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Ayioc¢ Twavvne XpuoooTouoc

Evyoprotieg

®a M0ela va evyaplotow tov Wiokt)n tov [avemommuiov Neapolis Muyyoidkn
Aentd 0 0MOI0G APOVYKPACTNKE TIG OVAYKEG TNG EMOYNG KO TPAYUATOTOINGE TO OPapd
Tov onuovpywvtog 1o Ilavemotiuio Neapolis oty Ilago €dwoe v evkaipio oe
moALloVg Komplovg aArd ko EAladitec vo omovddoovv avtd mov ovelpevoviav. ‘Eva
LEYAAO ELYOPLOTA OVIKEL GTOV KOGUNTOPO TOV UETONTUYOKOD 6T Anudocia Atoiknon,
Ymopo BAdpo, o omoiog vanpée omd v apyn péxpt kot T ANEN TOV TECCAPOV
eCapnvaov g Poitnong Lov apmyYdg Kol GLUUTAPACTATNG OTO £PY0 HOV UE TIG EVQUELG
OIKOVOUIKEG TOV oKEYELS Kot Tpotdoels. Emiong, Ba Bela va gvyapiotiom Bepud tov

KaOnynt| pov ota podnuoto  Awyeipion AvBpormivov Tlopov kot Ztpoatnyucodg
i
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Yyedoopog kot Métpnon g Amoddoong dp. Xpiotddovio Akpifo, mov pog epodiace pe
EVav TEPAGTIO OYKO YVOGEMV KOl TANPOPOPLDOV TOV TPOocdpoce ot Anpocio Atoiknon
KOl G€ EMLYEPNGELS TOV ANUOGIOV TOUEN, ETGL MGTE VO LWTOPEGOVLLE VO, TOL OLPOLOIDGOVLLE
KaAvtepa, Pdon ¢ eumelpiog tov kabevog pog. Tov a&ilel éva peydio pmpdfo yroti
KATAPEPE VO EQAPUOCEL €VTOC abBovomg OAEG oTIg cUYYpOvEG OOOKTIKEG HEBOOOAOYIKES
TEYVIKEG TOV LG EKOVOV VO GUUUETEYOVUE EVEPYA GTIC TOVETIGTNUINKEG TOV TAPOUOOCELS
Kol EVETEVOY TNV PdOnon pécm 010AdYov, o€ Evav Topéa Tov cuvnBwg yivetan amd Kb
éopag owackoria. Téhog, Ba MOk vo emonudveo TV Gyoyn NAEKTPOVIKY EMKOWV®VIL
oV giyope, N omoia cVVEROALE KABOPIGTIKG GTNV OVCLACTIKY KAH0dNYNOT LOL Yo TNV
oLYYPOQPY, NG TaPOLGOS OWAMUOTIKNG epyaciag. Duvowd, dev Oa umopovcoa va
naparely® GTIG EVYAPLOTIEG OV TTPOG TOVG AlevBuviéc Tv Anpociov kot [Siwtwov IEK
OV OPEPMCAV KOUPATL amd TOV TOADTIHO YpOvo TOovg Kot €hafav HEPOG O
CUUTANPMOOT] TOL EPOTNLATOAOYIOV TNG £PEVVIG, KOOMG YmPIc TN 1K1 TOVG GLUPOAN deV
0o MNTav dvvaty M OAOKANP®ON OLTAG NG epyociog kot 1 eaywyn ypNOL®V
ocoumepacpdTov. Q¢ tponv devbovipla AIEK ki eyod avoayvopilo akoun neptocodtepo
OGO ONUOVTIKA NTav 1M TPAEN avty og MEGUEVES Ypovikég meplddovg. KAsivovtag Oa
NnBera va tovicom OTL €dv Ogv Ntav ot yoveic pov Anuntprog Xpnotiong kot Anuntpo
XpNnotidov mov pov GLUTAPACTAONKAY YLYIKE, DAKA Kol TPOKTIKE ot Tagidw pov Ta
cafparokvplaka otnv Kdmpo kot ypnuatoddmoov Tig omovdés pov, dev o eiyo

KATAPEPEL TOTE VO OLOKANPOC® KOt AVTO TO LETATTUYLOKO.

