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EYXAPIZTIEZ::

Me v Auldepatkn Epyacia olorAnpevoviat ot oroudeg pou
ota IMAaiola TOU JPETAMTUXIAKOU HOoU Ipoypdappatog  «Aloiknorn
Movdadav Yyeiagy.

[Iptv v 1mnapouciaon TV ATOTEAEOPAT®V NG Iapouoag
duldeopaukg epyaociag, arcbavopal v UMOXPEMON VA €UXAPOTI|0OR
OPlOPEVOUG avOP®ITOUG ITOU Yyveplod, ouvepydaotnka padi toug Kat
enai§av moAu onuaviko podo otnv npaypatonoinon . [poto ano
odoug 0Ofdm va euxapowoe® Tov srmPBAénovia  KAOnynu) g
duldopaukng epyaociag, xradOnynu)] Ap. Ieavvn BAaoon. O
napatnpnoelg tou, ot oupPouldég tou Kat n kabodrjynon tou,
ouveRBaiAav 1000 otV €KITOVNOI NS SUTA@PATIKNG pou gpyaciag, 600
KAl OTOV EUIMAOUTIONO TV YVROEWV 1oU, KaB®g Krat otn dieupuvon tev
EMOTNHUOVIKQV 110U 0p1{OVI®V.

®a 10eda va eguxaploto® Oeppa toug KAONynieg pou Apeg
Zrupo BAwapo, Kavotaviivo ABavacoroudo katr Xpioto Axkpifo, Kai
Vv Apa Maipn leitova. Emiong suxapiotw 0AOKANPo to avOpwmruvo
duvapkd G Zx0Arg, 1mou ocuveBaldav otnv oxediaon kKat otnv
vdoroinon tou Metarmuxakou Ilpoypdappatog edikeuong otn
Aloiknon Movadev Yyeiag. Ot yvwoelg Toug, Ol gurelpieg Kat ta
Bliopata, o {nAog, n 6peén KAl n UITOPOVI] TOUG, PNetedwoav o peva Kat
OTOUG OUN@OUINTEG HOU TOAUTIUES YVQOEIS KAl EUMEPIES ya TNV
PETEneta enayyeApatkn pag otadodpopia.

[&laitepeg euxaplotieg o@eidovial KAl OT0 IPOCKITKO  TQV
dltaopwv PB1BA10ONKOV Kal Kupiag otov Aettoupyd tou Yroupyeiou
Yyeiag, ot oroiotl pe Por)Onocav otov eviormopo tou peyalou aplOpou
VORIV KAl H1a@opaVv €PEUVOV OXETIKGOV HE TO OUOCTNUA Uyeiag otnv
Kunpo.

TéAlog, euxapiotieg o@eidovial Kat otnv owoyevela pou. Me v
UTTOMOVI] KAl TO KOUPAYlo NG, HNOoU IPOCE@EPE TNV arapaitntn nowkr)
KAl UAKT) OUPITAPAoTaot) yid TV 0AOKANP®OT TNS NETATTTUXIAKIG HOU
epyaociag. Ilavta pe otr)pile kat pe otnpidel oug emAoyeg pou, Kat Pe
oupfouldevsl Katd TETO0V TPOITO, MOTE Ol ATOPACEIS ITOU TAipve va
elvatl Impog 0@eA0g PNOU KAl TAUTOXPOVA va PE EK@pafouv.

IovAwog, 2016



IIEPIAHYH:

H gpyacia avt acyoindnke pe to Zuotua Atoiknong evoc Nocokopeiov, 1 mepintmon
TV vosokopeiov otnv Kompo, pe okond v A&toddynon ko tig [Ipotdoels.

[Tio cvykekpipéva o oKomog TG HEAETNG elvar 1 e&€Taom TG 0pYAvmONG Kot AElTovpyiag
ToL onuepwov ocvotiuatog Aoiknong twv Nocokopegiov g Kompov.  Xt10yog eivar m
a&loldynon tov kot 1 vtoPoAr Tpotdcemv Yo TV Pertioon Tov oe oxéon pe Tig 'evikég Apyég
g Atoiknong tov Nocokopeiov. Tlpokeyévon va VAOTOMGOLE TOV 6KOTO oG Vol TNOOLE
eMvikn kot 51e0vn BrAtoypapio Kabmg Kot oyeTikd apBpa Kot £pevveg.

