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Evyaprotieg

H mapovca perétn omotelel 10 TEAKO GTASIO TNG LETATTUYLKOD TPOYPAULOTOS
Tov £y® moapokoAovdncel 10 omoio Bewpd 6TL B pov Qavel ypnowwo otV
EKTTANPOGT TOV GTOY®V OV £Y® BECEL.

["a TV 0OAOKANPOGN TOL HETOTTVYIOKOD OVTOV EKTOC OO TOV TPOGMTIKO YPOVO
Ko TpoomdOelo wov KatéPara pe €xel PondNceEl Kot N OKOYEVELD LOV, UE TNV
KOTAVOTNOT) KO TNV VTOUOVH] TTOL LoV £YovV dgi&el avTd 1O O80T L.

[dwitepa onuavtikn NTov M opwyn Tov emPAEnTOVTO KOONYNT HOL KOV
Kov/ivov ABovacomovAov vyio TiC ¥pNOUES oONyleC Kou TNV AQUEGT TOV
oVTOTOKPLOT).

Oa NBera va aplepOom TV datpin pwov oto cvlvuyo, TIG SVO HoL BuyaTEPEC
KOl GTOVG YOVEIG LoV [LE OAN LOV TNV QY Am).
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HEPIAHYH

H mapokivnon tov epyalopévov oamotelel éva amd To TO oNUOVTIKE O&patal
EVOLOPEPOVTOG VIO TIG EMYEPNOES Kol TOVS opyoviopovs. H  peyadvtepn
TPOKANON TOV NYETOV TOV EMYEPNGE®Y vl VoL KATAPEPOLY VA AEIOTOMGOVY
0TO £MOKPO TIC IKAVOTNTES TOV avOpOTIVOL duVaUKOD OV gival otV d1dbeom
TOVG, VAOTOIOVTOG Ol UOVO TOVGC OTOYOVE TNG EMEipnong oAAA Kol TOvg
TPOCOTIKOVS GTOYOVG TOL KAOe epyaldpevov Eexmprotd (Skemp — Arlt, 2007).

Ynapyoov mOAAEG HOpPEC mopokiviong kot 1 kobed  Asttovpyel pe
SPopeTIKO TPOTO o€ KABe Atopo ¥pEog Tov KaAoD Myétn eivan va evtomioTtet
oTIG avaykeg Tov kBe epyalopévov Kol Vo TPOGOIOPIcEL TN HOPEN TNG
mopaxivnong mov Ba epappoctel, Tpokeywévov va fondncet tov epyaldpevo va
aE0TOMGEL GTO UEYIGTO TIG QUVALELS TOV, MGTE VO IKOVOTOU]GEL TIG OVAYKEC TOL
Ko vo TeTOYEL Tovg 6tdyovs Tov (Brenner 2007).

YKOMmOC NG €PYACIOG OVTNG EIVAL VO TOPOVGLAGEL TNV CUOGIN TNG TOPAKIVIIONG
TOV pOLO TOL MYETN Ko T1G peBOdoVG — TeXVIKEG oV B TpEmetl va aKoAovONGEL
MDOTE VO TOPUKIVGEL ATOTEAECUOTIKA TOVG epyalouévovg mov eival Kol oTny
d1abeom Tov.

2V TPpOTN eVOTNTA AVOADOVTOL TO. YOPAKTNPIOTIKA Kot 0 pOAOG TOL MNYETH Ol
TY£C OLVAUNG TOL Kol YIveTal avopopd oTic Bewpiec Tov NyETN Kal oTa S1dpopa
OTLA MYeciog.

2NV 0eLTEPT EVOTITA YIVETOL OVOPOPA GTNV £VVOla EVOTNTO TNG TOPUKIVI GG,
otV OWdIKOGIoL TNG TOPOKIivNoNG Kol oTov TPOMO AEITOVPYING TNG OTOV
EPYACLOKO YMDPO.

Ymv Tpitn evomra avaivovior ot Bewpieg g mapoakivione, ot omoieg
dwokpivovtal og Bempieg mepieyopévov kot Bempieg SadKaGLOV.

YV Té€TapTn €VOTNTO YIVETOL OVAPOPA GTOV POAO TOV MYETH GTNV TAPOKivion
TV epyalopévev kol Tapovstalovtol ot HEBodol Kot TEYVIKEG TOV UmopEl va
V100ETNGEL 0 MYETNG DOTE VO TOPOKIVIIGEL OTOTEAEGUOTIKA TOVS £PYALOUEVOLG
TOL.

Ymv Tumt evomta mopovcstaloviol TPEL UEAETEG TEPUTTOCEWV TOV
emPBefordvouvv kot emicepayilovy Ta mo Tavo.

A&Eerg Khewa: nyéme, o poAOG Tov MYETN, Tapokivion, mopokivnon Tov
epyoalopévov nébodot kot TEYVIKEG TAPOUKIVIOTC.



ABSTRACT

The motivation of the employers is one of the most important topics of interest
for the business and organizations. The biggest challenge of the leaders of a
company is to be able to exploit the full capabilities of the human resources at
their disposal, realizing not only the business goals but also personal goals, of
each employee separately (Skemp — Arlt, 2007)

There are many forms of motivation and each of these work differently in each
person. Dept of the good leader is to idehtify, the needs of each employee and
determine the form of motivations that he will apply in order to help the
employee and determine the form of motivation he will apply in order to help
the employee to maximize his forces so as to meet his needs and achieve his
goals (Brenner 2007).

The purpose of this paper is to present the importance of motivation, the role of
the leader and the methods and techniques that a leader can follow in order to
motivate effectively the employees that was on its disposal.

The first section analyses the role of the leader and the sources that give power
to him and there is a reference for the leader and the forms of leadership.

The second section refers to the concept of the motivation and the way that the
motivation works in the work place.

The third section analyses the motivation theories, that divided into content
theories and theories of procedure.

The fourth section refers to the role of the leader to the motivation of the
employees and preseats the methods and techniques that can be adopted by the
leader in order to motivate effectively the employees.

The fifth section present three case studies that summarize and seal all that was
analysed in the previous sections.

Keywords: leader, role of the leader, motivation, motivation of the employee
methods and techniques of motivation.



