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Iepidnqyn

H mapodoa epyasio amotundvel Tnv onuacio tng aE0AdyNong g omddoong 6To
ONUOG10 TOUEN TTPOKEIUEVOL VO EKTANP®BOHV 01 Yevikol kat £101K0l 6TOYOL TV dNUOGIOY

VANPECIDV.

Xe éva évtova ovTayovioTikd mepIPAAlov €vag omd TOLG KPIGIUOVE TOPAYOVTEG
eMTLYIOG TV GUYXPOVAOV OPYOVICU®V avadelkvieTol T0 AvOpomvo Avvoukd. Ot
Opyaviopol avtihappavopevol ) omovdaldtnTéd Tov, Oivouv EUEACT GTOVS TOUEIS
d1olknong TpocwmIKOL Kot 6NV PeATimon TV ¥pnotomolodpevey nefddmv pe andTepo

oKOTO TNV EMITEVEN LYNAOTEPOL EMTEOOV AMOTELECUATMV.

H owovopkn xpion mov emkpatel oe OAEG TIG AVEMTLYUEVES YOPES KO TANTTEL
wWwitepa v Kompo €xel emPariret v avaykaidtnto g dtoyeiptong tov KOGTOLG ToV
onpociov topéa kot g PerTiong TG amodoTIKOTNTAS TOV. NUAVTIKOS TapAyovTag G
avtd 1o eyyeipnua amoterel M a&lomoinon TOV KAVOTATOV TOV VLIUAANA®V OV

emruyydverol LEC® NG AS10AOYNONG TNG CLUTEPLPOPAS KOt TNG ATOOOGNS TOVG.

Tic televtaieg dexkoetieg mopatnpeitor pi otpoPn YOpw amd 10 TAOG Evag
opyoviopdg pmopel Vo OHOPOOGEL KOL Vo SOTNPNOEL TOV TUPNVO  LOVOUSIKDV
KovoTnTV mov Oa Tov Bondncovy va amoktcel TPofAdioHa £VOVTL TOV AVIOYOVIGTOV
KOl HOVIHO GLYKPITIKO TAEOVEKTNUO HECEO oG dtodkaciog cuveyovs eEEMENG Kot
avartoéng. H aldoyn avt| mov avtikatontpiletor mpdta o€ Oewpntikd eminedo Ko
aKOAOVOMG OTIS EMYEPNUATIKEG TPOKTIKEG CLYKATOAEYEL TOvg AvOpdmivoug [Topovg

petald exelvav TV TopayOVI®mV IOV ATOTEAOVV TO «KAEIOD» TNG EMTLYINGC.

Toueilg O0mwg m mpoéSAnyM, ekmaidevon, avamruén ko eEEMEN, allohdynon,
HoO0A0YIK] TOMTIKY] 0moTeAobV medior adldAemTnG £pevvag Kot ovalnnong tponwv
BeAtiotomoinong ywo To Tunpa AvBpodmvov Avvoptkov kabe emyeipnong mov emibopet
va €xetl obpkeLa, PLocOTNTO Kol LOVOSIKE avToy®vioTikd misovektnuata. H éuepoon
ot TOPATAVE {NTHHOTO Vol EK TOV TPAYUATOV TEPIGGOTEPO AVAYKOIO GE OPYAVIGUOVG

OV £XOVV GOV KOPLO OVTIKEIEVO dPACTNPLOTNTAG TV TOPOYN VINPECIDOV

Me dedopévn v avayvopion mov omodidetar oty Atoiknorn AvBporivov [1oépwov

01 GTOYOL TNG TOPOVCAG OMTAMUATIKNG epyaciag, pe Baon ™ PipAoypapikn épevva eivat,



N evacydAinon pe m onuacio e A&oddynong Ipocwnikov oty Anuocia Aloiknon, m
pebodoroyia kar ot mpoPAnuoaticpoil. H doun g moapovcag epyacioc Kiveitol mdve oe
dEoveg. IlephapPdver PipAoypagiky] ovookKOnNnon TOv GKOTOD, TOL  GYESCLOV
oLGTNUATOG Kot TV HeBOdV a&loldoynong. Avaivoviot ot 6Tdyol TG a&loAdYNoNG, To
TAEOVEKTNUOTO KOL LELOVEKTILLOTO TNG OL0OIKOGIOG Yo TOV OPYOVIGHO Kol To. AdOn mov
oLUYVO TPOKVTTOLV. XTN GLVEXELL M EPYOACIO EMKEVIPOVETAL oIV aEOAGYNON NG
amdoooNG 6To dNUOGLo Topén oe debvég kot Evponaikd eninedo kol mapovsialel 1o
woyvov cvotnua aEloddynong oto  Anuoocio Topéa g EAAGSoc kar g Kompov.
Avolvetar m 1oybovcso vopobBesio oto onudcto topéo kot M a&lomoinomn TV
amotelecpdtov g asloAdynong. Télog, emonpaivoviot ta d1épopo TPoPANHaTe 6TV
a&loldynon Tev ONUociov VTOAAMA®Y KaOOS Kot o1 Tpoomdfeleg Tov yivovtal yio TV

avafaduion Tov cuotuatog a&toAdynong otn Anpocta Ynpeoio.



ABSTRACT

This dissertation illustrates the importance of performance evaluation in the public

sector in order to meet the general and specific objectives of public services.

In an intense competitive environment, one of the critical success factors of modern
organizations is Human Resources. The Organizations realizing its importance,
emphasize the areas of personnel management and the improvement of the methods used

with a view to achieve higher level of results.

The economic crisis that exists in all developed countries which affects particularly
Cyprus has imposed the necessity of cost management in the Public Sector and the
improvement of its profitability. An important factor in this project is the utilisation of the

employees skill’s obtained through the evaluation of their behavior and performance.

In recent decades there has been a change on how an organization can develop and
maintain the unique core competencies that will help it to get ahead of the competition
and enduring competitive advantage through a process of continuous development and
growth. This change was reflected firstly in theory and then, in business practices

considering the Human Resources among those factors which are the "key" to success.

Areas such as recruitment, training, development and ongoing evaluation, wages
policy are areas of uninterrupted research and search of ways to improve the Human
Resources department of any organisation that wishes to be viable with a unique
competitive advantage. The emphasis on these issues is in fact more necessary for

organizations which have as their main activity the provision of services

Given the recognition attributed to Human Resources the objective of this
dissertation, based on a literature search, is to deal with the importance of Personnel
Evaluation in Public Administration, the methodology and reflection. The structure of
this dissertation is based on axes and includes bibliographical review of the scope, the
system design and the evaluation methods. It analyzes the objectives of the evaluation,
the advantages and disadvantages of the procedure used by the organization and the
errors that frequently occur. Furthermore it focuses on the performance evaluation in the

Public Sector at International and European level, presenting the current evaluation



system in the Public Sector in Greece and Cyprus. The current legislation of the Public
Sector and how the evaluation results can be utilized are analyzed. Finally, the various
problems of the evaluation of the Public Servants and the efforts being made to upgrade
the evaluation system in the Public Service are identified