H MebBodoroyia mov axolovbnnke NTav 1 avacoKOTNoN TG EAANVIKNG Kot dtefvoig
Bprhoypapiag oyetikng pe tic Apyég ™G Atloiknong &vog opyoviopoh Kot EIKOTEPO TOV
Noocoxkopeimv. Xpnoioromdnkav TpmToyeVeilG Kot Se0TEPOYEVEIS TYES.

[Mopovcialetar n opydvwon kat Asrtovpyion Tov Nocokopeiov g Kdmpov Baon g
oyetikng Nopobeoiog kot tov Kavovietikav Atotkntikov [pa&ewv.

Xm ovvéxewn  o&oloyobpe TNV Agttovpyion TOv  AOIKNTIKOV  XVOTHUOTOS  TMV
Nocokopeimv oty Konpo, oyxetikd pe tig Apyég g Atoiknong.

H &&étaon kot agohdynon g Aettovpyiog tov cvotiuatoc Nocokopeiov oty Kompo
pog pondnoce oty KaAdTEPN KATOVONGN TOV Kol 6TV €£0Y®YT] CLUTEPAGUATOV, KAONDS Kot 6TV
vrofoAn Tpotdcemv Yo BeAtioon tov.

To cvomua vyeiag e Kdmpov edpdletar ovslaotikd tdve oto Bpetavikd cuotnua tov
Beveridge, onwg &ixe soaybei and tovg Bpetavoic amowkiokpdtes. Ovotaotikd omd to 1960
puéxpt onuepa mopapével Tepimov to 1010 pe KAmoleg oAAAYEG N Ko PEATIOCELS TOV EMEQEPE M
vopoBesia g Kumprakng Anpoxpartiog.

To kpatikd cvommua vysiog g Kdmpov mapéyet dwpedv vanpecieg oto 80% Ttov
nAnBvopod av kot onuepa  @aiveronr 0Tt «mdoyew Kor ypnlel Peitioong KaAdTepNg

YPNUATOSOTNONG Atd OAOVG TOVG EUTAEKOUEVOLGS Kol Ot Lovo amd v KvBépvnon.



SUMMARY::

This project dealt with and investigated the administration system of a Hospital; the case
of Hospital in Cyprus, in order to evaluate it and derive some conclusion and upon conclusions
provides some recommendations.

In particular, the major aims may be stated as follows:

- The investigation and evaluation of the organization and functioning of the present
system of Administration of the Cyprus Hospitals.

- The drawing of some conclusion, relatively to General Management Principles.

- The provision of some recommendations for betterment of the system, based on the
derived conclusions.

In order to carry out intentions we reviewed the relevant Greek and international
bibliography including relevant journal articles and research papers. More specifically the
bibliography reviewed had to do with the Principles of Management of an Organization, i.e. a
Hospital. Both primary and secondary sources were used.

The project presents the organization and functioning of the hospitals in Cyprus, as they
are proposed by the relevant legislation and regulations. This organization and functioning was
examined, evaluated and finally was compared to what general principles of management
provide.

Such examination and evaluation helped us in better understanding the Cyprus Health
System, so that we were able to derive certain conclusions, and upon those conclusions to provide
some recommendations for betterment of the system.

The Cyprus Health system resembles the British Health System that is known as the
Beveridge System. This System was introduced and applied in Cyprus by the Colonial

Administration of Cyprus (1878-1960). Basically, the system remained about the same until



today. The Cyprus Government brought about various changes/ developments to meet the new
demands of the population.

The present Health System of Cyprus provides “free” medical services (cover by the
government budget) up to about 80% of the population. However, nowadays people and
governments have realized that the system back fives, and reconstruction and betterment are
needed. More specifically the funding of the system urgently needs reshuffling to allocate its
costs more efficiently among all involved parties (patients, employees, employers and the

government).

Vi
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