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HNEPIAHYH

Q¢ eourpra Tov Tpnpatog Anpdciog Aoiknong, £x® emAEEEL Yo TN SUTA®UOTIKY HOV
perétn 0épa pe titho : « Lvomuata  AZoAdynong Anpociov YmoAliwov ».

210 ONUOGLo TOpEN, M aEOAOYNoN NG amddoons TV £pYalopévav amoTedel Kpioo
onueio yw v €&uanpéon Tov TOALTN, TNV SlElPIon TOV TPOCOMIKOD Kot TNV
eEowovounomn mopwv.

2T1¢ PEPES MO, TO POIVOUEVO TNG TOYKOGUIOTOINGNG TNG TEXVOAOYIKNG £EEMENG KaBMG
emiong Kot 0 01Efvg avtoymviouds, aoKoUV TEGES G OAEG TIG VANPECiES, TOGO TOV
WOOTIKOV 0G0 Kol TOV dNUOGIOV TOUEN LE CKOTO TNV O QUECT] KO YPTYOPT TPOCOPLOYN
T0V¢ oto0 Vvéo eEeMooouevo mepdriiov. H amotehecpoatikdtnto NG TOPOYNG TOV
VANPECIOV TOL OMNUOGIOV TOpEN amoTeAel Kot TO0 PacikdTepo AOYO Yoo avafaduon Kot
EKGLYYPOVICUO TOV. ZNUOVTIKOG TOPAYOVTOG O OVTO TO &yyeipnuo omotelel m
a&lomoinon TV IKOVOTHTOV TOV VTUAAMA®V TOV EMTLYYAVETOL HEC® NG 0EOAYNONG
NG CLUTEPIPOPES Kot TNG amdO0CT|G TOVG.

H dopn g mapovcag epyaciog ywpiletal oe tpio Kepdlona.

210 MPOTO KEPAANO TNG epyaciag yivetar  avagopd oTlg Pocikés  €vvoleg NG
a&loAOYNoNG, 0T0 GKOTO , TOL TAEOVEKTNIATO ,TO. TPOPANHATO , TIG TPoVTOOESELS KOl TaL
YOPOKTNPLOTIKA EVOG AMOTEAEGUATIKOD GLOTNHOTOG AE10AdYNONG.

210 0e0TEPO KEPAANO YIVETOAL OVOPOPA OTIC TAEOV YVWOOTEG KO EPAPLOGUEVEG HeBOOOVG
a&loAoynong kabmg emiong Kot 6To. COAALATO KATA TN O100tKacio a&loAdynong .

To 1tpito kePAAoo avadelkvieL TOV TPOTO TS ASI0AOYNONG TOV ONUOGI®Y VTOAANA®Y
KaBMOG Kol TIC TPOKTIKEG TOV €POPUOLOVIOL GE EVPOTAIKO KOl TOYKOCUO EMIMEDO.
Emriong, avaivetar ko mapovcstdleton n e£EMEN ToV cLYYPOoVoL BeCIKOV TANIGIOL NG
a&loAoynong Tov dnuociov vroAAwv oty EAAGSa. H doiknon péom otdéymv Kot o
Kowo mAaicto  a&loAdynong avadbovior  ®¢ pebodoroyieg pétpnong g
ATOTEAEGULOTIKOTNTOS TG ONUootag droiknong oty EAldda. [Mapdiinia oto Ke@dAioio
avtd mapovctdletoar 10 Oeckd TAAIGIO0 TOL GLGTHHATOS AELOAOYNONG TV dNUOGIOY
oAV ot Kompo ,n kataypaer Tov Kprmpiov Tov ¥pnoyLonotodviol 6T GYETIKY
dwdkacio kabmg Kot ot advuvapieg Kot ol €16MNYNOELS Yo PBEATIOON TG LPIOTAUEVNS
KOTAGTAONG .

H epyocia ohokAnpdvetan pe v Tapdoeot TV KUPLOTEPOV CLUTEPACUATOV.



ABSTRACT

As a student in the Department of Public Administration, | have chosen for my
dissertation study the topic entitled: "Evaluation System for Public Civil Servants."

In the public sector, the evaluation of employee performance is a critical point for the

citizen service, the personnel management and financial savings.

Nowadays, the globalization of technological development as well as the international
competition, put pressure on all services, both in the private and public sectors for a
more direct and rapid adaptation to the new evolving environment. The effectiveness of
the provision of public sector services determines the main reason for its upgrading and
modernization. An important factor in this project is the development of skills of the
employees obtained by evaluating their behavior and performance.

The structure of this paper is divided into three chapters.

In the first chapter, reference is made to the basic concepts of evaluation, the purpose,

advantages, problems, conditions and characteristics of an effective evaluation system.

The second chapter refers to the most known and applied evaluation methods as well as

the errors in the evaluation process.

The third chapter shows the methods of evaluation of civil servants and the practices
applied at European and global level. Furthermore, the evolution of the modern
institutional framework for evaluation of civil servants in Greece is analyzed and
presented. Management by objectives and the Common Assessment Framework are
analyzed as methodologies for measuring the effectiveness of public administration in
Greece. Alongside in this chapter the institutional framework of the evaluation system for
public servants in Cyprus and the record of the criteria used in the process are presented

as well as the weaknesses and suggestions for improving the current situation.

The dissertation is completed with an outline of the main conclusions.
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