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Evyaprotipro

®a NBera va evyoaprotiowm Bepud Tov emPrémovia kabnynt pov k. Xtého [é€tpov
7oV dEYTNKE va. pe fondnocel oy EKTOVNON TG ATTA®UATIKNG OV EPYAGIAG, Y10 TNV
KkaBodNyNon Tov Hov TaPELYE, Yio TO YPOVO TOL APLEPMGE KOl Y10 TNV (oY
ouvepPyosio TOv elyape Yo TN SlEKTEPAIMOT] TNG.

"Eva peydlo evxapiotd 6Tov KOGUNTOPA TG GYOANG dNUOGLG d10iknong K. Xmopo
BAdpo mov pov £dmaoe v evkaipio vo TpoyLaTonomow Ty entBupio pov.

Eniong éva peydro gvyapiotd otov [eprpeperokd AtevBouvr Kevipikng Makedoviog
K. [opyo Kapatdoio, yio tnv gpovtida kot tnv Bonbeta mov mpocépepe 6° OAN avt
N TPOGTADELQL.
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Iepiinyn

H mapovca simhopatikn epyoacio eKmoveitol ota TAOIGLH TG OAOKANP®ONG TV
HETOTTUYLOK®V LOV GTOLOMDV OV VTOYPEDCEMV GTO TUNA Anpodciag Atoiknong —
Aoiknon oyolkdv povadwv oto [avemotnuiov NedrnoAlg Tdgov. Zkomdg g
HEAETNG amoTELEL 0 POLOS TOV SLEVOVVTI| TNG GYOMKNGS HOVADOG GTNV droEipLon

Kploemv petalh EKTOOEVTIKMV GTO YDPO TOV GYOAEIOV.

Apycd, mpaypotomombnke PPAOYPAPIKY] 0VOCKOTNGON Kol GTIV GUVEYELD
axolovOnoe épevva pe v Pondeta epmTNUATOAOYIOL TOV SNUOVPYNONKE Y10 TIC
avdykeg e mapovsos Epeuvag. To epotratordyo avtd couninpodnke ard 100
EKTOLOEVTIKOVE TTOV LANPETOLV G€ 12 Gyoleia TG TPpTORAOLLOG EKTaidELONG
Avtikig @sscorovikng. H eneéepyacio tov dedopuévav mov akolovonce £yve pe To
otatoTikd makéto SPSS Statistics amd v omoio TPOEKLYAY KO TO ATOTEAEGLOTOL

™G £PELVOG OVTNG.

Ta anotedéopata deiyvouv OTL TO PAVOLEVO TOV CLYKPOVGEMV VILAPYEL AAAOTE GE
HIKpO Ko GAAOTE o€ peyaio Pabuo kou ot dtievBuvtéc Twv oxoreimv wg nyETeg
AVOAQUPAVOLY VO ETAVCOLVV TIG GUYKPOVGELS LETOED EKTOLOEVTIKAOV. AV 01
d1evBuvTég o1 omoiot etvat OmMOTEAEGHOTIKOL GTOV POAO TOVG KOTAPEPVOLV VL
SLLYEPIOTOVY OMOTEAEGLATIKA KOt TO Qotvopevo avtd. TIpoékvye 6Tt avaroya pe 1o
OTLA d101KkNoNG oL YPNoLOTOLEL 0 KABE AlevBuvIng €xel WG AMOTEAEG O T COGTN 1|
oyt olyeipion tov kpicewv. TELAOC, TPOEKLYE OTL 01 GLYKPOVGELS £XOVV OPVITIKEG
Kot OeTIKéG EMATOOEL. APVNTIKT EMINTOGON €ivon 1) dnpovpyio apvnTikod KAILATOG

OTOV 0pYOVIGUO. OeTiKN eminTmon glvar OTL AvadEIKVOOVTAL TOL TPOPANLATA.



Summary

This dissertation has been worked out in the context of the completion of my
postgraduate studies at the Department of Public Administration - Schools
Management at Neapolis University, in Pafos. The purpose of the study is the role of
the school headteacher in crisis management between teachers at school.

Initially, a literature review has been accomplished and a research followed by a
questionnaire has been created for the purpose of this research.. This questionnaire
was completed by 100 teachers working in 12 primary schools of Western
Thessaloniki. The data that followed was the statistical package SPSS Statistics from
which the results, of that research, emerged.

The results show that conflicts are, sometimes, in small and sometimes, in large extent
and schools headteachers, as leaders, undertake to resolve those conflicts between
teachers. If the headteachers are effective in their roles, they are able to manage
effectively, the conflicts, as well. The effect of correct or not crisis management
depends on the style of management used by each headteacher. Finally, it emerged
that the conflicts have negative and positive effects. Negative impact is the creation of
negative climate in the organization. Positive impact is that problems emerge.



