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Hyeoia kar ovvoioOnuoticg vonpuoadvy otov tpore(iko Topéa

H napovca mhopatikiy epyacsio eykpiverton yio mapddoon oty Ipappateio tov

Tupoatog MeTontolak@v X1ovddv.

Ovopatendvopo katnynty: . ABuvocomtoviog

YTOYpo@n KOABMYNTI: it ieiee e e s s e s r e nsn e e e

HUEPOUNVIOL e e e e rear et e e e e e e as

AfAooen AvBevrikoTnTog:

Beowbve 6t n Sumhopatikn epyoacia eivor €€ OAOKANPOL d1KO OV €PYO KAl CUHEOVA LE TN
APACT TWV NMAEKTPOVIKOV OKUSTUUIKOV UNYUVICHOV UWVIVEUCTIC TUPUTTOUUTOC. Agv ExEL
voPAnOei pe v i popen Yo TNV arovopn TTuxiov 1 GAAov TiTAOL Kol KavEva HEPOG TNG
dev eivol avtiypoppévo amd €viumeg M| MAEKTPOVIKEG TNYEC, HeTAopacn and EeVOYAmGGoEeS
TNYEC KO OVOTTAPUYWYT GR0 EPYOoieg AAAMV gpsuvmtdv N poutntdv. [ T ovyypagn ng
OMAMUOTIKAG MOV Epyaciag Ogv £ YPNOWOTOMOEL OAOKANPO N HEPOG £pyov GAAOL
dnpovpyod N TG d€eg Ko avTIMAYELS GAAOL dMpovpyod, ywpilc v YIVETOL ovagopd 6TV
iy wpoéievonc. ‘Exm mAnpn eniyvoon tov duvntikd coPapdv GLVETEIDV Yio. TV LTOPOAN

epyaciog mov dev gival amdAvTH S1KT| HOV.

Ovopatenovopo pottnti:  Avva Zivevog

YROYPOPT QOUTITITT  oiieiii ittt e i e ie e e s et e e e e e s s aa e aeanaans

Huepounvia:



Hyeoio xou ovvousOnuoticy vonuoaovy otov tpome(iko touéo,

A@iépoon

2T0vg yovels pov xar ota 00éA@Ia pov, otov ablnyo pov Mdpio kai téAog atyv uixph

Hoo kopn Mapia!!



Hyeoia xon ovvouasOnuaticy vonuoadvy otov tpareliKo Tousa

EYXAPIXTIEXZ

Me 1t dumthopatiki avtn epyacio ohokAnpdvovior ot 6Tovdég pov 1o Ilavemotiuo
Nednohg Idpov, 610 petamtvyokd tuqua Anpociog Awiknong. o 10ska Aowodv, pe v
aQOpUT] AVTH, Vo ELXAPICTNCK OAOVG EKEIVOLG TOL oTdbnkoav dimAa pov, 6e oAdKANPN N

(QOLTNTIKY KOV TOpPEiaL.

Katapynv 0o Mbeko va evyopioticm TNV OWKOYEVEWL MOV, OV MOV £0WCE TNV
duvatodTTa Vo 6movddo®, Kot Tov mavto pe othpile Kol pe otnpilel oTig EXAOYEG pov, Kot
pe cupPovdedel KATA TETOWOV TPOTO, MGTE Ol ATOGACELS TOL TAlPV® va, vt TPog OPEASS
pov, Kot tatdypova vo pe ekepdlovv. ‘Evo peydio svyaptotd oeilm oTov 60{nyo [Hov mov
nrov dimha Hov avTd To OVO YPOVIA BIVOVTOS KOV SUVOT YOl VO GUVEYIo®M UEYPL VO TETLYM

TOV 6TOY0 LOV.

Eniong 6o 16eha v gvyapiotNom OAOVG TOVG KAONYNTES TOV TUNMMATOS MOV, YOl TIG
YVOOEL, TIG EUTEPIEC Kot Ta. Prdpata, Tov pe (Ao, Opeén Kal DVTOUOVY] PETEDWOOAV OE UEVQ.

KOIL GTOVG GUHLPOLTNTES LLOV.

