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MO NTEAA HI'EXIAY KAI TEXNIKEX TTAPAKINHXIHX XTO XQPO THX YI'EIAX

Evyaprotieg

H avédnym avtg g perlémg vnpée [ Tpoylotikd LeyaAn Umepio yio péva Kot
dgv Ba ftav dvvatdv va yiver yopic v vrootpiEn kot v kabodnynon mov o

amd TOALOVG aVOPDOTOLG.

Oa NBeia TpOTA Vo T® £vo TOAD PEYAAO VYOPIOT® STV Kodnyntpo pov Kodiidnn
[TavayiwtomovAov Yoo OAN TV vITOSTAPIEN Kot TV eVBAppLVGN TOL LoV £0MGE, TOGO
KOTA TOLG WVEC TOV TEPUCO KATA TI GLYYPAPN TNG LEAETNG, GAAAL KoL TO YPOVO TOL
népoca oto [avemomuo . Xopic mv kafodnynon g Kot cuveyn avatpoPodoTon
ovt 1 HEAET Ogv Ba Tav QK.

Télog, aAld Oyt AydTEPO OMUAVTIKO, EVYOPIOTIEG YO TOVS YOVEIS KOl TOLG GTEVOLG
pov eiAovg, Yo ™V GXEOOV OMIGTELTN LOGTAPIEN TOL oV delyvouv OAa aVTA TO
xpOVIe. Avtol givar ot o onpavTiKol GvOp®TOL GTOV KOGLO OV KOl OPIEPDVE OVTH

™ UEAETN € VTOVG
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IHEPIAHYH

Ewayoyn: n mapoxivnion vmnpée éva (nmua avnovyiog oto moapeAbov kot €xet
kafepwBel ¢ avamdoTacTo HEPOG OTIC TPEXOVOES OpyavmTikéS puBuicels. H nyecia
TOV opyavVIoL®V vyeiag Bewpeitor 6Tl €xel €vav OLGLOCTIKO POAO GTO TAXIGLO
oVyypovov nefddwv drolknong kon Oewpeitarl amdOAVTO GUVOEEUEV LE TNV TTOPOYN
KWVITPpOV Kot TNV emkovovio pe tovg gpyoalopevous. H mapaxivinon wg de&omta
oL NYET €xet Waitepn aio KaBATL o1 avBpdmvorl Topot givar LOTIKNG onpaciog yio
évo, amoteAecpoTikd cvoTNUO vysiog. ZMpepa, M évvoln ™G mnyeoiag Oewpeiton
amOALTO. GUVOESEUEV] UE TNV TOPOY KWWATPOV Kol TNV EMIKOWOVIO UE TOLG

epYalOUEVOLG.

210G ™G epyaciog eivon n HEAET) TOV HOVTEA®V MYesiag, TG oxéong petald tov
KWVNTPOV TV gpyalopévav yio v vyeio KaBdg Kol TV KOTIAANA®V GTPUTNYIKOV
Kovntpov. 'E1o1, okomdg e pnelémg eitvon 1 evvotoloyikn kot Oewpntikn TpocEyyion
™G NYESing, TV LOVIEA®V NYEGTOG KoL ™S TopaKiviiong TV epyalopévav kabmg Kot
N TOPOLCINCT TOV EPUPUOYDOV KOl TOV EMOPACEDY TOVG OTO OTOTEAECLOTO

epiBolyng 610 YO PO TAPOYNG VINPECLOV LYEINS.

Ylkd wor péBodog: devepyndnke  meptypagikn PiPAOYpa@iK) avooKOTon Kot
avalvon peretdv otic Phoelg avalnmmong dedouévov PAcels dedo0uEVeY, OTMG Ol

PubMed, Cinahl, EBSCO, vy to gpovikd didotpa ard to 2000 wg to 2015.

Jvumepdoporo: 1 vyswvoulk mepiBaiyrm Asrtovpyel oe €va petafoAdopevo
nepdrrov, €161 ®ote 10 va dampnodv o LYNAL TPOTLTTAL TG PPOVTIONS TMV
ac0eVAV KoL 1 OTOTEAEGLLATIKY KOl OTOJOTIKY OLOYEIPIOT TV VANPESIOV VOl OTonTel
éva, WOwitepo €idoc myecioag. H myecio, m mapoxivinon, m evovvipwmon kot m
EUMOTOGUV givonl TEGGEPIS OMNUOVTIKEG TTTLYES TTPOG TV katevBvvon ™G Pudoiung
AboMg ™¢ amddoomg tov cvotiuatog vyeiog. H amoteleopatikn nyeoia, Aapupavet
VIOYN TOPAYovVTEG, OMMG Ol TPOCOOKIieg KOl To KivnTpa TNG GLUTEPPOPIS TOVG,
Kafm¢ Kot TIg oVVONKeG VIO TOV 0pYavIGHoV. O am®dTEPOG GTOYXOC TG NYESIG etvan
va evBappOvel Kat va eVIGYDoEL ToVG £pyYalopnEVoug, Le Baon cvykekpiuéves pedddoug

ov Ba fondnocovv o Pertioon ™G amodoTIKOTNTOS TV epyalopévav, ympis va
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owtapayfel m vootpormio tovg. H petaoynuotiotikn nysocio eivor pio KowrdAAnin
EMAOYN YW TOVG OPYAVIGHOVG TePiBaAiymg 010t mpowBel ™ ocvupetoyn Kor

YEPOAPETNOT Kot AVEAVEL TOL KIVINTPOL TOV TPOCMTIKOV

AgEe1g KAWL nyeaia, mopakivnor, poviéla nyeciog, vyslovopkn tepiBoiym
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Abstract

Introduction: motivation has been an issue of concern in the past and has established
itself as an integral part of the current organizational arrangements. The leadership of
healthcare organizations is considered to have an essential role in modern
management methods and is interwoven with the motivation and communication with
employees. Motivation as a skill of the leader is of particular value because human
resources are crucial for an effective health system. Today, the concept of leadership

is considered interwoven with motivation and communication with employees.

Aim: The aim of this paper is the study of leadership models, the relationship between
the motivation of health workers and appropriate incentives strategies. Thus, the
purpose of the study is conceptual and theoretical approach of leadership, leadership
models and motivation of employees and the presentation of applications and their

impact on health care results in the health facility.

Material and method: a descriptive literature review and analysis of studies on data
bases was conducted: the databases searched were PubMed, Cinahl, EBSCO, for the
period from 2000 to 2015.

Conclusions: Healthcare operates in a changing environment so as to maintain the
high standards of care for patients and the effective and efficient management of
services require a particular kind of leadership. Leadership, motivation, empowerment
and trust are four important aspects towards a sustainable solution of health system
performance. Effective leadership takes into account factors such as the expectations
and motivations of their behavior, and the conditions within the organization. The
ultimate objective of leadership is to encourage and support their employees based on
specific methods to help improve employee efficiency, without disturbing their
mentality.  Transformational leadership is a suitable choice for healthcare
organizations by promoting participation and empowerment and increases staff

motivation

Keywords: leadership, motivation, leadership models, healthcare
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