INEPIAHYH

Kvplog oxomdg g mapodoag epyosiog &ivor 1 GLYKEVIPOON OESOUEVOV Kol
TANPOPOPLOV GYETIKA pe TNV VTOPEN M UN YOPOKINPIOTIKOV oL Oa pmopovcav va
ypnowonomBodhv g Avtayoviotrikd ITheovékmuo omd to Anuooca  Idpduarta
Enayyelpotikng Katdptiong mov dpactnpronotovvtar 6to Nopd Oescoarovikng. Eniong
dlepevvatal 1 GAANAETIOPOGT KOL 1] AVTOYOVIGTIKOTNTO 0VTOV TV [dpupdtov oe oyéon
pe ta avtiotorya Idiwtcd IEK.

o to okomd owtd oy 1" evoémqra yivetaw M mepypa@hy Tov AVIGy®OVIGTIKOD
[MieovekTHOTOC MG £pYOieiov avATTLENG HOG EMLYEIPNONG, TOV TPOT®V OTOKTNONG TOV,

KOl TV KIvdOvmv Tov outol ot Tpomotl gumepiéyovy. Xn 2" evotnto okloypageitar o
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Oeopog tov IEK xor oamapiBpovvtor to onuoOclo Kot OIOTIKG  10pOUATO  7TOV
dpactnpronotodvial oto Noud Osocolovikng. Téhog, otnv 3" evétnta g epyaociog
mapovotdletar M €pevva OV  TPAyuaTOmOMONKE UE OKOTO TNV  avdodeln TV
YOPOKTNPIGTIKOV TOV GUVIEAOVV GTNV ONUOVPYI0 OVTAY®OVIGTIKOD TAEOVEKTNLOTOG GTA
Anpodown IEK Onwg kot v emitevén M pn XOpoKTnPIGTIKOV TOV GLUVTEAOVV GTNV
ONUIOVPYIN AVTOY®VIGTIKOD TAEOVEKTHUOTOG OTO AUEGH OvVTAY®VIOTIKA [dtwTikd IEK.
["a to oxomd avtd TpaypatoromOnke mocotiky Epevva otovg Atevbuvtég tov IEK mov
neptlopfdver éva epotnuatoAdylo pe mévte Ogpoatikég evotnteg, o) AVIOy®VIGTIKO
TAEOVEKTNUO — YEVIKA, PB) Avtayoviotkég otpatnykés v) H Sayeipion avOporivov
nopov 0) H éviaon mpoPoAng wor &) H moidtmra mapeyduevng ekmaidevong og

OVTOYOVIGTIKO TAEOVEKTILLAL.

A€Ee1c— KAEWd: aVTOYOVIOTIKO TAEOVEKTNUO, OVTOYOVIOTIKEG OTPOUTIYIKES,

AIEK, ITEK, Nopog ®eocoarovikng, dwyeipton avOporivov mopwv, Eviaon tpofoing

ABSTRACT

The main purpose of this dissertation is to collect data and information concerning the
presence or absence of features that could be used as a Competitive Advantage from
Public Vocational Training Institutes (AIEK) operating in the Prefecture of Thessaloniki.
The interaction and the competitiveness of these institutions, compared with the
corresponding private Institutes of Vocational training (IIEK), are also investigated.

In order to achieve this purpose, in the first section a description of the competitive
advantage as a business development tool is made and also its acquisition methods, as
well as the risks that these methods entail. In the second section the institution of IEK is
illustrated, and furthermore the public and private institutions which are operating in the
Prefecture of Thessaloniki are listed. Finally, the third section of this paper presents the
research conducted in order to highlight the characteristics that contribute to the creation
of a competitive advantage in Public IEK as well as the grade of achievement of those
characteristics that contribute in the creation of competitive advantage in the competing
private [EK.

To accomplish this objective a Quantitative Research to the Directors of IEK institutions
was held, which included a questionnaire with five thematic sections a) The Competitive
advantage — in general, b) Competitive Strategies c¢) The management of human
resources d) The advertising or promotional intensity and e) The quality of education
provided as competitive advantage.

Keywords: competitive advantage, competitive strategies, DIEK, IIEK, Prefecture
of Thessaloniki, human resource management, promotional intensity
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