Ye oyéon pe v ImAOMOTIKY epyacia, Bo NBsha va gvyopliotiom Oepud Tov
koOnynt pov k. [NABavacomovAo, 7y TNV TOADTIUN KaBOBNYNON, EUMIGTOGUVI] Kol

extipnon mov pov £deiée.

Téhog, evyap1oTd TV EETACTIKT EMTPOTT OV LOV KAVEL TNV TR VoL a&loAOYAGEL TNV

gpyocia pov.



Hyeola ko ovvoioeOnpaticy vonuoadvy otov tpareixo Topéa

ITEPIAHYH

H mopovca epyacio acyoheitonr pue v nyecic kol T GLVUGONUATIKY VONUOGUVY] GTOV
tpaneCikd topéa. H egpyasio yopiletor og dvo puépn: to Hcwpniucd kot 1o gpnepucd. Ocov
a@opd 10 BepnTikd Koppdtt, avTd acyoleiton pe to {NTNUATE TOCO TNG CLVALCOMUOTIKAG
vonpooiviyg 6co kot g nyeoioc. [T ovykekpipéva, apykd, yivetar pw avoQopd otnv
VWOl TNG OUVOLCHNUOTIKAG VONUOGLVNG KOl OVOQEPOVTUL T BepnTikd poviérd 1ng
suvarsOnpatikng vonpocivng. Emiong, yivetal pio avapopd otn cuvoicOnpotiky vompuosuvn
OT0 XMPO epyoacitg KoL TOVg TPOMOUG PUBUIONG TOL OCULVAICONPOTOC. XTH GUVEXELQ,
avaeEPOVTIoL 1 £vvold Kot Ol HOPQEC MYEGIOG KAl 0 POAOG TOL CLVALCONMUATOG KATE TNV
aokmnon nyeoiog. Eneite, mpoylotonoleital SLGYETIGUOS TG CUVOLGONUOTIKAG VOTIHOGUVIG
UE TNV Myeoio KoL TG NYEciog LE TNV AMOTEAEOUATIKOTNTA Kol TN dtoiknon ardiaydv. To
OeVTEPO UEPOG TNG EPELVAG MEPIANUPAVEL P10 TPOTOYEVH EPEVLVE TOV TPULYUATOTOMWONKE GTaL
mAaiclo TG mapovoag epyaciag. H épevva eiye 610630 vo dlepevuvioet To poro TG NYEGing
KOl NG SLVAIGONUATIKNAG vonpooOvng otov Tpanelikd Topéa. AT Ta OMOTEAEGHOATO TNG
£pevvag, cupmepaivovpe Twg oL gpyalopevol tov Tpamelikov Topéd, yevikd sugaviCovral
IKOVOTIONUEVOL GTIG TEPLOGOTEPESG TTVYEG TG OOVAEING TOVG, YEYOVOS OV AMOSEIKVOETAL OO
70 GUVOAO TOV OMUVINGEMV TOL dOMKaV. Tao ATOTEALGUATA TOV TPOEKLYAY ATd 1 dlEvEPYEWL
Mg mapovcas Epevvag ivan Waitepo evBappuvicd yioo 10 TEPPAALOV Kol TS GUVONKEG

gpyaciog Tov Tpanelikod KAddov.



Hyeoia kar ovvoroOnuatixy vonuoodvy otov tpameCiKo touéa,

ABSTRACT

This assignment deals with leadership and emotional intelligence in the banking sector. It is
divided into two parts: the theoretical and the observational / experimental. The theoretical
part approaches both the aspects of emotional intelligence and leadership. Firstly, more
specifically the definition of emotional intelligence as well as its theoretical models is being
mentioned. In addition, there are comments regarding emotional intelligence in the working
field and in the ways that emotions are controlled. Continuing, the meaning and the forms of
leadership are being mentioned as well as the importance of emotions during the undertaking
of leadership. Furthermore, there is a correlation between emotional intelligence and
leadership and between leadership, effectiveness and change management. The second part
of this survey consists of a preparatory research that took place during this assignment. The
aim of this research was to investigate the importance of both leadership and emotional
intelligence in the banking sector. Based on the results of this research, we conclude that
bankers are in general satisfied in most aspects of their job, a fact that is being confirmed by
their answers. The results that came out of this survey are encouraging especially when it

comes to the working environment and the working conditions in the banking sector.
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