS TOV. ZNUOVTIKOG TAPEyOVTAS G
avtd 1o eyyeipnuo amotedei M a&OTOMON TOV KOVOTHTOV TOV DIOAAMA®V TOL

gmruyydveton pécw g aS0AGYNONG TG CVUTEPLPOPAS KO TNG ATOS0CTE TOVG.

Tic Tehevtaieg OEKOETIEG TOPATNPEITOL WL GTPOPY, TUP® and TO WAG EVag
opyavioudg pmopel va Swpopedcel Kor vo STnpNoEL TOV  TLPHVE  HOVAOIKDV
IKovoTT®V oL Bt Tov Ponficovy va amoKTHoEL TPOPASIGHA. £VAVTL TV OVTOYOVIOTOV
Kot HOVIHO GUYKPITIKO TAEOVEKTNHO UECH WG ddkacioc cvuveyols sEEMENC kot
GVATTHANG  H aAAoyn onTh mon avnikeTonToi(cTon mp@Te ot Jeepnniké eminedc Wi
INOR O i:",‘,j R o VR £ TSI VAV N VR VIV N R T S VRV N VAR VIR S TR VI VISR N AV VAR A AVIVINES B AV VIV VIR

HETALD EXEIVIOY TOV TAPAYGVTOY TOY ATOTELODY TO «KA107» TNG EMTLYINC.

Tougic ommg 1 mpdoinym, skmuidevon, oavantuén xar e&éhén, a&ohdynon,
WGHOAOYIKT TOAITIKR OTOTEAODY TEOWY UOLWAELTTNG EPEVVUS Kitl AvVACHTNONG TPOTHV
BeAtiotomoinong ywr to Tunpo AvOpdnivov Avvapuod kdbe emyeipnong mov embouel
v £yt O10pKEL, PLOoIUOTNTO Kol HOVOOIKE avIoy®VISTIKG mAsovekThpota. H Eupaot
o710 TOPOTAV® CNTANOTO. EIVOL EK TOV TPOYUATOV TEPICCOTEPO AVAYKAIN OE OPYUVIGUOVG

TOL £XOVV GOV KOPLO AVTIKEIPEVO SPAGTNPLOTITAG TV TAPOYY] VINPECLDV

Mg dedopévn v avayvdpion ov amodidetar otnv Arolicnon Avlponivav [1épwv
01 6TdYOoL TG TOPOVGOG NMAMUNTIKNG Epyacias, pe Bdon ™ Pifioypapuct épguva giva,




N evooxdinon pe ™ onpacio g A&oidynong I[pocwmucod ot Anudoia Awoiknon, m
nebodoroyio kar ot wpoPAnpatiopoi. H dopun g mapodoag epyociog kiveitar movo oe
GEovec. TlepihapPdver Piproypagry avookdmnon Tov o©Komod, TOL GYENAGHOD
CLOTIHHOTOG Kol TOV PeBOdOV a&ordynong. Avaidoviar ot 6Tdyol ¢ a&loAdynomngs, Ta
TAEOVEKTNHATA KOl HELOVEKTApATA TG ddkaciog Yo Tov opyavicpud Kai to Aabn mov
oLYVA TPOKLTTOVV. XTN CLVEXEW. T Epyacio emkevipdvetor otnv aSlodldynom g
anddoong oto dnudcto Topéa oe debvég ko Evpomaikd emimedo kar mapovcidlel o
wyvov cvomua agoddynong oto  Anudéoio Topfo g EANGdag xen g Kompov.
Avaideton 1 woydovce vopobeoia oto dnudowo topéo ko m afomoinom Tev
amotelecpdTov g aordynone. Télog, emonpaivovtal Ta ddpopa TpoPAfpaTe oTNV
a&oddéynon tov dnpociov veAAAov kabdg Kol ol TPOoTABEIES TOV YiVOVToL Yo TNV

avafaduon Tov cuoTHHATog 0EAGYNOoNG ot Anpdo Ympeoia.
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ABSTRACT

This dissertation illustrates the importance of performance evaluation in the public

sector in order to meet the general and specific objectives of public services.

In an intense competitive environment, one of the critical success factors of modern
organizations is Human Resources. The Organizations realizing its importance emphasize
the areas of personnel management and the improvement of the methods used with a

view to achieve higher level of results.

The economic crisis that exists in all developed countries which affects particularly
Cyprus has imposed the necessity of cost management in the Public Sector and the
improvement of its profitability. An important factor in this project is the utilisation of the

employees skill’s obtained through the evaluation of their behavior and performance.

In recent decades there has been a change on how an organization can develop and
maintain the unique core competencies that will help it to get ahead of the competition
and enduring competitive advantage through a process of continuous development and
growth. This change was reflected firstly in theory and then, in business practices

considering the Human Resources among those factors which are the "key" to success.

Areas such as recruitment, training, development and ongoing evaluation, wages

policy are areas of uninterrupted research and search of ways to improve the Human
ch Iy arganisaltion mar washee b
mphasis on these ssues s i facl more necessary loi
srganizations which have as their main activity the provision of services
cognilion  attributed | Human Resources the objective ol ths
dissertation, based on a hterature search, 15 t©o deal with the importance or Personnel

Evaluation in Public Administration, the methodology and reflection, The structure of
this dissertation is based on axes and includes bibliographical review of the scope, the
system design and the evaluation methods. It analyzes the objectives of the evaluation,
the advantages and disadvantages of the procedure used by the organization and the
errors that frequently occur. Furthermore it focuses on the performance evaluation in the

Public Sector at International and European level, presenting the current evaluation




system in the Public Sector in Greece and Cyprus. The current legislation of the Public
Sector and how the evaluation results can be utilized are analyzed. Finally, the various
problems of the evaluation of the Public Servants and the efforts being made to upgrade

the evaluation system in the Public Service are identified
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