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Abstract: Little is known on the combined effect of interpersonal trust and power factors on the traits and 
skills of knowledge acquisition. A survey of 140 first line managers was conducted to investigate the 
relationship between power, interpersonal trust and knowledge acquisition . The results showed that the 
interpersonal trust measures were not predictive of knowledge acquisition attributes compared to those of 
the power dimensions. It was also found that the dimensions of power provided statistically significant 
additional predictive power, after having statistically controlled for the predictive effects of interpersonal 
trust. 
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1. Introduction 

For several years now, researchers and practitioners have been extolling the virtues of 
knowledge management and its role in organisational success through sustainable competitive 
advantage (Drucker, 1997). The emerging recognition of knowledge and intellectual capital has 
laid the groundwork for new, knowledge-based concepts, theories and practices of management 
(Roos & Von Krogh, 1996). As a result, the new model of knowledge management is about 
sharing the individual and collective brain power of people (knowledge), which cannot be 
harnessed in the absence of trust and cooperation, help and care, shared values and vision, 
sincerity and goodwill (Rastogi , 2000). Professor John Kotter told the Australian Institute of 
Management that "if people don't trust the information they are getting from you they won't 
necessarily act on it; they won't pass it on as if it is credible, and that's a killer" (Kotter, 2003:1). 

In relation to trust, recent research (Politis, 2002) has shown that most of the interpersonal trust 
dimensions are positively related to the variables of knowledge acquisition. It is also 
acknowledged that power is often employed by management to influence the behaviour of 
employees (Fairholm, 1993). Although in a recent study Politis (2003) reported that most of the 
dimensions of power associated with French and Ravens' (1959) power-based taxonomy 
enable followers' knowledge acquisition, current research lacks the empirical evidence 
supporting the prediction of the knowledge acquisition attributes from the combine effect of 
interpersonal trust and power factors. To this end, this research started by asking the following 
questions. Is the influence of managerial power more important than the influence of 
interpersonal trust in the process of knowledge acquisition? Are the correlations derived from 
the factors of interpersonal trust and knowledge acquisition stronger, and more positive, than 
those with the power factors? Will the statistical prediction of the knowledge acquisition 
attributes be increased with the addition of power factors in the set of the predictor variables? 

The answers to these questions are some of the objectives of this paper. The research reported 
in this study investigates the relationship between the dimensions of interpersonal trust, the 
dimensions of power and knowledge acquisition attributes. The study involves a questionnaire­
based survey of first line managers from organisations operating in the United Arab Emirates. 

2. Power and knowledge acquisition 

In his book PowerShift, Toffier (1990) made it clear that knowledge has become the global 
competitive driver. "Knowledge, as Francis Bacon advised us, is power" 
(www.brainyguote.com/guotes/quotes/s/q1 00764.html). and where power resides, resides 
success. This quote of course refers to 'expert power' , but in the literature there are a number of 
power dimensions that are being exercised by management to produce intended and effective 
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